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TlosicHuTEILHAA 3aIMCKA
1.1. [leapb 4 3aqa494 JMCHUNINHbBI

Llenv kypca — (QOpMHpPOBAHHE Y CTYACHTOB HEO0XO0AUMOTOo OO0BEMAa KOMIETEHIHH,
TpeOyeMBIX JUIsl  peayin3alliil  OPraHU3aTOPCKUX W YIPABICHYECCKHX CIOCOOHOCTEH,
MO3BOJISIFOIINX YCKOPUTHh UX MPOPECCHOHATBHYIO aTalTAIMI0 K JIEATSIBHOCTH B COBPEMEHHBIX
opranu3anusx M S()PEKTUBHOrO B3aUMOJICUCTBHS C KOJUIGKTHBOM B paMKaxX aKTyaJbHOTO
MIPABOBOTO TOJISI C COONIOIEHHEM HOPM MPO(ECCHOHATBHON M OOLICUETOBEYECKON ITUKH, H C
YYeTOM TOCJICIHUX TOCTHKEHUH U TIEPEI0BOTO OIBITA B 00JIACTH MEHEHKMCHTA.

3aoauu kypca:

—03HAKOMHUThH CTYACHTOB C UCTOKaMH ()OPMHUPOBAHHUS YIIPABICHUECKUX UIACH U B3TIIAIOB U
WX JaJbHEUIeH HBOJIIOIMEN B pa3Hble HCTOPUYECKHE MEPUObI B PA3IMYHBIX CTPaHAX, a TAKKe
CBSI3bI0 COBPEMEHHOTO COCTOSTHUS YIPABIEHYECKOU MBICITH C IMPOIILIBIM;

—paccMOTpEeTh OCHOBHBIE ACMEKThl COBPEMEHHOTO MEHEPKMEHTAa U JaTh MpPE/ICTaBIICHUE
00 MHTETPUPOBAHHOM MOAXOJE K PEIICHUIO KOHIENTYAJbHBIX BOMIPOCOB TEOPHUH YIPABJICHUS U
MEHEIDKMEHTA, U TPAKTUKH MEHEPKMEHTA B OPraHU3alusIX Pa3audHbIX (OpM COOCTBEHHOCTH.

—03HAKOMUTH CTYJICHTOB C BHEJIPEHHEM HOBBIX MPHHIIUIIOB U METOJ0B 3(h(HEKTHBHOTO
MEHEDKMEHTa ¥ KOOpDJIWHAIMU JICATEIbHOCTH KOJUIGKTHBOB JIIOAEH B COBPEMEHHBIX
OpraHu3aIusiX;

—03HAaKOMHUTh CTYACHTOB C BHEIPEHHUEM HOBBIX TPHUHIIMIIOB W METOJIOB YIPABJICHHS
KOJIJIEKTUBAMH JIFOIEH BO UM JIOCTUKEHHUS BEICOKHUX COIIMAIBHO-DPKOHOMUYECKUX PE3yIbTaTOB.

—PpaccCMOTPETh HAYIHO-TIPAKTHYECKHUE MOIX0/IbI K YIIPABICHUIO M 00pa3ibl COBPEMEHHOTO
YIpaBJICHUS, JOMUHUPYIOIIME B TOW WM WHOW COUMAIBHO-KYJIBTYPHOW Cpele, UCXOAs u3
MPUHIIUIIOB HUBUIN30BAHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. [lepeuenpb MIAHUPYEMBIX PE3YAbTATOB OOYUYEHHUS MO TUCIUIUIMHE, COOTHECEHHBIX C
WHJMKATOpaMU JAOCTHXKEHUS KOMIIETEHIINM

Komnerenuus HNHaukaTopbl KOMIETEHIUI Pe3yabTarsl 00yyeHus
(ko u (Ko 1 HAMMEHOBAHUE)

HaWMCHOBAHUE)

YK-6. Crioco6en | YK-6.1. 3Haem: BO3MOXHOCTH TPUMEHEHUS

YIPABIATh OueHuBaEeT JIMUHOCTHBIE PECYPCHI | CBOMX DPECYPCOB M HUX IPEAEIOB JUIs

CBOUM 10 YNPaBJICHUIO CBOUM BPEMEHEM | yCIENIHOTO BBIMOJIHEHUSI MOPYYEHHOM

BPEMEHEM, JUISl YCIIEITHOTO BBITTOJTHEHUS paBoTHL.

BBICTpauWBaTh U | MpodeccHoHANIbHBIX 33724 U

peanu30BbIBATh | CAMOPA3BUTHSL. Ymeem: mposiBiaTe uHTEpec kK ydebe

TPAEKTOPHIO U HUCHOJBb3YET  NPEIOCTaBIsiEMbIE

caMOpa3BUTHUS BO3MOXXHOCTH Il MPUOOpETeHHS

Ha OCHOBC HOBBIX 3HAHUN U HAaBBLIKOB.

MIPUHLIUIIOB

00pa3oBaHNs B Bnaoeem: ouenkoil >ddexTuBHOCTH

TeYyeHHe Beei WCIIOJb30BAHNUS BPEMEHH U JPYTUX

JKU3HU PECYPCOB NPH PEIICHUU MTOCTaBIECHHBIX
3a/a4, a Takke  OTHOCUTEIBHO
MOJYYEHHOTO pPe3ysbTaTa.




YK-6.2.

JleMoHCTpUpYET IOHUMaHuE
BAYKHOCTH IIJIAHUPOBAHUS
NIEPCIEKTUBHBIX LIEIEH
JEATEIIBHOCTH C Y4ETOM YCIIOBUH,
CPEICTB, JINYHOCTHBIX
BO3MOXKHOCTEH, 3TaIllOB
KapbepHOI'0 POCTA, IEPCIIEKTUBBI
pasBuTHSs PO hecCHoHATEHOM
JEeATEIbHOCTH U TPEOOBAHMIA
pBIHKA TpyJa.

3naem: Ba)XHOCTb IJITAHUPOBAHUS
NEPCIIEKTUBHBIX LIEJIEN AEATEIbHOCTH C
Y4YETOM YCIIOBUH, CPEACTB,
JIMYHOCTHBIX BO3MOXHOCTEH, 3TaIllOB
KapbepPHOTO POCTa, BPEMEHHOM
NEPCIIEKTUBBI Pa3BUTUS IE€ATEIbHOCTH
U TpeOOBaHMM PBIHKA TPYAA.

Ymeem: ycraHaBIMBaTh IPHOPHUTETHI
COOCTBEHHOH JICITCILHOCTH,
BI)ICTpaI/IBaSI IIJIAHBI UX JOCTHUXKCHUS.

YK-6.3.

Kputnuecku oneHuBaer
3¢ (HEeKTUBHOCTD
WCIIOJIb30BAHUS CBOETO
BpEMEHU OTHOCHUTEIHHO
MOJIy4€HHOTO PE3yJIbTaT
npohecCuoHAITBHOU
NEeSITeIbHOCTH U
BO3MOXHOCTH JJIsI
MPHOOpPETEHUsT HOBBIX 3HAHUM
Y HaBBIKOB.

Braoeem: METOaMU OIIEHKH
pa3zHoo0pa3HbIX pecypcos
(JIMYHOCTHBIX,

NCUX0(U3HOIOTHUECKHUX,
CUTYaTUBHBIX, BPEMEHHBIX H T.1.),
UCIIOJIb3YEMBIX ISl pEeUIeHHs 3aaa4y
CaMOOpraHU3alul U CaMOPA3BUTHS.

OIIK-6.
Crniocoben
y4acTBOBATH B
OpraHU3aIMOHHO
YIIPaBICHUYECKOU
NeSITEeNIbHOCTH U
UCIIOJIHATH
yIpaBlIeHYECKHE
pelIeHus 110

npo IO
NesITeNIbHOCTH

OIIK-6.1

3HaeT OPraHU3aIlMOHHYIO
CTPYKTYPY CUCTEMBI OPraHOB
rOCyJIapCTBEHHOMW BJIACTH U
ynpasienusi PO,
MEXTYHAPOIHBIX U
BHYTPUPOCCUNCKUX
OpraHu3alIuii, a TaKxKe
HEIPAaBUTEIbCTBEHHBIX CTPYKTYD.

3naem. pa3Hble BHABI KOMMYHHKAIIUU
(ycTHYI0, THCBMEHHYIO, BepOalbHYIO,
HEeBEpOAIBHYIO, pEANBHYIO, W Ip.) I
PYKOBOJICTBA KOMAaHIOW W JOCTHXEHHS
MOCTaBJIEHHOM 11EMTH.

OIIK-6.2

Brinonnser 6a3oBbie GyHKINH
COTPYIHUKOB MJIAJIILIETO 3BEHA B
OpraHax rocyaapCTBEHHOMH
BJIACTH M MECTHOTO YIpaBJICHUS,
B anrnaparax MoJUTHYECKHX
napTHil ¥ 00IEeCTBEHHBIX
o0BennHEHNH, Or3HeC-
CTPYKTYpax, MEXTyHapOAHBIX
opranuzanusix, CMU.

3naem: 3¢ dEKTUBHOCTH
MCII0JIb30BAHUS CTpaTeruu
COTpYOHMYECTBA Ul  JOCTHIKEHUS
IIOCTABJICHHOMW 1LI€JIU, ONIPENAETSAET CBOKO
pOJIb B KOMaHJE.

Ymeem:  mnpenBuzmers  pe3ynbTaThbl
JUYHBIX JEUCTBHM W  OpraHu3yer
paboTy KOMaHABI s JIOCTH)KEHUS
3aIaHHOTO pe3ysbTaTa.

Bnadeem: neMOHCTpUpYyeT NOHUMaHHE
pe3ynbTaToB  JUYHBIX  JCHCTBUU;
ompenenser MOCJIEI0BATEILHOCTD
L1aroB JJIs JOCTHXKEHUsS MIOCTABJICHHOU
L[€JIM ¥ KOHTPOJIMPYET UX BHIIIOJIHECHUE.




OIIK-6.3 Vmeem: yuuTBHIBATH B  COBMECTHOMN
3HAeT OCHOBEI JeITEIbHOCTH OCOOCHHOCTH TIOBEICHUS U

OPraHU3alMOHHOM KyJbTYPBI: OBIIEHHS PA3HBIX JOJICH.

LeHHOCTH, HOPMBI, IPHHIIAIIBL Bﬂadeem:v MeTogaMu  3(PQPEKTUBHOTO

JIEATENBHOCTH OpraHH3aIHii B3aUMOJICHCTBUSL C JPYTMMH YJICHAMH

N KOMaH[pl, B TOM 4YHCIE Y4YacTBYeT B
MOJIMTUYECKON HAIIPABICHHOCTH, o
oOMeHe wuH(poOpMmanued, 3HaHUSAMH U
MpaBUJIa MOBEAECHUS,

OIIBITOM, U TMPE3CHTAllUU PC3YJIbTAaTOB
KOMMYHUKaIWH, A3BIK U CTHJIb

pabOThl KOMaH IHI.
IIEIIOBOTO OOIIEHMS.

1.2.  MecTo IMCHUIIMHBI B CTPYKTYpPe OCHOBHOI 00pa30oBaTe/ibHOI NMPOrpaMMbl
HHCHI/IHJ’II/IH& «MGHGJI)KMCHT» SIBIISIETCS 4YacThlo OJIoOKa 00sg3aTeIbHBIX JAUCIHUITIINH
y4eOHOTO IJIaHa /ISl CTYJCHTOB TEPBOrO Kypca Mo 00pa3oBaTeNbHBIM IPOrPaMMaM BBICIIETO
o0Opa3oBaHus — IporpaMMaM OakasiaBpuaTa i Bcex GopM 00ydeHusl.

2.  CTpykTypa AUCHHUILINHBI
Cmpykmypa oucuyuniunsl (Mooyis) 011 04HOU hOpMbL 00yUEeHUA
OO0mas TpyI0EMKOCTh JUCIUTIINHBI COCTABIISET 2 3.€., /2 aKaIEMUISCKUX YacOB.

CTpyKTypa AMCUMIJIMHBI JI 04YHOH GopMbI 00yUeHM st

O06beM TUCIUTUIMHBI B (DOpME KOHTAKTHOW Pa0OTHI OOYYAIONIUXCSI C TMeaarorndyecKuMH
paboTHUKaMH W (WJIH) JIMIIAMH, TIPUBJICKAEMBIMH K peau3aiii 00pa30BaTEIbHON MPOTPaMMBbI
Ha UHBIX YCIIOBUSAX, PU MPOBEACHUN YUEOHBIX 3aHATHI:

Cemectp | Tun y4eOHBIX 3aHATHIA KonnuectBo
9acoB
1 Jlexuun 20
CeMuHapbl/1a60paTopHbIe pabOTHI 22
Bcero: 42

O06beM AUCHUIUTHHBI (MOIYIISI) B hOpME CaMOCTOATEILHON PabOThl 00YJIAFOIITUXCST
cocraBisieT 12 akaieMHYECKIX YacoB , IOJrOTOBKA U MPOBEJCHNE JK3aMeHa — 18
aKaJIEMUYECKUX YacOoB.

CTpyKTypa IUCHMILIMHBI AJI51 04HO-32049HOM (popMBbI 00yUeHUsA

O6beM TUCHUIUIMHBI B (hOpMe KOHTAaKTHOM paboOThl OOYYaromIMXCs C MEeAarorn4ecKuMU
paboTHUKaMU U (WUJIM) JTUIAMU, TPUBIEKAEMbIMH K pealn3aluu 00pa30BaTeIbHONU MPOrpaMMbl
Ha UHBIX YCIIOBUAX, PU MPOBEACHUN YUEOHBIX 3aHITHIA:

Cemectp | Tun yueOHbIX 3aHATHI KonnuectBo
4acoB
1 Jlexun 12
CemuHapsbl/mabopaTopHble pabOThI 12
Bcero: 24

O6beM uctMIIMHbL (MOTyIs1) B (hopMe caMOCTOATEIbHON PabOThl 00yJaroIIMXCs
cocraniser 30 akageMMYECKHX YacoB , MOJArOTOBKA U MPOBEJCHUE IK3aMeHa — 18
aKaJeMHYECKHUX YacoB.



3. Conep:xkaHue THCHUINIHHBI

HaumenoBanue
pasjaena
JTUCIHUIIINHDI

Conep:xanue

Hayunsbie mikoser u
pupoaa
YIPABIICHUS
(ucropuorpaguuec
KU U
KOMIIapaTUBHBIN
MOAXO/IbI K
MEHEIKMEHTY)

Ynpasnenue u menedrcmenm. OCHOBHBIE TIOHSATHUA H  HX
CpPaBHMTENbHAS  XapaKTEpUCTHUKA:  ATUMOJIOTHS,  COJIEp)KAaHHUE,
rpaHuIel TpuMeHeHus1. Vctopruueckue U ColManbHO-9KOHOMUYECKUE
MPEANOCHUIKA BOBHUKHOBEHUS MPOPECCHOHAIBHOTO MEHEIPKMEHTA.

llkona mnayunoco ynpasenenusi W €€ 3HAYEHHE B IOBBILICHUU
npousBoauTenbHOCTH Tpyna. D.Y. Teisiop Kak OCHOBOIOJOKHUK
MOCTPOCHUS CUCTEMBI 3((HEKTHUBHOTO TPOM3BOJICTBA (TCHIOPU3M).
Jlentounsle rpaduxu I'.JI. ['anTTa. [lpuknaanas Hayka o JIBMIKEHUU
®. u JI. T'unbper. Mexanuzamus Tpyna u koHseriep I'. Popra xak
HOBAsl TEXHOJIOTHS OPraHU3aIlMU TOTOYHOTO BBITyCKa PO TYKIUH.

Aomunucmpamuénas — wikoia W KOMIUIEKCHOE  YIpaBJIeHHE
OpEeIIpUsITHEM:  TEOPUM  «aIMUHUCTpauum»  A.  @Daifonus,
«panpoHanpHOM  Oropokparun» M. BeOepa, «hopmanbHOiA
opranuzamun» ['. YpBuka.

Illkona uenoseueckux omuowleHuti W €€ pOJIb B HUHTErpalud u
YCTaHOBJICHUHM  «IIOJUIMHHOM TapMOHHM  HWHTEPECOB)»  MEXIY
paboTHUKaMH M aJMHUHHCTpalmen (HeoknaccuuusMm). Bxmag M.
®oster B pazpaboTKy mpoOiieM IpHUpO/Ibl BIACTH M MECTa YeJoBeKa
Ha TPEANPHUATHH. XOTOPHCKHE OSKCICPUMEHTHI W  KOHIICTIITHS
«conmambHOTO pabouero» 3. MpdiHO B TPOTHBOBEC KOHIICTIIIMH
«@KoHOMHYecKoro pabouero» I'. dopma. [IpobGrembl 0O0benUHEHHS
dbopmanbHOM ®  HedOpMaIbHOW oOpraHm3anmuii B pabdortax Y.
bepnapna.

Ilxona nosedenueckux Hayk (buxesuopusm) u €€ UCCICIOBAHUS:
MOBE/ICHYECKUE CTEpEOTHIIHI, METO/IbI HaJaKUBaHUSA
MEXJIMYHOCTHBIX OTHOIIEHHWH, COLMaibHOE B3aUMOJICHCTBUE H
KOMMYHHUKAIlMM Ha MOpou3BoAcTBe. Teopuu wmoTuBamuu A.X.
Macinoy, ®.U. T'epuoepra, [I. MakKnemranna, B.
Bpyma, JI. [loptepa — 2. Jloynepa u np. Bausiuue pykoBoauTens Ha
MOTHBAIIMOHHBIE YCTAHOBKHU pabOTHUKOB (Teopun “X” u “Y” JI. Mak
['peropa).

Illxona Hayku ynpaénenuss U KOJUYECTBEHHBIM aHAIW3 KadecTBa
OPUHITHUSL ONTUMANbHBIX perieHuid. Tekromnorus A.A. bormanosa.
Teopus o6mmx cucrem JI. ¢on bepramandu. Kubepnernka H.

Bunepa. UccnenoBanue  onepauuid (Teopuu MaccoBOTO
obcnyxuBanuss A. Opnanra, wurp Jhx. Helimana, nuHeliHoro
MpOrpaMMHUPOBAHHUS JIx. b. Januura, JUHAMUYECKOTO

nporpammupoBanus P. bennvana).

Opranu3anus Kak
00BEKT
yIpaBJICHUS
(cucTemMHBIN U
CyOBEKTHO-
00BEKTHBIH
MOXO/IbI B
MEHEDKMCHTE)

Opeanuzayus: IOHATUE U CYLHOCTb.

OcnosHvle 3aKOHbL Opeanu3ayuu: CaMOCOXPaHEHHsI, KOMIO3ULUH /
JNEKOMIIO3ULIMH (emuHCTBA aHaiM3a " CHHTE3a),
OPOMOPUMOHAIBHOCTH ~ (FapMOHUM),  CHHEpPIMM, HAWMEHBILIUX,
UH(POPMHUPOBAHHOCTH, CBOEOOpa3usi, OHTOTeHe3a.

Kpurepuu KJ1accu(uKauu OpraHu3aIHii: coluaabHas
OpraHu3oBaHHOCTb  ((popManbHble, He(hOpMaIbHBIE),  CTENEHb
B3aUMOJICHCTBHSI €  BHEWIHEW  cpedod  (MEXaHUCTUYECKHE,
opranudeckue), ¢opmMa  COOCTBEHHOCTH  (TOCYAAapCTBEHHBIE,
MYHUIUNAJIbHBIE, YaCTHbIE, OOIIECTBEHHbIE), MPABOBOE MOJI0KEHUE
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(koomepaTHBBI, XO3SHCTBEHHBIC TOBApHINECTBA W  OOIIECTBA),
OTHONICHHE K MPUOBLIN (KOMMEpYECKHe, HEKOMMEPUYECKUE), BUI H
XapakTep JAeATeIbHOCTH (Hay4dHbIC, MPOMEBIILICHHBIC, (DUHAHCOBHIC,
TOPrOBbI€, CEPBUCHBIE M [p.), MAaCIITaOUPyeMOCTh (KpYIIHBIE,
CpelHHue, Mayible, MHUKPONPEANPUITHS), OO0BEMY TMOJIHOMOYMIA
(punmuanel, TpPeACTaBUTENLCTBA, OTACICHHS, JOYEPHHUE (QHPMBI,
MaTEpUHCKHE KOMIIaHWH), (OpPMHpOBAHWE OTHOIICHHA BHYTPH
OpraHu3aiun (KopropaTUBHEIE, WHIMBUTYaTUCTCKHE,
SIXOKpAaTUUECKUE, TAPTUCUTIATUBHBIC).

Cmpamezuueckoe 6udeHue, Muccus U Yeiu OpP2aHU3AYUU.
Konnermmmss MBO 1. [Ipykepa U
0COOEHHOCTH €€ MCIOJIb30BaHUs B JICJIOBOM MTPaKTHUKE.

Kuznennwoiti yuxn opeanuzayuu: noustue, kouuenuuu JI. I'eiinepa
(1972), Jx. T'pu6buna (1981) m WM.K. Amuzeca (1988), wux
CoJIep)KaHWe, CpaBHUTEIbHAS XapaKTEPUCTUKA CTaAWN pPa3BUTHUS
COBPEMEHHBIX KOMITAHUH.

Cucmema: moHsTHE, 0a30BBIE COCTABJISIIOIINE (DJIEMEHTHI, CBSI3H,
BHEIIIHEE OKPY)KCHHE, OpTraHW3allMOHHBIC TPAHUIBI) U  BHJBI
(3akpbiTast, oTkpbITas). CTpykTypa U COJEpKaHHE CHCTEMHOTO
aHaJgM3a B MEHEDKMEHTE: HW3YYCHHE OpTaHu3allid KaK €IUHOTO
[IETIOT0; HCCleoBaHNe €€ MecTa BO BHEUIHEW Cpejie; BBHIJCIICHHE
VIOPABJISIIONIEH W YIpaBiIsieMON MOJACUCTEM (CYOBEKTHO-OOBEKTHBIN
MOJX0M); JOoCTKeHne 3hdeKTa CHHEPTruu 3a CYET UX MPABUIIBLHOM

HaCTPOWKH.
Cpeda opeanuszayuu: BHYTpeHHss (LenH, 3a4add, CTPYKTYypa,
TEXHOJIOTUM YIpaBJieHMs, MEPCOHAA) M BHEHIHSIS — MPSIMOIo

(TIOCTaBIINKY, TIOCPEIHUKH, KOHKYPEHTHI, KOHTAKTHBIC ayJUTOPUH,
NOTPEOUTENM) W KOCBEHHOro  (TMOJMTHYECKHE,  IMPaBOBBIE,
YKOHOMHUYECKHE, HAYYHO-TEXHHUYECKHE, neMorpadudecKue,
KYJbTYpPHBIE,  DKOJOTHUECKHE,  MEXIAyHaponaHble  (hakTopsI)
BO3ACHCTBUSI. THCTpYMEHTHI MOHUTOPUHTA M CKaHUPOBAHHS CPEIIbI
(PEST-u SWOT-ananu3bl). Aganrtaius OpraHu3aiiid K BHyTPEHHUM
Y BHEITHUM U3MCHEHHSIM.

YnpapieHYeCKUit
TPYO u ero
coJiep:KaHue
(byHKUIMOHATHHBIN
" MPOIIECCHBIN
MOAXO/IbI B
MEHEDKMEHTE)

Ynpasnenueckuii  mpyo  kak  0coOvlil  6UO  UeN08eUeCKOU
OesimenbHOCmuy: COCTaB  Y4aCTHHKOB, OCOOCHHOCTH, MPEIMET,
CPEJNICTBA, COJIEPIKAHKE, PE3Y/IbTAT, PErJIaMEHTHPYIONIUE TOKYMEHTHI.

Vuacmuuku ynpasnenueckoco mpyoa — pykoBomutenu (high-,
midle- u low-management) ¥ HCIOJHUTEILCKUI MEHEIKEPCKHUIA
Kopmyc. JInHeHHbIe U anmapaTHpIe MOTHOMOYHSI.

Ocobennocmu ynpagieH4ecko2o mpyoa — OPUCHTALUSA Ha LEIU U
IICHHOCTH  OpraHW3alllu; aJIMUHUCTPUPOBAHHUE nporeayp,
00eCTIeUMBAIOIINX COXPAHCHHE €€ CTPYKTYPhI M TOJICPKUBAIOIIIX
OTpECICHHBIA paboYnii PEXKUM; aKIEHThI Ha HH()OPMAIHOHHO-
AHAJTMTHYECKYIO JIeATEIILHOCTD; 4eJI0BEKOOPHUCHTHPOBAHHBIH
XapakTep;, yIOpaBJICHHE BPEMEHEM H JPYTHMH  PECypCamH;
OToCpeI0BaHHbIe (HeMaTepHalbHbIe) Pe3yIbTaThI.

Ilpeomem ynpasnenueckoco mpyoa — uadopmanus. E€ ocHOBHBIE
CBOMCTBA M XapaKkTepUCTUKH. TpeboBaHus K HWHPOpPMAIMH B
cucTeMax yrpasiieHus. MeTOIbl €€ U3MEPEHUsI.

Cpeocmea ynpasienyecko2o mpyod: N3TOTOBJICHUsI, KOIMPOBAHUS,
pPa3MHOKEHHsI, XPAaHCHHUs, TPYINIMPOBKM W TOHWCKA JOKYMEHTOB,
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00paboTkH, BBIBOJIA u nepeaavu nH(pOpMaIUH.
ABTOMaTHU3MPOBAHHOE pabodyee MECTO MEHEKepa: TpeOOBaHUS K €T0
MPOCKTUPOBAHUIO, AaNMapaTHbIM CPEACTBAM UM  IPOrPAMMHOMY
obecrieuennro. [{udpoBoii MEHEPKMEHT ¥ €ro 3HA4CHHE B
COBPEMEHHOU yIpaBJICHYECKON MPaKTUKE.

Cooeporcanue ynpagnenueckoeo mpyoa — PyHKIIMU MEHEHKMEHTA U
UX BUJIBL: oOuue 6a30Bble — IUIAHUPOBAHKE, OpraHU3alus,
KOOPJAUHALIMS, MOTHBALUA, KOHTPOJb; OOIIME TOTOJHUTEIbHBIE —
MPOTHO3UPOBAHUE, HOPMHUPOBAHHKE, MIPOEKTUPOBAHUE,
peryaupoBaHue, yuéT; UHTETPUPYIOIINE — PYKOBOJICTBO, JUACPCTBO;
CBSI3YIOIIME —  KOMMYHHUKAIIMH, YIPaBIEHYECKUE  PEIICHUS,
crienuanbHble —  ymopaBieHue (UHAHCAMH, TPOU3BOJCTBOM,
MOCTaBKaMH, MapKETUHTOM, YEJIOBEUECKUMHU pecypcamu,
0€30MacHOCTBI0O M TIp.; CPEAOOPHEHTUPOBAHHBIE — BHEIIHUE,
BHYTPECHHHE; MPUUYNHHO-CIIC/ICTBEHHBIC — TI0JIe3HbIE, OECIOJIe3HbIE,
BpEIHBIC, MEHTAIbHO-(PUKCUpYEMble — SBHBIE, JIATEHTHBIE; TIO
JOTUKE pACOpENesICeHUs] — CBOWCTBEHHbIC, HECBONCTBEHHBIE,
nyonmupyemble. DOYHKIMOHAIBHBIA W TPOIECCHBIM TMOIXOIBI: OT
pasneneHus IeHCTBUI K UX CUHTE3Y Yepe3 OM3HEC-TIPOIIECCHI.

Pesynomam ynpasnenueckoeo mpyoa — ynpaBieHUYECKHE PEILICHUS.
Hx 3HaueHwue, CymHOCTb, CBOMCTBA, KIAaCCHU(UKAIMSI U THUIIOJIOTHSI.
TpeGoBanusi, mNpeabSIBIASIEMbIE K YIPABICHUYCCKUM PEIICHUSIM.
Cranuu miporiecca uX MPUHATHS U PeaU3aIiH.

Opeanuzayuonno-npasogvie  OOKYMEHMbl,  peclameHmupyroujue
YNpasien4ecKyio 0esmenbHOCb: yCTaB NpEANPUSTHS,
YUpEIUTENbHBIM JIOTOBOP, CTPYKTypa M IUTATHAs YHUCIECHHOCTD,
HITaTHOE  pacnucaHue, [paBWIa  BHYTPEHHETO  TPYAOBOIO
pacnopsiika,  KOJUICKTUBHBIM  JIOTOBOp,  JTHUYECKUUA  KOJIEKC,
MOJIOKEHUS O MOAPA3ACICHUAX, JOJDKHOCTHbIE MHCTPYKLIIUA U UHBIE

perjiiaMeHThI.
CmpaHosvie  paznuuusi 6  NIAHUPOBAHUU U  Op2AHU3AYUU
YNpagen4ecKo2o mpyoa (amepukaHckas, AMOHCKAS,

SaHaﬂHOCBpOHeﬁCKaﬂ, pOCCI/IfICKaH MOACIn MCHC,I[)KMCHT&).

PykoBojacTBO 1
JUJEPCTBO
(cuTyalliOHHBIHN U
KOHTHHI'€HTHBIH
MOJXO/IBI B
MEHEPKMEHTE)

Meneoxcmenm — kak — uckyccmeo.  YUeT — MHIUBUAYAIbHBIX
0COOEHHOCTEH opraHu3aluu (CTPYKTYpa, TEXHOJOI'HMH, PECYpCHOE
obOecrieueHne) U e¢ PabOTHUKOB (YEpPThl XapakTepa, ICHUXOJIOTHS,
MOTHUBBI ¥ CTUMYJIbI) B 3aBUCHUMOCTH OT CUTYyallMH (CUTYallMOHHBIH
MOJIXO.).

Pykogooumenv u e2o mecmo na npednpusmuu. BIUSHUE, BIAcTh,
POJIH.

Cmunu  pykosoocmea (aBTOPUTApHBIA, JIEMOKpAaTHUECKUH U
nulepanbHbIil) u Memoosl ynpaenenus (IpaBOBbIe, OPraHU3allMOHHO-
a/IMUHUCTPaTHUBHBIE, HKOHOMHYECKHE, COLIMAJIBHO-
ncuxojorudeckue). OcoOeHHOCTH MX BbIOOpPa M IMPUMEHEHHS B
COBPEMEHHOM MPAKTUKE MEHEKMEHTA.

Jludepcmeo: ~ mOHATHE,  OpupoAa,  BUIbl  (popmaibHOE,
HepopMmanbHOEe).  XapakTepHble 4YepTbl M TUIBl  JIHMJEPOB
(aBTOKpaTUYECKUH, TEMOKPATHUECKUIN).

Teopuu audepcmea: «Benukoro uyenoBeka» (E. bBoprarr),
curyanuonusie (@.D. dumiep), ncuxoananutuueckue (3.J1. Beph),
JIUYHOCTHO-cuTyaunoHusle ([x. bpayn), arpubyrusnsie (P. Xbro3—
P. JLxunert—/Ix. Kypdu), oOmena, unu tpancaktHoro aHanuza (D.
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Xeiinep), Ha ocHoBe xapusMsbl (k. bepHer), TpanchopMamoHHOTO
muaepcrsa (Ct. Kosnuns), unrepaktuBHoro aujaepcrsa (H. Xotophn),
cepsucHoro junepctsa (P. ['punnud) u ap.

Hnousuoyanvuuvle kauecmsa audepos: Gu3ndeckue (IHEPTUIHOCTD,
BBIHOCIIMBOCTH), YMCTBEHHBIC (MHTEIEKT, pPACCYAUTEIBHOCTD,
PELIMTENbHOCTh), COLUAIbHbIE (OOLIUTENBHOCTh, CIOCOOHOCTH
NPUBJIEKATh K COTPYAHUYECTBY APYrHX JIO/ACH, yMEHUE padoTaTh B
KOJJICKTHBE,  TAaKTUYHOCTb,  JUIUIOMATUYHOCTH),  TPYJAOBBIE
(HaLeIeHHOCTh HAa JOCTH)KEHHE pe3ysbTaTa, J0OpOCOBECTHOCTH B
paboTe, ynopcTBO), OCOOCHHOCTH XapakTepa (yBEepeHHOCTh B cebe,
9HTY3Ma3M, JXEJIAaHHUE PYKOBOJHUTH, HE3aBHCHMOCTb, YECTHOCTb H

npsIMOTA).
Cmunu nudepcmesa: onnoMepHsbie (koHueniuu J[. MakI'peropa, P.
Jlaiikepra, K. JleBuHa) U MHOTOMEpHBbIe (KoHUenuuu P.

brnetika, JI>x. Moytos, I1. Xepcu, K. brnanmapa).

CunvHvle u cnabvle CMOPOHBI PYKOBOOCMBA U JIUOEPCMEA.
CpaBHHTEIbHAS XapaKTEPUCTHKA.

DmeposcenmHocmes U KOHMUHeeHMHbIN nooxoo0. VIX BIWsHHE Ha
OpTraHW3aIMOHHOE MTOBEJACHUE M €0 HOBBIC HACTPOWKH, OCHOBAHHBIC
Ha OajlaHCe CUCTEMBI U CUTYaIlH.

JImgaHOCTE M
KOJJIEKTHUB.
CaMOMEHEKMEHT
"
KOMaH1000pazoBa
HHE
(4eTOBEKOOPUEHTH
pOBaHHBIN U
MPOEKTHBII
MOJXOIBI B
MEHEKMEHTE)

Yenosek u chepuvl e2o sHcuzHu: 310pOBbe (CAaMOIYBCTBHUE, BHEIITHHIA
BHJI, TIOJIBUKHOCTh, HACTPOCHHE, IUTAHWE, PEXKHM, CIOPT, COH),
OKpY)XeHHE (pOJHBIC, KOJUICTH, JPy3bs, COCEIU, ONIIOHEHTHI),
oTHomieHust (oOmieHue, napyxkOa, I000Bb, CEMbs), NpPHU3BAHUE
(pabota, kapbepa, OusHec, mpodeccus, 3aHATOCTb, COIMATLHBIN
CTaTyc), 0O0ECNmeYeHHOCTh (JAO0XOJbI, PacXObl, YCIOBHUS >KHU3HH),
SAPKOCTh JKW3HHM (pa3BJICUCHHUS, OTABIX, XOO0HW, IyTEHIEeCTBUS,
BIICUATJICHUS), JyXOBHOCTh (Bepa, TBOPYECTBO, JTYXOBHOCTH),
caMmocoBepiieHcTBoBaHue  (oOyuenue, pabotra Hag  coOoi,
JUYHOCTHBIA pOCT). PeakTWBHBIM W TNPOPEAKTHUBHBIN TMOAXOABI K
IUTAHUPOBAHUIO JKU3HH.

Camomeneodxcmenm: ONpeieTIiCHUE JTUUYHBIX LIEHHOCTEH U MyTel hX
noctwkenuss. SMART-ananmu3 u nepeBo 1ieneit. OCOOEHHOCTH WX
UCIIOJIb30BaHUS B IUIAHMPOBAHUHM  Kapbepbl (cTparerus
CaMOpPa3BHTHS).

Opeanuzayus ~ auynoeo  mpyoa.  DakToppl U YCIOBHS,
HanpaBlIeHHbIE ~ Ha  TOBBIIIEHHWE  €ro  Pe3yJbTaTUBHOCTHU:
dopMupoBaHue u pa3BUTHE NPO(ECCHOHATBHBIX KOMIETCHIIHH,
BbIpa0OTKAa M COBEPIICHCTBOBAHWE WHIMBUAYAJIbHOTO pabodero
CTWJIA, OCHAalleHHe W OpraHu3anus pabodyero Mecra, BBIOOP
ONTUMAJILHBIX UCTIOTHUTEIHCKAX U KOMMYHUKATHBHBIX TEXHUK.

«bonvwas namépkay Gaxkmopog auUHOCMU: SKCTPOBEPTHOCTH
(koMMyHUKa0EIbHOCT U KOMGOPT B MEKIUYHOCTHBIX
OTHONICHMSIX); KOHTAaKTHOCTh (I0Opoayiue, MOHUMaHUE IPYTUX,
JIOBEpHe,  MpOIIEHHE); JA0OPOCOBECTHOCTh  (OTBETCTBEHHOCTD,
HAAEKHOCTh, CTAaOWJIBHOCTh yMEHHE OOpOThCS 3a pe3ynbTaT);
SMOIIMOHANbHAS CTA0MIIBHOCTH (CTENEHb CIIOKOMCTBYS, SHTY3Ha3Ma U
YBEPEHHOCTH WM, HAa000pOT, HAMPsHKEHHOCTH, HEPBO3HOCTH,
M0/IaBIIEHHOCTH, HEYBEPEHHOCTH); OTKPBITOCTH (IIUPOTa WUHTEPECOB,
KpPEaTUBHOCTb, QPTUCTU3M, TOTOBHOCTh K BOCIIPUSATHIO HOBBIX HJIEH).

IInanuposeanue u ynpaenenue pabouyum epemeHem  (Maum-
meHnedocmenm). KoHuenuus «bamaHca MEXIy JTUYHOW KHU3HBIO H

10




paboToii». Metonuku OpraHu3anuu u 3 PEeKTUBHOTO
ucnonb3zoBanus Bpemenu: ALPEN-meron, nupammpa dpankinuna,
npunuun Ilapero, ananuz ABC, marpuna [I. Diizenxayspa, CIMCKU
3a7a4 M JieJ, MHTeIUIeKT-KapThl (Mind maps), xpoHomerpax, rpaduk
paboThI Ha OCHOBE OHOPUTMOB, TexHHuKa POomodoro u mp.

Konmpone 6 matim-menedxncmenme.  OCHOBHBIE  OLIMOKH,
HPENSTCTBYIONINE BBIIOJHEHUIO MOCTABJICHHBIX LIEJEH, U CcHOCcOObI
UX KOPPEKTUPOBKHU (UCIPaBICHUS).

Ilepconan xak umnepamueHvlii pecypc op2aHu3ayuu u ee 21aeHblll
unmennexmyanohviti kanuman. Hosble xoHuenuuun HR (3axokpatus,
reiimu3zanus, yIpaBJIeHHE IIPOEKTaMH, NapTUCUIIATUBHBIN
MEHEP)KMEHT, yIpaBi€HHE 3HAHUAMU MU Jp.) U UX BIMSIHUE Ha
pa3BUTHE KOJUIEKTUBHBIX (POPM TpyJa.

Komanooobpaszoseanue — coepemennas npocpeccusnas @opma
Koonepayuu u  compyonuuecmea 6 opeanusayuu. llonsTHe

«KoMaHJpl». Ee OCHOBHBIE THUIBI: BepTUKaJIbHAas, TOPU30OHTAJIbHAs,
KOMUTET, CHEIMaTu3UpOBaHHAas, camoOylpaBisieMas, BHUpPTyalbHas.
Cragun  gopmupoBanus. JleTepMUHAHTBI €€  CIUIOYEHHOCTH:
KOMaHJHbI€ B3aUMOJICHCTBUS, OOILIME WENH, NPUBIEKATEILHOCTD
KOMaHJbl JUISl KaXJO0ro €€ 4jieHa, MOTHBAalus Y4aCTHUKOB,
COLIMAJIbHO-TICUXOJIOTNYE€CKHUH KIIUMaT (opraHuzaroHHas
KYJbTYpa), TPYIIIOBOE MPUHATUE PELICHHH.

Ynpaenenue xonghnuxmamu 6 komanoax. Ix npuanHbl (HEJOCTATOK
pecypcoB,  HEUeTKOe  pa3lieleHHe  O00s3aHHOCTEW,  KpHU3HUC
KOMMYHHUKAIIMM, JTUYHOCTHBIE aCHEeKThl, pa3jiNuusi BO BJIACTH H
cTaTyce), CTUIM (KOHKYPEHTHBIH, VYKJIOHEHHE OT KOH(]IUKTAa,
KOMIIPOMHUCC, TPHUCTIOCOOJIEHNE, COBMECTHAs JEATEIBHOCTh) |
METO/bl  yperyaupoBaHusl (LI BBICIIETO YypPOBHS, TOpru /
MEPErOBOPHI, MOCPEAHUYECTBO, CTUMYIMPOBAHUE KOMMYHUKAIIUN).
Ilpeumywecmea u  Hedocmamku  pabomvl 6  KOMAHOAX.
[ToTeHumanbHbIe BHITOABI M U3AECPIKKU.

4. Oopa3oBaTe/ibHbIE TEXHOJOTHH

L[J'Iﬂ IIPpOBCACHUA y‘IC6HI)IX 3aHATHH 1O JUCHUILIMHE HCIIOJIB3YIOTCA Pa3JIMYHBIC
O6paSOBaTCJ'II>HbIC TCXHOJIOTUH. I[J'ISI OpraHu3anmuu yqe6Horo nmponecca MOKET OBITh
HCITIOJIb30BAHO 3JICKTPOHHOC 06yquI/Ie n (I/IJ'II/I) JUCTAaHIITMOHHBIC 06pa30BaTeJ'IBHBIe TCXHOJIOTHNH.

5.  OuneHka IVIAaHUPYEMBbIX Pe3yJ1bTATOB 00y4eHHusl
5.1. Cucrema oneHMBaHUS

B nponecce usydeHus Kypca HMPOBOIUTCS PEUTHUHIOBBIA KOHTPOJb 3HAHUN CTYICHTOB B
cootBercTBUM ¢ [lonoxennem PITY o ero mposenenuun. OH npeanonaraeT y4eT pe3yJabTaToB
CaMOCTOSITEJIbHOW pabOThl MO BBINOJHEHUIO THUIOBBIX M CUTYallMOHHBIX 33JaHUM, a Takxke
CTEIEHH Y4acTHsl CTYJICHTOB B OOCY)X/ICHMH BOIIPOCOB HA CEMMHAPCKUX 3aHATHUSX.

OrneHka 3HAHUM TNpEACTaBNIAET COOOM COBOKYIMHOCTh Pa3IMUHBIX IOKa3aTeneil paboTbl
CTyZIEHTa B T€UeHHUe Bcero mpoiecca ooyuenus. 1o kypcy «MeHeDKMEHT» IpeaycMaTpuBaeTcs
TEKYIIHH KOHTPOJIb YCIIEBAEMOCTH B (hOpMe OMpoca Ha 3aHATHSX, TECTUPOBAHMUS, BBIOJHEHHUE
NPAaKTUYECKUX 3aAaHuil. [IpoMexyTOUYHBI KOHTPOJb MPOBOAUTCS B (opme TecTHpoBaHus. C
ydeToM HaOpaHHBIX OayUIOB CTYIEHTHI MOJYy4aroT 3adeT ¢ oueHkoi. uddepenunpoBanHas
OLICHKA BBICTABISIETCA B IIOJJHOM COOTBETCTBHU C yTBepKAEHHOM B PITY peirtunrosoin
CUCTEMOM KOHTPOJIS 3HAHUM.
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dopma KOHTPOJIS MakcuMaabHOE KOJIMYECTBO 0aJIoB
3a OJIMH CEMUHApP Bcero

1. VYuactue B 0OCYXIEHHM TEOpETHUYECKHX | 2 Oayia 18 GamnoB
BOITPOCOB Ha CEMUHAPCKUX 3aHATUSIX

2. BrolmonHeHne TMPaKTHYECKUX 33JaHuil Ha | OoT 4-X 10 5 6ayuioB | 42 Gaa
CEMHMHAPCKHX 3aHSATUSIX

3. TecrupoBanue 40 6ammoB

4. Hroro 3a cemecTp (IMCLIMILUIUHY) 100 GaoB

OreHka «3auTEHO» BBICTABIAETCS OOydaromeMmycsi, HaOpaBimieMy He MeHee 50 OamioB B
pe3yibTaTe CyMMHPOBAaHHS OaIOB, TOJTYYEHHBIX MPH TEKYIIEM KOHTPOJE M NMPOMEKYTOYHOMH
arrecrauun B cemecTpe. llomydeHHbIi COBOKyHHBIM pe3ynabTaT (MakcumyMm 100 OanioB)
KOHBEPTUPYETCS B TPAJAUIMOHHYIO IIKaTy OIEHOK M B IIKAJTy OIEHOK EBporeickoil cuctemsl
nepeHoca u HakoruteHust kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TaOJIUIIEH:

100- dansbHas TpanuuuonHas mkaJjaa Hlxana ECTS
IKaJjia
95-100 OTIIUYHO 3a4TCHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJIETBOPUTEITHHO D
50-55 E
20-49 HEYIOBJIETBOPUTEITHHO HE 3a4TECHO FX
0-19 F
5.2. Kpwutepuu BbiCTaBJeHHS OLIEHOK
banabl/ | Onenka Kpurepun oueHku pe3yjbTaToB 00y4eHHsl 110 TUCHHUIIJIMHE
mKajga | mo
ECTS JTUCIHMILIN
He
100-83/ | «ornmuHO | BeicTaBisercs oOydaromieMycs, €CId OH IIyOOKO W MPOYHO YCBOMII
AB »/ TEOPETHUYCCKHIA u MPAKTUICCKUI Marepual, MOKET
«3aYTCHO | MPOJEMOHCTPUPOBATh ATO HA 3aHATHSAX M B XOJC MPOMEKYTOUHOM
(OTIMYHO) | aTTeCTalHH.
»/ OOyuaromuiicss WCUEpPIbIBAIOIIE M JIOTHYSCKH CTPOHHO M3j1araet
«3aYTCHO» | yUEOHBI MaTepHuaj, YMEeT VYBS3bIBaTh TEOPUID C IMPAKTUKOM,
CIIPABJISIETCSL C pEIIeHUuEeM 3a7a4d MpoeCCUOHAILHONW HANPaBICHHOCTH
BBICOKOTO YPOBHS CIJIO)KHOCTH, MPaBUJIBHO OOOCHOBBIBAE€T IMPHUHATHIE
peleHus.
CBoOoHO oOpHeHTupyeTcss B y4eOHOH U mpodeccCHOHATbHOU
JAUTEpaType.
OneHka NO JUCLUUIUIMHE BBICTABISETCA OOydaroUleMycst ¢ Y4ETOM
pe3yNbTaTOB TEKYILIEH U MPOMEKYTOUHOM aTTeCTalluH.
Komnerennuu, 3akpeméHHble 3a JTUCHMIUIMHOM, CPOpPMHUPOBAaHBI Ha
YPOBHE - «BBICOKHUI.
82-68/ «xoporio» | BeicraBnsercs oOydaromiemMycsi, €cid OH 3HAaeT TEOPETUYECKHH H
C / MPAaKTUYECKUH MaTepuall, TPaMOTHO M IO CYILIECTBY H3J1araeT €ro Ha
«3aYTEHO | 3aHATUSAX M B XOJ€ MPOMEKYTOUHOM aTTecTalluu, He JOIycKas
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(xopor10)
»/

«3a4YTCHO»

CYILLIECTBEHHBIX HETOYHOCTEH.

OOyuaromuiicsi MPaBUJILHO MPUMEHSAET TEOPETUYECKUE MOJIOKEHHS TIPU
pelIeHNH TPAKTHYECKUX 3a/1a4 MPOQEeCCHOHATBHON HAINPaBIECHHOCTH
pPa3HOTO YpPOBHS CIIOKHOCTH, BJIAJEET HEOOXOAUMBIMU JUISI 3TOTO
HaBBIKAaMU U IIPUEMaMHU.

JlocTaTouHO XOPOIIO OPUEHTUPYETCS B YU€OHOU M TPpo(decCHOHATBHOM
JUTEPATYPE.

OneHka 1O JUCHMIUIMHE BBICTABISETCS OOydaloleMycs € y4€TOM
pe3ybTaTOB TEKYIEW U MPOMEXYTOYHOM aTTECTALUH.

Komnerenmuu, 3akperii€éHHbIe 3a TUCHUIUITMHOW, CPOpMHUpOBaHBI Ha
YPOBHE - «XOPOIIHII».

67-50/
D.E

«YIOBIIET
BOPHUTEIHH
o»
/«3a4TeHo
(ynoBineTB
OPHUTEITHHO
)»/

«BaYTCHO»

BricraBnsiercst oOydaromemycs, €ciii OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUYECKUII M NPaKTHUYECKUH MaTepuai, IO0MYCKAeT OTAEIbHbIE
OLIMOKY TpHU €ro M3JI0KEHUU Ha 3aHATUSX U B XOJ€ MPOMEKYTOUHOU
aTTeCTallUU.

OOyyvaromuiics  UCHBITBIBAET  OMNpeNei€HHbIE  3aTpyJHEHHs B
MPUMEHEHUH TEOPETHUYECKUX IMOJIOKEHUH MpU pelIeHUH MPaKTHYeCKUX
3ama4  Mpo¢ecCHOHaIbHONM HANpPaBIEHHOCTH CTaHIAPTHOIO YPOBHS
CJIOHOCTH, BJIaJIe€T HEOOXOAUMBIMH JJISl 3TOTO 0a30BBIMU HAaBbIKAMU U
NpUEMaMH.

JleMOHCTpHUpYET AOCTATOYHBIA YpOBEHb 3HAHMS YU4EOHOMN JIUTEpaTyphl
0 TUCIUTIUIHHE.

OneHka MO JAMCUMIUIMHE BBICTABISETCS OOydaromeMmycss ¢ y4EToM
pE3yJAbTaTOB TEKYIIEH U TPOMEKYTOUYHON aTTECTALNH.

KomnereHnnuy, 3akperui€éHHble 33 TUCHMIUIMHOM, copMUpOBaHBI Ha
YPOBHE - «JI0CTATOYHBIIN.

49-0/
F.FX

«HEYJIOBJI
ETBOPUTEIT
BHO»/

HE
3a4TEHO

BrictaBnsiercst oOydaromemycs, eciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHUI U MPAaKTUYECKUIl MaTepual, A0MycKaeT rpyoble OmnOKU
P €ro U3JI0KEHWHM Ha 3aHATUAX M B XOAE MPOMEXYTOUHOMH
aTTeCTallUu.

OOyyaromuiics UCHBITHIBACT CEpbE3HBIC 3aTPYAHEHHUS B MPUMEHEHUU
TEOPETUYECKUX TMOJOXKEHUM TpHU pEeHIeHUHd MPaKTUYECKUX 3a/Jay
npodeccuoHanbHOM HAIpPaBJIEHHOCTU CTaHJIapTHOTO YPOBHS
CIIOHOCTH, HE BIJAJeeT HEOOXOJWMBIMHU JJIsi 3TOrO HaBBIKAMU U
MpUEMaAMU.

JlemoHcTpHpyeT (parMeHTapHble 3HaHUSA Y4eOHOU JIHUTEepaTyphl IO
JTUCHUILINHE.

OneHka MO AMCUUIUIMHE BBICTABIAETCS OOydaromemycss ¢ y4€Tom
pe3yabTaTOB TEKYIIEH U MPOMEKYTOUHOI aTTeCTaIlHH.

KommereHnnum Ha yYpOBHE <«JIOCTAaTOYHBII», 3aKpEIUIEHHBIE 3a
JUCIIUIUINHOM, HEe CHOPMUPOBAHBI.

5.3.

OueHouHbIe cpeAcTBa (MaTepHabl) AJIS TEKYLIEro KOHTPOJISA yCIeBaeMOCTH,
NPOMEKYTOYHOM aTTecTallMy 00y4Yal0IMXCS 10 JUCIHILIMHE

ITpumep TecToBOrO 3a1aHus K UG PEepeHIIMPOBAHHOMY 3a4eTy M0 AUCHUILINHE «MeHeIKMEHT»

1. B 1912 roay 12 npuHIHUNIOB MeHeIKMEHTa ObLJIM C(POPMYJIMPOBAHBI:

a) A.@aiionem;

0) /Ix.2.Mbiio;

B) M.BebGepowm;

r) ®@.Teitnopowm,

1) I.OmepcoHom.
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2. ABTopcTBO padorsl «IIpuHImMnbI HayyHOro ynpasjaeHusp» (1911 r.), nydamnkanus
KOTOPO# NMOCJTY:KHJIa HA4YaJI0M NPU3HAHHUS MEHEI)KMEHTAa HAYKOH M CaMOCTOSITeIbHOM
00J1aCTBI0 MCCIIeI0BAHUI, TPUHALJICHKHUT:

a) A.daiiosto;

0) /Ix.D.Mbiio;

B) M.Bebepy;

r) ®@.Teiinopy;

1) I'.Dmepcony.

3. BuepBble cocTaB pyHKIMII yIpaBJeHUs] ObLI MPeIJIOKEeH:

a) A.®Daitonem;

0) x.2.Mpiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

1) I'.Omepconom.

4. IIpobsiema «4ej10Be4eCKUX OTHOLIEHHIT» MeskAy HHANBUAYYMaMHU B pa00o4uX ycJI0BUAX
BrepBble (1927 r.) Obl1a U3yUeHa:

a) A.Daitonewm;

0) x.2.Mbito;

B) M.Bebepowm;

r) ®.Teitnopowm;

1) I'.Omepconom.

5. KosinuecTBO 4eJI0BEK, KOTOPOe MOKeT ObITh 3¢ PeKTHBHO 00bEIMHEHO MO eAUHbIM
PYKOBOJACTBOM —

a) MPUHIUI €IUHCTBA O JUYUHEHUS;

0) MacmTad yrmpaBiasieMOCTH;

B) QyHKIMS yrpaBiIeHUS.

6. Peaknusi OpraHn30BaHHON CUCTEeMbl, HANIPABJIEHHAS HA NMPeA0TBPALlIECHUEe UCKAKEHUS
HH(pOpMaIUU NPHU Nepeaye ee Yepe3 yBeJMYHBaIOIIeecs] KOJIMYeCTBO YPOBHeil
ynpaBJieHHusl — 3TO

a) LIEHTpaJIn3alus;

0) IereHTpaIn3anus;

B) JemapTaMeHTalIn3alusl.

7. OTHOCUTEJILHO CAMOCTOSITEIbHbIE, CIIENUAJTU3UPOBAHHBIE U 000C00JI€eHHbIE YYACTKH
yHpaBJIeHYeCKOil 1esiTeIbHOCTH — 3TO

a) YpOBHU YyIIpaBJICHUS,

0) GyHKIIUM yIIpaBIICHUS;

B) CKaJIsipHAs LICTb.

8. KosimuecTBO HH(OpMAIMHU, KOTOPOI pacnmojiaraer OpraHu3anms 1mo moBoay
KOHKPETHOTro (pakTopa BHEIIHel cpebl U YBEPEHHOCTDh B 3TOH HH(oOpMalum onpeessieT:
a) HEOTIPEICIICHHOCTh CPEebl;

0) CIIO)KHOCTB CpEJIbI;

B) B3aUMOCBSI3aHHOCTb ()aKTOPOB CPEIbI.

9. B Teopusix MOTHBAIMH NpeANOIaraeMasi HeHHOCTb HJIH MPHUBJIEKATEIbHOCTD J1JIs1
WHIUBH/A NOJYYEeHHOI 0 BO3HATPAXKAEHUS, 3TO —

a) CTUMYII,

0) MOTHB;

B) BaJCHTHOCTb.

10. Oprann3anmio Kak CJI0KHYI0 CHCTeMY YNPaBJICHHSI XapaKTepHU3YIOT TaKkHue CBOICTBA,
KaK (MHOKeCTBEeHHbIH BbIOOP):

a) HaJIM4YKMe HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTbH CBA3EH MEXY 3JI€MEHTaMH;

B) HE3aBHCHUMOCTb OT OKPYXKEHHUS;
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r) OOJIBIIIOE YHCIIO 3JIEMEHTOB.

11. OTHomeHus: MexXAy 2JJIeMEHTAMH CTPYKTYPbl OPraHM3alHMH MOJIePKHBAIOTCSH
Os1arozaps cJeAyOIUM CBA3AM (MHOXKeCTBEHHbII BbIOOP):

a) QyHKIMOHAIBHBIM;

0) JTUHEHHBIM;

B) IIPOM3BO/ICTBEHHbBIM;

I') ppIHOYHBIM.

12. B opranuszanum JBH:KeHHe MH(POPMALMHU M YNPABJIEHYECKHX pelleHMH MO0 TeM WJIH
HHBIM (PYHKUIMAM ynpaBjeHHus o0ecnieunBaeTcs 0J1arogaps cBsA3sAM:

a) QyHKIMOHAIBHEIM;

0) JTMHCWHBIM;

B) IIPOM3BO/ICTBEHHbBIM;

I') ppIHOYHBIM.

13. B opranuzanum paBuKeHMe HHGOPMAUMM W YNPAaBJIEHYECKHUX PpelIeHUu Mexay
JINHEeIHBIMM PYKOBOJMTEJISIMU obecnieunBaercs 0J1aroaaps cBA3siM:

a) GyHKIIMOHAIBHBIM;

0) TUHEWUHBIM;

B) IIPOM3BO/ICTBEHHBIM;

I') pPbIHOYHBIM.

14. YcraHoBHuTe COOTBETCTBHE MEKIAY MOHATHEM U €ro onpeaeJeHnemM.

1. MeTo1pI MEHE)KMEHTA, OCHOBAaHHbIE HA COBOKYITHOCTH CIIOCOOOB BO3ACUCTBUS ITyTEM
CO3JaHMSI SKOHOMUYECKUX YCIIOBUN AJIsl JOCTUKEHHS IOCTABJICHHBIX LieJel

2. MeTo1bl MEHEIKMEHTA, OCHOBAaHHBIE Ha CII0CO0ax BO3ACUCTBUS Ha OpraHU3allMOHHbIE
OTHOILIEHHUS MMOCPEACTBOM MPSMBIX TUPEKTUBHBIX YKa3aHUU

3. MeTtoapl MEHEIKMEHTA, OCHOBAHHBIE HA CIIOCO0aX aKTUBHOTO BO3AEHCTBHUS HA CO3HAHUE
PabOTHUKOB U OCYLIECTBIISIIOIINE MOPAJIbHOE CTUMYIUPOBAHUE TPYIOBOH 1EATEIHHOCTH
Ycemanosume coomeemcemeaue mesxiwcoy HymMepo8aHHviMu 0OvbeKkmamu 8 hopmyauposKke 3a0anus u
sapuanmamu Omeemos

a) COIMAIbHO-DKOHOMHUYECKHUE;
0) SKOHOMHUYECKHUE;
B) aJIMUHHCTPATUBHBIC (OpPraHU3aIMOHHO-PACTIOPSITUTEIbHBIC);

r) COIMAJIBHO-TICUXOJIOTHYCCKUC.

15. KonkperHble (4acTHbIE) (PYHKIMH YIPABJEHHSI TECHO CBA3aHbI € (CO) CJAeAYIOIIMM:
Yraorcume ne menee dgyx eapuarmoe omeemoe

a) crienupuKo;
0) MOBeJCHUEM OTPACIEBBIX OPraHOB YIIPABJICHUS;
B) IOJJCPKAHUEM KOMIIETCHTHOCTH;

r) OCHOBHBIMHU C(l)epaMI/I ACATCIIbHOCTH.

16. YcranoBuTE COOTBETCTBHE MKy MOHATHEM U €ro onpe/iejeHHeM.

1. JImpepcTBO

2. Bnusnue

3. PyxoBoncTBO

Ycemanoeume coomeemcmeue mexcoy HymeposaHHbIMUu 00beKmamu 6 popmyn1upoeKe 3a0aHus u
sapuanmam. Omeemoa

a ) BO3MOKHOCTBb OKa3bIBaTh BJIMAHNUC HA TOBECACHUC APYTIHUX JIUI]
6) CIIOCOOHOCTH YeJIOBEKa OKA3bIBaTh BIIMSIHUE HA OTACJIBbHBIC JINYHOCTH WUJIA T'PYIIIIbI,
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HaIrpaBJIAd UX YCUIIMA Ha JOCTUXKCHUC neneﬁ opraHusanuu

B) YMCTBEHHBIN U (PU3NUECKUI MPOLIECC, B PE3yJIbTaTe KOTOPOrO MO TYNHEHHbIE
BBITIOJTHSIOT IPEANUCAHHBIC UM O(QHIIMATbHbIC TOPYUCHUS U PEIIAIOT ONPE/ICICHHBIC
3a1a4u

17. B cooTBeTcTBHH C MOBeeHYecKoil Teopueii uaepcTBa K. JleBuna, pykoBoaureb,
KOTOPbI ¢IMHOJIMYHO NPUHUMAET pellleHre W U3BellaeT 0 HeM IMOA4YMHEHHbIX,
SIBJIAACTCA. ..

a) mubdepasiom;
0) aBTOKpaTom;
B) IEMOKpaTOM;

') HOBaTOPOM.

18. 3agaua pery/JupoBaHUs MeKIMYHOCTHBIX OTHOIIEHHI OTHOCUTCS K cieayroneii
rpyInime MeToA0B yIIpaBJICHHS.

a) COIMATLHO-TICUXOJIOTHIECKHUX;
0) BOCTIUTATEIHHBIX;
B) SKOHOMHUYECKHUX;

') aAMUHUCTPATUBHBIX.

Keiic-curyanus: «Kapbepa Bbinia 6oxom»!

Tarbsina YanneirnuHa, OTKPhIB MEHIO, MEUTaTENbHO yIbIOHYIach. HakanyHe oHa BepHYynach
n3 KoMmMaHAUpoBKM B Cubupb: kommanums «Crnenrpanciop», B KOTOpodW OHa paborana,
noctasisuia 400-TOHHBIA peakTOp MECTHOMY HedTernepepadaThiBatomeMy 3aBony. OuHambHas
CTaJus BBITPY3KU peakTopa ¢ OapKu 3aHsja MOYTH HEJENI0, U 3TU AHU TaThsiHa MPOKHUIIA OUYEHb
WHTEHCHUBHO.

— Taxk, yT0oOBI y Bac TaKOro ChecTh... [Ipa3aauanoro? M-m? — oHa JMCTaIa MEHIO, TIOKa
oduimanT BebKuAaN. — JlaBaiiTe YepHUYHBIN JlecepT JJIs Hayajla — CEroJIHs HaYHEM C KOHIIA.
W nBa Gokasa BUHa — BOT Takoro. XoTsl JaJHO, HECUTE OYTHUIKY.

Bropoii 6okan npenHasHavaiics noapyre, ¢ kotopoit TatesHa padotana B UT-otnene: obe
JEBYLIKA OTBEUYAIH 32 Pa3pabOTKy MPUIOKEHHUN JUIsl OTCIICKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBenHo, TaThsiHy BBI3BAIM HAa 00BEKT, 4TOObI OHA ObLIA MOJ PYKOM, €clii B Mporpammax
ciyuutcsi cOoii. Ho Bce paborano kak yacel, u TarbsHa, 4yToObl HE cUIETh 0Oe€3 [eina,
HaIpOCUJIaCh B MOMOUIHUIBI K MHXXEHEPaM, PYKOBOJIMBILIHUM Pa3rpy3KoM peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuiachk Jlronmuna Patkuna. — KomanaupoBka,
CMOTpI0, TIoluIa Tebe Ha moJb3y. Cusienib Kak camoBap!

— U Oypmro! S Ham BHMHA 3aka3aia, Tak 4TO Mpeuiarar0 Tebe OCTaBUTh MAIWHY TJie-
HUOYIb Ha MapKOBKE.

— Hy, s Ttak u cnenana. /laBaii, pacckasbIBail.

B Cubups Tarbsny mo3Ban Koncrantun EropoB, HadalbHUK OTAeNa TPAHCHOPTHPOBKH
rpy3oB «Crneurpancaopay. [loq KoHell KOMaHIMPOBKH OH MPEMAJIONKMII €l MEepEelTH B €ero OTAEe:
«[Togymaii, mOroBopH co CBOEW HavyalbHUIIEH, 3aKOHYM TaM CBOM Jella — U K Ham. Tebe, MHe
Ka)keTcsi, paboTa «B 1moje» OoJjbllle HPaBUTCA, Aa U TOJOBa y TeOsS Ha MecTe, a OCTAIbHOMY
Hay4HILIbCS.

! Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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— Bce, nepexoxy k EropoBy, — kareropumuHo 3asBuia nojapyre Yamnsiruna. — OH
no3Bai K cede! Tak 4To mo3apaBb MEHS.

— Ilonoxu, nasail no nopsaxky, — Jlrogmuia riaoTHyna BuHa. — Yto Bapyr?

— Jla 3agonbanace s B UT. Tel cebe He mpexacTaBisenib: s mpopaboTaia HENEN0 Ha
pasrpy3Ke Kak JIOIIa/lb U Cpa3y MoYyBCcTBOBaja ceOs mydme. A?

— Jla siipopust 3T0: HOBEIC JIOM, MecTa, mpupoxa. [IpoiineT, He cremu.

Jlrommuiia paboTania B KOMIIAHWM JIOJbIE MOAPYTrH. Ei cTajno HEMHOTO 3aBHAHO, YTO
Eropos mo3Bai k cede He ee. «XO0Ts Ha Kol MHE padoTta B mosie? He Moe 310, — moaymarna oHa.
— Ho Mor 061 1 IPOCTO MPEIIOKUTH.

— He cxaxun. TaM NOHATHBIE 3aJ1a4M, LEIH, — PacCyKJajla TeM BpeMeHeM YaruiplruHa.
— Jla 1 B3aMMOOTHOILIEHUS MEXAY JIIOAbMU... OHU Apyrue. He oducubie, yro mu. He 3Haro.
MHe Tam uHTepecHee. B oOuiem, cBanuBato s OT Hallei rpbIM3bl.

JIrogmuiia eiBa 3aMETHO YCMEXHYJIACh:

— Ilonoxau, oHa xe eme 100po 10JKHA 1aTh. [I0TOM — reHaupeKTop yIBEPAUTD.

— Jla 310 neranu. [leno pemeHHoe. EropoB ke aBTOPUTET: pa3 MO3BaJI, OCTaJIbHBIE YTO —
poTuB OyayT?

— Hy, torna 3a T1ebs, — Jlrogmuna doknynack ¢ TaresHoil. — UToObl y TEOs Bce
MOJY4YHJIOCH!

— Amunbs!

Heoxunanuplii 0apbep

Co nus Bo3BpamieHus 3 Cubupu mpornuia yxe Henens, Ho TaTbsiHa BCe HUKAaK HE MOTJa
MOTOBOPUTH CO CBOEHl pykoBoauTenbHulel. Ta Ob1a TO 3aHATa, TO HA BBIE3AE, TO Yy
pykoBojictBa. CopokanenstuietHsst Mpuna ['eopruesna Kyaunosa npunuia B komnanuio 6osee
20 net Hazan u3 xumuueckoro HUU, rae ona Bosriasisia jabopaTtopuio. 3a 3TO BpeMsl OHA
cMeHmIa mpodeccuto u gopocia a0 pykooautens U T-otaena u 3amecTuTens reHIupeKTopa.

[Tocne komanaupoBkH TaTbsiHa C IBHOW HEOXOTOMW MOSBIISUIACH B OTJIEJIE, UETO PaHbIIE 3a
Hel He 3amedanoch. OmnasneiBaiia. Ha 1enmoBele muUcbMa KOJUIET OTBEYaJa C  OOJIBIION
3anepkKoi. «M3BUHUTE, CITydaiiHO yJanuia», — OOBSICHsIA OHA HECKOJILKO pa3 B MUChMax.

— Yt0 310 ¢ Hel? — nmouHTepecoBasiach kak-To Mpuna KynuHosa.

— A BBl pa3Be He 3Haere? OHa ke mepexoauT K EropoBy, oH mo3Bai ee k cebe, —
OTBETHWJIA OJIHA U3 COTpyAHMI. — Bce B kypce. Mbl 1axke OTMETHIIN 3TO JIENO0.

«UHTepecHoe kuHo, — noaymana Kyaunosa. — BooOiie-To s ee HUKy[a He OTITycKala
— y Hac W Tak JIIOJEW HE XBaTaeT. A OHa y MEHs JaXKe pa3pelleHHUs HE CIpallviBalla, He
IIOCOBETOBAIACHY.

Uepes nennr Mpuna ['eoprueBna codpasnia Bech OTACII.

— VY Hac nosiBUJach HOBas 3adada. byxrantepsl momnpocwim HHTErpupoBath «1C» c
MporpaMMaMy ydera JIBHKeHUs rpy30B. Kpome Toro, Hamevaercs OOJbIION MPOEKT — MOBE3EM
neranu TypOuH Ha ['DC. Ham Hyx)HO OyIeT JoBecTH J0 ymMa MporpaMMbl MOHUTOPUHTA TPY30B
1, BOBMOXHO, IOMOYb MH)KEHEPAaM ONTUMHU3UPOBATH PACUETHI.

VYcnpimas 0 HOBOM 00JbIIOM TpoekTe, TaTbsiHa 3aBOIHOBaNach. [IpoeKT ObLT CIOKHBII:
MIPEIOoIaraioch MpUBJICUEHUE aBTOMOOUIIBHOTO, >KEJIe3HOJOPOKHOTO M BOJHOTO TPAHCIOPTA.
HyxHo ObUIO mNpuayMaTh YyHUKAIbHOE KpeIUIeHHe TIpy3a, paccuutaTh 3((HEeKTUBHOCTH
UCTOJb30BaHUSI KpaHOB, Oapx. I, BeposATHO, MNOJHUMATh JMHHUM 3JEKTpoIepenad |
MyTENpPOBO/Ibl, PAaCIIUPATh J0pory. «Bo3aMoxkHo, g yxe Oyay 3TuM 3aHuMatbes y EropoBay, —
oOpaoBanach OHa.

— KoMy yem 3aHHMAaTbCsI — MOSCHIO MOTOM Mo/IpoOHee, — noabsiToxkmwia Kyaunosa., —
YamieirnHa, a BaM I0Ka HY»KHO OYE€Hb [10CTapaThCsl 3aBEPIIUTh NPOILIBIN poekT. Henoueros y
BaC MHOTO.

— Ho BBI %€ roBOpuiM, YTO B LIEIOM HETUIOXO?

— [la, ecnm 3a BaMU IOCTOSIHHO IpucMarpuBaTb. HO CTOMT OTBEpHYTbCI — U BBI
paboTaeTe cIrycTsl pyKaBa, IOCTOSTHHO TepeJiesibIBaeTe BCe, HA 9TO YXOUT Macca BPEMEHH. . .
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«4dto 310 ¢ HeW? — pazosnmunach TarbsgHa. — OOBACHATH HANO TOJKOM, TOrJa H
IepeIeNbIBaTh HUYET0 HE IPUIETCS — a TO UILYT KO3Ja OTIYLIEHUs .

Y UYarutbirnHo# OblIa OJJHA OCOOSHHOCTB: €CIIM OHA Yero-HUOyah HE MOHMMAJIa, TO BCE
TpakToBaja mno-cBoeMy. HawanpHuna npocwia ee: «Ecimm uro, npuxoaute, yrounsite. Ilo
mo0bIM Bonpocam». Ho mocne toro kak KyanHoBa 1eIMKOM OTHpaBuiIa B KOP3UHY €€ TPOEKT,
YamneiruHa crapajack C HEl INOMEHbIIE KOHTAKTHUpoBaTh. «OHa HpPOCTO HE BpyOmsiach u
BBIOpOCHIIa BCce, — JKajoBajiach TarbsiHa moapyre Jlrogmumie. — BooOrie MeHss Hi BO YTO HE
CTaBUT.

[y nHu, HO TaThsiHa HMKAK HE MOIVIA 3aBEPIIMTh CBOM JeNa. A O 3TOTO OHA HE XOTela
oUIMANTEHO TPOCHUTHCS B APYrod oTAed. PyKOBOAWTENBHHUIIA TOpYyYWsIa €l Ipuaymarb M
00OCHOBATh ANTOPUTMBI MHTETPALMN HECKOJBKUX JIOTUCTHYECKUX mporpamm. Ilotom HyXHO
OBLJI0O TIOMOYb KOJUIETaM HaWTH OMMOKH B WX pa3palboTKax. «3aBajwia MEHS AelaMuy», —
3nmack TaresHa.

[loHsB, 4TO TaKMMU TEMIIAMH OHA HUKOTI'/Ia HE 3aKOHYUT, TaThsiHA pelIniia MOrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HAETE: s X04uy IEpeuTH B oTAe) K KoHCTaHTHHY
Eroposy.

— Jla, KOHCTaHTHMH COBETOBAICSA CO MHOHM IO 3TOMY HOBOAY. A Bbl, KaK 5 IMOHUMAIO,
PELINIIU MPOCTO NOCTaBUTh MEHS nepes (PakToM.

— Her. XoTena cka3aTh BaM paHbllle, HO Ha/iesJach CHavajaa 3aKOHYUTh CBOU JIeNa 37eCh.
VY Hero B 0TJeNe MHE HHTEPECHEH — TYT CKy4HO. S Tam 6ombIero 1006t0ch. M moas361 0T MeHS
Oynet OoJbIIe.

«To ecTb ThI TYT TpH TOJA pa3BiieKaiach, YTO JIU? — BO3MYTHIIACh Ipo cedsa KyauHoBa. —
JIromu BKIAABIBAIOTCS, a )1 T€Os 9TO JHIIb CKydHO? HTepecHO — He MHTepecHO... MBI ke He
B UTPYLIKHA UTPAEM.

— 3HaeTe, BaM CTOMT MOAyMaTh HaJl CBOMM MOJIXOJOM K paboTte. 3a TpH roja y Bac HET
0coObIX pocTwkeHuil. OIWH pa3 Bbl ChE3AWIM B KOMaHIUPOBKY — U Bce? Pemmum
MONpoIaThCs?

Kapbepa camoit Upunsl KyanaoBoii ckiaaeiBaiack goiaro. OHa MHOTO padoTana, mpexiae
YeM CeMb JIET Ha3aJ BO3IJIaBWJIAa OTAEN A3TOM YacTHOM TPAHCIOPTHOW KOMIIAHUH. SI3BIKK
MIPOrpaMMUPOBAHMUS, YIpPaBIEHYECKOE 00pa3oBaHue, CTAXKUPOBKU B €BPOMEHCKUX U a3HMATCKHUX
JIOTUCTUYECKUX LEHTpax. B ee kabuHeTe BUCENO MHOXKECTBO JUILJIOMOB, cepTudukaros. B yriy
CTOSUTM CTaTyITKU 32 CIIOPTUBHBIE JOCTHKEHHS: KOT/Ia-TO OHa MPO(ECCHOHAIBHO 3aHUMAaNach

O6eroBeiMH JbDKaMH. «CTOJNBKO JIET HAa OJAHOM MecTe, — B3J0XHYna TaTbsiHa, OrJsSAbIBas
KaOMHET pyKOBOAUTENbHULIBL. — S ObI Tak HE CMOTJIay.
— B o0memMm, s xay OT Bac pe3yabTaTUBHOW pabOThl, — MOBBICHIA rosnoc MpuHa

I'eoprueBHa, yII0BUB HEJIOBOJIBCTBO NMOJYMHEHHON. — A Jajbllie HOCMOTPHM.

KynunoBa B3rmsgoMm mpoBoauna TaTbsaHy a0 naBepu kaOuHera. [lo3Bonuina Eropoy:
«KocTs, Bbl, KOHEUHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisHyics. Ho Yannsiruny noka He
Tporaiite. OHa XOTb 3B€3]l C HeOa HE XBATaeT, HO HY>KHbIH HaM paOOTHHK.

OTnyckaTh ee HayalbHUK OTJeNla HE XOTesla elle M IMOTOMY, 4TO 3TO MOIJIO CTaTh
IpUMepoM Juid Apyrux. HeKoTopeIM cOTpylHUKaAM, 3Haja OHA, XOTEJIOCh ObI MEPEUTH B APYroe
Mmecto. Ta ke Jlrogmuna Patkuna — nojpyra TaresiHbl: paboTaeT B KOMIIAHUU CEMb JIET, ToJa
TpU Ha3aJl MPOCHJIACh Ha TMOBBIIEHHE BO (POHT-OPHC, BECTH KPYMHBIX KOPIOPATUBHBIX
KJIMEHTOB.

— MbI He YHUBEpCUTET — 37IeCh HET KypCOB IO BBIOOPY, — 3asBUJI TOT/1a TEHIUPEKTOP
KoMnaHuu Onyapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha CBOeM MecTe. XOTs OOOCHOBAaHHBIE
IIEPEBO/IbI HUKTO HE 3alpeniacr. ..

Tak 4TO €cim KOro M MpPOJABUTaTh, TO TE€X, KTO JABHO ATOIO XOYET M JOKa3ajl, YTO yMEEeT
pabotats, nymana Kynunosa: «Tpu rosma Bcero TyT — M yxe coOMpaeTcs KyJa-To NepeXoaUTh.
Jla 3a 370 BpeMs 4eIOBEK TOJbKO IOHMMAET, KaK YCTpO€Ha KOoMIaHus... A Yanslrusa u 3Toro,
IIOX0’KE, HE TIOHSJIA ELLE.
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Ilocne pasroBopa ¢ HauvanpHuued TarbsiHa He BblAEpkKana M Hanucana Eroposy.
«KoHCTaHTHH, 1 X04y K BaM IIEpEUTH, HO HAYaJbHULIA MO HE OTIycKaeT. Ilomorure MHe», —
3aKOHYMIIA OHA IHUCHMO.

Eropos cumnarusupoBan Moo 1oil corpyauuue. Ha npoexkre B Cubupu oHa noHpaBUiIach
€ro MOJYMHEHHBIM, MOMOTaja 4eTKO, ObIcTpo. COOCTBEHHO, OHM M TPEAIOKWIN €My B3ATh
Tarbsiny k cebe. «Ho uTo s Mory caenarb?» — B3JOXHYJ OH M Hamucal: «5 He Mory Ha 3To
MOBJIMSTH. BBl TOJKHBI cCaMM CO BCEM pa30o0paThCsl U 3apYUUTHCS MOAEPKKON PYKOBOIUTEIS.
«HaBepHoe, oH mpaB, — noaymana TatesiHa. — MHaue Bce Obl Oerasiv ¢ mMecta Ha Mecto. B
o01em, HaJlo A0Ka3aTh, YTO Sl YETO-TO CTOIOM.

Ccopa Ha coBelIaHUU

UYepez mecsny B kabuHeTre reHaupekropa «CrneurpaHciopa» IMPOXOJIUIO COBELIaHHE.
PykoBoautenu nonapasaenenuii, puHancoBbld AupekTop U coTpyaHuku MT-otaena obcyxnanu,
CTOUT JM KOMIAHMM MOKymnaTth cropoHHee [1O g TpaHCHOPTHPOBKU TIPy30B IO peKaM B
rOTOBOM BHJE, «B KOPOOKe», WM B3ATbh «OONBaHKY» — 0a30Byl0 pa3pabOTKy, YTOOBI
nopaboTaTh ee Mo ceosl.

CoBenjanne Havyana HMpuna KyauHoBa, MO MHEHHIO KOTOPOM CTOMJIO KYNHUTh HOBOE
MIPOrpaMMHOE OOecTeueHHE LETUKOM.

— Mp&I 3HaeM 3Ty KOMIAHUIO JaBHO — WX MPOJYKT BBICOKOTO KadecTBa. COOEB HE JaeT,
YTO Ba)KHO MPH HAIINX 3a]a4ax.

— 51 He cornacHa, — HEOKUJAHHO JUISL BCEX, B TOM 4ucIe JUIsl ce0s, B3sijga cioBo TaThsiHa
Yameiruxa.

Havanphuna cBepnuna ee B3rusaoM. OHa sIBHO pacCUUThIBaJIa HA TO, YTO MOJAYMHEHHAS HE
CTaHET CTaBUTh 0]l COMHEHHUE €€ 3aKII0UCHHUE.

— Ecmu Mb1 Bce xe kymum 3710 [1O, TO OmsTh CTOJKHEMCS CO CTapoi mpobieMoi, —
npoaokuia TatesiHa. — OHO OymeT JUIIL YaCTUYHO CTBIKOBaThCs ¢ apyrum [1O0 —
OyXraiaTepckuM, MOHUTOPUHTA JJs PYKOBOJCTBA, CIIyTHHKOBOTO clexeHus. B wurore Bce
MPUIETCS HAa KOJEHKE MOJEeNbIBaTh HaM. A eciM B3SATh MoyypaOpuKaT, MBI CMOXEM MOTOM
JIOBECTH Bce JI0 yMa, BHEAPATH HOBbIe mapameTpbl! U Tak, 4to Bce Oyner paboTaTh Kak 4achl.

— Tarbsina, — oOpaTmiiach K Hel HauyanbHHIA. — Koraa 3To BbI CTalnM 3KCHEPTOM IO
ONTUMU3ALUU PAOOTHI Pa3HBIX CUCTEM?

— Korga BBl mopyuminu MHE pa3oOpaThCs, M3-3a YEro y Hac OOJblIMe U3JEP>KKH. MBI
MOCTOSIHHO YTO-TO JIOKYNaeM B TOTOBOM BHJIE. A MOTOM IbITAEMCS CICHHUTh W3 3TOTO0 HEYTO
euHOoe. A Tak HE MOJy4uTcs!

OO6cyx1eHne nepepactaio B INIOXO CKPBIBAEMYIO CCOPY.

— UYto BBl mbITaeTech J0Kazatb? — yxe He caepxkuBaitach KymunoBa. — CBoro
koMriieTeHTHOCTH? UToOBI Bac nepesenu k EropoBy?
— BoBce Her, — omnpapnbpiBasiack YaruibIriHa, MbITasCh CKPBITh BOJIHEHUE. — S UMb

X0y [10Ka3aTh, YTO C TEXHUYECKON TOUKH 3pEHHsI €CTh 00Jiee OIpaBIaHHbIE PELICHHUS.

— Ob6ocHyiiTe, — BMeIancs reHaUpPeKTop.

Opnako K  getanbHbIM — nosicHeHussM  MT-cnmeumanucer Obula He rotoBa. Ee
PYKOBOJUTENIBHUIIA JIETKO TOKa3ajla, 4YTo Ta omuOaercsi, mpu 3TOM OepeT Ha celsi CMEIoCTh
paccyXxaaTb O IpEeIMETe, BCE CTOPOHBI KOTOPOro He 3HaeT. «UTo BBl MOXKETe CKa3aTb O
CTOMMOCTH DPa3pabOTKH “00JBAaHOK” M IMOKYNKE IOTOBOro pemeHus? Bpemenn ucnoiHeHus?
CooTHoILIEHNH 3aTpaT U PUCKOB?» — chlnana Bonpocamu KynnHoBa.

ITocne coBemmanus Yaribrnia NOYyBCTBOBAIA ce0sl MOAAaBICHHON. «V uepT MeHs JIepHyT
IIONTH MpPOTUB HAYaJIbHUIBL, Ja e€Ile, He umes Kene3Ho aprymeHtauuu? W Eropos
HEOJIOOPUTENILHO HAa MEHSI CMOTpEI...» — B3jbIXxana oHa. JlronMuia PaTkuna, yBUIIEB TOAPYTy
B TAaKOM COCTOSIHMM, ITOTIBITAIACh €€ YCIIOKOUTD:

— Tloapyra, TeGe mameykn wim exath? Thl M MO I'pabisiM, HAOMBaellb MIWIIKH,
cTapaelbCsi 4To-To Joka3atb. OHo TeOe Hano? Eciu Thl XoYelb nepeBecTHCh, Tak CleNai Tak,
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yTo0Bl KynuHoBa 3axotena Tebe momouyb. Cama. A He HacTpamBail Bcex NpoTuB ceOs. OHa ke
HOpMaJIbHAs TETKA.

«A JIeUCTBUTENBHO, — 3aayManach TarbsHa. — UTo-TO s HaKOCAYHMIIA: PAacCOPHUIIACH C
medom, HaYaIbHUK, K KOTOPOMY S COOMPAIOCh, TOXKE Ha MEHsI yXKe KOCO CMOTpHT... Hamo kak-
TO UCHPABUTH cuTyaruio. Ho kak Tenepp HalaJuTh OTHOIICHUS U, TJIABHOE, MEPEHTH BCE Ke K
EropoBy?».

Kak noctynute Yannsirunoi?

Curyanmio KOMMEHTHPYIOT 3KCIIEPThI

Apamuc Kapumos, 3KkcnepT no kapbepe, ynpapisiomyi NapTHep KOHCAJTUHIOBOM
komnanuu Mr.HUNT

OnucanHast cUTyaluss — pe3yiabTaT OWIMOOK M HEJAIbHOBUJIHOCTH KaK caMmoi
COTPYIHMIIBI, TaK U €€ PyKOBOJAUTENS. B nTOre BO3HUK KOH(IMKT, KOTOPBIN BBIIIEN 32 MPEAEIb
npodeccuoHanbHON cdepbl. TarbsgHa, OuUEBHIHO, HE XKejlasg TOTrO, HECKOJbKO pa3 Io-
yenoBedecku obuzaena MpuHy. JTO CTpaTerMuecKuil MpocyeT, OCTaJbHbIE — MEHEE Ba)KHBIE
TaKTUYECKUE.

Bo-nepsbix, TaThsiHa paz0osiTana BceM O MEpPEeBOJiE, HO HE cKa3aja 00 ATOM HaydalbHUIIE,
MIPOJIEMOHCTPUPOBAB HEYBAXKEHHUE K HEM.

Bo-BrophiX, oHa crana mpeHeOperaTh paboTod, K KoTopoil MpuHa OTHOCHUTCS O4YEHb
OTBETCTBEHHO. V, HaKOHel], Ha COBEIIAHWU TOJIBEPriia COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oonpiiast omnOka TaTbsiHBI CBSi3aHA € MpaBUJIaMH MEXJIMYHOCTHOTO OOIEHHUS B
KOMIIaHUM C JKECTKOM Hepapxueil: oHa TMpHUHSIA pelleHHe, He I0COBETOBABUINCH C
PYKOBOJMTENIEM, TO €CTh Hapymmia cyoopauHaiuto. Xots TaTesHa 3HaeT UpuHy Tpu rojaa, oHa
HE cyMeJia MpeayrajaTh €€ pe3KOi peakluud M MPOCUUTATh MOCIEACTBUSI CBOMX JACUCTBHIL. DTO
TOBOPUT O €€ CJIa0bIX CHOCOOHOCTSX K MPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOUICHMSIX.
Takoe moBeneHNE XapaKTEpHO MAJSl MOJIOJBIX CHEIHATMCTOB, KOTOPHIE XOTST BCETO «31ECh U
ceityacy. Ho repoumHs yxe WMEET HEKOTOPBIM OMBIT PAbOTHI, TaK 4YTO €€ JCHCTBHSI —
CBUJETEIHCTBO MHAWBHIYaIbHBIX OCOOEHHOCTEH, yKa3bIBaIOIIMX Ha TO, YTO OHA, BO3MOXHO,
yiiieT U3 KOMITaHUH.

Hpuna morna Obl mpegoTBpaTUTh TaKOW UCXO[, BEAb OHA 3Hala, 4To TaTbsHa moiydusa
MpeIoKeHne 0 MEepeBojie, HO Mojuaia M kjaaia pa3Bs3ku. OHa oOujenach, U 3TO 3aIlyCTUIIO
HETAaTUBHBIN cleHapuil pa3BuTus coObiTuii. Koudaukr HpuHe HE BBIrOACH: YBOJHHEHHE
TatbsHBI OBJIEYET 32 COO0M MHOMXKECTBO MPOOIJIEM, CBA3AHHBIX C TOUCKOM U HAMMOM JOCTOMHOM
3ameHbl. OIHAaKO pPYKOBOAMTENb 3aHAJA JKECTKYI0 IMO3UIUI0 U TOTepsja KOHTPOJb Haj
cutyareil. OKpyKaroIUM Ka)KeTCsl, 9YTO OHA y3Halla O MPOUCXOISAIIEM MO3KE BCEX U K TOMY Ke
OT TMOJYMHEHHBIX, YTO OHa JJET, KOrJa Bce caMO COO0OW pa3pemuTcsi, U HaKa3bIBaeT
COTPYIHHILY 32 TO, YTO Ta XOUET yHTH.

Hymato, puHe cTOUIO MPOSBUTH MYAPOCTh U BBIICPIKKY U HAHECTU YIPEXKAAOMIHNHA yaap
— TEepBOil BBIACHUTH y TaThsiHBI, B ueM MpobieMa, MoYeMy €€ He yCTpauBaeT TEeKyIee MECTO
paboThI U IEHCTBUTENBHO JIM OHA TIOTEpsIa K Hell uHTepec. Ecnu 3T0 Tak, TO Ty4Iinii BBIXO —
JaTh el YHTH NpH YCIOBHMH, YTO OHA BBIMOJHHUT BCIO 3aIlUIAHUPOBaHHYIO paboty. Jlyuie
KOHTPOJIUPOBATh €€ Mepexo]l B JAPYroi OTJell, U3BJeKas U3 3TOro mosb3y. TaTbsHa ke Oyner
MOTHBUPOBaHA Ha BBINIOJHEHHE 3aJad, €CJIM y3HAeT YETKHE CPOKH mnepexoaa. Mx MoxHO
pacTsHyTh, HapUMep, Ha TOJroJia, ¥ MOCTaBUTh CBOM YCIOBHUS. DTO moMorio Obl MpuHe kak
PYKOBOJUTENIO COXPaHUTh JIMLO, YKPENHUTb CBSI3U C OTHAeNoM KOHCTaHTHHA, 3aBEpIIMUTH
TEKyILIyl0 paboTy, u30exarTb MOBTOPEHUS KOH(DIMKTAa W JaTh CTUMYJ APYIMM IOJIYMHEHHBIM
OCTaThbCs B OTJEIIE.

TarbsiHa TOXE MOXET MONpoOOBaTh CHAcTH cuTyanuio. [Ipexae Bcero, e Hajo Mo-
4eJI0BEYECKH W3BUHUThCA nepen VpuHON, HE Hazesach, BIPOYEM, 4YTO Ta €€ MNpocTUT. B
pasroBopax ¢ KOJUIETaMH HE HY)XHO OOBUHATH €€ WM TIOABEpPrarb COMHEHHIO CTaTyc
pykoBoautend. Kpome Toro, cienyer, He TEpsisl JOCTOUHCTBA, IOCOBETOBAThHCs ¢ MpHuHOI 0 TOM,
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KaK MEpelTH B JAPYrod OTAEN, a TAaKKEe MaKCUMAIbHO 3()()EKTUBHO BBHINOIHUTH OCTABIIYIOCS
gacTh paboTel. To ecTh pemaTh MpoOIeMy HY)KHO C TOUKH 3PEHHS YEIOBEUECKUX OTHOILICHHH,
JMajora, a HE B PEKUME «IIOJUMHEHHBIM — pPYKOBOJIUTENb». B urTore BmMrparor Bce. B
IIPOTUBHOM ClIly4ac B IIPOUIPHILIE TOXKE OKAXYyTCs BCE: HENOBOJIbHAs TaThsiHa yBOJIMTCH,
KoHCTaHTHH HE MOIy4YUT 3aMOTUBUPOBAHHOTO ITOJAYMHEHHOTO, MprHe npuaercs uckarb HOBOIO
COTPYZIHUKA ¥ HHTETPUPOBATH €T0 B KOJUIEKTHB. UTO, O€3yCIIOBHO, CKQKETCS HAa BCEH KOMIIAaHUH.

Anuna CraHwJeHaliTe, IHPEKTOP M0 KoOpnopaTuBHoMYy ynpasienuw ITAO
«PycI'mapo»

TarbsiHa, OuYeBMIHO, MOKA HE HACTPOEHA MJTH IO KapbepHOMl JIECTHULIE BBEpPX: €€
UHTEPECYET pa3BUTHE IO TOPHU3OHTAIM, B CMEKHONH obOmactu. PykoBoacTtBysich B pabote
MPUHIIUIIOM «ITOMHTEPECHEE», OHAa HE aKIEHTUPYET BHUMAaHUE HAa KOPIOPATUBHBIX MpaBUIIAX.
Orcrona omuOku, 3aBelIne ee B Tynuk. Bce 0HM — KOMMYHHKaTUBHOTO CBOMCTBA.

Bo-nepBbix, TarbsiHe Tak M HE yJAJIOCh BBICTPOUTH JOBEPUTENIbHBIE OTHOIICHUS B
KOJUIEKTUBE — U 3TO HECMOTPsI Ha Tpu roja padbotsl. Kosuiern He cMOTM COXpaHUTh B CEKpETe
TO, YTO OHA XOYeT YWTH BCEro JMIIb B JApYroi otaen. B pesynprate mHpopmanus nomuia 10
HavyaJlbHUIBl — M, KaXKeTcs, He B 0iaro3By4yHoil (oopme — uero TaTksiHa, MoJjiaratro, He XOTena.
Wpuna y3nama o060 BceM mociefHe u He oT camoi TaTbsiHbI, U B ATOM TjlaBHas ONIMOKa
TepOMHH.

Bo-Bropeix, TatbsiHa, pabotas pyka o0 pyky ¢ MpuHOM, Tak ¥ HE TOHsJIA, YTO Ta CTaBUT
cyOOpIMHAILIMIO BO TJIaBy yruia. YCYryOWJIO CUTYalMIo TO, YTO T€POUHS HE CTPEMUTCS y3HATh y
HaYyaJbHUIIbI, YeM HMEHHO Ta HEJO0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOAYMHEHHOW U Kak
9TO Y4ECTh B CIEAYIOLINX IMPOEKTaX.

B-tperbux, TaThsiHa HeNpaBWIBHO TMOBena cebs Ha copemanun. OmHO n€I0 —
oOcyXJeHHe MPoeKTa BHYTPU OT/eja, KOTa BCe CBOOOTHO BBICKA3hIBAIOTCSA «3a» U «IIpoTUB». 1
JPYroe — BHEIIHEE COBELIAHUE C YYACTHEM TI'€HAMPEKTOpPa, HA KOTOPOM BbIpaXkaTh MO3UIIHIO,
OTJIMYHYIO OT MHEHHSI HEMOCPEACTBEHHOIO PYKOBOAUTENS, — HEKOoppekTHO. Tem Oonee ecnu
COTPYIHHK HE TOTOB €€ OTCTauBAaTh.

Hakonern, TatssiHa monpocuia NOMOIIN Y HOTEHIMAIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
HUCTOpUHU, B TO BpeMs Kak cJelaTh 3TO HYKHO Obulo B Hawane. Eil cTOWIO MOMpOCHUTH
Koncrantuna o6patuthest k MpuHe ¢ nHMIMaTuBoi o ee nepepojie. Torma MpuHa BeI3Basia Obl
ee k cebe, u TarbsiHa Moryia Obl KOPPEKTHO COOOIIUTH O CBOMX cTpemuieHusax. Hampuwmep,
moo0eIIaB, 4T0 OHa 3aBEPUIMT BCE MPOEKTHI, HE OTOJUT THUIbI U OYyAET TOTOBAa MMOMOYb, €CIIH
BO3HUKHYT mpoOnemMbl. Takol nuanor uepe3 pyKoBoAWUTENEH ObLT Obl CaMbIM MPAaBUILHBIM
BBIXOJIOM.

Ceituac Tarbsine crouT noroBopuTh ¢ Koncrtantunom u VpuHON U OOBSICHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIA OT/IEN, YTOOBI MMOKA3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
pabote. Jlanee el HaO MpoaHATM3UPOBATh 3a7aul, KOTOPBIE MTOCTaBHIIA Tiepe]] oTaeraoM MpuHa,
U IPEeAJIOKUTh CBOKO MOMOUIb B MX pemieHuu. Benp TaTksHa, cyns 1o BceMy, BCE €ILlE€ WIECH
KoMaHJbpl. Tak OHa MOKa)XeT, YTO, HECMOTPS Ha COBEPIICHHYIO OMIMOKY, TOTOBAa 3aHUMAThCS
T€M, 4YTO BaXHO oTAeny, MpuHe M KOMmaHuM B ULEJIOM. TO €CTh HYXHO aKTHUBHO
IIPOJIEMOHCTPUPOBATH BOBJIIEYEHHOCTD B KIIFOUEBBIE IIPOEKTHI.

JInunble oTHOIIEHUs1 ¢ VIpHHOM BhICTpaMBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHa He
cobupaeTcs 3aJep)KUBAaThCS B OTHENE, U PYKOBOAMTENbHUIIA 00 3TOM 3HaeT. ToJbKO Korja
HayHEeTCsl COBMECTHas paboTa Haj MPOEKTaMu, €il CTOMT 00paTuThes K MIprHe 3a COBETOM Kak K
OTIBITHOMY PYKOBOJMTENO. Pacckas3ars, 4To €l MHTEpECHO pa3BUBATh Kapbepy MOCTYNATENBHO,
MPEIMETHO M3YYMB CMEXHbIE 00JIaCTH, MOHSB, HA YEM OHA XOTesa Obl CHEelHaIU3UpPOBATHCS U
Kyzaa pactu. IloquepkHyTh, 4TO, 110 €€ MHEHHIO, HA HOBOM MECTE M OHA PEaJIU3yeTcs MOJHEE, U
€e 3HaHUS NPUHECYT OOJbIle MOJIb3bl KoMMaHuu. IlonpocuTh oueHUTh ee mepcnekTubl. [lpu
3TOM HYXXHO OTKPOBEHHO TOBOPUTH O CBOMX KaphepHBIX aMOULIUAX, MOCKOJIBbKY MpHHa, cyns mo
BCEMY, — KapbepuUCT, U TaKUe apryMeHThl OyayT eil moHaTHbl. Toraa, BO3MOXHO, HaYaJIbHHIIA
MU3MEHUT OTHOIIEHHE K [TOJTYMHEHHON U IIOMOKET €1 NMepeiTH Ha HOBOE MECTO.

21



Bonpocui:

1. Kakue Qakropsl, BCIeACTBUE KOTOPBIX TaThsiHAa NpUHSIA pelIeHHEe CMEHUTHh OTHAEM,
OKa3aJIMCh PEIIAOIIUMU Ui Hee?

2. Hackonpko o0gymMaHHbIM ObLIO perienue TaThsHbI?

3. OnummuTe, Kak OpPraHU30BaH IMPOLIECC MPHHATUS pemieHui B kommaHuu? Kto B Hem
ydacTByeT?

4. Kakue HedopMalbHBIC POJH BBl 3aMETWJIM B OopraHuzanuu? MemaeT i 310 paboyeMy
nporeccy Win momMoraer? B Kakux CHUTyalusx MOKET ObITh MO-Apyromy?

5. B uem cocrosina rinaBHas ommoOka TaTbsiHbI, KOTJa €€ NPUIJIaCuiId Ha HOBYIO paboTy U
cpa3y mocJiie BO3BpallleHusl U3 KOMaHAUPOBKHU?

6. B dem 3akiroueHa CyIIeCTBeHHAs! pa3HHIIA MEKAY TaThsHON M ee HadyaJIbHUIICH?

7. Kak M3MEeHWINCh OTHOIIEHMs] Mexay TaTbsSHOM M HayallbHULIEH, KOrJla Ta y3Hajla o
xenannu TarbsHbl yiUTH? Uem OblUIN BbI3BaHbI TPEHUS?

8. Uto muroxoro Buaut Mpuna KyanHoBa B BO3MOKHOM yxojie TaThsHBI?

9. Ecnu Ow1 TarbsHa Hanucana nmuckMo EropoBy paHbIlie, 4TO MOTIJIO H3MEHUTHCS?

10. Tlouemy TarbsiHa penrwia MOCIOPUTH ¢ HAYAJIBHUIICH HA BHEIIHEM COBEIIaHWH, U B
yeM Obljia TJIaBHAs poosieMa e€ Mmo3HUIIiu ?

11. Kakum c Bameil Touku 3peHHs JODKEH ObITh alrOPUTM JEMCTBHI COTpYAHHMKA MpPH
nepexojie Ha paboTy B Ipyroi otaen?

KoHTpoJibHBIE BONPOCHI K 3a4eTy ¢ OLEHKOM M0 JucHuIlInHe «MeHeIKMeHT»

1. HWcrtopuueckne ¥  CONHAIBHO-dIKOHOMHUYECKHWE TMPEANOCHIIKA  BO3HUKHOBEHUS
podeccHoOHAIbHOTO MEHEKMEHTA.

2. VYupapieHue U MeHeIKMEHT. OCHOBHBIE MOHATHS U CPAaBHUTENIbHAS XapaKTepUCTHUKA.

3. llkoma Hay4yHOTO yIpaBieHUS U €€ 3HAUEHUE B MOBBIIICHUH MPOU3BOJIUTEIHHOCTU
TpyZa.

4.  AJMHUHHCTpaTHBHAS ILIKOJA U KOMIUJIEKCHOE YIIpaBJiICHHUE MPEATPUITHEM.

5. lkona yenoBeyecKUX OTHOIIEHUH U €€ poJib B BBIJECIEHUU YEJIOBEUYECKOro (axkrtopa
KaK OCHOBHOTO 3JIeMEeHTa MOBbIIEHUS 3 PekTUBHOCTU PabOTHI JIt0eH 000 OpraHu3alky.

6. Illxosa moBeneHYECKUX HAyK (OMXEBHOPU3M) U €€ UCCIIeI0BaHUSI.

7. Ulkona Hayku ynpapieHusi. KonauuecTBeHHbIe (MaTeMaTH4ECKHE, CTaTUCTHUECKUE U
HKOHOMMYECKHE METO/IbI) B YIIPABJICHUU.

8. CuCTeMHBIH, MPOIECCHBIM U CUTYAIIMOHHBIN IMOIXObI B YIIPABJICHHH.

9. PaszButHe TEOPUH U MPAKTUKU MPO(HECCUOHATHLHOTO MEHEPKMEHTA.

10. ITousTHe U cymHOCTH Opranu3anuu. Kinaccuduxaius opranu3aiui.

11. OcHoBHBIE 3aKOHBI OPraHU3AIINH.

12. Muccuss U 1end OpraHu3aliu: OCHOBHBIE TMOHSTHS, MECTO M POJib IIeJIEBOTO
yIpaBJeHHs B COBPEMEHHOM Jei0Boi mpaktuke. Konnenmus ynpasienus no nensim (MBO) I1.
Apyxepa.

13. JKu3HeHHbIH UK OpraHu3aluu: NoHaTue, Konuenuuu A. Anuseca u J1. I'peiinepa.

14. TlousTHS «cUCTEMay, €€ COCTABIISIIOIINE.

15. CyOBeKTHO-00bEKTHBIN NOX0/1 B MEHE/PKMEHTE.

16. Cpena opraHuzanuu: BHYTPEHHsIS W BHEIIHsAA. VIHCTpYMEHTHI MOHHMTOPUHTA U
ckanupoBanus cpeapl (PEST-u SWOT-ananussi).

17. Apantanusi opraHu3anii K ©3MEHEHUSM, TPOUCXOISIINM BO BHEIIHEH U BHYTPEHHEH
cpenax.

18. YmpaBneHuyeckuil Tpyd Kak OCOOBI BHJ YETOBEUECKON MEATENHHOCTH. YUYACTHUKU
YIPaBICHUYECKOTO TPyAa. YPOBHHU YIIPABJICHUS B OpraHU3aIUH.

19. OcHoBHBIE 0COOEHHOCTH YIPABIEHYECKOTO TPY/a.

20. Ilpenmet ympaBieHYECKOTO Tpy/a, CPEACTBA YIPABIEHYECKOTO TPY/Ia.

21. CopeprkaHue yIpaBICHUECKOTO Tpyaa — GYHKIIMH MEHEPKMEHTA.
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22. Opranuzanus Tpyaa nepconana. JINHelHbIe U anmapaTHbIC TOJIHOMOYHS.

23. JlenerupoBaHHE MOJHOMOYHUI H OTBETCTBEHHOCTh B MEHEKMCHTE.

24. OyHKUMOHANBHAS MOJENbh OICHKM MEHEDKMEHTa KaK OJIJHa W3 METOIHK
(GYHKIMOHATBFHOTO aHATN3a.

25. VmpaBneHUecKHe pelIeHUS KaK pe3ylbTaT YIpaBJIICHYECKOTo Tpyda. WX 3HadeHwue,
CYIIIHOCTb, CBOMCTBA, KJIaCCU(DUKAIUS U TUTIOJIOTHUSI.

26. Merompl YIPaBJICHHUS: MIPaBOBEIE, OpraHu3aIMOHHO-PACTIOPSIIUTEIBHEIE,
SKOHOMHUYECKHE, COIUATBHO-TICUXOJIOTHYECKHE.

27. Ctunm  ympaBiIeHUS:  ABTOPUTAPHBINA,  JIEMOKpAaTHYeCKHd W JHOepaIbHBI.
OcobeHHOCTH WX BBIOOpA M TPUMEHEHUS B COBPEMEHHOM YIIPaBICHYCCKON MTPAKTHKE.

28. OpraHu3allMOHHO-TIPABOBBIC JIOKYMEHTHI, PErJIAMEHTHPYIOIINE YIIPABICHYCCKYIO
NEeSITETFHOCTh OpraHU3aIIHH.

29. CymHOCTh ¥ MOHATHE OPTaHU3AIMOHHON KyIbTYyphl. KynbTypa Kak (axTop aenoBoit
AKTUBHOCTH.

30. Crpareruu pyKOBOJCTBA B COBPEMEHHBIX YCIOBHSX: XapaKTEPHUCTHUKA CTHIICH
PYKOBOJCTBA. BiusiHue 1 BIacTh PYKOBOJUTENSI B OpraHU3aIINH.

31. JlugepcTBO W €ro poJib B CHCTEME MEHEDKMEHTA: 3JIEMEHTHI JIMJICPCTBA, THITHI
JTUAEPOB.

32. Opmuaomepnbie ctuiu maepersa. Teopun [[. MakI peropa, P. Jlatikepra, K. Jlepuna.

33. Muoromepnble ctium smaepctBa. Teopuu P. breiika, JIx. Moyron, I1. Xepcu u
bnanmapa.

34. TpymoBoii KOJJIEKTHB KaK COIIMATHHO-DKOHOMHUYECKAsl CUCTEMA.

35. KomanmooOpa3oBaHue KaK yCIOBHE (GOPMHUPOBAHUS CaMOOOYUAONIEHCS KOMITAaHHH.

36. KommuiekToBaHue YIpaBlIeHYECKUX KOMAaHA: poJieBble Moaxoabl. dopmupoBaHue
KOMaHJTHOTO JyXa.

37. MotuBauus COTpyJHUKOB B KOHCOJIUAUPOBAHHON KOMaHIE.

38. Yyactme paOGOTHMKOB B  yIpaBlIeHWU. [PyNIoBoe TNPUHATHE  PEIICHUM.
HedopmanbHbie KOUTEKTHBEI (TPYIIIIB).

39. Peaknuu mnepcoHana Ha OpraHu3allMOHHbIE H3MEHEHMS, NPUYUHBI COMPOTUBIICHUS
MepcoHasa OpraHu3alluOHHBIM U3MEHEHHSIM.

40. Meroapl  ympaBieHUs KOH(MIMKTaMU. Ponb  pykoBOAMTENs B  pa3pellieHUuu
KOH(JIMKTOB.

41. TaiiM-MEHEDKMEHT Kak cucTeMa. MeToauku opraHm3anuu u  d(PQPEeKTHBHOTO
WCII0JIb30BaHUS BPEMEHHU.

42. llenemnonaranue v opraHU3aIus BPeMEHU.

43. Tloaxoapl K *U3HU: IPOAKTUBHBIN U peakTuBHbIN. OnpeneneHue neHHocren. Lenu u
KJII0OYEBEIE 00acTH )u3HU. TexHuka moctaHoBku neiaeid SMART.

44. TInaHnupoBaHHE U yIPaABICHUE BPEMEHEM.

45. ba3oBble TEXHUKH IUIAaHUPOBAHWS W  yhpaBlieHUss BpemeHeM. KoHTekcTHOe
IUTAaHUPOBAHUE.

46. JlonrocpoyHoe U KpaTKOCPOYHOE IUIaHUpOBaHUE. Pe3ynbraTo-opueHTHpOBaHHOE
TUTAaHUPOBAHUE.

47. Koutponb B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEITHUIT KOHTPOIIb.

48. Opranuzanus JTUYHOTO Tpynda paboTHUKA. MeTojpl, MPUHIIMIIBI U MpPUEMbl PaOOTHI.
Texnuka MMUHOM pabOTHI, TEXHUYECKUE CPEICTBA.

49. ITpuHUMIIBI, CTOCOOBI, METOIBI OPraHU3AIUHN TPYJOBOM NEATEILHOCTH MePCOHANA.

50. CoepiieHCTBOBaHME WHIUBUAYAILHOTO pabodero CTWIs, HAaBBHIKOB M YMEHH,
METOJIOB OpraHU3allii CBOETO TPy/a.

51. Paznenenue W periamMeHTanus Tpyda, cHenuduueckue MmpoOiIeMbl OpraHU3aluu
JTUYHOTO TPY/Aa;

52. Opranuzaius ¥ OCHalleHHE padOYuX MECT; OpraHu3alvs HCIOJIh30BAaHHUS CPE/ICTB
BBIYHCITUTEILHON 1 OPTTEXHUKHU.
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6. YuyeOHo-MeToAMYecKOe H MHPOPMALMOHHOE O0ecnedeHUe TUCIUTIMHbI
6.1. CiuCcOK UCTOYHUKOB U JIMTEPATYPbI
Hcrounuku
OcHoBHbIE

Konctutynuss  Poccuiickoit  ®enepauun  (IpUHSATa  BCEHApPOIHBIM  T'OJIOCOBAHHUEM
12.12.1993) (¢ yueroM mompaBok, BHeceHHbIX 3akoHamu P® o monpaBkax k Koncturyuuu PO
ot 30.12.2008 Ne 6-@K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «Koucynbrant [Tirocy.

I'paxxnanckwuii kogexc Poccutickoit @enepartuu // CIIC «Kouncynsrant [Tarocy.

Tpynosoit kogexkc P® (TK P®) ot 30.12.2001 N 197-®3 /CobpaHue 3aKOHOAATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBo u o0uiecTBo // 3amagHas S3KOHOMUYECKas! COLIMOJIOTUS: XpPECTOMAaTHUs
COBPEMEHHOU KJIaccuku / mep. ¢ aHrid., ¢p., HeM. Coct. u HayuyH. penakrop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

l'acres A.K. Kak Hago paborats. / HayuHas opraHuzanusi TpyAa U yOpaBlieHUs / TOJ
obmeit pepakmueit A.H.Ilepbans - M., OkoHomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboThl IO MEHEIKMEHTY / miep. ¢ auria. M., 2010. — 224 c.

Hpyxep I1.®. Dnoxa pa3peiBa. OpueHTHPHI Il HAILIETO MEHSIIOIIErocs 001ecTBa / mep. ¢
anra. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teitnopa u opranuzanust pabOThl COBETCKHUX YUPEXKJIEHUMN
//KpacHast HOBb, M., 1921.

Maxkwuasemn H. Tocynaps. Paccyxnenns o nepBoit nekaae Tura Jlusus. - CII0., A3Oyka,
1998. — 571 c.

Macnoy A. MotuBanus u TM9HOCTG: iep. ¢ adri. CI16.: EBpaszus, 1999, - 479 c.

Tetinop @.Y. Hayunas opranuzanus Tpyaa. / Hayunas opranuzanus TpyJa U yrpaBieHUs
/ mox obment penakaueit A.H.ll{epbans - M., Dxonomuka, 1965, ¢.207-263.

Tewmop ®@.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

®aiiosp A. OOmiee u mpomblieHHOE yrpaBieHue. M., Koraropomaunr, 1992, 111 c.

®aiiosnib A. Yuenue 00 ynpasneHuu. / Hayunas opranuzanus Tpyjaa U yIpaBJIeHHS / TIOJ
obmeli penakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.

®opn I'. Mos xu3nb, Mmou aoctxkenus. / [lepc. canri. / I'enpu @opx; pen. E.A.Koderus.
— Munck, Xapsecr, 2003.

®opa I'. Ceronns u 3aBTpa. M., Bpems, 1924,1927.

Omepcon I'. JIBeHannaTh NPUHIUIOB NPOU3BOAUTENbHOCTH. / HaydyHas opranuzanus
Tpyda u ynpaieHus / noxa oOmei penakiueit A.H.lllepOans - M., Dxonomuka, 1965, ¢.265-
306.

JIureparypa
OcHoBHas

Habt Puuapg JI. Menemkment: YueOnuk, 10-¢ wmsmanme Cepms: Kimaccmka MBA
W3parensctBo: Ilutep, 2014 r.

Hcropust ynpaBneHdeckod wmbicnu. YueOnuk / Aprtemo O.}0., Maxkamos W.H.,
OpunnnukoBa HB,, OpunnaukoB C.A., YuctsakoBa K.A., Koxxanosa A.B., M.: PITY, 2013.

XKykos 0. M. TexHonorun koman10006pa3oBanus: Yued. nocoOue Juist CTyJICHTOB BY30B /
IO. M. XKyxkos, A. B. Kypasnes, E. H. IlaBnoBa. — M.: Acniekr IIpecc, 2008. — 320 c.

Meckon M.X. OcHoBbl MeHepkMeHTa. / M.X. MeckoH, M. Ansbept, ®@. Xenoypu. - M:
Bumnesamc, 2017. — 672 c.

Munenep b.3. Teopust opranuzamuu: Yuebnuk. / b.3. Munsaep. — M.: UHOPA-M, 2016.
— 848 c. [OBC, znanium.com]

Ocwumnos I'. B. Menemxment: YueOnuk / I'.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsirun. -
M.: Hopma: UHDPA-M, 2016. - 528 c. [3BC, znanium.com]
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OcHoBbsl MeHemkMeHTa: YueoHoe mocobue / [lox pen. B.U. KoponeBa. — M.: Maructp:
HNH®PA-M, 2017. — 619 c. [DBC, znanium.com|]

Koponer B. 1. CoBpeMeHHBIC TEXHOJIOTUU MeHeKMeHTa: YueObnuk / B.I. Kopoies, B.B.
VYBapos, A.Jl. 3aukun; [lox pen. mpod. B.M. Koponesa; Bcepoccuiickas akajgeMusi BHEIIHEH
toprosiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [DBC, znanium.com]

JlonoyiHUTENbHAS

banamor A.Il. OcHoBbl MeHemkMeHTa: YueOHoe mocodue. / A.Il. BamamoB. — M.:
Bysosckwuii yueonuk: THOPA-M, 2012. — 288 c.

bumod A, bumod K. CamomenemxkmenT. DPPeKTHBHO U panpoHanbHo. - M.: Owmera-Jl,
2008.- 128c.

bypos B.I1. busnec-tuian ¢upmbl. Teopust u npaktuka: Y4e6. mocobue. / B.IL. Bypos,
A.JL. Jlomakun, B.A. Mopomkud. — M.: UTHOPA-M, 2012, — 192 c.

Boponuna, A. B. CamoMeHeDKMEHT: Teopus U MpakTuKa: yuyeOHoe rnocobue/ - PocroB-Ha-
Hony : Poctuzmar, 2010. - 118 c.

HoOporBopckuit M.JI. CamomenemxmenT: OddexTuBHble TexHoJoruu: [IpakTuueckoe
PYKOBOJICTBO JUIsl peUIeHHs TOBCEHEBHBIX MpobieM. — M.: IIpuop-uznar, 2003. - 272 c.

Ncauenko, U. . CamoMeHeKMEHT: yueOHoe mocoOue JUisl CTyJJ€HTOB BBICIIUX Y4€OHBIX
3aenenunii /| WM. W. Hcadenko; M-Bo oOpazoBanusi u Hayku Poccuiickoit ®eneparuu,
denepanbHOE ar€HTCTBO MO 00pa3oBaHui0, MOCKOBCKUM TOC. YH-T mieyatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

Jlykamesuy, H. I1. CamomeHemxMeHT: Teopust U npaktuka: [yueOonuk]| - Kues : Huka-
IenTp, 2007. - 340 c.

ManenkoB FO.A. CoBpemenubiii MeHemkMeHT: YueOuuk. / FO.A. Manenko. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Anmpbept M., Xemoypu @. OcHoBbl MeHemKMeHTa. [lep. ¢ anrn. — M.:
Heno, 2002. — 704 c.

Hoznpenko, E. A. DddexTuBHBINI cCaMOMEHEHKMEHT : y4el. mocodue Iy By30B U Mpod.
menemkepoB / E. A. Hozapenko ; @exepai. arenTcTBo 110 00pasoBanuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yH-T, 2005 (Kpacnosipck : KpacHosp. roc. yH-T). - 153 c.

[Tapaxuna B.H., [Tepora B.. CamomenemxkmenT: yaebHoe nocodue. — M.: Mi3narenscTBo
MI'Y, 2012 r, 368 c.

CoBpeMennbiii MeHnemkMeHT: YueObuuk / Ilox pex. mpod. M.M. Makcumiosa, B.J.
INopdunkens. — M.: By3osckuit yueonuk: MHOPA-M, 2012. — 299 c.

[Mamarunosa, JI. B. Camomenemkment. Ilpaktudyeckoe pykoBoactBo / - CaHKT-
[TerepOypr: bXB-IletepOypr, 2012. - 272 c.

6.2. Ilepeuenn pecypcoB HHGPOPMALHOHHO-TEIEKOMMYHUKANMOHHOI ceTu « AHTEepHET»,
He00XO0IUMBIii 1JI1 OCBOCHHS T CIUIIJINHBI

1. Mexnaynaponusiii xypHan «[IpoGneMbl Teopuu M TPAKTHKU YyIpaBieHHUs». MHOro
MHTEPECHBIX CTaTeH, KacaloIUXCs Pa3TUYHBIX BOIIPOCOB YIpaBieHus. WWW.ptpu.ru

2. O030p COBpPEMEHHBIX WHCTPYMEHTOB YIPABICHHUS KOMIIAHHUEH B COBPEMEHHOM MHPE.
[TommHOTEKCTOBBIC YUCOHUKU U CTAThH IO MEHEKMEHTY. WWW.cfin.ru

3. O0OpazoBarenbHBIN MOPTa MO SKOHOMHKE, COIMOJIOTHU U MEHEeIKMEHTY. Poccuiickuit
IIPOEKT MO0 OOBEAMHEHHMIO KAaK POCCHMCKMX, TaK U 3apyOeXHBIX pECypcoB MO BceM cdepam
ynpasieHus. Ha taHHOM moprasne uMmeroTcst 6osee 6 ThIC. CChUIOK Ha POCCUICKUE U 3apYOeKHBIE
pecypchel. WWw.ecsocman.edu.ru

4. Tlogbopka omyONMKOBAaHHBIX B kypHale «['eHepanbHbIil [lupekTop» MaTepuaaoB Ha
Temy: «MoTuBanus mnepcoHana». OHa T™O03BONsSET OBICTPO TMONYYUTh HCUEPIIBIBAIOIIYIO
nHpOpMaIMIO 10 MHTEpecyroulei ero mpobieme. Ilo Mepe BbIXoja HOBBIX cTareil moadopka
MmarepuanoB ooHousiercs. http://www.gd.ru/topic/67.html
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5. Ilogbopka crareit w3 kypHaga «MeHemkment B Poccum u 3a  pyOexxomy».
http://www.dis.ru

6. [Myonukarmuu B CMU, MOCBSIICHHBIE AEIOBHIM KOMMYHHUKAIUSM B MEHEIKMEHTE,
yIpaBJieHUH repcoHanioM. http://www.psycho.ru/library/managment/communication

7. Pecypc cOIEpKUT NOJIE3HBIE CTATbU, OTHOCSIIMECS K TEME KOMMYHUKALIUU, a TaKXKe
UHbIE MaTepHuallbl, CBSI3aHHBIE C Pa3BUTUEM HAaBBIKOB, HEOOXOJIMMBIX B YCIEUIHOM J1€10BOM
mpaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, MOCBSIICHHBI KOPHOPATHBHOM COIMAIBHOW OTBETCTBEHHOCTH, KOTOPBIN
MOJUICPKUBACTCS ATEHTCTBOM COlMAIbHON MHpopMaru. http://www.soc-otvet.ru/

Nen HaumenoBanue
/n
1 | Mexnaynaponnsle pedepatuBHble HaykoMeTpuueckue b/l, noctynHsie B pamkax
HarmoHaIsHOH rmoanucku B 2020 T.
WebofScience
Scopus
2 | IlpodeccnonanpHbIe MOTHOTEKCTOBBIE B/I, MOCTYITHBIE B paMKax HAIlMOHATHHOMN
noamucku B 2020 T.
KypuansiCambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuansr Taylor and Francis
3 | IlpodeccronanbHbIe TOJTHOTEKCTOBBIE b/
JSTOR
W3nanus no o011ecTBEHHBIM U TYMaHUTApHBIM HayKam
Dnexkrponnas oubmuoreka Grebennikon.ru
4 | KoMnbIoTepHbIE CIPAaBOYHBIEC TPABOBBIE CUCTEMBI
Koncynperant Iltoc,
l'apanTt

7. MaTepuaJjibHO-TeXHUYECKOe oecredeHne T CHUNIUHbI

YueOHast ayauTOpHs JUIsl MPOBEIEHUS 3aHATHI JEKIIMOHHOTO M CEMUHAPCKOrO THUMA, KypCOBOIO
MIPOEKTUPOBAHHUS (BBITIOJHEHHUS KYPCOBBIX PaOOT), TPYIMIIOBBIX U UHIUBUIYAIbHBIX KOHCYJIbTALIUMN,
TEKYILETr0 KOHTPOJIS M MPOMEKYTOYHON aTTeCTallUH.

Crnenumanu3upoBanHas wmebenb: pabouume Mecta [Uisi oOydaromuxcsi, pabodee MecTo Ais
MeJaroruyeckoro  paboTHHMKA, Jocka (Uig HamucaHus Mapkepom). JleMOHcCTpalnuoHHOE
obopynoBanue/TexHUUECKUE CPEACTBA: MPOEKTOp (CTAllMOHAPHBIN), MEPCOHATBHBIN KOMIBIOTEP
JUIS TIeJarOTMYeCKOT0 pabOTHUKA

ITomem. st camocTosiTeNbHONU paboTel oOyuarouuxcs. YuransHbiil 3an1 HayuHoil OubGianoTexn
(punman 6ubnmorexu B McTropuko-apXuBHOM UHCTUTYTE).

KommuiekT cnienmann3upoBaHHON Mebenu: yueOHast MeOenb, KOMIbIOTEPHBIE CTOJIBI

TexHuueckne cpelrcTBa: KOMIIBIOTEpHAsh TEXHMKa C TMOJKIOYEHHEM K HH(POPMALMOHHO-
KOMMYHHUKAIlMOHHONH ceTn «MHTepHeT» M JOCTYIOM B DIEKTPOHHYIO HH(POPMAIMOHHO-
obpazoBatenbHylo cpeny PITY (mpoBoaHoe coeawHeHne W OECIPOBOJHOE COEIUHEHHUE II0
texHosioruu Wi-Fi). Kommnbroreps! i oOydaromuxcs.

CocraB nporpammHuoro odecneuenus (I10)
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No Haumenosanue I10 [IpousBoaurens Crnoco6
n/n pacnpocTpaHeHus
(ruyenzuonnoe unu
Cc80000HO
pacnpocmpansiemoe)
1 Adobe Reader Adobe JTUICH3NOHHOE
2 Microsoft Office Microsoft JTUICH3NOHHOE
3 Windows Microsoft JTUICH3NOHHOE

8. ObGecneuenue 00pa3oBaTEJIbHOIO MPOLECCA IS JIMI C OTPAHNYEHHBIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIU/IOB

B X0J€ peamm3alnuu JUCHUITIIMHBEI UCIIOJIB3YIOTCA CICAYIOIINEC JOITOJTHUTCIBHBIC
METObI O6y‘ICHI/I${, TCKYHIETO KOHTPOJA YCIICBACMOCTH U HpOMe)I(YTOIIHOfI aTrecranuu
O6yanOHlI/IXC${ B 3aBUCHMMOCTHU OT UX MHAUBUAYAJIbHBIX 0COOCHHOCTEH:

® IS CHEMNBIX U CIIA00BUAIINX:
VYuuBepcurer Ha 0aze Hayuynoil OmOnuoTexku mMeeT KOMIbIOTEpbl co mpudrom bpaiins u
nporpammubiM obecrieuenuem «JAWS for Windows 16.0 Pro» u «MAGIc for WINDOWS
v.13.0 Pro. Screen Magnification Software. With speech - optimal». OOyuaroruecs moryt
M0JIb30BaThCsl DJIEKTPOHHOW OMONMMOTEYHOW cHCTeMoi “‘Znanium.com', koTopasi BKJIHOYAeT B
OCHOBHOM JIUTEPATypy, BBIIYLIECHHYIO 9-10 U31aTelNbCTBAMHU, BXOAIIMMU B TPy KOMIaHUH
«MH®PA-M» n npenocrasisier goctyn kK 3000 Ha3BaHUid 3JIEKTPOHHBIX KHHUT 110 MAaT€MaTHKe,
I'YMaHHUTapHbIM, COLIMAIBbHBIM U €CTECTBEHHBIM HayKaM,
- JIeKUUH O(QOPMIISIOTCS B BUAE 3JIEKTPOHHOTO JIOKYMEHTA, IOCTYHHOTO C IOMOIIbIO
KOMIIBIOTEpA CO CIIELUATN3UPOBAHHBIM IIPOTrPAMMHBIM 00€CIIEUEHUEM;
- TMCbMEHHBIE 3aJJaHUs BBIIOJHIIOTCS HAa KOMIIBIOTEpE C€O CIELUAIU3HMPOBAHHBIM
IIPOrpaMMHBIM 00€CIIeUeHHEM, WIIM MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecnieunBaeTCs NHAMBUYaIbHOE paBHOMEpPHOE ocBelleHrne He MeHee 300 Jrokc;
- 7S BBIOJIHEHMS 3a/laHusl NpU HEOOXOJMMOCTH NPEIOCTABIAETCS YBEIMYMBAIOLIECE
YCTPOHCTBO; BO3MOYKHO TaK)X€ UCIO0JIb30BAHNE COOCTBEHHBIX YBEIMUNBAIOLINX YCTPOUCTB;
- IUCbMEHHBIE 3aJaHUs O(POPMIISIOTCS YBEITUUYEHHBIM IIPHUPTOM;
- 3K3aMEH U 3a4€T IPOBOJATCA B YCTHOM (popMe MU BBIMIOJIHAIOTCS B MUCbMEHHOM opMe Ha
KOMIIbIOTEpE.
® IS TIYXUX U CIa00CTbIIIAITINX:
- JeKUMM O(OPMISAIOTCS B BHJAE D3JIEKTPOHHOIO JOKYMEHTa, JHOO IpeloCcTaBiIsieTcs
3BYKOYCHJIMBAIOLIAsl annapaTypa HHAWBUIYaIbHOTO MOJIb30BaHMS;
- IUCbMEHHBIE 33JJaHUs BBINOJIHAIOTCS HA KOMIIBIOTEPE B MUCbMEHHOH (opMme;
- 9K3aMEH M 3a4éT NPOBOJATCS B IHUCBMEHHON (opMe Ha KOMIBIOTEpE; BO3MOXKHO
poBezieHue B (popMe TECTUPOBAHMSL.
e JUIsl JIUL| C HAPYLICHUSIMHU OIOPHO-ABUIaTENIBHOTO anmapara:
- JIeKUUU OQOPMIISIOTCS B BHUJAE 3JIEKTPOHHOTO JIOKYMEHTA, JOCTYIMHOTO C IOMOIIbIO
KOMIIBIOTEPA CO CIIEUATN3UPOBAHHBIM IIPOIrPAMMHBIM 00€CIIEUeHUEM;
- IIMCBbMEHHBIE 3a/JlaHHs BBINOJHSIOTCS Ha KOMIBIOTEPE CO  CIEHUATU3UPOBAHHBIM
IIPOrpaMMHBIM 00ecrIeueHUEM;
- 3K3aMEH U 3a4€T MPOBOJATCA B YCTHOM (hopMe HIIH BBITIOJHSIOTCS B MUCbMEHHOM popme Ha
KOMIIBIOTEPE.
ITpu HEOOXOIMMOCTHU TPeAyCMaTPUBACTCS YBETMUEHUE BPEMEHH ISl TOJJTOTOBKH OTBETA.
[Ipouenypa  mpoBeleHHs  HPOMEXKYTOYHOM  arTecTaudud A oOydaromuxcs
YCTAQHABIMBAeTCI C Y4E€TOM UX MHIUBUAYAJIbHBIX ICUXO(PU3MUYECKUX OCOOCHHOCTEM.
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[IpomexyTouHas arrecTalusi MOXET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHUH MpOIEaypbl OLIEHUBAHUS PE3YIbTaTOB OOYYCHHS IMpEIyCMaTpUBACTCA
UCTOJBb30BaHUE TEXHUYECKHX CpPEACTB, HEOOXOIMMBIX B CBS3M C HMHIMBHIYAIbHBIMH
0COOEHHOCTSAMHU O0YyJaroUUXcsi. ITH CPEACTBA MOTYT OBITH MPENOCTAaBICHBl YHHBEPCHTETOM,
WJIM MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUYECKUE CPE/ICTBA.

[IpoBenenue mpoueaypbl OLIEHHBAaHUS — pE3YyJAbTaroB  OOydeHUs JIONyCKaeTcs ¢
HCII0JIb30BaHUEM JIUCTAaHLMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

ObecnieunBaercs 10CTyNn K MHGOPMAIIMOHHBIM M OMOIHOrpaduIeckuM pecypcam B CETH
WNuTtepHer nns kaxjaoro oOywaronierocss B (opmax, adanTHPOBAaHHBIX K OrPAHUYEHUSIM HX
3JI0POBBSI U BOCTIPHUSATHS HH(POpMAIUK:

e JUISl CIENBIX U CIa00BUIAIIMX:

- B Ie4yaTHO! (hopMe yBETMUEHHBIM HIPUPTOM;
- B JopMe IIEKTPOHHOTO IOKYMEHTA;

- B popme ayanodaiina.

e Ul TIIYXUX M CIa00CHbIIIAIINX:

- B Ie4aTHou opme;

- B popMe 3JIEKTPOHHOTO TIOKYMEHTA.

e It 00y4aroIMXCs C HApYHUICHUSIMU OTIOPHO-ABUraTeNIbHOTO amnmapara:
- B Ie4aTHou popme;

- B popMe IIEKTPOHHOTO IOKYMEHTA;

- B popme ayauodaiina.

VY4eOHble ayIuTOpUHN Ui BCEX BUIOB KOHTAKTHOW M CaMOCTOSITEIbHOM paboThl, HaydHas
O6uONIMOTEeKa U MHBIE MOMEILIEHUs A OOy4eHHUs] OCHAIIEHbl CHEIHalbHBIM 000pYyAOBaHHEM U
y4eOHBIMH MECTaMH C TEXHUYECKUMHU CPEICTBAMU O0YUEHUS:

® s CIIENBIX U CIa00BUISIIUX:

- YCTPOMCTBOM JIsl CKaHUpoBaHus 1 ureHus: ¢ kamepoit SARA CE;

- muctuieeM bpaiina PAC Mate 20;

- mpunaTepoM bpaiins EmBraille ViewPlus;

® IS TIYXUX U CIa00CHbIIIAIINX:

- aBTOMATM3MPOBAHHBIM paboO4YMM MECTOM Ui JII0Jell C HapyluleHHeM cilyXa H
CJ1a00CIIbIILIAIINX;

- aKYCTUYECKHMH YCUIIUTENb U KOJIOHKH;

e s 00y4aroLUXCs C HapYIIEHUSIMHU OIIOPHO-ABUIaTeIbHOIO arnmapara:
- IEpPEIBUKHBIMU, PETYJINPYEMBbIMU 3proHoMudeckuMu napramu CHU-1;
- KOMIIBIOTEPHOM TEXHUKOM CO CHelManbHbIM IPOIPaMMHBIM 00€CIIEYEHUEM.

7. MeTtoanyecKkue MaTepHuaJIbl
9.1. [l.1aHbI cCEeMUMHAPCKUX 3AHATHI

Cemunapckoe 3ansrue 1.2, Hayunble 1KOJBI W OpUpOAA  YIpaBJICHUSA
(ucropuorpaduyeckuii 1 KOMIapaTUBHBIN MOAX0/IbI K MEHEDKMEHTY) -4 uac.

Lenv 3anamusa: yriayOneHHe 3HAHUM W YCBOEHHE CTYIEHTAaMH CYLIHOCTH M COJEp KaHUs
OCHOBHBIX  KOHILEMIMI MpeacTaBUTENEd  IIKOJI  YNPABJICHUS; OBJAJCHUE  HaBbIKAMH
MIPAKTUYECKOTO MCIOJIb30BAaHUS MOJyYEHHBIX 3HAaHUH B KOHKPETHBIX CUTYyallUsX (KOMIIETEHIIHS
VK-3).

Dopma nposedenusi — pa3BepHyTas Oecela-aucKyccusi, pa3dop Keiic-cuTyauui,
caMoCTOsTeNIbHAs paboTa.

Bonpocwl 011 06cyarcoenus:

|. Illko1a HAYy4YHOTO YNpaBIeHUs

1. IIpoananu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS TEHJIOPU3Ma U €r0 CYIIHOCTb.

- Paccmortpets ocHOBHBIE Bexu 6norpaduu @. Teitnopa.
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- JlaTb XxapakTepucTUKy OCHOBHBIM TpynaMm ®. Telopa.

- OOBsACHUTH, B ueM, cornacHo Teopuu D. Telnopa, 3akmodaercss 3pPeKTUBHOCT TpyAa
pabouero.

- IlIpoananusupoBats B3risiasl @. Telinopa Ha BOIPOCH TPO(HEecCHOHATHLHOTO MoA00pA.

- Jlate xapakrepuctuky B3ninaMm @. Teinopa Ha BOIPOCHL MOCTPOCHUS CTPYKTYP
yIpaBJIeHUS.

2. PaccmoTtpets ocHoBHbIe uaeu [, JI. ["anTTa.

- IIpoananu3upoBats BKiaja B pa3Butue MeHekmenta I JI. ['anTra.

- IlosicHUTB, YTO TaKOE «TaHTT-CXEMBbD», 00CYAUTh OCOOEHHOCTH MPUMEHEHUS TUarpamm
IUIAaHUPOBAHUS BPEMEHHU U YIPaBJIEHUS PabOTOM.

3. OnenuTs BKJIA B pa3BuTHE yrpasieHueckoil mpicau @. u JI. ['unbper.

— BbIABUTH OCHOBHBIE UJEU 10 COBEPLIEHCTBOBAHUIO YIpaBJeHUs, CHOPMYIHPOBAHHbBIE
®. u JI. l'unbper.

- /JlaTb nmosicHeHue TEPMUHY «TE€pPOITUTH.

4. BeISBUTH CYIIHOCTH MOJXO0Ja K yrpaBiieHuto. I'. OMepcoHa.

- OOBACHUTB, B 4eM, cOTJIacHO Teopuu ['. IMepcoHa, 3aKTI0uaeTcs MOHATHE
3¢ HEeKTUBHOCTH.

- PaccMOTpeTh NpHUHIKIBI TPOU3BOAUTENIBHOCTH I'. DMepcoHa.

5. Jlatb cpaBHUTENbHBIM aHamu3 OCHOBHBIX wuaed @. Tedmopa u I. Dwmepcona.
[IpotuBopeuaT v OHU APYT APYry?

6. PaccmoTpets B3I ABI Ha yripaBienue [. dopra

Il. AaMuHHMCTpaTHBHAS IIKOJa YIPaBICHUS

1.00cymuTh coOLManbHO-IPKOHOMUYECKUE OCHOBBI (OPMUPOBAHUS aJMHUHUCTPATUBHOMN
LIKOJIbI MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPUUNHBI BOSHUKHOBEHHUS (DalloJin3Ma U €ro CYIIHOCTb.
Pacckazath 00 ocHOBHBIX Bexax Ouorpaduu A. daiions.
JlaTh XapakTepuCTUKY OCHOBHBIM TpyaaMm A. DanoJs.
OOBsIcHUTB, B ueM, coriacHo Teopun A. daitons, 3akmodaercs 3G PEeKTUBHOCTD.

- PackpbITh yHUBEpCAJbHBIE yIpaBieHYECKUE NpUHIUIBL A. Paions. Onpenenutb
3a/1a4y, KOTOpPbIE IPU3BAHA PELIUTh CTPYKTYpa OPraHU3ALIMH.

- HasBate cdepsl ynpaBneHus, KoTopblie Bbiaenser A. @Daiionb B JAEATEIBHOCTH
OpraHu3aluu.

- Oxapakrepu3oBaTh 3aciyru A. @aiioJis B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KoMIiekcHO o1leHUTh TpH UeallbHbIX BUa Biactu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3IJIAbI HA yrpaBienue M. Bebepa.

5. JlaTe cpaBHUTENbHBIN aHaW3 NMOAX0A0B K ymnpasieHuto @. Teinopa u M. BeGepa. B
YEeM OHM CXOJHbI U YEM PA3IUYAOTCS?

3ajaHus A5 CAMOCTOATEIbHON PAadOThI:

3amanue 1.

[Ipouuraiite cratpto H. K. Kpynckoit u, ucnons3ys Bamu 3nanus o «cucreme Teinopay,
OTBETHTE HA CIIEAYIOIIME BOIPOCHI:

1. SBnsiercst nu «cuctema Teitnopa» yHuBepcanbHOi. OHa 3aaymbIBaiach Kak CHCTEMa,
NPUMEHMMAsT Ha [POMBINUIEHHBIX Opeanpusatusax. Hackonbko oOHa npuMeHMMa B
TrOCYJapCTBEHHBIX YUPEKIACHUAX?

2. Hackompko  «cuctemy  Teitmopa»  BO3MOXXHO  HUCHOJB30BaTh B YCIOBHSX
COLMAIUCTUYECKOM  CHUCTEMBI, T.K. 3aIyMblBajacb W  pEAJM30BBIBAJIACH OHAa  HA
KalUTATUCTUYECKUX MPEATPUITHAX?

3. Tlepeuncnute, Kakue HEJOCTATKH B YIPABICHUH B COBETCKHX yupekaeHUsx 1920-x TT.
AMEIOT MECTO M CErojHsd Kak B KOMMEPYECKMX OpraHu3alusx, TaKk U B TOCYIAPCTBEHHBIX
YUPEKICHUAX.
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H. Kpyncxkas.
CUCTEMA TDRWJIOPA U OPTAHM3ALIUS PABOTHI COBETCKHX VYUPEXJEHUI.

CrpanHOE Je/l0: KaXKIbli KOMMYHHUCT 3HAeT, 4YTO OIOPOKpaTU3M BeIlb KpaiHe
OTpULIATENIbHAS, YTO OH T'YOUT BCSIKO€ >KMBO€ HAauMHAHUE, YTO OH HCKaXaeT BCE MEpPHI, BCE
JIEKPEThI, BCE pPACHOPSIKEHUS, HO CTOUT KOMMYHHMCTY HadaTh paboTaTh B KaKOM-HUOYIb
KOMHCCapHaTe WM JIPYrOM KaKOM COBETCKOM YUYPEXKICHHHM, OH U OTJISIHYThbCSI HE YCIEeT, Kak
YBUJUT ce0sl y)Ke HAIOJIOBUHY YBS3IIUM B CTOJIb HEHABUIMMOM UM OIOPOKpaTHYECKOM OO0JIOTE.

B gem xe neno? KTo BUHOBAT TYT, - 3JIble CA00TaXXHUKH, CTAPbl€ YMHYIIKH, BJIC3IINE B HALU
KOMHCCApHATHI, COBETCKUE OAPBIIITHN?

Her, koperb OropokpaTu3Ma KpOETCS HE B 3JI0M BOJIE T€X WJIM WHBIX JIUI, & B OTCYTCTBUHU
YMEHbS IAHOMEPHO U PallMOHAIBFHO OPraHU30BaTh paldoTYy.

Jleno ympaBieHUs - JAJeKO HE JIETKOe Jeso. JTo 1enas Hayka. UToObl NpaBHIBHO
OpraHu30BaTh PabOTy KaKOTO-HUOY/Ib YUPEKAEHHUS, HAJ0 3HATH /10 MEIbYaNIINX MOIpOOHOCTEN
camyro paboTy, HaJI0 3HATH JIIO/IEH, Ha/l0 UMETh OOJIBIIYI0 HACTOMYUBOCTD U MPOY. U T. JI.

Me1, poccusiHe, 10 CUX MOP OBUIM Majio UCKYIIEHBI B ATOW HayKe YIpaBIICHUS, HO, HE N3YYHB
€e, He HayYMBIIHCH YIPABIATh, Mbl HE TOJBHHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JIaXXe U K
COITHATH3MY.

Y Tolnopa MBI MOXEM OYEHb M OYE€Hb MHOTOMY HAy4YUThCS, M XOTS OH TOBOPHUT
MPEUMYIIIECTBEHHO O TOCTaHOBKE pPabOThI Ha 3aBOjie, HO MHOTHE W3 MPOIMOBEIYEMBIX UM
OpraHU3aIMOHHBIX TPHUHIIMIIOB MOTYT, U JIOJDKHBI, OBITh IPUMEHEHBI U K COBETCKOM padoTe.

Bot 9TO mumeTr mo moBOay MPUMEHEHHS H3BECTHBIX OPTaHU3AIMOHHBIX MPHUHIIUIIOB CaM
Toitmop: "Her Takoii paboThl, KOTOpas HE Morjia Obl OBITh C BBITOJIONW MOJBEPTrHyTa
HCCIEA0BAaHUIO, C BBISICHEHHEM €IUHUL] BPEMEHHU, C Pa3JIEJICHUEM €€ Ha 3JEMEHTHL... MOXKHO
HCCIIEIOBATh TakK e XOpOIlo, HalpuMep, BpeMs KaHLEIIPCKOW paboThl U Ha3HAYUTH JHEBHOMU
JUIA Hee YpOK, HECMOTpPSl Ha TO, YTO CHayajla OHa KakKeTcs OYeHb Pa3HOOOpa3HOU Mo CBOEMY
xapaktepy" (®. Torimop "AIMUHHUCTPATHBHO-TEXHHYECKAsh OPraHW3allds TMPOMBIIIICHHBIX
npeanpustuii”, cp. 148).

VYiKe W3 NPUBEICHHOW LMUTAThl BUIHO, YTO OJHUM W3 OCHOBHBIX NpuUHIUINOB D. Tritnop
CUMTAET pa3yiokeHHe pabOThl Ha €€ AJIIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3JielieHue Tpy/a.

Bo3bmem paboTy HapoAHBIX KOMHCcapuaToB. HecoMHEHHO, MU3BECTHOE pa3lielieHue Tpyla B
HUX €CTb. ECThb HAapOJHBIA KOMHCCAp, €CTh KOJUIETMS KOMHUCCapuaTa, €CTb OTAEJIbI, OTIEINbI
paszzieneHsl Ha TOJOTAENbI, HMMEKTCA CEKpeTapu, JEIONPOU3BOJUTENN, MAIIUHUCTKH,
MPOTOKOJIUCTKU U T. 1. Ho 3TO, Benp, camoe rpyboe pazaeneHue. O4eHb 4acTO HE MpOBEICHA
rpaHuIla MEXIy JeJaMHu, [OJBEJIOMCTBEHHBIM KOMHCCApPY, KOJUIETHH, OTHEIy. OJTO
ompezensercs 0ObIUHO KakK-TO Ha ria3. He Bcerja TOYHO onpeaeneHsl U pa3rpaHuueHbl QYHKINUN
pasubix noaotaenoB. CymecTByroT U mrtatel. Ho B OonbIIMHCTBE ciydaeB "MTaThl" 3TH OYEHBb
npuOaM3uTeNbHbl. TOouHOTO OonpeaencHUs (PyHKIUN OTAECTBHBIX PAOOTHUKOB CIUIOIIb U PAIAOM
HeT. OTCroZ]a BBITEKAeT MHOTOJIIOAHOCTD yupekaeHui. CyliecTByeT B yUpeKIeHUHU, cKkaxeM, 10
4yenoBeK, (PYHKIUU UX TOYHO He pacmpereneHbl. YenoBek 8 W3 HUX TOJKYTCA 3psA, [Ba
OCTaNbHBIX 3aBajieHbl paboToil cBepx Mepbl. PabGoTa nBuraercs mioxo. 3aBeayrolEMy
YUPEKJICHHEM Ka)XETCsl, YTO HE XBaTaeT JIo/IeH, OH OepeT ele JecsITOK, HO paboTa HAeT MI0XO.
[Touemy? [ToTomy, uTO paboTa He pacmpeseseHa HAJIeKAIINM 00pa3oM, CIyXallie He 3HAI0T,
YTO M KaK UM Jenath. Pa3OyxaHue koMuccapuaToB - MOCTOSIHHO HaOmromaeMblil gakt. Ho uaer
JM OT 3TOoro pabdoTta mydmie?

Bonpoc o "komiernanbHOCTHM W €IMHOJMYMU", BOIMPOC, BBIPOCUIMII HMMEHHO Ha IOYBE
OTCYTCTBHsI pa3felieHUs] TPyZAa, Ha MOYBE OTCYTCTBUS pasrpaHuyeHus (QYHKIUH KoMuccapa OT
GYHKIMA ~ KOJIJIETMH,  OTCYTCTBHSI  pa3TpaHUYEHUs  OTBETCTBEHHOCTH  KOJJIETMH U
OTBETCTBEHHOCTH KoMHccapa. HemoHMMaHHe 3TOH, CTOIb MPOCTOM, Ka3aloch ObI, BEIIH BEIET
4acTo K aJIMUHUCTpAaTUBHOM (hanTacTrke. Tak, B mepuos o0cyxaenus B CoBHapKoMe BOIpOca O
KOJUIETHAILHOCTH W eAuHOoNMM4Yuu B COBHAapKOM ObLT TPEACTAaBICH, MEXIY NPOYUM, OJUH
COBEPILIEHHO YyAOBHUIIHbINA MPOEKT. B HEM mpeasiaranoch yHUUTOXKUTh HE TOJBKO KOJIJIETUH, HO
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U 3aBENYIOIIMX OTAEJaMU M NOJOTHAENIaMH, Ipearajloch OCTaBUTh TOJIBKO KOMHcCcapa u
TEXHUYECKUX  CIY)KallMX, KOTOPhIM  HApOJHBIA  KOMHCcap JOJDKEH OblT  J1aBaTh
HENOCPEJCTBEHHbIE 3aJaHus. B 3ToM 1poekTe BBIIBWIOCH IIOJIHOE HENOHHUMaHUE
HEO0XOAMMOCTH JETATBHEUIIETO M CTApOro MPOJyMAaHHOTO pa3fefeHus Tpyaa. ABTOPBI XOTEIH
YIIPOCTUTH ammapar, HO YHYCTUIM U3 BHUJY OJHY MAaJ€HbKYIO MEJIOYb: IPU HAIUYMU TOJIBKO
KOMHCCapa M TEXHUYECKUX CIYy’KalluX, KOMHCcapy NPUAETCS /1aBaTh CIY)KallUM €XEJIHEBHO
HECKOJIBKO ThICAY 3afaHuidi. Hukakomy koMuccapy 3TO HE MOJT CUITY.

Ha ¢abpuke, Ha 3aBoje MPOBOIMTCS BEChbMa TIIATEIBHOE M JAICKO HIIYIIEE pa3lielieHue
Tpyaa. TaM HUKOMY U B TOJIOBY HE NPUAET COMHEBATHCS B I10JIb3€ TAKOIO Pa3/IesICHUS.

Paznenenne Tpyna B COBETCKHUX YUYPEKACHUSIX camMoe rpy0oe, NeTalbHOTO pas3ieieHUs
¢bynkuuit Het. Ero HeoOxommumo co3aathk. JJoMKHBI OBITH CAMBIM TOYHBIM 00pa30M OIpEIeIICHbI
0053aHHOCTH KaXJI0TO CIIY)Kallero, - OT KOMHUCccapa JI0 MOCIEIHET0 PacChblIbHOTO.

Kpyr o6s3aHHOCTEN KaXI0TO JNOHKEH ObITh (GOpMyIupoBaH MUCbMEHHO. OO0s3aHHOCTH 3TU
MOTyT OBITb BECbMa CJIOXHBIMM M OOIIMPHBIMH, HO TE€M BaKHEE HX KaK MOYKHO TOYHEE
¢dopmynupoBarb. KoHeuHo, 310 B elie 60blIell Mepe OTHOCUTCSI KO BCAKOTO POJia KOJIJIETHUSIM,
npe3suauymam M T. 1.

3arem @. THiliop HacTauBaeT Ha TOYHOW MHCTPYKILUHU, TOKE COCTABJIEHHOW B MHUCHbMEHHOM
BHJIE, YKa3bIBaIOIIEH OAPOOHO, KaK BBIIOJIHATh Ty MJIM HHYIO paboTy.

Toiinop umeeT B BUAY 3aBOJACKOE MPEANPUATHE, HO 3TO TpeOOBaHUE MPUMEHHUMO BCEIENo K
KOMHCCapHaTCcKoi pabore.

"MHCTpYKIIMOHHBIE KAapTOUYKH MOKHO MPHUMEHSTh OYEHb LIMPOKO U pazHooOpasHOo. OHH
UTPalOT B HUCKYCCTBE YIPABICHHUS TaKyl K€ poOJib, KaK B TEXHHUKE YEpPTEXH U, MOJOOHO
MOCJIETHUM, JOJDKHBI HM3MEHSAThCA MO pa3MepaM M (Qopme co0Opa3HO KOJIMYECTBY U
pa3sHOOOpa3uI0 CBEIEHHM, KOTOpbIE OHA JOJDKHA JaBaTh. B HEKOTOPBIX ClydasX MHCTPYKIUS
MOJKET TPEACTaBJIATh 3aMETKy, HAIMCAHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTChUIAeTCA MPSAMO pabodeMy, HYKIAIOMEMYCS B yKa3aHMsX, B APYrHMX cilydasx oHa Oyzaer
3aKJII0YaTh MHOTO CTPAHUI] HAIIICAHHOTO Ha MUUIyIIEH MalllHE TeKCTa, HaJjIeKalluM o0pa3oM
UCIPABJICHHBIX U COPOIIIOPOBAHHBIX, U OyAET BBIAABATHCSA IO KOHTPOMApKaM WIH JPYrHM
YCTAHOBJIEHHBIM TIOPSIIKOM, YTOOBI €50 MOKHO ObLTO mosib3oBaThes" (Tam ke, cTp. 152).

[ToxymaTh TOJBKO, KaK YIy4LIHJIO Obl BBEJCHNE MUCbMEHHBIX MHCTPYKLUH IOCTAHOBKY JieNla
B KOMHUCCApUaTax, Ha CKOJIbKO Obl COKPAaTHIIO HEHYKHbIE Pa3roBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe Obl 3TO ObUIO COKpallleHHe HEeMPOU3BOJUTEIbHOM TPaThl BPEMEHHU.

®. Toinop BCAYECKM HAcTaWBaeT MMEHHO Ha MUCHbMEHHOW (opmMe MHCTPYKIIMN, OTYETOB M
po.

[lucbMeHHBIH OTYET TOpa3lio ONpelesieHHEe, U, IJIaBHOE, OH 3adukcupoBaH. IlucbMeHHas
dhopma obseryaer TakKe KOHTPOJIb.

Paznienenune QyHKIMi, BBeleHHE NMUCbMEHHOM MHCTPYKLIMU JAIOT BO3MOKHOCTh CTaBUTh Ha
Ty WIM UHYI0 paboTy MeHee KBaIM(PUUUPOBAHHBIX JtoJei. T3HiI0p TrOBOPUT, YTO HENb3s
"MOJIB30BaThCA TPYAOM KBaIU(UIMPOBAHHOTO paboydero Tam, I/I€ MOXKHO IOCTaBUTh Ooiiee
JICLIEBOr0 U MEHEEe CHEeMaIN3UPOBAaBILErocs yenoBeka. Hukomy He IpUAET B T0JIOBY Ha phICake
NIEePEeBO3UTh T'Py3, a OUTIOra MOCTaBUTh TaM, I'Jie JOCTATOYHO MajeHbKoro noxHu. Tem Oozee
HeNIb3sl JOMYCTUTh, YTOOBI XOPOIIMH MacTep HWCHOJHs paboTy, A KOTOPOH TOIUTCA
yepHopaOouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacnpeaenuTs paboOTy, KaKIOTO TMOCTaBUTh Ha HaJIeXallee MecCTo,
COOTBETCTBYIOIIEE €r0 CUjlaM, CIIOCOOHOCTSIM, TMOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBOpsAT aHIVIM4YaHE - BOT B YeM 3ajJaya aJMHUHUCTpaTopa. B OombIImHCTBE
KOMHCCApHaTOB CYIIECTBYIOT TaK Ha3blBaeMble Y4ETHO-paclpeleUTeNbHble OTAebl. B 3THx
OTJeNaxX JOJDKHBI CHJIETh BBICOKO KBaJTU(HUIIMPOBAHHBIE PAOOTHUKH, 3HAIOIIKE JI0 MEJIbYaWIINX
noipobHOCTEN paboTy CBOEro KOMHcCCapuaTa, €ro HYX/bl, YMEIOIUe NpaBHIbHO paclieHUBATh
JO/IeH, BBICHATH MX OIBIT, 3HAHUS U IPOY. ITO OJJHA U3 OTBETCTBEHHEHUIINX padoT, OT KOTOPOi
3aBUCUT YCIEIIHOCTh pabOThl BCEro YUpexJeHHs. JloCTaTOYHO JM 3TO MOHHUMAeTcs
komuccapuaramu? Het. Ha 3ToM crutoms 1 psiioM CUIMT COBEPILIEHHO ClTydaiiHas myOauKa.
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"Her mopeil", mpuxoAuTCs CHbIIIATh MOCTOSHHO. Tak roBOPAT IJIOXUE aJAMHHHUCTPATOPBHI.
YMenblii aIMUHACTPATOP MOXKET UCIOIB30BATh U JII0/ICH BTOPOCTENICHHOHN KBAIM(UKAIIUNH, €CITH
OH OyIeT WX KaK ClelyeT MHCTPYKTHPOBATh M LEIECOOOpPa3HO paclpelesisiTh MEXAY HUMHU
paboty. "Her comHenuii, - numer Tainop, - 4TO cpeAHUN 4eTOBEeK paboTaeT yCHelrHee BCEro
TOT/a, KOTJa OH CaM WJIM KTO-THOO Jpyroil Ha3HAuyaeT €My ONpEICTCHHBINH YPOK, MMEHHO
naHHas paboTa M0JDKHA OBITH MCIIOJHEHA UM B OTIpeielieHHOE BpeMs. YeM HIbKe YMCTBEHHBIC U
¢u3nveckne crocoOHOCTH YeIOBEKa, TEM KOpoue JIOJDKEeH ObITh Ha3HaueHHbIH ypok" (Tam xe,
ctp. 60).

N Toitnmop paer ykazaHusi, Kak JOJDKHA paclpeensaThes padoTa:

"Kaxnprid paboumii, XOpOIIWHA U MOCPEICTBEHHBIH, JOJDKEH €XKEJHEBHO MOJYyYaTh BIIOJIHE
ompeneNeHHbI ypok. Hu B KoeM cirydae OH HE TOJDKEH OBITh HETOUHBIM MJIM HEOTIPEICIICHHBIM.
Yok 1oJKeH OBbITh TIIATEIBHO U SICHO ONMCAH U HE JI0JDKEH ObITh JIETKUM...

"Kaxxnomy pabouemy JOJKHO XBaTUTh YpOKa Ha LIEJIbIH J€Hb. ..

"Ilnst TOrO, 4TOOBI BO3MOYKHO OBUIO HAa3HAYMUTHh YPOK HA CIEAYIOIIUN JCHb U ONPEICIUTH,
HACKOJIbKO MOJIBUHYJIACh 3a JIeHb paboTa Ha BCEM 3aBOJie, padouMe JOJKHBI KaXIbld J1€Hb
MIPEJICTaBIATh B PACUETHBIN OTJIEN MUCbMEHHBIE CBEJIEHUS C TOYHBIM YKa3aHUEM HCIOJIHEHHOU
pabotsr" (Tam xe, cTp. 57).

Tonpko npu AeTaabHOM paclpeAeseHUH U ydeTe padoThl BO3MOXKHA IpeMHaJIbHas CCTEMA.

B komMuccapuarax npemualibHas cucTeMa OOBIYHO MPUMEHSIETCS COBEPIIEHHO HEMPaBHIIBHO.
[Ipemun narotcs He 3a JIMITHUE Yackl pabOThI UK 32 0OJIbIIIee KOJMYECTBO BBIAAHHOMN paboThl, a
BBIJAIOTCSI B BUJE J00AaBOYHOTO >KAJIOBaHbS. YK OJHO ATO YKa3bIBaeT Ha TO, YTO HET
MIPaBUJIBHOTO PACIIpe/ieIeHHsl 1eJI0BOM pabOThl B COBETCKUX YUPEKICHUSAX.

Koneuno, mpaBuibHO pacrpeaenuTh paboTy MOXKET JUIIb TOT, KTO caM €€ 3HaeT OYeHb
XOPOIIO, A0 MEJIbYANIINX JIETaTCH.

"UcKkyccTBO ympaBlIeHHsI ONpenessieTcss HaMW, KaK OCHOBATEIbHOE 3HAHHE TOW padoTHI,
KOTOPYIO BBl XOTHUTE JIaTh pabO4YMM, U YMEHHE BBIMOJIHHUTH €€ CaMbIM JIYYIIMM U 3KOHOMHBIM
criocobom" (Tam xe).

Kazanoce Obl, 4T0 3TO camMo co0oi pasymeronascs Belllb, MEX/y TEM OHa MOYTH IMOCTOSIHHO
urHopupyercsa. ToBapuiu - JAeNbHbIE aIMUHHCTPATOpPhl U BOOOIIE JAeIbHbIE PaOOTHUKU
MIOCTOSIHHO TepeOpachiBalOTCS U3 OAHOM oOsacTu paboThl B JPYTYIO: CEroJHs OH paboTaeT B
Hapkom3zeme, 3aBtpa B TEO, nocnezaBtpa no cHabxenuto, 3ateM B B. C. H. X. wm eme rae-
mu6o. [lpexae yem oH ycneeT U3y4yuTh HOBYIO OTpaciib pabOThl, €ro nepedpachiBalOT B HOBYIO
obnactb paboThl. [IOHATHO, YTO OH HE MOKET ciaeiaTh TOro, YTO MOT Obl cenaThb, eciu Obl
J0JIbIIIe paboTaj B OJTHOM 00JIacTH.

Maio 3Hath Jr0/ed, UMETh 001Me OpraHU3alMOHHbIE HABBIKK - HAJI0 3HATh B COBEPIIECHCTBE
JaHHYI0 00JIacTh paboThl, TOJIBKO TOTAA MOXKHO €€ MPaBWJIBHO PacHpeleNisiTh, MPaBUIbHO U
WHCTPYKTUPOBATh, YUYUTHIBATh, KOHTPOJIUPOBATD.

Koutpomnto Taitnop npunaer ocoboe 3nauenue. OH npesiaraet eXeIHEBHO U JaXKe TBaXKIbI B
JIeHb KOHTPOJHUPOBaTh PabOTy paboymX, OH HACTaWBaeT Ha CaMOW MOAPOOHONW MUCHMEHHOMN
OTUYETHOCTH, MpeAiaraeT He OOsITbCA yBENUYECHHs] aIMUHUCTPATUBHOTO MEPCOHaa, CIOCOOHOTO
KOHTPOJUpoBaTh padoty. Camoe mydinee, o MHEHHUIO Taiinopa, Oblio ObI, eciau Obl BO3MOXHO
ObUIO OPraHU30BaTh YUCTO MEXAHUYECKUH KOHTPOJb (HE 1TapOM KOHTPOJIbHBIE Yachl CBS3AHBI C
nMmeneMm Taiinopa).

"Bcye 3akoHBI IUcaTh, €XKEIW MX HE HCNoNHATH'. M Thilslop mOHMMaeT, 4To Bce
pacrnopshKEHHs] TIOBHCAIOT B BO3IYXE, €CIIM OHM HE COINPOBOXKIAKOTCS CTPOrO MPOBOIUMBIM
KOHTPOJIEM.

Mexay TeMm, MO YacTH KOHTpPOJII B KOMHccapuarax Jeiao OOCTOMT 4YacTo BechbMa
HEeOJIaronoIy4Ho.

enp cucrembl Toiiopa MOBBICUTH WHTEHCHUBHOCTh TpyZda palbouero, caenarb ero Tpya
BO3MOJKHO Npou3BoaAuTENbHEe. Llenb ee n3MEeHUTh MeTIEHHBIN TeMIl paboThl Ha 6osiee OBICTPHIi
U Hay4yuTh pabouero paboraTh 0€3 JUIIHUX MEPEPHIBOB, OCMOTPUTEILHO U JOPOKHUTH KaXKIOH
MHHYTOM.
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Camo co6oii Toiop Bpar Bcex JIMIIHUX Pa3roOBOPOB, OTHUMAIOIIUX JOPOTOo€ BpeMs. YCTHBIE
OTYETHl OH CTPEMHTCS] 3aMEHHUTHb NMHCbMEHHBIMU. Tam, rjie OHM HEU30ekKHbI, OH CTPEMUTCS
ceyiaTh UX BO3BMOXKHO KPaTKUMHU.

B cucremy ynpapiieHuss Bce OoJibllie M OOJIBIIE BXOAWT MPHUHIUI, KOTOPBIA MOKHO
Ha3BaTh "mpuHIUIIOM HcKiItoueHui". [IpaBna, MOJOOHO MHOTUM APYTUM DJIEMEHTaM HCKYCCTBa
YIOpPaBJICHUS, €ro MPUMEHSIOT B €IMHUYHBIX CIy4dasx , MO OOJbIIEH 4acTH, HE MpPU3HABaAsl €ro
MPUHIIUIIOM, KOTOPBIM HYXKHO OBLIO OBl pacmpocTpaHUTh NOBCIOAY. OOBIYHBIN, XOTS U
MeYaIbHBIN, BUJ MPEACTABIISIET YIPABIAIONINN OOJIBIIOTO Jea, TOOPOCOBECTHO CHUIAIIMMA 3a
CBOMM CTOJIOM CpPEIHd MOPS MHUCEM MU JOHECEHHH, Ha KaXKJIOM U3 KOTOPHIX OH CYUTACT CBOUM
JIOJITOM PACIUCATHCS M MOCTAaBUTh CBOM MHMUIIMAIBL. OH TyMaeT, 4To, MPOMYCTUB 4YEpe3 CBOU
PYKH 3Ty Maccy noApoOHOCTEH, OH BIIOJIHE OCBEIOMIIEH 000 BceM aene. [IpuHuun uckimodeHuni
MPEACTABIISIET TOJIHYIO MPOTUBOIOJIOKHOCTE 3TOMY. [Ipu HEM yNpaBIAIOMIMI MOTy4aeT TOJIBKO
cKaThle, COKpAIICHHBIE U HEMPEMEHHO CPAaBHUTEIbHBIE CBEICHMSI, OCBEIIAIONINE, OHAKO, BCE
BOIIPOCHI, Kacarluecs: ynpabieHus. J[ake 3T KpaTKUe CBEACHHS, MPEXKIE YeM IMOCTYMUTb K
TUPEKTOPY, MOJHKHBI OBITH THIATEIHHO MPOCMOTPEHBI OJHHUM W3 €r0 TOMOITHUKOB M JIOJKHBI
3aKIo4YaTh B cebe TMocienHue JaHHbIe, KaK XOpOIIWe, TaK U IJIOXWEe, M0 CPAaBHEHHIO C
MPOILIBIMU CPETHUMHU LHU(PpPaMH WA C YCTAaHOBJIICHHBIMH HOPMaMH; TakKUM o00pa3oM, 3TH
CBEJICHUS B HECKOJIbKO MUHYT JIAIOT €My TIOJIHYI0 KapTHHY XOJa JeJl M OCTaBJISIOT CBOOOIHOE
BpeMsi Ha OO0AyMBIBaHHE OoJjiee OOIHMX BOTIPOCOB CHCTEMBI YIPABJICHHUS M HA HMCCIEIOBAHUS
KaueCcTB W TMPUTOJHOCTH 00Jiee OTBETCTBEHHBIX, MOMYMHEHHBIX W ciayxkamux' (Tam ke, cTp.
105).

Kaxoit nenoBoii xapaktep npuHsiia Obl paboTa KOMHCCApHaTOB, €clid Obl padoTaroue Tam
TOBApHUILHU JAeprKaTUCh Obl "MPUHIMITA UCKITIOUEHUH".

[Toxprroxum ckazannoe. . Trisop cunraer, 4T0 HEOOXOAUMO:

1) pasnokeHue pabOThI HA €€ MPOCTEHIIINE JICMEHTBI,

2) JeTanbHEHIee pa3/ielieHHe TPy/Jaa, OCHOBAHHOE Ha M3y4YeHUH PabOThI U Pa3JIOKCHUU €€

Ha 3JIEMEHTHI;

3) TouHOE ompeeIeHue TeX PYHKIINH, KOTOPbIC JI0KATCS Ha KaXKI0TO CIY)KAIIero;

4) ompeneneHue STHX QYHKIHH B TOYHON MTMCbMEHHOMN Gopme;

5) COOTBETCTBYIOMIHII MOAOOP CIYKAIUX;

6) Takoe pacrpeesieHre paboThl, YTOOBI HA JOJIF0 KaXKIOTO CIIYXKAIero MPUXOIUIOCh TAaKOe
KOJIMYECTBO €€, KAKOE€ OH MO>KET BBIIIOJHUTH 32 J€Hb, pad0Tas caMbIM YCHJIEHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTHpOBaHHE Oojiee CBEAYIIMMH JHUI[AMH, IO BO3MOXKHOCTH B
MUCbMEHHOU opme;

8) cucTeMaTHUYeCKUi, MPABUIILHO OPraHU30BAHHBIA KOHTPOJIb,

9) s obyerdeHus €ro MUCbMEHHAs OTYETHOCTh (IO BO3MOYKHOCTH, 3a CaMbIe KOPOTKHE
CPOKH);

10) tam, rie BO3MOXKHO, MEXaHU3AIHsT KOHTPOJIS.

"ITO 3Ke BCEM U3BECTHO'", CKaXKET YNTATCIIb.

Ho neno He TonbKO B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCs CyTh.

"Hu ogHa cuctema He 10KHA MPOBOAUTHCS HEyMeno", 3ameyaeT Taimop.

I'me xe Hayuuthcs ynpaBineHHto? "K HecyacThio, HET IIKOJI YIPABIEHUS, HET AaKe HU
OJIHOTO TIPENNpHATHS, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYI0 4YacTh JeTanel
yIpaBJeHHs, KOTOPbIE MPEACTaBIsLIIN Obl Myuriee B cBoeM poae" (Tam xe).

310 Taiin0p rOBOPUT MO OTHOIIEHHUIO K MMPOMBIIIIEHHOCTH B IEPEIOBBIX CTPaHAX.

SBHO, uT0 y Hac, B Poccum, na eme B OTHOLIGHWH HE TMPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX amlapaToB, Mbl 00pa3lloB He HaineM. TyT HagO MPOKIAABIBATH HOBBIC
nytu. [IyreM BIyMUYHMBOTO OTHOIICHHUS K JIENTY, Y9€Ta BCEX YCIOBUM pabOThI, CHCTEMATHUYECKU
HaJ0 O3/J0POBUTH COBETCKHE YUpPEXKJCHHS, W3rHATh W3 HUX M TEHb OIOpPOKpaTHU3MA.
BropokpaTu3M He B OTYETHOCTH, HE B MHCAHUU OyMaKeK, HE B pacmpeleieHIuH (YHKIUN, B
KaHIIETSpUH, - OFOPOKPATHU3M - ITO XaJlaTHOE OTHOIICHUE K JeNy, HepazOepuxa u 6ecToI0Yb,
HEeyMEHbe paboTaTh, MPOBEPATH paboTy. Hamo yduThCcs ympaBisTh, HAO YUUTHCS pabOTaTh.
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Koneuno, Bce He aenaeTcst ofHUM MaxoM. "[[Jisi KopeHHOM MepeMeHbl yIpaBieHus TpeOyeTcs
BpeMsi, MHOTO BpeMeHH"... IlepeMeHa ynpaBieHus cBsi3aHa C IEPEMEHON MOHATHI, B3IJIS10B
U 00BIYacB MHOTHX JIIOACH, YKOPCHHMBIIMXCS yOexaeHud u mpenpaccynkoB. [locnemnee
MOKHO M3MEHHUTH TOJIbKO MEIUIEHHO U, TJIaBHBIM 00pa3oM, IpU MOMOIIM psla MPeIMETHBIX
YPOKOB, KaXIbIil M3 KOTOPBIX TpeOyeT BPEMEHHU, M MPH TOMOLIM MOCTOSHHON KPUTHUKU U
oOcyxneHuii. PemmB NpUMEHWTh JAaHHBIA THIT YIPaBICHHS, HYXHO, MO BO3MOXKHOCTH,
CKOpee MpeANpUHUMATh OJUH 3a JPYTUM HEOOXOJUMBbIE IIAru JUisi 3TOTO BBEJEHUS.
Heo06x011uM0 OBITH TOTOBBIM K MOTEPE HEKOTOPOTO YMCIIAa U3 CBOMX IIEHHBIX JIIOACH, KOTOPbIE
He OYAYT B COCTOSIHHUM IPUCHIOCOOUTHCS K M3MEHEHHSM, a TaKKe K HETOIYIOIUM MPOTeCTaM
MHOTHX CTapbIX HAJEXKHBIX CIyXallUX, KOTOpble B HOBOBBEJIEHUSAX HE YBUIAT BIIEpeIU
HUYEro, KpPOME€ HEJEenocTd U pasopeHus. OdeHb BaXHO, 4YTOObI, KpOME JTUPEKTOPOB
KOMITaHUH, BCEM, UMEIOIINM OTHOILIEHHE K YIPaBJIEHUIO, ObLIO IaHO MIMPOKOE U MOHSATHOE
00BsICHEHHE IJIaBHBIX 1I€JI€H, KOTOPhIX JOOUBAIOTCS, U CPEACTB, KOTOPbIE OyIyT IPUMEHEHBDI.

Thaiop, Kak ONBITHBIM aJJMUHUCTPATOP, IOHUMAET, YTO YCIIEX JEJIa 3aBUCUT HE CTOJIBKO
OT OT/IEIBHOTO JINI[A, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko KosuieKTUB TOT TaMN0p OrpaHUYMBAET KPYTOM aJIMUHUCTPATUBHBIX CIIYKalIHUX.
OTo0 BHOJHE MOHATHO. B cBoeM 1enom cucrema Taiinopa MMeeT He TOJIBKO MOJIOKUTEIbHbBIE
CTOPOHBI - TIOBBIIIIEHHE MTPOU3BOIUTENILHOCTH TPy/Ja MyTeM €ro HaydyHOU MOCTaHOBKH, HO U
CTOPOHBI OTPULIATENbHBIE: NMOBBIILIEHUE HHTEHCUBHOCTU TpPy/a, IPUYEM CHUCTeMa 3apaboTHOM
mIaThl CTpouTcs: ToOUIOpPOM TakK, YTO OT 3TOTO MOBBIIIEHNUS UHTEHCUBHOCTU BBHIUTPBIBAET HE
pabounii, a MpeANMPUHUMATEITD.

Paboune nonumanu, uyto cucrema Taiinopa - mpekpacHasl CCTeMa BbDKUMAaHUS 1O0Ta, U
6opomuck ¢ Heil. Tak Kak Bce MPOU3BOJICTBO HaXOAUIOCh B PyKaX KalUTaJINCTOB, TO paboynx
HE MHTEPECOBAIO IOBBINICHUE IPOU3BOAUTEIBHOCTH TPyJIa, HE HMHTEPECOBAI IOIbEM
npoMsbiieHHocT. Teneps, npum CoOBETCKOM BIIACTH, KOTJAa YHHUYTOXKEHA OSKCILTyaTalus
paGoueli cunbl M Korga pabouyue 3aMHTEPECOBaHbl 10 KpPaHOCTH B  IOJbEMeE
IIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJDKEH CO3HATENBHO OTHOCUTBHCS K BBEIEHUIO
YCOBEpPLICHCTBOBAHUSA METOJOB TPYyAa - JOJIKEH OBITh KOJUIEKTHB BCEX Pa0OUYMX IAHHOTO
3aBoJia uiaK (pabpuku. Kanuramuct He MOr onuparbcs Ha KOJUIEKTHB pab04MX, KOTOPBIX OH
9KCIUTyaTUPOBAJl, OH ONMUPAICSH HAa KOJUIEKTUB AJMHUHUCTPATUBHBIX CIIY)KAIUX, KOTOPBIE
MIOMOTAJIM €My OCYHIECTBIATh 3Ty 3KCIIyaTalnuio. Teneps paOdounii KOJUIEKTUB CaM J0JIKEH
OCYILIECTBUTh IPUMEHEHUE Hauboiiee lLieraecoo0pa3HbIX MeToJoB Tpyna. Ero HeoOGxoaumo
TOJIBKO O3HAKOMHTb B TECOPUU M HA NPAKTUKE C dTUMHU MeToJaMu. B 3TOM 3akimrodaercs
IIPOU3BOJICTBEHHAS IIPOIIAraHja.

Uro KkacaeTcs CIIy’KalluX COBETCKMX YYPEXKIEHUH, CIyXKalllUX HapOJHBIX KOMHUCCAPHUATOB,
TO MX HEOOXOAMMO BO3MOXHO JI€TaJbHEE O3HAKOMHUTb C METOJAMH IPOM3BOAUTEIBHOCTH
TpyAd. DTO JIOXKUTCS Ha NPOU3BOJICTBEHHYIO S4YEHKY KOJUIEKTHBA ciyxamux. Ho Tonbko
IIyTE€M IOBBILIEHHUS YPOBHS CO3HATEIBHOCTU BCEX CIIY)KALIUX, TOJIBKO IyT€M BOBJICUYEHUS UX
B JI€JIO0 TIOBBILIEHUS IPOU3BOJUTENBHOCTH TpyJa KOMHCCAPUATOB -  BO3MOXHO
JNEUCTBUTENIBHOE YIIyYlIEHUE Jejla U YHHYTOKEHHWE HE Ha CJI0BaxX, a Ha JEJIe MEepPTBOro
OrOpOKpaTH3Ma.

3aganue 2.
Keiic «®opa u Cioyn»
I'enpu @opn u Ansdpen II. Croyn muammmii ObUIM BETUKUMH pyKoBoAMTENssMU. OHU

IPOTHBOCTOSUIM JIpyr Jpyry B 20-x rr. XX Beka, Korja BIIEPBbIE BO3HMKJIA KOHLIETIIHS
yIpaBieHHsI Kak Mpo(eccuu U HaydYHON JAUCIUIITUHBI.

I'enpu @opn mnpeacraBnsn apXeTUN aBTOPUTAPHOTO TMPEANPUHUMATENS IMPOLLIOIO:

CKJIIOHHBI K OJIMHOYECTBY, CBOEBOJbHBIN, BCErla HACTaMBAIOUIMI Ha COOCTBEHHOM ITyTH,
MPE3UPAIOIINNA TEOPHUH U «OeccMBbICIeHHOe» uTeHue KHHUT, Dopa cuuTans CBOMX CIyXKallux
«roMoIuHuKammy. Eciu «noMOIIHMK» ocMenuBaics nepeunTb Dopay WM CaMOCTOATEIBHO
IPUHUMATh BAXHOE pEILIeHHEe, OH 00bIYHO Jnmaics paboTsl. B xomnanuu Ford Motor Tonbko
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OJIMH YeJIOBEK MPUHUMAJ PELICHHs C JIIOOBIMU MOCHeACTBUAMEI. DOpa pacleHus MpeIoKeHHe
Anpdpena I1. Cnoyna o peopranuzanuu General Motors cieayromumM o0pa3oM: «.. KApTHHKA C
pPa3BECUCTON KIIOKBOM IHOCpeauHe.. YenoBeK BBIHYKIEH CIOHATBCA B3ai-BIEpPEN, U OT
OTBETCTBEHHOCTH KaXJbl YBWIMBAET, CIEAys MYIPOCTH JIEHTSAEB, YTO JBE TOJIOBBI JIydlle
onHoi». OOmme >xe mnpuHnunbel Popma ObUTM CyMMUPOBaHBI B OfHOW (paze: «JIoboit
MIOKYyIIaTeNIb MOKET MOJIY4YUTh aBTOMOOWJIb JI0OOOTO 1IBETA, KAaKOTO OH IIOKENaeT, II0Ka
aBTOMOOMJIIb OCTAETCS YEPHBIMY.

Y ®opna ObUM OCHOBAaHUS HACMEXaThCS HaJ HOBOMOJHBIMEH uaesmu CioyHa. Dopn
caenan cBor Mojenb «T» HacTOIbKO JEemIeBOM, YTO €€ MOI KyNWUTh MPaKTUYECKU JI000i
paboTarOIIHil YeIOBEK.

[Ipumepno 3a 12 ner @opa npeBpaTUsl KPOUIEUYHYIO KOMIIAHUIO B TMTAHTCKYIO OTpPAacib,
M3MEHUBIIYIO aMepHuKaHckoe oOuiectBo. bomee Toro, oH J00Mics Takoro CHMKEHUS
ce0eCTOMMOCTH, YTO MOT IIPO/iaBaTh aBTOMOOWIb Bcero 3a 290 10Jul., ¥ MIIaTUTh CBOUM pabouuM
OJIHY M3 CaMbIX BBICOKHX CTaBOK TOrO BpeMeHHW - 5 nosul. B Hememo. B 1921 r. Ford Motor
KOHTpOJupoBall 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO TIOYTH BECh MUPOBOW PBIHOK.
®upma General Motors, koTopasi B TO BpeMsi Oblila KOHITIOMEPATOM U3 HECKOJIBKUX HEOOJIBIINX
MIOJIyHE3aBUCUMBIX ~ KOMIIAaHMM, XaOTMYHO II€PEMEIIAHHBIX 3a IPOBOJOYHOM OIpajoi,
pacnonaraia Bcero 13 % priHka u apeiidoBasia K GaHKPOTCTBY.

K cuacteio, cempbs JIIOMOHOB, paau CHAcEHHUs] OTPOMHBIX KallUTAJIOBIOXKEHHS B aKLIHUU
General Motors, npuHsiia Ha ceOs BejeHue e€ jel, Mmoka Kpax emie He paspasmics. Ileep C.
JItonoH, caM KpyIHBIA CTOPOHHHUK COBPEMEHHOTO YIpPAaBJIEHUS, HA3HAYMI NIPE3UICHTOM (HUPMBI
Ansdpena I1. Cnoyna.

CrnoyH ObICTpO MpeBpaTUi B PEalbHOCTh IUIAHBI, HaJl KOTOphIMH H3zaeBajics dopn, tem
CaMbIM BBE€JS B IMPAKTUKY TO, YTO OCTAETCS O CUX IOP IVIaBHBIM IPHHIMIIOM YIpPaBICHUS
KpYIMHBIMH KOMITaHusMH. Peopranm3oBannas General Motors pacmonarana KpyrmHOW U CHIIBHOU
TPYNION YIPABICHUS, & MHOXKECTBO JIIOACH MOJYYWJIA IPABO CaMOCTOSTENbHO NPUHUMATh
BA)KHBIE PELLICHUS.

CnoyH Kak JIMYHOCTbH OBLJ MOJHON MPOTHUBOTIONOKHOCTHIO Dopay. @opn Obu1 HecrnbaeMo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM YEIOBEKOM, a JIIOOMMBIMH ciioBamMu CJoyHa cTamu
«METOOJIOTHUS» U «PAalMOHAIBHOCTH». YeNoBEK He NUIAICA B3aJ-BHEPEN, KaK IpPeICKa3bIBall
®opa. HanpoTuB, Ha KaXXI0ro pyKOBOAUTENsS ObLTH BO3JI0KEHBI OMpPEesIeHHbIE 00SI3aHHOCTH U
naHa cBoOoja JenaTh BCe, YTO HEoOXOAuMO Juisi MX BbinojgHeHHs. CIOyH Takxke pazpabortai
XUTPOYMHYIO CUCTEMY KOHTPOJIS, O3BOJISIBIIYIO €My U JIPYTHMM PYKOBOAMUTENSIM OBITH B Kypce
TOT0, YTO MPOUCXOJIUT B UX TMTAHTCKOW KOPIIOPALMH.

B 10 Bpems kak Ford Motor coxpaHuia BepHOCTh 4€pHOM Mojaenu «T» M Tpaguiuw,
COTJIACHO KOTOpOM OOCC KOMaHAYET, a OCTalbHbIE BBINOJHAIOT, koMaHga CroyHa OBICTpO
BOIUIOTHJIa B KU3Hb HOBBIE KOHIEHIIUM B COOTBETCTBUU C HM3MEHSIIOIIMMHUCA MOTPEOHOCTAMHU
amepukaniieB. ®upma General Motors BBesna B MPaKTHKY YacThle 3aMEHBl MOJICNICH, Mpeiaras
MOTPEOUTENSAM IIMPOKUI aCCOPTUMEHT CTUJIEBBIX W IIBETOBBIX OGOPMIICHUH M JOCTYIHBIN
KpEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpatmiack. B 1927 r dupma Oblna BBIHYXKJIEHA
OCTAHOBHTH KOHBelep, 4ToObl MEPEeOCHACTUTh €ro IoJ BBIIYCK BEChbMa 3aro3/aBIledl MojaeIu
«JI». D10 mo3Bommino General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO PBIHKA, OCTaBUB
®opay menee 10 %.

Hecmorpst Ha xectokuit ypok, Popa Tak U He cMOr mpo3peTb. Bmecto Toro, ytoObl
YUUTBCS Ha OTBITE KOHKYPEHTA, OH MPOJOJDKAJl JEMCTBOBATh N0 cTapuHKe. B cnenyromue 20 net
¢upma Ford Motors enBa yaepkuBajgach Ha TpeTbeM MecTe€ B aBTOMOOMIIBHOU
MPOMBIIIJICHHOCTH U MOYTH KXl ToJ Tepsuia AeHbrM. OT OGaHKpPOTCTBa €€ CrIacio TOJBKO
oOpalieHue K pe3epBy HaIMYHBIX B | Muipz 10J11., KoTOpbIit @opa CKOMMII B YAa4JIMBbIE BpEMEHa.

Bomnpocs! ai1s paboThI ¢ keficom

1. Kro 6bu1 nmyuminm meHemxepoM - @opa uinu Crnoyn? Ioyemy?
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2. Kakue BHyTpeHHHE U BHEIIHKE (HaKTOPHI cofericTBoBain ycrexy ¢pupmsl Ford Motor u
General Motors?

3. Kakwue (akTopsl okazanu BiusHUE Ha ynaaok ¢pupmsl Ford Motor?

4. Xotsa u ceromus General Motors 6ombiie Ford Motor, 06e hupmMbl CKOHCTPYUPOBAHBI U
YIIPaBISIOTCS CXOKUM oOpazom. [louemy 3To Tax?

5. KaxkoBa BaxHeimas npuunHa nopaxenus @opaa?

3anannue 3.

[IpoBecTr CpaBHUTENBHBIA aHATU3 S5 MIKOM NPOPECCHOHATBHOTO MEHEKMEHTa IO
CJIEAYIOLIUM IIPU3HAKaM:

— HAYyaJio W MPEANOCHUIIKN (OPMUPOBAHHS,

— OCHOBHas Hjes;

— Touku Oudypkanuu (MarucTpajibHbIE HAPABICHUS UCCIEIOBAHNN);

— HHTerpaunus ¢ IpyruMH1 HayKaMu U oOJIaCTSIMU Y€JIOBEUECKUX 3HAHUH;

— OTHOIIEHHE K [TEPCOHAIY;

— CBSI3M C COBPEMEHHOCTBIO.

[lonyuennsle pe3ynbTaTbl 3aHECTH B TaONMIy, KOTOpass [0 3aloJHEHUU CAaeTcs
MPENoAaBaTEN0 B KOHIIE CEMHUHAPCKOTO 3aHATHUS.

[kosa AnmvunncrparuBe | Hlkoma [IIxoma [IIxoma
lkonvl__ Hay4HOIro | as LIKoja YEeJIOBEYECKH | MMOBEICHYECK | HayKu
Xapaxmepucmu | ynpaBieHU X UX HayK VIIpaBJICHH
KU ons | s OTHOILIEHUH o

CpasHeHs.
Hauano

U TIPEAroChUIKH
hopmMupoBaHUs

OcHoBHas uaes

Touku
oudypkanuu
(MarucTpagbHbI
€ HampaBlIeHUs
HCCIICTIOBAHMM )

Huterpamua ¢
IpYTUMHU
HayKaMH

u obnacTaMu
YeJIOBEUYECKUX
3HAHUM

OTHoOILIEHNE
K MIepCOHATy

CBsa3u C
COBPEMEHHOCTh
IO

Cemunapckoe 3ansitue 3, 4. Opranuzanusi Kak OOBEKT yIpaBieHHs (CHUCTEMHBIH WU
CYOBbEKTHO-O0OBEKTHBIH MOJIX0/Ibl B MEHEIKMEHTE) — 4 yac.

Llenv 3amamusa: yrnyOJleHWe 3HAHUM M YCBOGHHE CTYIEHTAaMH IPOCITYIIAHHOTO
TEOPETUYECKOTO MaTepralla, OBJIaJJCHUE HaBbIKAMHU [TPAKTUUECKOTO MCIIOJIb30BAHMUSI MIOTyYEHHBIX
3HAHMI B KOHKPETHBIX cuTyanusx (komnerenunu YK-3, YK-6).
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Dopma nposedenus — pasBepHyTas Oecena-IUCKyccusi, pa3bop Kelc-CUTyalluid,
caMOCTOsITeNIbHAs paboTa.

Bonpocwl 0ns 0bcyscoenus:
OCHOBHBIE 3aKOHBI OpTaHU3ALINH:
Crparernveckoe BUJCHUE, MUCCHS H LEJIM OPTraHU3aIHH.
JKu3HeHHbIN UK OpraHu3aluu: mouaTue, konneniuu A. Anuzeca u JI. I'pelinepa.
CucTeMHBIN aHaIMU3 U €ro CoJepKaHue
Cpena opranuzanuu
WNHucTpymenTsl MoHuTOpUHra U ckanuposanus cpensl (PEST-u SWOT-ananussr).
ApanTanys OpraHU3alyy K BHYTPEHHUM U BHEITHUM H3MEHEHUSIM.

NookrwbhpE

3ananne 1
Onucarb 1enM B NPEUIOKEHHBIX mpuMepax mo 11 mnpusHakam kiaccu(UKaluu.
3aronHuTh Tabm. 1

Tabnuua 1
XapaKkTepUCTUKH LIeJIEH, YCTAHOBJICHHBIX B IPUMEPax
[Ipu3Haku kinaccupukaum [Tpumep 1 [Tpumep 2 ITpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xoueT BepHyThcsid B «Hopnukens». Buepa ero rpymmna
«OHdKCcUM» MOTpeboBalia CO3bIBa BHEOUEPETHOTO cOOpaHus akinoHepoB «HopHHKeNs », 4TOObI
MpeIIPUHUMATEb CMOT BBECTH KaHAMUJIATOB B COBET AUPEKTOPOB KOMIAHUH. ITO O3HAYAET, YTO
[IpoxopoB He cobupaercs npoaaBath a0 B «Hopuukene» Bmamumupy Ilotanuny, cuurtaror
SKCIEPTHI.

I'pynma «Omndkcum» Muxauna IIpoxopoBa moTpeboBaga OT coBeTa JUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHHs aKIMOHEPOB, cooOmui Buepa «HopHUKETb.
L]env cobpanus — nepeuzdbpanue cosema OUPEeKmMopos.

Hemnemnuit cocraB coBera akuuoHepbl «HopHukens» BbpIOpamu Toibko B uioHe. OH
COCTOMT M3 HE3aBHCHMBIX IUPEKTOpPOB M Tmpencrasutenei «WHTeppoca» (Bcero neBATh
yenoBek). Muxaun [Ipoxopos, Bxoausimuii B 3ToT opran ¢ 2003 1., Ha 3TOT pa3 HE OKa3ajCs JaxKe
B 4YHClie KaHIuAaTtoB B aupektopa. Boeixon IIpoxopoBa u3 comera «MHTeppoca» BecHOU
0OBSCHSUIIN JJOTOBOPEHHOCTSIMH ITAPTHEPOB O pasjese OuszHeca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VnTeprex MPUCTYNMUI K CO3JAHUIO €IMHOW KOHUENIMH KJIacCU(UKAIUU U
KOJTUPOBaHUSl MarepHalbHO-TexHHYeckux pecypcoB (MTP) Hopuukens. [eiwu nnana —
nosvluleHUe YNPAsIaeMoCmu MamepualbHO-mMexHU4ecKUMU pecypcamu Had OCHO8e CO30aHUs
eournozo kaaccuguxkamopa MTP; oObeAVWHUTH MaTepUAIbHBIE TOTOKH OpraHU3alud U B
OyaylieM OXBaTUTh rofloBHOM oduc, Bee dhummanst u 130 Hopaukens.

B mpenenax texymiero, 1-ro srama, riana OyaeT pa3paOoTaH KOPHOpPATHUBHBIA CTaHAAPT U
MeTouKa Kinaccudukanui. Ha ocHOBe 001epoCcCHHCKIX KIACCU(PUKATOPOB M KOPIOPATUBHBIX
TpeOoBaHUl co3aHa euHas LeHTpanu3oBaHHas 6aza manHeix MTP opranmszanuu. B mporecce
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BHE/IPEHUS TMPEIYyCMOTpPEHAa HOpMalIM3alUsd M CTpyKTypu3amus Oojee 250 TwIc. 3ammcei
HOMEHKJIATYPHOTO CHpaBOYHMKAa HoOpHUKeNs, BKIOYas YCTpaHEHHWE OWIMOOK U  JyOsei,
HETMOJHOTH HMH(pOpMaIK, KiacCU(UKAIMM M CTAaHAAPTU3AlUU 3alKceld, MX MOATOTOBKA K
BBITPY3KE B CIIELIUAIIM3UPOBAHHOE IPOTPaMMHOE 0OeCTIeueHHeE.

Wuteprex pazpadoraer Permament pabotsl ciyx0 u noapaszaeneuuii Hopuukens ¢ eauHoi
cucreMoil. B muiane — cemunapel no ucnonb3oBaHuio EC MTP, noaroroBka um oOyueHue
MIOJIK30BATEIICH U CIIEIUAINCTOB, OPraHU3aIys ONEPATUBHON TEXHUYECKOW M WH(POPMAIMOHHON
MOJICP KKK TOJb3oBareneil. Peanmm3amust  nmanHoro rpaduka Oymer  crnocoOCTBOBATh
OTIEPaTUBHOMY NPOBEICHUIO 3asSBOYHOM KaMITAHWU M KOHCOJIMJAIMK 3aKYIOK Ui (huimasos,
CHIDKEHHIO U30bITOuHBbIX ocTatkoB MTP Ha cxiajgax, NOBBILICHUIO YIPABISEMOCTH U
MoOmipHOCTH JBMKeHnst MTP o kopnopanumu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHITOCTH HacelleHUs anaMuHucTpanuu KpacHospckoro kpas 12
(deBpans TOANMUCANIO COIVIANIEHHWE O COTpyIHUuYecTBe ¢ 3anoiisipHbiM (umuamom ['MK
«Hopunbckuii Hukenb». [lenv coenawenus — ykpenienue napmuepcmea 6 cepe coyuanbHo-
MpyoosulX OMHOUleHUUl U obecneuenue CmMadUIbHOU pabomvl MeCmHO20 pPbIHKA mMpyod.
OcHOBHbIE HAaNpaBJICHUs COBMECTHOW pPabOThI: MNPOPOpPHUEHTALUS MOJIOAEKH, M0A00p
nepcoHana; rmnepeoOydeHne u npodeccHoHanbHas TNOAroToBKa KaapoB. Iloamucu mon
CorJiallieHueM MOCTaBUIM JUpeKTop 3anoisipHoro ¢punuana «HopHukems».

3anonspuelil punnan «HopHukens» KpynHelmuil paboTogaTeNlb Ha TEPPUTOPUN PETHOHA;
pabota ¢ HUM JOJDKHa OBITh 4YETKO HalaxeHa. Peub uaeT o TpyAoycTpOMCTBE MECTHOTO
HaCeJIeHUs, HO M0 Mepe HeoOXOaUMOCTH OyIyT NMPUBJIEKAThCS KaApbl U3 JPYTUX TEPPUTOPUN
kpas. «Hopuukens» B KpacHospckoM Kpae Hamoiaro, M KOMIIAHUS OCO3HAET CBOIO
OTBETCTBEHHOCTh 3a Ojaromoyiydyue OKHUTeJIed ropoja, B TOM 4YHCIE W B BOIPOCE
TPYAOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoanueckue yKa3aHusl K BbIIOJHEHHUIO 3aiaHud 1

Muccust opranuzanuu GOpMyJIupyeT ee INIaBHOE MpeAHa3HaueHHe B OOIIECTBE, CMBICI
(QYHKIMOHMPOBAHUS OPTaHU3aLlMH, €€ MUPOBO33PEHHUE U CIIELUPUKY>,

Ienn opraHu3anyu NepeBOAST MHCCUIO Ha OIpEAEICHHbIE, KOHKPETHbIE, U3MEpUMbIE
ycnoBus. Kak mpaBuiio, ey opraHu3alyu CBsI3aHbl C PhIHKAMU, U3JEIUSIMH, HOBOBBEACHUSM,
IIPOM3BOIUTEIIBHOCTBIO, KadecTBOM, (UHaHCaMU, JOXOAHOCThIO. Kilaccudukamus 1neneit
MI03BOJISIET PACCMOTPETh pa3HOOOpa3ue Leliel Mo CIeIyIOIUM OCHOBHBIM BaXKHBIM KPUTEPUSM:

1.ITo conepxkanuto

2.I1o neproay ycTaHOBJIEHUS
3.Ilo mpuopuTeTHOCTH

4.I1o u3mepuMocTu

5.I1o xapaktepy UHTEpECOB (cpere)
6.I1o moBropsiemocTu

7.110 BpeMeHHOMY IIEpUOY
8.Ilo ¢pyHkunoHaNTBHON
HanpaBJIeHHOCTU

9.I1o craguu )KMU3HEHHOTO LIUKJIA
10. Ilo nepapxun opraHuzanuu
11.ITo macmra0y.

3aganue 2

2 TIpakTrueckuii MenepkMenT: Yueb.mocobue/Ilon o6 pen.d.M.Koporkosa.M., 2010 (CD-R).
% Conomannmuna T.O. Opranu3andoHHas KyJIbTypa KOMIaHuH: yued.mocodue. M., 2009, c.82.
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Onpenenuts COOTBETCTBHE (OPMYIUPOBKH Ieieid, CHOPMYTUPOBAHHBIX B 3aJaHUU
npuniunam. CKoppeKTHpoBaTh (JOPMYIUPOBKY IIeJICH B 3aJaHHH.
PesynbraThl ananmu3a oToOpazuTe B TAOIUIIE 2 C UCTIOIB30BaHUEM CIIEIYIOIINX CUMBOJIOB, I/I€:
X — 1elb HE COOTBETCTBYET JAaHHOMY KPHUTEpPUIO; V — II€JIb COOTBETCTBYET JaHHOMY
KPUTEPUIO? — CJIOKHO CKa3aTh, COOTBETCTBYET JIH LI€JIb JAHHOMY KPUTEPHUIO.

CkoppekTrpoBath (GOPMYITHPOBKH LIETICH.

Tabmuna 2
CoorBercTBHe (OPMYJIMPOBOK Leseiil NPUHIMIIAM

Hanpasnenue u | Konkperno | U3mepumocrt | Hoctmwxumoc | CoorBerctBu | OmnpeneneHHOCT
Lenb CThb b Tb e b
PE3YJIBTaTOB

1.

2.

3.

4.

S.

6.

Onucanue curyauuu. /[ npennpustuii, paboTaoOMUX B pa3HbIX CEKTOPax SKOHOMUKH,
WX COOCTBEHHUKAMHU OTPEACNEHbI CJeAyIoNMe HampaBieHus: 1. YBenInuuTh NpUOBUIBHOCTH
kommaHuH. 2. [ToBBICUTH YpOBEHb OOCTYXHBaHHS KIMEHTOB. 3. YIy4IIUTh YIPaBICHUYECCKUE
HaBbIKW MEHEKepoB cpefHero 3BeHa. 4. CokpaTUTh OOIIME SKCIUTyaTallMOHHBIE 3aTpaThl. O.
Pacmiupute kimmeHTCKyr0 6a3y. 6. MuHUMU3MpPOBATH 00beM Opaka M OTXOJIOB MPOM3BOJICTBA.
OTU HampaBJICHUS OMNPENENSIIOT BEKTOP pa3BUTHs; HU)KE TMPUBEICHBI MPUMEPHl Lejei,
chopMyIUPOBAHHBIX MEHE/DKEPAMU 3TUX MPEANPUATUN B JAHHBIX HAIIPABJICHUAX:

1. CokpaTuTh pacxopl Ha OTUIATY HE3aIJIAHUPOBAHHBIX PabOT. 5

2. ObecrieunTh 0OpaTHYIO CBSI3b, HOOHMBIIKCH, 4TOObI Ha 80% muceM, MOCTYMAIOMUX OT
KJIMEHTOB, OTBETHI JABAJIMCh B TEUCHUE JABYX JTHEH C MOMEHTA UX MOJIyYEHHUSI.

3. Jlo xonma cents6ps 2009 roma coriacoBaTh, ONpeneIuTh W 3apUKCHPOBATH B
MMCbMEHHOM BHJIE TIO TPH KOHKPETHBIE 3aJIa4M JUIsl KQXKI0OTO COTPYAHUKA MOpPa3/ICICHHUS.

4. CokpatuTh TpaHCHOpPTHbIE 3aTpaThl HAa 50% MO CpPaBHEHHUIO C MPEIbIAYIIMM TOJO0OM
(KOHEIT ATOTO MecsIa).

5. Haiitu Ooubliie KIMEHTOB.

6. Jlo xonma roga (31.12.2009) cymiecTBEHHO COKpAaTUTh 00bEM OTXOJI0B ITPOU3BOJICTBA.

MeTtoanyeckue yKa3aHusi K BbINOJHEHUIO 32/1aHUA 2

ITomumo xputepueB (cM. 3amaHue 1) Ui LenenojaraHusl BaXHO, YTOOBI LEIH ObLIM
HACTOJIKO ONEepPaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €cTh L€/ JIOJDKHBI BKIIIOYaTh B ce0s
BPEMEHHBIE PAMKH, ObITh U3MEPHUMBI, OTIPENIENIIEMbl U PEATUCTUYHBL.

Jlis 3T0r0 K GopMyIupOBKaM Iieieil MPUMEHSIOT KpUTEPUH.

SMART/ SMARTER(B mepcanrm SMART yMHBIA) — 310 MHEMOHMHeCKas abOpeBHATYpa,
HCTIONB3YeMasi B MEHEIPKMEHTE M TIPOEKTHOM YIPABJIEHUH [Tl OTIpE/IeNIEHUs Lieeld U MOCTaHOBKHU 3a/1ad.
IlepBoe u3BECTHOE HCIMOJB30BaHHE TEPMHMHA ynoMmuHaeTcss B paborte Iloma Mbiipa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B pa6ote . Jopana.

Her u€Tkoro MHeHHs, CKOJBKO JOJDKHO OBITh KPUTEPHUEB: MATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIEIyIOLIe 3HAYCHUS:

1. Specific (KonkpeTHsIit)
2. Measurable (M3mepumbiii)

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

3. Attainable (Pacipenemnsemsrii)
4. Results-oriented (OpueHTHPOBaHHBIN Ha PE3YJIbTATHI)
5. Target dates «OrpanuueHHbIi BO BpeMeHH» .
Tabmuna 3
[Mpuamuner SMART

BykBa 3HayeHue IHosicHenue

OOmsicHsIeTCS, 9YTO UMEHHO HEOOXOJMMO TIOCTUTHYTD.
S Specific (KoukpeTHblit) Hanpumep, «yBenTU4UTh YUCTYIO IPUOBLIH
COOCTBEHHOTO MPEATPUATHSI.

OOmsicHsIeTCS B UeM OylIeT H3MEpATHCS pe3yIbTar.
«Cxonbko BemaTh B rpammax?»(C). Ecnu noka3zartens
KOJIMYECTBEHHBIH, TO HEOOXOJMMO BBISIBUTH €IMHMIIBI
M Measurable (M3mepumpbiii) U3MEpEHUs, €CIIM Ka4eCTBEHHBIH, TO HE0OX0IUMO
BBISIBUTH ATAJIOH OTHOIIEHUs. Hanpumep, «yBenTn4uTh
npuObLIb cOOCTBEHHOTO MpeAnpusaTus Ha 25 %,
OTHOCHUTEJILHO YMCTOW MPHUOBLIN TEKYILIETO Tojay.

OObscHseTcs 3a CYET Yero MIaHUPYeTCsl TOCTUTHYTh
nenu. Y Bo3MOoKHO 1 €€ TOCTUTHYTh BooOIIEe?
Hanpumep, «yBennuuTh npudbLIbL COOCTBEHHOTO
npeanpusTs Ha 25 %, OTHOCUTETBEHO YUCTON

. . MPHOBLTN TEKYIIETO TO/a, 3a CYST CHIKCHUS
Attainable (JlocTrKuMpbIi, P yi A

A N ce0ECTOMMOCTH MPOAYKIIUH, aBTOMATH3aIIUH
pacrpenensieMblii) M
PECYPCOEMKHUX OTNI€palliidi U COKpAIeHUs 1ITaTa
3aHSATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMBbIX
onepanuii corpyqHukoB Ha 80 % OT TeKkyiero
KOJINYECTBa». A BOT COBEPIINTh KPYTrOCBETHBIN KPyH3
Ha PE3MHOBOM YTOUKE BPSI/I JIM YIAACTCA.
OnpeneneHre UCTUHHOCTH 1eNH. JleMCTBUTENBHO K
Results-oriented BBIIIOJIHEHHE JAHHOM 3a4a4H ITO3BOJIAT NOCTUYb
(OpueHTHPOBaHHbIN Ha kenaemoit rienmn? Heo6xo1mumMo ya0CTOBEpUTHCS, UTO
pe3yabTaThl, aKTyalabHbId. C BBIIIOJTHEHNE JAHHOM 3a/1aul JEHCTBUTEIHHO
9TOH TOYKH 3PCHUS, LeIHU HeoOxoaumo. Hampumep, eciiu 6path «CoKpamieHue
MNOJLKHBI [ITaTa 3aHATHIX HAa UCIIOJJHEHUU aBTOMATU3UPYEMBIX
e CrocoOCTBOBATH omnepanuii corpyanukoB Ha 80 %) B kadecTBe
Pa3BUTHIO MUCCUU OTJEIBbHOM MO/3a/1au, KOTOpas TaAKKE CTABUTCS 10
R OpraHu3alui, SMART, T0 COTpyTHUKOB MOKHO HE YBOJIbHSTh, a
® UMETh CONMOJYMHEHHOCTh IEPEBECTH HA UHBIC IOJDKHOCTH, Ha KOTOPBIX 3TU
110 UepapXuH, COTPYAHHMKHU CMOTYT IPUHECTH KOMITAHUU JI0XOJ, & HE
e HE MPOTHBOPEYUTH APYr | MPOCTO SKOHOMUIO. Ecim Opath cTpaxoByro
JPYTy TI0 TOPU30HTAIH, KOMIIAHHIO, TO BMECTO YBOJILHEHHS, COTPYAHUKAM
e ObITh HEMOCPEJCTBEHHO MOXHO IPEIOKHUTH MIPOJIOJDKUTH PAOOTY B KAUECTBE
CBSI3aHHBIMU C YPOBHEM arcHra, 100 He pacxodoBaThb CPEACTBA HA
BO3HarpaxxJacHus ABTOMATHU34allUI0, a IIPOCTO YBCINYHUTHL HOPMY
pa6OTHI/IKOB. BBIpa6OTKI/I.
Target dates Omnpenenenre BpEMEHHOTO TPUTTEPA/TIPOMEKYTKA 110
T HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JOJDKHA OBITH

(OrpannveHHbI BO BpEMEHH)
JOCTUTHYTA 11€J1b (BBINOJIHEHA 3a1a4a). Hanpumep, «K

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

OKOHYaHMIO BTOPOTO KBapTaa CJIEAYIOLIEro rojia
YBEIUYUTH MPUOBUTb COOCTBEHHOTO MPEANPUATHS Ha
25 %, OTHOCHUTEIBHO YUCTOU MPUOBLIH TEKYLIETO
rojia, 3a CYeT CHIKECHHUSI Ce0ECTOMMOCTH MPOIYKIIUH,
ABTOMATH3AI[H PECYPCOEMKHUX OTIepaIiid U
COKpAIIICHUS IITaTa 3aHATHIX HA HCIIOJTHECHUN
ABTOMAaTH3UPYEMBIX OIepanuii coTpyIHIKOB Ha 80 %
OT TEKYIIETO KOJIUYECTBA.

3ananme 3. [Ipoananu3upoBaTh CUTYalUIO. BeIIEIUTH CTaIMy KU3HEHHOTO ITUKJIA.
«ITmrom, KOTOPHIit NOTHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTuiia B Mpou3BOJICTBO HEOOJBIINE MSATKUE UTPYIIKU B
BH/JIC )KUBOTHBIX C HANIOJHUTEJIEM UX TUIACTUKOBBIX TPaHYI-«0000B». COOTBETCTBEHHO UT'PYIIKH
nonyymin oOmiee HasBanue Beanie Babies — «06o06oBbie MamioTku». buszHec ObLn AeTHIEM
aMePHUKaHCKOTO MpeANpUHUMaTelts o uMend Tait YopHep u npuHec eMy coctosiaue B $6 mup.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e MecTo, omepexkas MHOTHX, Aaxe Ooliee
M3BECTHBIX Ooraueit Bpose ocHoBaTensi Amazon.com JIxxedda besoca.

3akoH4mB KoJieK B 1962 1., Tait nBagnate et mpopaboTaa MEHEIKEPOM IO MPOaaKaM
B Kamudopuwuiickoit pupme Dakin (oaun n3 cambix uzBecTHbIX B CLIIA npousBoauTenen MIrkux
urpymek). Kak mpomaseny YopHep Obul KOJOpUTEH A0 SKcueHTpuyHoctu. Ha Berpeum ¢
KJIIMEHTaMH TOPTrOBEI] TUTFOIIIEBEIMHI MEABEIIMHU JIIOOUT e31UTh B Oesiom «Posuic-Porice», onersrit
B IIy0y A0 KOJIEH — TpPIOK, 10 €ro COOCTBEHHBIM CJIOBaM, PACCUUTAHHBIM Ha TO, YTOOBI
MOJOTPETh MHTEPEC K MpeAMETy Mmpojax. B menom mogoOHas TakTWKa, HAJO Mojararb, OblLia
ycnenrHoi, pa3 k 1980 r. Tait Yopuep 3apaboTain 10cTaToqHO, a0kl cenaTh MepepuiB B padoTe.
On yBoymmsics 3 Dakin u mpoBen HeckoJibko jieT B EBporie, a BepHYBIINCH, PEIIMII OTKPHITH
CBOIO COOCTBeHHYIO pripMy. CTapTOBBIM KanmuTaioM emy mociyxuiad $50 000, moxydeHHbIe o
HACJIEJICTBY, a OU3HEC-HIeeil — MeuTa O TOM, YTOOBI CIIENIaTh ITIONIEBbIE UTPYIIKY JIyYIIE.

Memoxk ¢ kpymnoir. B 1983 1. Yopuep 3apeructpupoBan ¢upmy Ty Warner, no3gHee
nepeuMeHoBaHHyl0 B Ty Inc., m cam mpuayman MepBylO WTPYIIKY HOBOTO THIA. JTO ObLIa
TUTIONIEBAs KOTHSI KOTa TMMallallcKoil MOpoibl 1Mo kinyke AHresl. HoBu3Ha 3akitouanach mpexe
BCErO0 B HAIOJHUTEIE: BMECTO OOBIYHONW CHHTETHYECKOW «BaThb» YOpHEpP HCIOIb30BAI
IJIACTUKOBBIE TPAHYNIbl M MPU ATOM 3aIOJIHSAT UTPYIIKY HE MOJHOCTbIO, BHYTPEHHUHN CIION ObLI
caenaH U3 (UKCHUPYIOLIEro MaTepuana, KOTOpPbI MOMOrajll HEXECTKO 3aKpeluTh I[03Y
Urpyme4yHoro 3peps. WUrpyiika moiydanach MSITKOM B MPSMOM CMBICIE CJIOBa M K TOMY K€
rUOKOM — ee MOKHO ObLIO crudaTh, MpHUAaBas pa3InyHbIEe MO3bl, YETO OT KJIACCUYECKHX MITKHX
UTpYIIEK JOOUTHCS OBLIIO HEBO3MOKHO.

@upma BBIMYCTHJIA THMaJaliCKUX KOTOB Pa3HOM paCIBETKH, PACIPOCTpaHsIs HX yepes
HEOOJBIINE Mara3uHbl WIPYIIEK WIM KaHUEISIPCKUX TOBapoB. Kaxknas urpymika HM3HadalabHO
cromna $20, Ho Tait YopHep IuiaHUpPOBaI COKPATUTh CEOECTOMMOCTh U LIEHY BYETBEPO, YTOOBI
JIETH MOTJIM CaMH MOKYIAaTh TOBAp Ha KapMaHHbIE ICHbIH.

Ha uukarckoii otpacneBoii BeicTaBke 1993 r. komnanus YopHepa npeacTaBuiio CEMENCTBO
Beanie Babies u3 1eBsATH MIIIOMIEBBIX UTPYIIEK, CPEIU KOTOPHIX ObUIM JISATYILKA, YTKOHOC, KUT,
nenbuH u no6ctep. Kaxmoi Obulo naHO MMS, M KaXIOHW mojaraics OTAEIbHBIM CTHIIOK Ha
ATUKETKE, YTO Cpa3y MOCTABUIIO UTPYLIKHU B pa3psi KOJUIEKIIMOHHBIX.

«boOoBBIe MamOTKM» Mpou3BoAWINCh Ha (abpukax HOro-Bocrtounoit Aszum, ObLIH
JOBOJIFHO Ka4eCTBEHHBIMHU, a B pPyKaX Belu cebs, Kak MEMIOYeK C KPYHMOl — TsSKEeJIEeHbKHE,
yIpyrue, IpUATHBIE Ha OUIYIb, MSATKUE U TuOkue. Jleram HpaBuiock. B suBape 1994 r. cepus
MOCTYNWIA B MpoJaxy 1o 1eHe $5-7. Mexay TeM ceMelcTBO «000OBBIX» CTAaHOBHIJIOCH BCE
MHOTOYHCIICHHEE.

® Xypnan «Komnanus» Pyopuka Story ot 16.09.2013
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N uTo6 HUKTO He morajancs YcCIeX HOBOW CepHH WTPYIICK ObLI OOYCIOBJICH HE TOJBKO
WHTEPECHON KOHUEMIMUEN U JOCTYITHOM 1eHoM. Tai YopHep TO i ciydyaiHO, TO JIU HAMEPEHHO
(B PTOM HCTOYHMKM DPACXOJATCS) CO3/al HJCAIbHbIE MapKETHUHIOBBIE IPEANOCBHUIKU AJIs
Oemenoro crpoca Ha Beanie Babies. Kommanust opueHTHpOBanach UCKIIOUYUATEIBHO HA MEJIKUX
PUTEHJIEPOB — CYBEHHpHBIC M KaHIENSPCKHUE JIABKM M Mara3uHbl MOJAPKOB, M30eras KpyImHbBIX
cereii Bpoae Wal-Mart u Toys’R’Us, Kk COTpyTHUYECTBY C KOTOPBIMH CTPEMIIIOCH OOJIBITUHCTBO
npousBoauTener urpymek. He kimacts Bce sila B OJIHY KOp3UHY — 3Ty MyApocTh Taih YopHep
MOCTHT W B3sJI HA BOOpYXKeHue, emie padoras B Dakin. On mpenmoden umers 40 000 menkmx
KOHTPAKTOB, HEXXEJIH YeM IATh KpynHbIX. K ToMy ke padoTra ¢ OOJIBIIMMU CETSMU HE TTO3BOJINIIA
061 Ty Inc. neiicTBOBaThH MO MPUBBIYHON M MPUHIMITHAIBHO BAKHOU JJISI HEE CXeMe: KOMIaHHS
OTpaHMYMBajIa MMOCTABKU 36 3K3EMIUIIpaMU Ka)J0H UIPYLIKU JJIs OJHOTO AWJIepa B MECSI, a
MOCJIe TOSIBICHHS Ha IpUJIaBKax HOBBIX MIPYIIEK H3bIMalla U3 MPOJaXH HepeaTn30BaHHbIE
cTaphble.

Taii YopHep npo1omKan NpuayMbIBaTh HOBBIX MEPCOHAXKEN U 4aCTO BHOCHJI U3MEHEHHUS B
MIPOU3BOJICTBO CTaphIX, KOTJIa HE OB yJIOBJIETBOPEH AW3aliHOM WM IBETOM. TakuMm oOpazom,
MapTHsi OpaHXeBoro kpaba mMoria ObITh U3bATAa U IOTOM 3aMEHEHa Ha TaKyIo JKe MapTuio Kpaba
KpacHOTo I[B€Ta, YTO MTHOBEHHO IMPEBPAIAlO M3HAYaJIbHYIO0 BEPCUIO B PEIKOCTh. boiee Toro,
Tait YopHep umen oObIKHOBEHHE BHE3aIIHO CHHUMATh UTPYLIKY C IPOU3BOJCTBA, OOBABIAL 00
9TOM 4Yepe3 CalT KoMmnaHuW. llapThuu HOBBIX WUIpyLIEK MOCTyNAIW C Pa3HOW MEPUOANYHOCTHIO,
CBEICHMI O KOJINYECTBE UTPYILIEK HA PhIHKE HE ObLIO.

Ty Inc., gelicTBoBaBmIas B KpallHe KOHKYPEHTHOM 00JIacTH, HE TOJIbKO HE pa3Mmelnasna
HUKaKOW peKjaMbl CBOEH MPOMYKIMH, HO HE apUIIMpOBajia U APYrylo HH(opMaIuio, BKIOYas
aapec u tenedoH oduca. Ha mrad-xkBaptupe xommnanuu B Oak-I'poys (MnnuHotic) HE nMenoch
naxxe BeiBeckn. Cam YopHep nzberain cpecTB MacCOBOM MH(POpPMAIIMU, IIOYTH HUKOT/Ia HE J1aBast
WHTEPBbIO, U 3alPETUJ CBOUM COTPYAHHMKAaM OTBEYAaTh HAa BOIPOCHI O HEM. DTa 3araJl04HOCThb
BBI3bIBAJIA JIIOOOMBITCTBO U MOPOJHIIa MHOKECTBO JOMBICIOB O QupMe U ee ocHoBatene. Eciu
MMOHayaJly NpPOJaXH IUIIOMIEBBIX 3BEpPEM HE BHEYATIIM, TO CO BPEMEHEM KaxXJ0€ U3
MEPEYHCIICHHBIX OTPaHMYCHUM TOpoamIo Hactosmuid 6ym Beanie Babies. K 1995 r. stumu
WUTPYILIKAMHA HHTEPECOBAIIUCH YK€ HE TOJIBKO JIETH, HO U B3POCIIbIE.

[LmromeBass manusi B Marasunax, rae mpojaaBanack npoaykuus Ty Inc., exeaHeBHO
pa3aBajiuCh COTHM 3BOHKOB C BOIIPOCAMH O HAJIUYUHU TOTO WIM HMHOTO «MEJIKO3EPHUCTOTO»
[EpCOHaXa, a B JHU HOBBIX NOCTYIUICHUM NECATKU MOKYIATENed BbICTPAaUBAINCh B ouepeau. B
JUCTaX OXHJAHUS, COCTABIIABIIMXCS HEKOTOPBHIMU Mara3uHamu, ¢urypupoBanu a0 1000
baMuuii KaXAYIMKUX CTaTh oOjaaarensMu Toro wik wHoro Beanie Baby. ®anatbl ObicTpO
co37alyu IeNyl0 CeTh HeO(PUIMATBHBIX HCTOYHMKOB HMH(pOpManuu o0 HUTpyIIKax, MOSBUIHCH
JECSITKH, €CU HE COTHU CANTOB, MOCBAIICHHBIX UX XOOOHM, MHTEPHET-ayKIIMOHBI U CHE3JIbI
Tmo0HUTeNel TIIONIEBOTo AepUinTa, re UrPYIIKUA MOKHO OBLIO MPOJAATh, KyIUTh UIH OOMEHSTh.

Ha sTOoM HEBEpOATHO aKTMBHOM BTOPUYHOM pBIHKE JEUCTBOBAJIM YK€ HE JETH, a
B3POCIIbIE, TOTOBBIE BBUIOKUTH 32 PEIKUN IK3EMIULSP U3 OBICTPO pPacCIpoOJaHHBIX, CHATBIX C
MPOU3BOJICTBA WU Jake OpakoBaHHbIX maptuid g0 $5000. XoTs W amMepuKaHCKHE NETH HE
yIyckaiu masnca 3apadotars. Korma B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
i ans «Xonnu Mun3» B McDonalds, onHUM 13 yClIOBHIA MOKYNKH OBLIO JTHYHOE TMPUCYTCTBUE
JeTell, W MHOTHE IOHble OM3HECMEHBbl 3a CKPOMHOE BO3HArpa)<JeHHe HaHUMaINUCh
COINPOBOKIAIOIIUMHU K B3POCIIBIM OXOTHHKAM 3a UIPYILIKAMH.

B ocHoBe mokynaTeabCKOW JMXOpajiKd Jiexalno yOeXJeHHe, YTO Ha MATKUX 3BepbKax
MOJKHO 3apa0oTaTh — Ja)k€ SKOHOMUCTBI YTBEp)KJQJIM, YTO B TEUEHHE JECATUIIETUS UTPYILKU
3TOoro OpeHja NOJHMMYTCS B LeHe B Jecatku pa3. OIeHKe HHBECTHLHOHHOM
MPUBJIEKATENBHOCTH «O000BBIX MAIIOTOKY» OBLT MOCBSILEH €KEMECSUHBINA CIEUaTU3MPOBAHHBIN
KypHain Mary Beth’s Bean Bag World, BeixonuBmmii B Yukaro ¢ 1997 r. nmo 2001 r. Tupakom
650 000 »3K3eMIUISIpOB M IO TOJIIHMHE IPEBOCXOIUBIIMI TAaKUE NOMYJISPHBIE W3JAaHUS, Kak
Glamour wnu Fortune. Bermenmrast 8 1997 r. kaura «®@enomen Beanie Baby» Ilerru I'amnaxep,
OpraHu3aropa oJHOTO U3 (haH-KIyOOB ILTIOIIEBBIX UTPYLIEK, TpuHecaa npuobuts B $200 000.
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Urpymku YopHepa nmoctynuiu B npojaaxy u B 3amagHoil EBpore, HO TaM OHH, XOTb U
MOJIb30BAIMCH TOMYJISIPHOCTHIO, MAaHHEW HE CTalM M OE3yMHBIX JECHEr He CTOWIN. Bmpouewm,
HEKOTOPbIE TYPUCTHI C TyMaHHOTO AJIbOMOHA NMPUBO3MWIK ¢ co0oil yemoanbl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAETCs, ONMPABAATh MOE3KY. 3a MeaBeas bpuranus, mpoaaBaBIIerocs B
aHIIMICKUX Mara3uHax 10 OOBIYHOM IleHe NnpuMepHO B 6 (YHTOB CTEpJIMHIOB, Ha
aMEpPHKAaHCKOM YE€PHOM PhIHKE MOXKHO OBLIO BBIPY4UTH 0K0JI0 $500.

Ha Beicokoit wnote Ilomyuunoce, uTo IUTIONIEBBIE Urpymikd Tas YopHepa ObLIN
MPAKTUYECKH MMPUPABHEHBI K BATIOTE. A 3TO 3HAYHUT, YTO K JIENTy MOATSHYJICS KPUMUHAI, TaK YTO
C «MaJIIOTKaMu» OBLIM CBSI3aHBl MHTEPHET-MOIICHHUYECTBO, BOPOBCTBO M Jaxe yOuiictBo. B
oxTsa6pe 1999 r. momuums oxpyra Caddoink B mrare Hpio-Fopk HECKOIBKO Heelb OXOTHIACH
Ha 4YeJIOBEKa, OrpaOMBILEro KAHLEIIPCKUI Mara3uH pagu JIByXCOT WUrpyilek. B Tom ke romy
JPYroi MpecTyHUK 3acTPesIUil OXpaHHUKa y Bxoja B marasuH Hallmark B nens mocrymnenus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4yaeB MOJIENOK IUIIOMIEBBIX 3BEpel U He
MIEPEYUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOErO TOBAPHOI'O 3HAKa, U HEKOTOPHIE JIFOIH,
3aMelllaHHble B KOHTpaOaHAE NOJJENIOK, MOJTYYMJIM pealbHble TIOPEMHBIE CPOKU. AJBOKAT,
MIPEJICTaBISBIINN KOMIIAHUIO, ONPENCNINI HUX MOJUTUKY B cylde (pa3oil «Mbl IJICHHBIX HE
oepem». Cama Ty Inc., olHaKo, HECKOJBKO pa3 OKa3bIBaJlaCh Ha MECTE€ MOTECHIIMAIHHOTO
OTBETYMKA: ceMbsl MokoitHoro nmuepa rpynnel Grateful Dead Ixeppu I'apcus momana nHa
KOMITaHUIO B CyJ H3-3a MeIBels [apcus, CO31aHHOTO B YeCThb JIET€HIApHOTO MY3bIKaHTa U
MOBTOPSIONIEr0 00pa3, CO3MaHHBIM I OOJOXKH OJHOTO M3 €ro aib0omMoB. Brimyck Obika
Tabacko BbI3BaJ HEIOBOJIBLCTBO MPOU3BOAUTENSI OTHOMMEHHOTO coyca. B o6oux cinyuasx Ty Inc.
npeAnoysa CyaeOHoN TsHKOe U3BSITHE CIIOPHOH MPOAYKIIMH U3 TIPOJIAXKH.

B xonme 1998 r. Ty Inc. nmonydana npuObuth yKe HE TOJBKO OT urpymiek Beanie Babies,
HO U OT OpPEHIUPOBAHHBIX CYBEHHPOB — OTKPBITOK, KaJleHAApeil, CYMOK M JPYIHX MPEIMETOB C
«0000BBIMH MaTIOTKaMKy». bblia 3amyieHa mporpaMma JiosuibHocT — Beanie Baby Club, 3a $10
MPEeOCTABSBINAS YJ€HAM CHHCOK BCEX BBIMYIIEHHBIX WIPYIIEK, «CEKPETHbIE HOBOCTH
KOMITaHUU», a TaKK€ BO3MOXKHOCTh 3aKa3aTh CHEIHAJbHBIX, JOCTYMHBIX TOJBKO JUIS YJICHOB
ki1yoa Beanie Babies. B dyecth mocTmkeHus ¢GupMONl MIIITHApAHOW TPHOBLIM BCE €€
COTPYIOHHMKHU TMOJYYUSIUM B TOJApOK MenBens Musuimapaepa, IieHa KOTOPOrO Ha BTOPUYHOM
peitke gocturia $3500.

3akoHuWsIoch Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3adBui 0 NpekpaiieHuu
Bbinycka Beanie Babies 31 nexaOps Toro ke roja, a Takke MpeICTaBUII MOCIETHETO MTepCoHaXa
U3 KoJuieKuu — yepHoro Mensens The End. Muorue cousu 3T0 pekiiaMHBIM TPIOKOM, a APYyrue
MOBEPUIIM U aIIOAUPOBAIIK peuieHu0 YopHepa 3G (deKTHO yHTH ¢ pPbhIHKA Ha BBICOKOW HOTE,
MpEeXJIe 4eM MOMYJISIpHOCTh ero ToBapa coiimer. IlpaBbl okazammch ckentuku, u B 2000 .
KOMITaHUs MOIMBITAJach BBINTH HA PHIHOK ¢ HOBOHM cepueil urpymek. Ho Bpems ymuio. PeiHok
TUTIOIIEBBIX [IEHHOCTEH ymai, U 0J1arocoCTOsIHIE HEKOTOPhIX aMEPUKAHIEB, MHBECTHPOBABIIIHX B
Beanie Babies, nmomatnynocs. B CIIA pgaxe BbIlIen AOKYMEHTAIbHBI (HIBM O CEMbE,
notepsBILe Ha «0000BbIX» urpymkax $100 000.

Celfyac nmaxe caMuM aMepHUKaHIlAM KakeTcs al0CyploM TO, YTO KYyCOK IUTIOIIa C
IUTACTUKOBBIM HAIOJIHUTEJIEM MOT BBI3BaTh TaKOM a)KMOTaX HA PBIHKE M 3aCTaBUTH JIIOJEH
MIOBEPUTh, YTO B OyayleM OH CIOCOOEH MPUHECTH CYACTIMBUMKAM KpymHyro HpubObuib. Ho
1990-e 3a oxeaHOM OBIIM JECSATUIETHEM OTHOCHUTEIHHOI'O TE€OMOJIMTHYECKOTO CIIOKOWCTBUS,
nemeBol HedpTu M OecrnpenereHTHOro ONTHMHU3Ma, KOTJa caMmble HauBHBIE MEUTHl O
CBEPXJI0X0J1aX Ka3aIUCh JOCTHKUMBIMU. M 3TOT nepuoj 3aKOHUYMJICSL.

3ananue 4. [IpoananusupoBaTh cuTyanuto, nposectu PEST ananus.
«[Ipomaii, HeMbITast KapToIKa!» (MaTepuai BbIIACTCS HA 3aHATHH)

Cemunapckoe 3aHgTHe S, 6. PyKoBOJACTBO M JHAEpPCTBO (CUTYallMOHHBIM |
KOHTHHI'€HTHBIN TIOJIX0/Ibl B MEHEKMEHTE) - 4 yac.
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Llenv 3amamusa: yrayOlleHWE 3HAHUH H  yYCBOGHHME CTYACGHTAaMH IPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepuayla, OBJAJACHUE  HABBIKAMU  IPAKTHYECKOIO  MCIOJIb30BaHUSA
MOJIYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyauusx (komnereHuuu YK-3, VK-6).

Dopma nposedenusi — pasBepHyTas Oecelma-AUCKyccusi, pa3bop KeHc-CUTYyaluid,
caMoCTOsITeNIbHAS paboTa.

Bonpocut ons o6cyscoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «JIHIEPCTBOY.

2. AmnHamu3 OCHOBHBIX TEOPHI JIHIEPCTBA.

3. BrmmonHeHue 3a1aHus K KOHKPETHON CUTYaIlHH.

3ananme 1. Pa3bop keiic-cutyanun «YTpoOUTh U3 TyUIIUX MOOYKICHU
Keiic-cuTyanusi: «YrpoGuTh U3 Jy4lmUX No0y:KIeHnii»’

Beiiins u3 noma, I'enHaauii AnmnaTtoB YJIBIOHYIJCS: CErOJHSI UCHOJHSETCS TPU rojia ¢ TeX
IIOP, KaK OH € KOJUIETaMM 3aITyCTHJI MOJIOAE)KHBIN Tenekanan «[Iuky». Kanany ynanocs npusieds
KayeCTBEHHYIO ayJUTOPHIO, KOTOpasl pociia ObICTpee, YeM OKHUJaJId, — BEIIaHHE-TO LUIO IO
KaOCIIbHBIM CETSIM.

B penakuuu yxe mapuio mpa3gHHUYHOE HACTPOEHHE: IBETHI, MO3JPABIEHUS OT KOJUIET
MOCTYIAJIM HECKOHYAEMbIM MOTOKOM. «['@HHaIui, — OCTaHOBHWJIA €T0 B KOPUIOPE MTOMOIIHHIIA
raBHoro penakropa Acs lllernosa, — BeI naere? Bee yxe Tam, 4epe3 msATh MUHYT HAYWHAEM).

B rimaBHOM Xojie TenekaHama COTPYAHHKH, HE 3aHIThIe B d(QUpE, YKE BBITUBAIN H
3aKyChIBAJIA, BCTIOMHHAS pa3Hble Oailku. 3a OOJBIIMM OKHOM OTKpBIBAJICS BHUJ HA MOCKBY, Kak
Obl HAMEKaBIIUil: Yy KOMIAHUH OOJIbILINE EPCIEKTHBBI.

— Jloporue xoismeru, — B3s1 MukpodoH Pycman Iloroawn, 63-meTHHA TJaBHBIN
penakTop, KotropoMy mnpuHamiexano 10% tenekaHana, — Kak Bbl 3HAETE, 3a TPU IoJa MBI
JOCTHUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOYHBIA YPOBEHB!

B xomne pasmanuce aminoauMcMeHTHI. |'7aBpes jKeCcTOM IepeagpecoBal MX MYKUMHE B
JICJIOBOM KOCTIOME. DTO OB OCHOBHOM WHBecTOp Ausekcanap ['pamoB, Biamenen KpymHOTO
TEJIEeKOMMYHUKAIMOHHOTO XoiauHra. OH yibi0ancs.

— VY Hac coOpanace ymHas komannaa, — npogomkui Iloroqun. — U kak uror — Hac
CMOTPSAT AyMArOIIKe JIOAH, KOTOPbIE TOTOBBI IIATUTH 3@ HAIl KOHTEHT!

Cnymarenu KUBaJu.

— Mb1 pacteM, U Tenepb Hactan uyepena nepemeH, — lloroauH Belepxkan naysy, U BCe
3aTUXJIU. — BceM M3BECTHO, 4TO y HAaC B PYKOBOACTBE OJHM MYX4MHbL. I 30 jieT BO3riiaBisito
pa3Hble Meaua, U 3Ta KapTUHA NMOBTOpsieTcs Be3ne. Kaxaplidi pa3, Korja s XOTell NOBBICUTh
KEHIIHUHY, YTOOBI clIoMaTh 3TOT 6apwep, MHe ropopuiu: «Hy, Pycnan, ona sxe He notsiHeT». U 5
B UTOI'€ COTJaIlajCs.

COTpyIHUKM  TEJNEKOMIIAHMM  3aUHTEPECOBAHHO  CIyHIalHM, KTO-TO  IIOHHMMAIOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mosl 104b, — MPOAOJDKHI [ maBpen, — s 4yacTo AyMmaro, 4ro,
YKUBU OHa ceivac, BpsI JIU OHA CMOTJIa OBl yIIpaBIsATh TelekanaioM. [loatomy amst MeHst 0coObIi
CMBICJI UMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJNIEM s Ha3Haudaw >KeHIIHHY: 310 Acs lllernosa!
Ona Moo/, el emle, KOHEYHO, MHOTOMY IPEACTOUT HAYYUThCS, HO OHA HACTOW4YMBA, U y HEe
Bce nonyuutcs. [loxemnaem eit ynauu!

YacTts ciymareneid 3axjgonana, KTO-TO HEJOYMEHHO nocMoTpen Ha ['eHHaaus AnmaroBa —
OH OTBEYAaJ 3a OpraHM3alHi0 paboThl TenekaHana. M, korja yxe Bce BHICTPOEHO, KOMY, KaK He

7 Hbr-russia.ru. centsops 2009. Harvard Business Review — Poccust.
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emy, ObUTO TIoNMy4YuTh moBbieHue? IllernoBa xe M0 ATOro 3aHUMANACh CEKPEeTapcKo paboToi:
BCTpeuH, OMJIETHI, paclucaHue TiaaBpeaa Ha Henxemo. «OHa y Hac BCEro MOJroza, NoKa HUYEeM
ce0si HE MpPOsBWIA, a YK€ 3aM. IJIABHOTO, — TOAyMall AJMATOB. — JTO KAaKHE-TO JINYHBIC
amOuruu meda... XoueT BEIPACTUTh JOCTOWHYIO CMEHY U3 AeBYLIKU ? JIagHO, TOCMOTPUM.

Hauano

3a HECKOJIbKO MecslleB Acsi pas3Bena OypHyo nearenbHOCTh. OHa BKIIOYHIIACH B
HECKOJIBKO TEJIETIPOEKTOB — CHayaJla Kak IpoJrocep, 3aTeM Kak Beaymas s¢gupa. Ho nepenaun
ObuTM OE3TMKMMH M HE TIOJIb30BAIKCH ycrexoM. ['aBpes HacTamBai, 4TO JIEBYIIKE HAJO JaTh
BpeMsi: «OHa MOJI0/1as1, B HEW €CTh MOTEHITUAI.

Bumumo, urob6s1 criocobcTBOBaTh ACHHOM Kapbepe, [loronuu cranm Opath ee Ha JIEIOBBIC
MEePEroBOPHI M HEO(PHUIMATbHBIE BCTPEYU CO CIIUKEpPaMU, MOTEHIUAIBLHBIMH —TOCTSIMH 2upa.
Emre yepes mapy mecsiiieB, OH BBEII €€ B KPYT YHHOBHUKOB M TIOJUTHKOB.

B wutore IllernoBa npeodpa3mnace:

— Huuero He 3Hato, Pycuk MHe paspenini, — 3asiBiisiyia OHa KOJUIeraM, HEJOBOJIbHBIM €€
OTIO3/IAHUSIMU HAa PEJAKIIMOHHBIE JIETYYKH. — S TOJBKO CO BCTPEYH C MHUHUCTPAMHU, 3TO
MOBa)KHEE, YeM TPATUTH BPEMsI C BaMH.

Konnerun e y3naBanu npexae MmordanuByo Acto. OHa hoHTaHUPOBAJIA UIESIMH CIOKETOB,
HO BEAyIlHE HUX OTKIOHSUIM: «HE TO», «IPUMHUTHUBHO», «Haxo aoaymarb». B otser Illeriosa
cTasia Bcex noy4arb. OneparopaMm OHa pacckasblBajia, Kak HY)KHO CHUMaTh: «s TYT oooOiianach
C OJHUM CBETWIOW-PEKUCCEPOM», BEAYIIMM HOBOCTEM — 4YTO OHM HE 3HAIOT TMOJOIJIEKU
COOBITHH: «sI OT CBOMX KOH(HICHTOB CJbIIaja, 4TO BCS HHGPOpPMAIMS O HOBOM HaJoTe€ Ha
HEJIBIDKUMOCTb — OPEXHSI».

B konnextuBe Hapactain ponoT. KTo-To mblTasicsi mOCTaBUTh ACI0 Ha MECTO, HO BCTpeyasl
otnop: «BbI nemnaere cBoe Aeno, s cBoe. M B BalllM TMLIEMEPHBIE UTPHI 51 HE UTPat0, a TOBOPIO TO,
4yTo Aymaio!». Ha 3To xoseru si3Buiiv B OTBET, YTO XOPOIIO ObI HAYYUTHCS MPEXKAE JyMaTh.

B koHIIE KOHIIOB KOJUIEKTHB Pa30MIICS HA TE€X, KTO ¢ Aceid OTKPOBEHHO BPaXKIyeT, U TEX,
KTO COXpaHsAeT HeHUTpanuTeT. JpyKecKux OTHOIICHWH AEBYIIKAa HU C KEM HE MOJJIepXKHBaa.
«JTromn nensiTcst HAa BparoB W Jpy3ei, 1 Pycuk — Mo apyr, s JTUYHO MpejaHa emy U Oymy
YUHUTBCS TOJIBKO Y HETO», — TBEPAMJIA OHA.

— Acs, — oOparwics K HEH Kak-TO 3amecTuTenb riaBpeaa Esrenuit Jlopom. — Bel
MMOHMMAETE, YTO CBOUMH OIIMOKAMU JUCKPEAUTUPYETE KaHa?

— Hanpumep?

— Hamnpumep, B 3¢upe Bol ckazanm, uyto camuzaar B CCCP meuyatanu B IMOJIOJIBHBIX
TATIOTpaUIX.

— Hy na.

— Acs, B CCCP He 6bu10 moanonsHbix TUnorpaduii. Kak u cyomu — He HerpouaHas
paca, a Bunie-ipe3uieHT CLIIA — He ObIBIINIA IPE3UCHT, a 3aMECTUTEINb JEHCTBYIOIIETO.

— JKeHeuka, Thl CIMIIKOM cepbe3eH. Y IOJell ecTh mpaBo Ha omubOku. Bee wux
JOMYCKAtOT. S y4yCh, U KOCSIUUTh — HE MPECTYIUIEHUE, a CBOMCTBO TEX, KTO YTO-TO JEJIAET.

Jlopou1 B3IOXHYJ U HOMPOILIAJICS.

C oroaunpiM oH Jpyxui yxke 20 JeT, X0Tb U ObUT MOJTHON €ro MPOTHUBOIOI0KHOCTHIO:
I'maBpen — pe3kuii, SMOLIMOHAIBHBIN, BCIBUILYUBBIN; JlOpOLL, B IIPOIIOM YYE€HBIH-UCTOPUK, —
BJIyMUYUBBIN U CHOKOWHBIN. OHM YacTO CHOPWIM M MPUXOIWIM K OOIIeMy 3HaMEHATero, HO
ceituac EBrenuii coBepiieHHO ero He moHUMai: «OH 4TO, COBCEM HE BUIIUT, 4TO ACsS 3aHUMAET
HE CBOE MECTO7».

DTOT BOMPOC OH PEIIn OOCYAUTH € TTIaBPEAOM OJIMH Ha OJIUH:

— PycnaH, 00BsiICHU TIO-4€CTHOMY, 3a4€M ThI MPOABUTALIIH ATy OAPBINIHIO?

— VYV Hac MOJNOJeXHBIH KaHal, HaM HYXHa CBeXas KpPOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A Tl HE BUJIULIB, YTO ITO HE €€ ypoBeHb? UTO ee MO3rOB SIBHO HE XBaTaeT?
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— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, mHOruM B penakuuu — 3a 40. Onu
IPOCTO 3aBHJYIOT €€ MOJIOJOCTH, BCTAJIH B 1103y HAJIMEHHOIO MEHTOpA. Y Hee MPOBOKAI[OHHAS
MaHepa, HO 9TO B HeW W mpuBiekaeT. Tak 4ro naBail 3aKOHYMM 3TOT pa3roBop: s Oyay ee
MOJJIEP)KUBATh — U TOYKA.

Tyumu crymarrcs

locrem mpsmoro »>¢upa ObBUT W3BECTHBIM OaHKUP, BKIAJNBIBABIINA JCHBIU B
00pa3oBaTeNIbHBIC MPOCKTHI: U3JaHUE KHUT, UCCIICOBATEILCKHE J1a00paTOprH B By3ax.

— 3aueM BaM 3TO HYXHO?

— Acs yKe TISITh MUHYT TIPOBOIMPOBAIA TOCTS, M TOT BCE OOJIBIIIC HEPBHUYAI.

— MHe kaxercsi, — B3JOXHYJ (WIAHTPOI, — HaM B Poccum He XBaTaeT MPOCBEIICHHUS, U
BOCIIOJTHEHHE ATOTO MpoOesia MOMOTJIO OBl U JIIOJISIM, U OOIIECTBY, U TOCYIapCTBY.

— Jla magno! Kto Xxouer, Haiiier W KHWTW, WM 3HaHUA. A Tak Macca HUIUOTOB Oyner
MOKYNaTh KHIKKHU, TOTOMY YTO 3TO MOAHO. ECTh J1 TOJIK OT Bamiel nesTenbHOCTH?

— IlpoctuTe, HO BBI IIEpEACPTUBACTE.

— Hy Bot. Kak ToiBpKO 51 3377210 BOIIPOC IO CYIIECTBY, Cpa3y OTroBopkH. JlagHo. A dero
BBl OOUTECH?

lNocth BeIZIEpIKAT TIay3y, Aymasi, OTBEYATh WJIA HET:

— IlomauTe knaccuky: «He mait Mue 6or colitu ¢ yma. Her, sierde mocox u cymay.

— Koneuno, Hekpacos!

l'octh mocMoTpeEN Ha ACHO € y/KacoM:

— KTo0, n3BunuTE?

— Hexkpacos, Ham amojorer poMaHTHKOB. Ho Bel He OOHTECh: MOEAET KpbIIIa, MOKHO
MOAAThCA B XYJAO0KHUKU WM, TaM, HallpuMep, B poTorpadsl.

Penaktopsl, pabotaBmme B 3pupe, THXO MATEPUINCh. ACs y)K€ HE B MEPBBIA pa3 Xamuia
FOCTAM — 3TO, KaK BBISICHUJIOCH, MOJY4aJIOoCh y Hee ectecTBeHHO. «Kakoit HekpacoB, kakoi
POMAaHTHK?!» — TeperoBapuBaiInuch peaakTopbl. — «Tbl UTO, HE 3HAT — TOT, KOTOPhIA “My-
My’ Hamucanl...» — «Ara, u yromwn Kamranky». — «He yromwi, a Gpocun moja moesfn, oT
HECYaCTHOM JIFOOBU..»

[Tocne adupa ['ennanuii AnnaToB u3BHUHUICS niepen roctem. Acs IllermoBa caMmo10BOJIEHO
yxMmbusiacek: «Kak s ero, 1a? A To OH Takoil Becb OJlyBaHUMK, CKYYHBIH, a TaK XOTh CMOTPEThH
MOXKHO». Y3HaB, 4T0 roctb nutupoBai I[lymkuna, oHa HeBUHHO M3BUMHWIACH: «OM, s IPOCTO
OrOBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obut»y. OAMH U3 PEelakTOPOB HE BbIAEpXKAN: «AcCs, BB,
W3BUHHTE, ypa B KJIACCUYECKOM CMBICIIE U 3TOT0 He MOHUMaeTe». «CaMu BbI... HUYTOKecTBa!»
— Benbixayna llernosa u Beibexana u3 crynuu. [locne 3toro ciaydast KOHQIIUKT B KOJUIEKTHBE
mepepoc B OTKPBITOE MpoTUBOCTOsIHUE. «HTEepecHO, med He BUIUT, YTO JIH, KTO OHa? A eciu
BUJIUT U JEPKHUT 37€Ch, MOXKET, Y HUX POMaH?» — MOJI00HBIE pa3roBOPBI TO U JETO BEIUCH B
pEeMaKIHH.

OckopOneHHbIit OaHKUp 3as8BUI, uTO Oosbie Ha 3up K lllernoBoit Hu Horoit. HekoTtopeie
3pUTENH €ro MOANEePKAIH;, MOAPOOHOCTH ITOM UCTOPUU aKTUBHO MYCCHUPOBAIHCH B MHTEPHETE.
[Toceimanucey MyOnUYHBIE MPETEH3UU KOJUIET U OCKOPOJICHHS CO CTOPOHBI 3pUTENEH, HaYallucCh
ckioku. lermoBa oaun 3a apyrum nyonukoBana B «®DeiicOyke» MOCThI, B KOTOPHIX Ha3bIBalla
KOJUIET «MyJaKaMu», «KO3JaMu» U «3aBUCTHUKaMW». JICHTBI colceTel MecTpeiny HuTaTaMu U3
omycoB AcH U ee MHOTOUYHCIICHHBIMH JisinaMu B 3dupe. «Kak Mory, Tak ¥ TOBOPIO, a BbI CKYYHBIE
Y HUKYEMHbIE JIIOJJUIIKW», — OTpbI3aiach OHA.

Bunumo, ot OGecnomorniHoctu IllernoBa Hauama pe3ko KPUTHKOBATHh YBJIEUEHHUS CBOUX
onmnoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IYCTHIIIKA, ONAaroTBOPUTENHHOCTh — JUIA
JTUIEMEPOB, BENOCUIIEIBI — OJIaXKh W MOHTHL. Ee aduphl cTanu mpoxXoauTh B 3TOM ke Kitode. B
pe3ynbTaTe OAWH U3 MOCTOSHHBIX TOCTEN TeJeKaHanda, U3BECTHBIM MOJUTOJOr, TOXKE OTKA3aJCs
y4acTBOBaTh B nporpamme lllernoBoi.

— Pycnan, — cka3an on ['maBpeny, — ecnu Bbl He nomensere lllernoBy, Hanpumep, Ha
Jloporiia, kK BaM s 60JIbIIIe HE TIPHUTY.
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— O yem pasroBop?! Bel MHE cTaBUTE YIBTUMATYM, @ B 3TOM CJIydyae 51 BCEr/a 3alllUIlalo
CBOUX >KYpPHAJIUCTOB. Tak 4To HaAM MPUJETCS PacHpoIaThCs

DTO BbI3BAJIO HOBBIM CKaHJan u obcyxaenus B cetu. Ho ['maBpen, kazanock, ObUT TOJBKO
pan. He nopnusiyia Ha €ro MHEHHE U PEAKIIMS 3PUTEIICH.

— Bort nocneanne nannsie TNS no ayautopun, — riaBa OT/AeNla MAPKETHHIa MOJI0XKUI
nepen [loroguHsiM pacneyaTku. — 3a MOCIETHUN MECSIT POCT MPEKPATUIICS.

— [a? 1 B uem npuumnHa?

— IIporpammy lllernoBoit BooO1Ie nepecranu cMoTpeTh. JItoau romocyrotr Horamu. U ato
OTpa)KaeTCs Ha PEMyTalliy U Pe3yJIbTaTaX BCETo TeJIeKaHaa.

— Jlagpo. OnmuH Mecsii — He nokazatenb. KrTo-To ymien, kto-to mnpumen. ['ae-to
CKaKHYJIO BBCPX, I'IC-TO BHH3. Tak MmoCTOSHHO OBIBaeT. Haz:o MNpUAYMBIBATh YTO-TO HOBOC.
Beewm!

Ha camom nene Pycman IloroauH mepexuBajl MO NMOBOJY CKAHAAJIOB, HO CYMTAN, YTO,
MoJyiepkuBasi ACl0, MOCTYMaeT MpPaBWIbHO. B Kakoi-TO MOMEHT OH pemusl OOBSICHUTHCS C
KOJIJIETaMH:

— BpI noiimute, — yOexian OH peAakifio, — OHa HAaCTOW4YMBa, y Hee Kyda uaeil. Ona
3acTaBJIAeT IOCMOTPETh HA BELIM [TO-HOBOMY — 3TO 3HA4uT qymarthb. M oHa crapaercs, pacrer!
Emy Bo3paxanu:

— BBI mocMoTpHTE, B KOTO OHA TPEBPATHIIACKH !
— V¥ Hee OT BJIACTH KPBIIIA MTOeXajia: OHA e HUKOTO HH BO YTO HE CTaBUT!
— Omna HeoOydaema, CITUIITKOM MHOTO O ce0e JyMaeT U pa3pyiiaeT kaHa!

— Bce, 6actra! — I'maBpen momausn pyku. — KTo He coriaceH, MOXKET yXOJUTh, S HUKOTO
He aepxky. Bee Hae3apl Ha [llernoBy — 3To Hae3lbl Ha MEHSI. A MPOUTPHIBATh, KAK Bl 3HAETE, S
HE IPUBBIK.

YacTb COTPYOHMKOB pENAaKUMK 3Hajda €ro JaBHO KaK OTJIMYHOIO OpraHus3aTopa,
TeJEeBEAYIIEro U XKypHaJlucTa. TakuM OH M OCTaBajCs, U TOJIBKO 3TO YIEP’KMUBAJIO MHOTHUX OT
yxona. Kto-to Hamescs, uro med Bce ke mpo3peeT, kTo-to — uto lllernora cama yiaer wim
Bce ke oaymaetcs. Ho ckangaibl cieoBain OJUH 3a IPYTHM.

Kak 00bsSICHUTH

Kak-to B 3amane IllernoBa Hammcama mocTt Nmpo OAaHKUPOB, KOTOPBIC «HAXKMBAIOTCS Ha
MPOCTHIX JIIOAX». YToMsHyaa 6aHk «Hopa» 1 ero HauyanbCTBO, SIKOOBI OHH «XaIyru» U XOTAT
«BCEX 3aKa0ATUTh KPEAUTAMI).

Bce Ob1 HMUYero, Ho 6aHK ObLT MHHOPUTApPHBIM aKIIMOHEPOM TenekaHana. Ero Brmamenen
MMOYYBCTBOBAJ C€0s yA3BICHHBIM M TIOTPEOOBAIT IMyOJUYHBIX U3BUHCHUM. «MeHs 3ajeiia He cama
Tema, a TOoH, B koTtopoMm IllernoBa oto3Banmack o OaHke — s cTpoms ero 17 ner, 3To Moe
JIETHIIEY», — IOSCHUI OH.

Acs oTkazanach W3BUHATHCS. 3a Hee Berymwics [nmaBpen «[luka»: mon, y Hac cBoOona
MHEHHUH, a JaBJeHHE aKIMOHEPOB Ha peAakiuio HemomycTumo. Bragener; 6aHka 3asBWI, 4TO
3aJlyMBIBA€TCS O BBIXOJIE U3 MPOECKTA.

B a10 e Bpemst 00 yxoze U3 KoMIaHnuu 3asBuil ['enHaaunii AnmaTos:

— $I Gombllie HE MOTY, — CKa3all OH KoJleraM. — XOTb S U CTOSN y UCTOKOB «llukay,
cefiyac MOM MpPEACTABICHUS O TEJNEeKaHaJe pacxXodATcs C TeM, 4TO 3[ech mnpoucxoaut. U
rjIaBHOE, HE TTOX03KE, YTO YTO-TO U3MEHUTCS.

Takoit MOBOPOT COOBITHII BHEC CMSTEHHE B KOJUJIEKTUB M CHJIBHO O3ajauymi EBrenus
Hopomia. B kakoii-To MOMEHT OH pemuia Oojbllie HE JIe3Th C COBeTaMHu K Iedy — Io0bie
pa3roBOpHI HA 3Ty TEMY TOT BOCIIpUHUMAaI B IThIKU. Ho celiuac cuTyauust pe3ko yxyamuiach u
HY)KHO OBLIO CPOYHO MPUHUMATh Mephbl. «Bo-mepBbIX, y MeHs 5% TenekaHana, s BTOpPOU
YeJIOBEK B KOMIIAHWHU, BO-BTOPBIX, PyciiaH Bceraga MHE O4eHb JOBEPsUI, TaK YTO B MPUHLUIIE S
MOT'Y Ha HEro MOBIUATHY, — pa3MbIluIsu Jlopoii.

Ho kak momoiitu x medy ¢ TakuMm pasroBopom? B mocrnemHee BpemMsi OHH, HECMOTpPS Ha
JABHIOIO JIPYkO0Yy, OOIIATNCh BCe MEHBIIIE U TOJBKO N0 padote. «He ckaxelrs ke mpsMo, 4TO OH

47



He mpaB, — pasmbiusul Jlopom, — cpa3y BCTaHeT B MO3y. A €ClM M BBICIYIIAET, Oyaer
HacTauBaTh Ha cBoeM. Miu pasroBapuBaTh yxxe OecrnionesHo? M Torzaa 4to Aenarb: yXOIuTh WIN
MBITaThes cMecTUTh 1meda?y». be3neiicTBoBaTh TOUHO OBLIO HENB3s — WHAYE BCE MOTJIO IJIOXO
3aKOHYUTHCSH.

Kax noctynuts Joporury?

Curyannio KOMMEHTUPYIOT SKCIIEPThI

Hrops Canura, npeacenaresnb coBera 1upekTopoB I'K «Poabg»

S cunraro, 4TO HY)KHO CZEJIaTh 1BA BaKHBIX I1I1ara.

Bo-nepsbix, Jlopoml, Kak 4YeIOBEK TPE3BOMBICIIIHM, JOJDKEH CPOYHO AOCTYYaTbCs 10
OCHOBHOTO aKILIMOHEpa: caMoOMy YOeaWTh TIJlaBpela B TOM, YTO TOT HE IpaB, HE IOJYYUTCS.
Koneuno, Ilorommn — pyKOBOAUTENb TalaHTIMBBIN, YBa)Ka€MbIi, HO OH, KaK TOBOPHUTCH,
roexas Kpbled. ITo ciydaeTcsi — He BajKHO, 110 Kakoi npuyuHe. BajkHO, 4TO 4esloBEK B TaKOM
BO3pacCTe€ M, IVIABHOE, C TAKUM JUIMTENBHBIM OINBITOM €IWHOJIMYHOIO YIIPABICHUS €1Ba JIH
W3MEHUT CBOE PEILICHHUE.

[Tostromy Jlopomly HYXKHO coOpaTh TpyImy MNOJAEPKKH M3 OCTaBLIMXCA Pa3yMHBIX
COTPYIHHKOB, BO3MOXHO, NMPUBJIeUb yBoMBIIerocs ['eHHaaus AnmnaroBa U ¢ nudpamu B pykax
MOKa3aTh akKIHMOHEpPYy, KaK MNaJalolluil peHTUHT oTpakaercs Ha (uHaHcax komnanuu. Hamo
yOeIuTh €ro, 4YTo MPOUCXOMAIIEE MOXKET IMPUBECTH K CMEpPTH TelleKaHajla — He TOJIBKO
TBOPUYECKOM, HO M SKOHOMHYECKOW. DTO HEMpocCTas 3aJadya, HO aKIHOHEP — CBOM YEOBEK B
MEJUIHON MHAYCTPUU U MPEKPACHO TOHUMAET, Kak oHa padoTaeT. C BHICOKOW BEPOSITHOCTBIO OH
BMEIIAETCS] M HACTOUT Ha YBOJILHEHUH ACH.

Bo-BTOpBIX, HY)KHO BBICTPOWUTH YIPABICHYECKYIO CUCTEMY CAEPKEK M IPOTUBOBECOB,
KOTOpas He —JIOMYCTHT TaKUX Ha3HaueHUH B OydylleM MM JacT MEXaHU3Mbl pPEeLIeHHs
1o100HBIX Mpo6aeM. [IpuaymbIBaTh HUYEro HE HaJ0: BCE yXK€ CAETAHO B KOMIIAHUAX, KOTOPbIE
yCIIEIIHO paboTaroT COTHIO JeT U Oosbiie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTh 32
KaJIpOBbI€ HA3HA4YEHUs — IO KpalHEHd Mepe, Ha YIpaBICHUYECKUE TOJHKHOCTH. AJITOPUTM
U3BECTCH: IO KaXIOW IMO3MLIMM YETKO OIUCBIBAIOTCA KPUTCPUHM W KOMIIETEHIUH, KOTOPBIC
YUUTBIBAIOT MPU TECTUPOBAHMM KaHAMJATa (3TO TO, YTO HA3BIBAETCS «ACCECCMEHT»). 3aTeM
IJIaBa KOMIIAHMM, €CIU PeYb MJAET O €ro NpsAMBIX MOJYMHEHHBIX, IPEICTABIAET KAHIUOATOB

oprany, Tmepel KOTOPbIM OH OTYMTHIBAETCS, —— HAlpUMEpP, COBETY JAUPEKTOPOB,
MIPE/ICTABJISAIONIEMY HHTEpeChl COOCTBEHHHMKA, WM CaMOMYy COOCTBEeHHHKY. OHHU MHOMOTarOT
PYKOBOJIUTENIO — B JIaHHOM Cllyyae TJIaBpeAy — IMPUHATH Jydlllee Ha TEKYIIMH MOMEHT

pewenue. To ectb I'maBpea orOupaeT MPETEHIEHTOB, a COOCTBEHHMK, HAIIPUMEp, YTBEPKIAeT
HazHaueHue. Kpome TOro, Hy)KHO BBECTH B IPAKTHKY €XKEroJHble OTYETHl O MPOJAEIAHHOM
pabote u (GopMyaHpoBKYy 3ahad Ha Oynymuii roa. Ecim 3Toro He aenarb, OTBETCTBEHHOCTb
COTPYIHUKOB CYIIIECTBEHHO Pa3MbIBACTCH.

KoneuHo, 371€ch pedb WIET O TEJIEKOMIAHUHU, Y€l MPOJYKT UMeeT OOJIbIIYI0 TBOPUECKYIO
cocraBisironryro. Ho Bcerna Hy)XKHO MOHMMATh, IJie KOHYAeTcs TBOPYECTBO M HAuMHAETCA
ousHec. U ecnu Mexay HUMM HE IMPOBECTH I'PAHMIIBI, TO MEAMAKOMIIAHWS HUKOTJa HE CTaHET
3QPEeKTUBHON: TaJaHTJIMBbIE JIOAU OyayT OOBACHITH MHBECTOPY, NOYEMY UM HYXHBI €Il
JIEHbI'M, a O MpUObUIM Aymarh He Oyayr. B Hamem ciydae rpaHb MeXIy TBOPYECTBOM H
OM3HECOM MPOXOJUT, MHE Ka)KeTcs, yepe3 IjaBpesia: OH OTBEYAeT 3a TO, KaKk KOHBEPTUPOBATh
SMOLIMH U TAJIAaHT B JICHbTH.

Ckopee Bcero, Pycmany Ilorommny mnpuaercs yuTH Belen 3a —AEBYIIKOM. OJTO He
HaKa3zaHUe — HalpOTUB, HY)KHO MOCTAPATHCS €r0 OCTABUTh, €CIIM OH CMOXET paboTaTh B HOBOM
cucreMe cOaJaHCHPOBAHHOTO YIPABJICHHUsS, B KOTOPOM pelleHus IpuHUMaeT rpymmna jgoaeid. Ho
npobiemMa B TOM, YTO Takue JIIOAM MepecTpamBaloTCs ¢ TpyaoM. JKepTBoBaTh 3TOil cUCTEMO
panu XOpOILEro 4ejaoBeKa He “CTOUT — TOJIBKO OHA MOXET CHU3UTh BEPOSATHOCTH OLIMOKH. A
3aroHATH ce0s B YTOJI U 3aBUCETh OT OJJTHOTO COTpYAHMKA — O0bIIoN mpocueT. Tak uto «IIuky»
MOHAJ00MTCS HOBBIN THUI YIPABJICHLA.
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Cepreii ®uionoBn4, gexan lllkoasl menerxmenta HUY BIID

JI1st ocBeIOMJIEHHOTO YMTaTeNsi cuTyauust Ha tenekanane «Iluky», onucanHas B keiice, —
3TO BCEro JIMIIL TMEPENOKEeHUE COOBITHIA, MPOUCXOJAIINX HA W3BECTHOH pPaJMOCTAHIINU.
Bripodem, nipu xenaHuy MOKHO ObUTO OBl HAWTH U Apyrue aHATOTHH. HBIME CTIOBaMH, B )KU3HH
BpeMsi OT BPEMEHHU MPHUXOAMUTCS CTAIKUBATHCS CO CIy4asMH, KOTJa CO3JaTellb YCIEUIHOTO
MPOEKTa caM >K€ HAYMHAET CO3JaHHOE pa3pyiiaTh. BaXHO MOHATH MPUYHUHY 3TOTO (DEHOMEHA,
9TOOBI OTBETHTH Ha BOTIPOC O TOM, 4TO Jienath EBrennro Jlopomry.

VY m000r0 MpOeKTa WM OpraHU3aIUHi €CTh CBOM KU3HEHHBIN UK. CyIIeCTBYIOT pa3HbIe
MOJIEIM ATOT0 KU3HEHHOro Iukia. OJHa M3 caMbIX MOMYJIAPHBIX — 3TO Mojenb Hixaka
Amuseca. B pamkax 3TOM MOJenM pa3pyll€HHE OpraHU3alMKM MOKET MPOUCXOJUTHh HA PA3HBIX
JTamax €€ pa3BUTHs, €CJIM OHa TMOMagacT B TaK Ha3bIBaeMbIE JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepiiaeT omuoku. OIHaKo 3akaT (CTapeHre) OpraHu3aIiuu MOKET MPOUCXOAUTh
Y TI0 IPUYMUHE TOTO, YTO M3HAYAJIbHAS WJIesl, HA OCHOBE KOTOPOH OblIa CO37aHa KOMITaHHS, CeOst
ucuepnasnia. YtoObl W30€XKaTh CTApEHUs, HAIO TPEAIONKUTH HOBYIO HACK WIHA PAJIUKAIBHO
O0OHOBHTH CTAPYIO.

Kaxxercs, 4To TJIaBHBIM pemakToOp TeJeKaHajda MOHUMAET ATy MpoOjeMy M peliaeTr, 4YTo
MpuIUIa nmopa oOHOBUTH PYKOBOJICTBO KaHaja, HaAEsICh, YTO HOBBIM W TPU 3TOM MOJIOJOM
YEJIOBEK CMOJKET YBEIWYUTh 3PUTENBCKYIO ayauTopuio. Mmes, Ha MOW B3I, BIIOJTHE
ocmbiciieHHas. [Ipo6ieMa cOCTOUT B TOM, KaK OHA pean3yeTcsl.

3amedy, UYTO CIOXKET JaHHOTO Keiica MOXHO WHTEPIPETHPOBATh B paMKax OYEHb
MOMYJSIPHOW B HAIlM JTHU AUCKYCCHH OO0 yMNpaBJCHUH TajaHTaMU. SIcHO, 4TO misi ycmexa
TeJieKaHajla €ro PYKOBOJICTBO JOKHO OBITh CPOPMUPOBAHO W3 TaJaHTIMBBIX Jirojaen. Ho kak
OTIPENICTTUTh CTENeHb TAJIAHTIMBOCTH HOBOTO uenoBeka? B mckyccTBe sTa mpobiiema perniaercs
OTHOCHUTENBHO IpocTo. Hanmucan XynoXHUK KapTHHY, KOTOpas MPUBJIEKJIa BHUIMAaHUE — O HEM
MOT'YT 3arOBOPUTH KaK O TaJaHTJIMBOM >KMBomucLe. To K€ MOXKHO CKa3aTb O MHcaresie, KHUra
KOTOPOTO NoJy4yriia pu3Hanue. Takum o0pa3oM, B HICKYCCTBE XapaKTEPUCTHKA «TaTaHTIUBbIIN
MIPUCBANBAECTCS YEJIOBEKY IO PE3YJbTaTaM €ro -AesTEIbHOCTH. B —~MEHEIKMEHTE CHUTyarus
CIIOXHee. 3/eCh 4acTO TaJaHTOM Ha3bIBAlOT MOJIOJIOTO YeloBeKa, 00JaAaoliero, o MHEHHUIO
€ro pyKOBOJUTEIS, TOTEHIMAIOM, KOTOPBI €llle JOJKEH NposiBUThCA. Ho Bep 3TOT moTeHInan
MOXET U He peanu3oBarbcs. MHe npencrasisercs, uro Pycnan [loroaun Mor craTe kepTBOM
ATOM MyTaHUIIbI.

Kak BugHo u3 keiica, Acs IllersmioBa cBo€il MCIOTHUTENBHOCTBIO U YHEPTUEH MPOU3BENIA
BIIEYATJICHWE Ha TJAaBHOro pefakTopa. Ho ngocraTodyHo M 3THX KayecTB, 4YTOOBI CTaTh
3¢ deKTUBHBIM 3aMECTUTEIIEM TJIABHOTO peflakTopa U TeM Oosiee TeneBenymieit? Oka3anock, 4To
HeT. Ace SIBHO HE XBaTaeT OOIIeH KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTU B COOECEIHUKE —
BCEro TOTO, 06€3 Yero HeMbICIUM XOpolIuii TeneBeaymuii. K coxkaneHuro, 5TH HETOCTATKU «HE
nevarcsi». Cnyrarb Ilymkuna ¢ HekpacoBbIM ciydailHO HeBO3MOXHO. HayuuTe uenoBeka
pa3nuyath KypHAITUCTCKUN HAmop U xamcTBo — Toxke. [loatromy monpobosats LllernoBy B ponu
TeJeBeyIleld, BO3MOXKHO, U cTomio. Ho OLEHuTh pe3yapTaThl 3KCHEPUMEHTA U MEPCIIEKTUBBI
ATOM JIEBYLIKU CJIEIOBAJIO MO CAMBIM CTPOTHM MPO(hecCHOHAIBHBIM MEPKaM.

Mue npexacraBnsiercsi, uyto EBrenmii J[opom Mo>KeT MHOMBITaTbcs OOBACHUTH BCE 3TO
Pycnany Iloroguny, ucnoiib3ys CBOM MHOTOJIETHHE JPYKECKHE OTHOILIEHUs C HUM. EcTb au
HaJeX/aa, 4To TOT ero ycislut? Haxexna ymupaer nocneaHeil. Koneuno, Moxer oka3arbcs,
YTO BJIIOOJIEHHOCTh B MOJIOZYIO COTPYAHMILY moMernaet [loroanHy moHSITh TOUKY 3peHUsl Jpyra
u copatHuka. Torna [lopomry nmpuaercs pemarb, CTOUT JIM €My OCTaBaThCA Ha TelieKaHaie. Bpsyg
JI1 OH 3aX0YeT NPUHUMATh y4acTUE B PA3pYyLICHUH TOTO, YTO CaM CO3/1aBall C HYJIS.

3aganue 2. Ananus npakrudeckoit curyaruu: «OKAYHTEK-POCCHSI»®

8 Toxrorosinena AWM. Haymoobim (Illkona Gusueca MI'Y), B ToM uucne Ha ocHoBe Matepuanos Lleinsr Taddep
(Sheila Puffer) u JIoumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBomurcs ¢
pasperiennst ucTouHuKa. Curyarun aisi ooydenust ynpasienuto/Ilox pen. AU. HaymoBa. — M.: [lIkona 6u3neca
MI'Y, 1997, c. 54—69.
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[lo wunnmatuBe QuuHaHcoBOro aupexkropa Mapuum Kum KpymHOW KommaHued Oblia
npuobpereHa BBICOKOA(PEKTHBHAS KOMIBIOTEpHast mporpaMma. lIporpamMmma H3roToBIIsIach
KOpHopaiuel  KoMIbIOTEpHbIX mporpamMMm  «OkayHTek-CIJA», rae  HMCIOJHUTEIbHBIM
IUpeKTopoM paboTana monapyra Mapuu - Ombera CeHcoH. OpHako mporpamMma OKas3ajiach
«KPHUBOI1», TO €CTh C CEPbE3HBIMH OIIMOKaMu. PyKoBoaHMTENh OpraHu3auy He MpOoCTUsl Mapuu
9TOM OMMOKU U YBOJIMI €e. ITo ObUIO MoTpsiceHueM it Mapuu. B TOT ke 1eHb OHa 103BOHMIIA
Oubre u moTpeboBaa pa3bsCHEHHIA.

Onucanue cutyauuu
[eHb B siHBape

Beuepom B nonenensuuk 15 suBaps 1996 r. Onsra CBEHCOH, I1aBHBIN UCIIOJHUTEIbHBIN
TUPEKTOP KOMMaHUU «DKayHTeK — Poccus», HaKOHEI-TO OcTanach HaeAuHe ¢ co00il B OJIHOM
13 HEOOJBIIMX KOMHAT CBOEro MOCKOBCKOTO o¢uca. Jlenp Obln yxacHbii. He cimywaiiHo B
Poccun nonenenbHUK cuMTaeTca TsSKEIbIM AHEM. [lepBoe, 4TO mMpHUILIO € B TOJOBY — 3TO
MBICTIb: «A 3a4eM MHE BCE ITO HYXHO?» Bumammo, maBan 3Hath ceOsi crpecc. OHa MBICICHHO
BEpHYJIACh K HAYally 3TOr0 KOIIMAPHOTO JHS, MBITAsCh BOCCTAHOBUTH B MAMSTH T€ COOBITHS,
KOTOPBIE MOJABENH €€ K TAKOMY BOTIPOCY.

YTpoMm Ha €KEHEIETHbHOM COBEIIAHUH MEHEHKEPOB KOMIIAHWU €M JOJIOXKWIIHU, YTO Ha
koHelr 1995 r. OBUIO TPOJAHO PEKOPAHOE KOJMYECTBO KOMIIBIOTEPHBIX OyXTalTepCKHX
MporpaMM — OCHOBHOTO TMPOJYKTAa KOMIIAHMM W 3a 3TO OBLI MOJY4YeH TMPU3 TOJOBHOU
Kopriopany. OJIHAKO WHTEHCUBHBIE MHBECTULIMU B pa3BUTHE B 1995 r. mouytm HEe OcCTaBUIM
JIEHET Ha CYEeTy KOMIIAHMHM MO COCTOSIHUIO Ha Hadaino 1996 r. Oco3HaBas CIOKHBIIYIOCS
cutyanuio, Oribra, oOpaTUBLIMCh K CBOMM MeEHeIKepaM, ckazana: «Jla, Mbl paboTaemM Kak
komaHaa. JleHer Ha cueTy ceiuac JCHCTBUTEIHLHO Mayo. Y Hac ecTh mpoOsiemMbl». B urore ona
MpEeAJIOKUIIAa MEHEIKEPAM PACCMOTPETh J1Ba BApUAaHTa KOMIIEHCAIIMOHHBIX CXEM, HaIllPaBJIECHHBIX
Ha OOJIPLIYI0 CIUIOYEHHOCTh KOMaHIbl M MOTHBHPOBAHHOCTh €€ ydacTHUKOB. llepBas cxema
ObUTa HE YeM MHBIM, KaK BBEJIECHUEM JUIsl MEHEKEpOB MHCTUTYTA MapTHEPCTBa, a BTOpas —
MpUTJalleHneM X K ydacTuio B mpuObuiax (10% oT npulbLiIn KaXk10ro U3 OTAENIOB).

HeoxunganHo BOCIOMMHAHUS INPEPBAIUCH B €€ TOJIOBE PA3MBILIICHUSMH, IMOIBITKON
OCMBICJIUTHh CBO€ HOBOe cocrosiHue. «llenpro mMoel xu3Hu Bcerjaa ObLIo kauecTBo. KauecTBo
abcomoTHO BO BceM. JKU3HB Ui KauecTBa CO3/aeT KayecTBO KU3HU. JlenaTh 3TO M JAOCTUraTh
pe3ynbTaTa — JUIsl MEHs UCTUHHOE BO3HarpaxieHue. KauecTBo geiaer MeHs M JIFOJAEU BOKPYT
MEHs JIy4dlle, KaK C MOPaJbHOM, TAK U C MATEPUATIbHON CTOPOHBI».

BepnyBuiuch k cOOBITUSIM JHSI, OHA BCIIOMHMWIJIA, YTO CETOJHS € 3BOHMJIA €€ ONu3Kas
nojpyra, KOTopasi HeCKOJIbKO JHed Haszan mpuoOpena y Onbru Ais cBoed KOMIIaHUU OJIHY M3
BBICOKO(D(DEKTHBHBIX ~ KOMIBIOTEPHBIX  mporpamm  «JkayHrek». Iloapyra  pabortana
(UHAHCOBBIM JUPEKTOPOM B KpynHOH (upme. OHa cooOImunia, yTo KyIUIGHHAas €0 Imporpamma
OKazajach «KpHBO», T.€. C CEpPhE3HBIMH OINMOKaMHU. PykoBOOWTENs HE HPOCTHI €l ATOT
npocuer u yBoaua ee. C ropeusto B rosioce oHa copocuna Omery: «Kak Takoe wmorio
cinyuntbesi? Tl ke Most mogpyra». Oibra nmoHUMazna, YTo 3a BCE MPOUCXOJSALIEE B KOMIIAHUU
OTBEYAEeT OHA M TOJIbKO OHAa. M ciyduBIiIeecss HE MOrJo ee He paccTpouTh. Ilocne moapyru
MO3BOHUI 3aMecTuTeNb ONbru M MPOCTO OLIETOMUI €€ CBOUM cooOieHueM. OH 3asBUJI, YTO
YBOJIbHSIETCS U3 KOMIaHUH. Bce cBOM 00BSICHEHUS OH CBEIl K TOMY, YTO MPOCTO yCTall.

[Tocnenneit karuteid, 3actaBuBiieit ONbry cepbe3HO 3aJyMaThCs O CBOEM OyIyIeM, CTallo
M3BECTHE O TOM, YTO psSJ WICHOB €€ KOMaHIbl OTBEPrin 00€ MpeIIoKEeHHBIE €lo
KOMIICHCAIIUOHHBIE CXEMBI, MOTPEeOOBAaB B3aMEH NPOCTOrO YBEIWYEHHS 3apIuiaThl. B 3THX
CXeMax MX HE YCTpauBalIM MOSBIISIONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTh. OHM Takxke
COMHEBAIIUCh B MEPCIEKTHBHOCTH JAHHOTO OW3Heca. I BHOBb BOCIIOMUHAHMSI JIHS MPEPBAITUCH
Pa3MBIILICHUSIMU O KU3HU U paboTe. «! Bce-Taku B )KU3HU yIAIOCh TOOUTHCS MHOTOTO. brsHec
JUIE MEHSI — 3TO caMmoBbIpakeHue. S ropaa co6oil. A kKoraa MHE TUI0OXO, TO sl BCeTJa TyMaro O
TOM, CKOJIBKO s caMa cJienaja JJis ceOsl U IS OKPYXKAIOIINX MEHS JIIOAeH. A caenana s Uisl HUX
HeMano. [louemy ke oM Tak noctynuwin? JIxoau A0TKHBI pUCKOBATh U HECTU OTBETCTBEHHOCTD.
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O10 Kak B cropte. buzHec — 310 cBoOEro pona cropT. B uem ke meno?» B moucke orBera Ha
9TOT BOIIPOC Oumnbre MMpHUIIJIOCH BOCCTAHOBUTL B IMaMATU HEC TOJIBKO CCI‘OIIHSIH_IHI/II;'I JCHB.

Kopnopanusi komnbTepHbIX IporpamMmm «JkayHTek -CIIA»

Kopmopamus «Oxayarek — CIIIA», sBustomascss pa3pabOTYMKOM HHTETPHPOBAHHBIX
KOMITIBIOTEPHBIX IPOrpaMM B 00JIaCTH OyXrajJTepCcKOro yuera M ynpasjieHus (uHaHcamu, Oblia
ocHoBaHa B Kaimmdopuuu B 1984 r. B cnenyromem rogy komnanusi umena yxe 17 orneneHuit B
BOCBMH CTpaHax, a ee goxoha npocturan 60 muH mon. KomnaHus sBISICTCS HE3aBUCHUMOM
OTKpPBITOH KOpIOpauued, KoTupyroleics B ABTOMaTHUYECKOM cHUCTEME HAlMOHAJIbHOMN
accormannu OupkeBbix awiepoB (NASDAQ). 3a stu ronxer kommanusi npuoOpena 40 Thic.
KJIMEHTOB BO BCEM MHpE, K YHCIY KOTOPBIX OTHOCATCS «AMepukdH Tenedon sug Tenmerpady,
«bapknait bank», «Jlxenepan Onektpuk», «lomamdn Cakcy», «OxcuaeHtan I[letpomuym» u
MHOTHE JApyrue usBecTHble ¢upmbl. [Ipomaxy cBoux mporpamMm «IKayHTEK» OCYIIECTBISET
HampsMyro depe3 0osiee 4eM ThICA4uy JUJIEPOB, areHTOB IO MPOJake, CHCTEMHBIX aHAJIUTHKOB U
KOHCYJbTAHTOB 10 KOMIIBIOTEPHBIM TIpOrpaMMaM. Y KOMIIAHUM TaKXe CJIO0KHUIIOCH
CTpaTeruueckoe MapTHEPCTBO KaK C MUPOBBIMH JIMJEPAMH — IOCTaBIIMKAMU KOMIIBIOTEPHBIX
cuctreM — WBM, «lumkuran DxBunment», «Xbronert Ilakkapn», «Can Mukpocucreme» u
«Maiikpocod1», Tak ¥ ¢ KpYIMHEHIIUMHU KOHCYIbTAlIMOHHBIMU (pripMaMu «boJIbIION 1IeCTEpKu».
Co BpeMeHM CBOEro OCHOBaHHUSI KOMIAHHS pa3paboTajna IIHUPOKHH CIEKTP MHTETPHUPOBAHHBIX
CHUCTEM yIpaBJieHUs GuHaAHCAMH U WH(GOpMaLnen.

CeroniHs 1Mo TEPMUHOM «DKAYHTEK», T.€. 0a30BBIM NMPOJYKTOM KOMIIAHWH, TOHUMAETCS
MOIIIHAs CHUCTeMa, IMI03BOJISIONIAsl TI0JIb30BATEN0 aBTOMATU3UPOBAaTh BCE OINEpaluu o
o0paboTke QuHaHcOoBoM wHopmaruu. [Iporpamma cOCTOMT W3 psia CHENUATU3UPOBAHHBIX
MOJyJIeH, KOTOpBIE MOT'YT pab0OTaTh KaK MO OTJEIBHOCTH, TAK U BCE BMECTE B MHTETPUPOBAHHOM
pexume. KoMmmanus cuuTaer, 4To Takas CTPYKTypa NPOAYKTa JEJIAeT €ro HICAJIBbHBIM IS
UCIOJb30BAHUS B MAJIOM OM3HECE, B AMHAMUYHO PAcTyIIMX GUpPMax U KPYIHBIX OPraHU3aLMsIX C
MHO>KECTBOM MEKYHAPOIHBIX OTICIICHUN.

«JkayHTek - Poccus»

«IKayHTEK» OTKpbLIa cBoi oduc B Mockse B 1993 1. u B nepBbie rojibl pabOThl JOCTHUTIIA
MATUIIPOLIEHTHON O BCEX MUPOBBIX MPOJIaXkK T'OJOBHOM KOMITAHUU, MHOTOKPATHO MPEB30MAs
BCE MMEBUIMECS Ha ATOT CUET OXKUAAHUA ee pyKoBojacTBa. C TeX MOp KOMIAHHSI UMEET CBOU
otaenenus B Cankr-IlerepOypre, KueBe u Anmma-Ate, cymena 3aBoeBarh noBepue 6osee 100
kiuentoB B CHI' m ctpanax bantum, cpemu kotopeix «Motoponay, «IIpokrep aua ['amOm»,
«/xxenepan Dnektpuxy», «Karepnuiepy, «Mepceaec-benny, «Ilomapouny, «Kei 1Iu Om IHxuy,
«[Ipaiic Yorepxayc», «COIO3KOHTPaKT", psl KOMMEpUYECKUX OaHKOB M JAPYrUX OpraHu3alui.
Takue pe3ynbTaThl ObUIM JOCTHTHYTHI B TEPBYIO Odepeab Onaroaapsi yCHUJIMSM OCHOBATEIS
KoMmnaHuu u ee npesuaeHta — Onbpru CeHcoH. [locne neperoBopoB ¢ «OkayHTek — CLIIA»
OHAa IMOJIy4WJia MCKJIIOUMTEIbHOE IpaBO Ha mnpodaxy B Poccum u gpyrux crpanax CHIT
KOMIBIOTEPHBIX porpamm «OKayHTEK». Eit yJ1aJI0Ch coOpartb KOMaHJly
BBICOKOMOTHUBUPOBAHHBIX U CIOCOOHBIX MpodeccronanoB. COBMECTHO OHU MPUIILIA K BBIBOLY,
YTO Mepes HUMH OTKPBIBAIOTCS OTPOMHBIE BO3MOKHOCTH B OBICTPO pacTyliei cdepe nernoBon
aKTUBHOCTH B Poccuu u 4TO 3aBOeBaTh CBOE MECTO B 3TO# chepe OHM CMOTYT, JIUIIL COSAMHHB
CIIOHEHUIINN U TIOJE3HBIM MPOAYKT — KOMIIBIOTEPHBIE MPOTPaMMbI «DKAYHTEK» C TITyOOKUM
3HAHHMEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEINH.

Kommanust Onbru, «9kxayHTek — Poccusi», cTaB HCKIIOYUTENBHBIM JAUCTPHUOBIOTOPOM
KOMITBIOTEPHBIX mporpamMMm  «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucrnocodua K Hy)KJaM MoTpeduTesei u craja mpoaaBaTh 3TH MPOTPAMMBI ' CBOUM KJIHEHTaM.
Kommnanus umena B cBoux oducax B MockBe u Cankr-IlerepOypre mraT 4ucieHHOCTBIO 66
yenoBek. Bce oHu poccusHe, 3a uckitoueHueM r J[xona — Myxa Onpru U ee mapTHepa Io
KOMITaHUU — OH aMmepukaHer. Onpra CYMTaeT, 4TO MUMEET ONECTSAIHI NepcoHaN, OOINBIIYIO
4acTh KOTOPOTO COCTaBISIIOT "KaHAuAaThl HayK. CpeaHuil BO3pacT PYKOBOJSIIETO COCTaBa
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komranuu — 30 siet. Panee MHOTHME U3 HUX ObUTH KPYMHBIMHU (DYHKITMOHEpAMU B KOMCOMOJIE U
naptud, Gu3MKaMUu-TEOPETHKAMH WM TUHTBHCTaMu. Bee oHM mMmenu  Grectsiiee oOpa3oBaHueE.
Muorue 13 HuX sBisUIMCH BbimyckHukamu MI'Y.  3amecturtens Onbru, Bukrop, moctur yxe
MATUACCITUIICTHETO BO3pacTa, a B CBoe Bpems Obul cryaeHToM Amnapes Caxaposa,
HOOETIEBCKOTO Jiaypeara. Ceromusmasisi cBobona Bei6opa B 1 Poccuu, mo muenuto Ounbry,
MO3BOJIACT TUM JIIOJSIM TIOJIHEE HMCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUM «DKAYHTEK).
«HeBo3MOXHO wuMeTh Xopomwmii 3apaboTok B yHuBepcutrere wiau HWM, a y Hac Bce
3apabaThIBAlOT MHOTO. MBI HAlIM CBOM MyTh Pa0OTHI ¢ KOMITBIOTEPHBIMH TpOTpaMMaMHu H
JIEJIaeéM Ha 3TOM JIEHbIU.

PpiHOK KOMNIIaHUM

K cepenune 1995 r. «Okaynrexk — Poccusi» npeanarana Ha peiHke 12 u3 20 nporpamm
«QxayHTek». OTH 12 nporpamMm ObUIN K 3TOMY BPEMEHH «PYCUPHUIIMPOBAHB U MPUCTIOCOOTIEHBI
K HYX/1aM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy koMmnanus B 1995 r mosryumna npussl roJIOBHOM
Kopriopanuu. L{enTpanpHoe MecTo cpenu HUX 3aHuMana nporpamma «I'masnas Kuaura" (Premier
Ledger), BxiIrouarolias riaH CY€TOB, MPOBOIKH, OamaHChl H 000poThl. [Taker «I ' maBHoM KHurmy,
MOJ0OHO JAPYrUM MPOAYKTaM KOMIIAHMM, NpeUlarajics Ha phIHKE KakK OTIEJIbHO, TaKk U B
MHTETrpaluy ¢ APYruMHU IPOAYKTaMU «IKayHTEK. DTO MO3BOJISIO 00ECIeYUTh KIMEHTOB MOJTHOM
cucteMoil ¢uHaHCOBOM HHpopMmaimu. PUHAHCOBbIE MOAYIM BKIIOYAIW TaKXKe MPOrpamMMbl
pacueToB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMH, 3apa0OTHOM IJIaThl, MHOTO BAJIIOTHOTO ydyeTa U
npyrue. B nononHeHue npeagaraauck CUCTEMbI IUNIAHUPOBAHUS IPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxkaynrexk» nepenuia oT DOS xk Windows. DTo Obl1 BBIHYXACHHBIN KOHKYPEHTHBIN
miar, MOJHSBLIMM, OJIHAKO, CTOMMOCTh mporpamm. Oibra Tak onucana cBOIO KoMIaHuio: «Bo
BHEJPEHUYECKON paboTe MBI MOXO0XH Ha OyXrajJrepckue KOMIaHuM «boJIbIION IIecTepKu».
OnHako BO MHOTOM MbI Jydlie HUX. KJIMEHThl OTAAIOT MPEArnoYTeHUEe Halew npoayKuuu. Mel
MMEeM XOpOIIyI0 NpUOBLIL M BBICOKOE MpH3HaHME Ha pbiHKE. Cpeau HamMX KIHMEHTOB
KpYITHEWIINE aMEpHUKAHCKHWE KOPHopaluu, AEHCTBYImME B Poccuu, a Takxke W3BECTHBIC
poccuiickue KoMmmaHuH, 0aHku. Bce 3T0 MBI co3manu uyTh Oosblne yeM 3a roa. CeromHs Mbl
rJIaBHasl cuja Ha cBoeM phiHKe B Poccuu. XoTs MO 3aMecTUTENb. HIYTHT, YTO €CIU Obl MBI
JNEUCTBUTENLHO XOTENH 3apadoTaTh JEHbIU, Mbl JOJKHBI ObLIIM OBl YBOJIUTH BCEX, 3aMIOJHUTH BCE
HAaIIM TOMEIICHUS AIIMKAaMU C BOJKOI U MPEBPATUTHCA TAaKUM 00pa30M B BOJIOYHBIN CKIIAD.

Ona nponomxuia: "Mbl HE O)KHAAEM CeiYac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIMHU CO
CTOpOHBI 3amaja, Tak Kak 3T0 OYEHb M OYEHb JI0POroe ynoBosibcTBUE. P komnanuii «bosbioit
IIECTEPKU SIBISIOTCA HAIIMMU KIMEHTaMH, HO OHM MOTYT CTaTh HAIlMMH MOTEHIHAJIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE T€, KOTOpbIe MOJIb3YyIOTCs mporpammamu «Crap». Ilporpammsr
«Crap» nosBunuck B Mockse B 199.1 r. u ObUTH NEpBBIM 3aMagHbIM MPOIYKTOM TaKOTO Poja,
BBEJICHHBIM Ha poccUiCKUU pbIHOK. B 1995 r. 6bio ycraHoBneno Oonee 160 xommii «Crtapy.
«MBpl, 0JHAKO, CTapaeMcsl COTPYJHHYATh C HUMU B 3TOH 00J1acTh.

OmuH W3 BBICIIMX PYKOBOJIUTENEH KOMIIAHUM ApPTyp AHIEPCEH B CBOEM HHTEPBbBIO
3asiBHJI, YTO MpPOrpamMMbl «IKAyHTEK*-- SBJISIOTCS OJAHMMU W3 JY4IIUX M MOTYT OBITh
WCIIOJIb30BaHbl HMHTETPUPOBAHHO Il Bcell (uHAHCOBOM cucTeMbl KommaHud. Kpome
«OxayHTek» U «Crap» Ha POCCHUICKUN PBIHOK BBOAWIMCH Iporpammel «Cancucy». C 1993 1.
ObUIO YCTaHOBJIEHO 78 KOMILJIEKTOB TaKUX MPOrpaMM. «PBIHOK OyXraaTepcKuX KOMIbIOTEPHBIX
nporpamm pactet B Poccun oueHb OBICTPBIMHM TEMIIAMH, — OTMETHJI MIPEICTABUTENb KOMITAHUH
Aptyp AHIepceH. — DOTH OporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE MPUOOpETaroTCs
KoMIaHusiMH B Poccun. OTO B OCHOBHOM KOMIIAHMM, KOTOPBIE IPHBJIEKAIOT WHOCTPaHHbIE
WHBECTULIMH, U ayIUT JUIsl HUX OYEHb Ba)keH». J[aHHBIN PBIHOK TOJIBKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 muH gon. B roa. Xora B Poccum M CyIIecTBYIOT CBOM MECTHBIE
OyXrajaTepckue MpOorpaMMbl, OHU OTIMYHBI OT cucTeMbl GAAP (0oOuienpuHsThIE MPUHIUIBI
HKKAayHTHHTa), COOTBETCTBYIOIIEH 3amajHbIM CcTaHjgapTaMm. Poccuiickue mnporpamMMbsl He
NOAXOAAT 3amajHbIM ayauTopam. IIpenmyiiecTBOM 3amagHbIX OyXTrajdTepCKUX MHporpamm
ABIISICTCSI TO, YTO OHU MOTYT KOHCOJMAMPOBATH M TPEOOBAHUS POCCHUICKMX KOHTPOJBHBIX
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opranoB, u crauaaptel GAAP. OHu BemyT cBoero poja «IBOWHYH Oyxrairepuro». Oibra
nojanucana cBoil KOHTpakT ¢ «JkayHrek — CLIA» B anpene 1994 r., cpa3y mocne T0oro, Kak y
Hee poauics pebeHok. Korja Hayanuch ee meperoBopbl O KOHTPAKTE, KOMIAHUS «DKaAyHTEK —
CIIA» ouenuBasiace B 330 muH non. u umena 550 yenoBek nepcoHana. Onbpra ckaszania:
«Kpyrom ObUT cymacmieAnInii oM, KOrJa MOJIUCHIBAICA KOHTPAKT. B 3T0 Bpems B «DKayHTEK
— CIIIA» npoxomwiu BaKHbIE H3MEHEHMUS. Beun 0GHapYKEHBI Cepbe3HbIe MPOOJIEMBI,
CBsI3aHHBIE C perucTpamnueii 3aka3oB. Bee wienst CoBeTa, BKIIIOYasi OCHOBATENs, ObLIIM YBOJICHBI,
U TIEPCOHAJ CYLIECTBEHHO COKpamieH». Oibra nojamnucaia KOHTPAKT YK€ C HOBBIM IJIaBHBIM
HCIIOJIHUTENBHBIM TUPEKTOpOoM KoMmaHuu. OHa 3ameruiia: "Cpasy e MOcCie 3TOro KOMITaHUS
BBICKA3aJl COXKAJIEHHE, YTO 3TO Ipou3ouuio. [loytn rox oHM HBITANMCh NEPE3AKIIOYUTH 3TOT
KOHTpakT». B pe3ynbrare Bce NOMYy4WJIOCh HAO0OpPOT — TMEpPBOHAYAIbHBIA MATUIETHUN
KOHTPAKT MPOJUIMIM Ha JECSTh JIeT, MPUHHMas BO BHUMAaHHE IMPEBOCXOJHYIO NEATEIbHOCTh
«Okayntek — Poccusi». [lanpHeiinee npu3HaHue yCIEeXOB M 3HAYCHUsT KoMmaHnuu OJbru ObLIO
CBS3aHO C BM3UTOM B MockBy B cepeauHe 1995 1. riaBHOro HCIOJIHUTENBHOTO IHPEKTOpa
koMranuu «JkayHTek — CIIA», Bo Bpemss koToporo oH BcTpeTwics co CBEHCOH U ee
xkomannoii. Ilociae cBoero Busura OH ckasain: «Poccusa saBimstercs omaHuM W3 Hauboliee
MEPCIIEKTUBHBIX PHIHKOB Ul KOMIaHUU. ['0J1 Ha3aa MBI 3/1eCh HUYEro HE UMEIIH, a ceivac y Hac
yxke 70 knmuenToB». [lonobno xomnanusam bosbiioil mectepkn», «9kayHTek» 00ydaeT KIMEHTOB
HCIIOJIb30BAHNIO PA3JIMYHBIX METOJIOB SKKayHTHHra. B 3toi cBa3u Oubra ckazana: «HekoTopeie
U3 KoMIaHuil «boJsblIoi mecTepkn» MNPOKIMHAIOT Hac. JIOJDKHBI U MBI B 3TOW CHUTYyalluu
KOHKYpUPOBATh WIH UM CIEAYET COTPYIHNYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHSIT KOHCYJIbTUpPOBaHUEM. VX 3a7eBaeT To, YTO MbI IPOHUKIIU B Ty e HUlry. Ho Mbl TOJKHBI
KOHCYJIBTUPOBATh, YTOOBI MPOABHUHYTh CBOM MPOAYKT Ha HOBBIM pbiHOK"'. OHa nobGaBuia:
«Ceityac, s gymaro, o0pa3oBajioCh HEKOE paBHOBECHE, B KOTOPOM BCE HAIUTM CBOE MeCTO. MBbI
BCE JenaeM OJHO neno». Onbra ommucana CBOK KOMIAHUIO KAK OPraHU3ALMIO C IMPEIEIbHO
3aHATBIM W YCEpIHO pabOTalIMMM TepcoHaoM: «YToOBl MPUCIIOCOOUTH HAIl MPOAYKT K
POCCHIICKOMY PBIHKY, MbI MIOTPAaTUIHM ABEHALIATh YEIOBEKO-JET. JlecaTh mporpaMMHUCTOB ObUIH
3aHATHl aJanTanyMed MoAyJded W JBaAllaTh NEPEBOJMIIM TEKCT Ha PYCCKHHM s3bIK. pyrue
MIOMOTAJIM PEaIn30BaTh 3T YCWIHS, a TaKK€ C KOHCYIbTAIMOHHBIX IO3WLHNA OLEHHUBAIN
MEePCIIEKTUBBI AJISl HAIEro OyXrajaTepcKoro mpoaykra. TpyaHo ObUIO ONpeneanTh, KTO YeM ObLI
3aHAT — KaXIbId UMeN cBOM mpoekT. Kakpiii mpoBepsut cedst cam. HekoMy ObLIIO 3TO caenarth
co cropoHsl. B momemenusix crosuia tumuHa. Hekotopsie pabotanu noma. PaGora Ha momy
MOOIIPATIACh, TaK KAaK 3TO COKPAILAJIO HaKJIaJHbIE PAacXxoAbl KOMIAHUH. CTOMMOCTb apeH[bl
nomenieHnid Obuta oueHb BbicOka. Ceituac y Hac 160 kB. M paboued mromaau B CaHKT-
[TerepOypre u cBeime 300 kB. M B MockBe. Mbl Hanumaem mroneii B Cankr-IletepOypre u
coOupaemcst pacmiupuTh mTaT a0 20 COTPYIHHUKOB B CIEAyIOIIeM roay». B oTinume ot
nporpammuctoB B CIIA, y Oneru mporpaMMHCTBI XOJST Ha paboTy B KOCTIOMax M MpH
rasictykax. B «Jkayntek — Poccus» Bce MOMKHBI XOAUTHh Ha paboTy B oAexkiae (hopmaibHO-
JeNoBOTO CTHA. Takas MOJUTHKA MOMOTaeT IMPOU3BECTH OJArompuaTHOE BIEYATICHHE Ha
KIIMEHTOB MU B KakON-TO Mepe NOJYEPKUBAECT Pa3HUIy MEXAY JABYMS KyJIbTypaMu —
aMEPUKAHCKOU U POCCUUMCKOM.

N3 ucropuu Oubru

Ounbra ponunace u Belpocia B Cankt-IlerepOypre. Poaurenu ee 6butM HHXEHEpaMu, a J1e]l
— My3blkaHTOM. OHM Janu el mpekpacHoe o0pa3oBaHUE, ONPENENIUIN €€ B MY3bIKAIbHYIO
LIKOJTY, TJIe OHA CcTaja npodeccuoHanbHOM MuaHucTkol. OHaKo TaHHAst 00JacTh AeSITeIbHOCTH
Obula OYeHb KOHKYpPEHTHOM, u Ombra ocraBuia 3To 3aHsATHE. [Ipomieamnvie roapl He MPONAIH
JapoM, Tak Kak OHa MHOTO M ycepAHo yumiaack. OHa craBMia 1enb U Jocturana ee. Korna eit
ucnoyHuiIock 18 net, cembst nepeexana B Uukaro. Ha ator MomenT Ouibra Juilb HEMHOTO 3Haja
aHIJIMICKUN, HO CKOPO TOJIOKEHHE JIe)T u3MeHMIoch. [Ipoioirkas CBOI0 HCTOPHIO Ha CBOOOIHOM
aHIJIMICKOM, OHa OO0BscHWIA: «S 0 OAEPKUMOCTH IIeJIeHaNpaBleHHas HaTypa. Moi orerg
CPaBHMBAJI MEH C IMOE3]J0M, IIOCKOJIBKY 51 HE CMOTPIO 110 CTOPOHAM, a JIeuy TOJBbKO BIEPEN, K
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uenu. W korga s moctaBuia cede 1eJIbI0 BBIYUUTh aHTJIMMCKUM, TO Jeliaja 3TO OYeHb OBICTPO.
JloOGunach s 3TOro He MOTOMY, YTO TAJAHTIUBA, a IOTOMY, YTO M3y4Yaia S3bIK KaK CyMacIIe iasl.
Bcem cBoMM poccHHCKHM JIpy3bsiM s CKa3aia, 4To Ooiplie He Oyqy TOBOPHTH C HUMH IO-
pyccku. I[lo-pyccku s ToBOpHia TOJNBKO ¢ Moei Oalymikoil. S eme He Moria oOmaThCcs ¢
aMepHUKaHIIaM{, TO3TOMY Oojblie oOmanach co ciaoBapsmMu». Onbra ycraHOBHJIA ISl ceOst
HOpMYy — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 rojl ee NMPUHSIM B MHXEHEPHBIN KOJIEIK
Cesepo-3ananHoro yHuBepcuteTa. Ilocine oxonuyanus yHuBepcurera Onpra  pabortana B
amepukaHckoil komnanuu «Kposm» cHavana B 00JaCTH IPOMBIIITIEHHBIX pa3paboOToOK, a 3aTeEM B
cdepe crparermuyeckoro mapkeruHra. OHa coBmemana paboTy C BEYEpHHM OOYYEHHEM IO
nporpamme «Mactep Ae0BOro aaMHHHMCTpUpoBaHus» B Yukarckom yHusepcutere. [locie
nosrydenusi crenean MBA Oumnbra nepenuia paboTaTs B OyXranTepckyro GupMy KOHCYIBTaHTOM
o ympasieHuto. Ee menTop B «Kposun», Bulle-IPe3UAEHT MEKIYHApOIHOTO OT/AeNa, OblII OYEeHb
paccTpoeH ee yxonoM u3 kKommaHuu. OH ckazan: «Mbl 3amnaTwiid 3a TBoe oOydeHue. Mol
MbITaeMCs MPOJIBUraTh JItOJIel BHE 3aBUCUMOCTH OT MX HallMOHAJIbHOM NpHHAJUIekKHOCTU. Tax
rmovyemy ke Thl okuaens Hac?» OHa pacckaszaia 00 3ToM cBoeMy ObIBIIEMY mpodeccopy, U OH
cKazan e, uro B UYUMKarckoM yHUBEpPCUTETE CTYACHTOB y4aT MNPEANPUUMUYUBOCTH, a HE
npenaHHocTH. «busHec — 3T0 M1000Bb M MpOKIATHEY», — Mpojopkmia Onera. B kauectse
npuMepa OHa pacckazaja o cBoeil pabore B Poccum B oaHoil u3 kommnanuii «bombiioit
uiectepkuny, rae Onbra Obla TUPEKTOPOM OT/eNIa HHPOPMAIIMOHHBIX TexHoJorui. B ee paborty
BXOJIMJIO HAONIO/IEHHE 3a pa3paboTKOM M MPOJBHKEHHEM Ha pBIHOK mporpamm «Ctapy», T.e.
MPOJIyKTa, KOTOPBIA BIIOCIEJACTBHUM CTaHET KOHKYpEeHTOM «JkayHTek». Ee HaHsum, Korna
«IIPOJIYKT» COCTOSUT U3 JBYX UE€JIOBEK U MOJNMUCaHHOro KoHTpakTa. Kak pacckaszana CBeHCOH, ee
HOBBIM HavaJdbHUK cka3an eil: «He Gecrokoiics, ecnu 3T0 He NOay4yuTcs». Ee npuHsan notomy,
4TO OHa ObUIa XOPOIUIMM KAaHJUIATOM Ha JaHHYIO JOJDKHOCTh — YyMella TOBOPUTb U IIO-
aHIJIMHICKH, U MO-PYCCKH, a TaKXKe MMeJa ONbIT pabdoThl B MAPKETUHIe U SKKayHTUHTre. [Ipu Hel
OTAeJNIeHUuEe BbIpoCyo ¢ 2 10 70 4enoBEK M CTAJO MPUHOCUTH KOMIIAHUU TPETh €€ JO0XOJOB.
«OTHOIIICHHSI C HAYAJIBCTBOM Y MEHS HE JIAIUITUCh, TaK KaK s Obuta pe3koi u mpsimoit. OnsTh BO
MHOTOM HalpallruBaeTcs CPaBHEHUE C NOE3A0M. DTO U MO€ IPEUMYIIECTBO, U MO HEJOCTATOK»,
— roBopwia o cebe Ombra. Onbra Jomyckajia, 4To B CBOEM IIOBEJICHMM OHAa HE BCerja
npuberana K AUIUIOMAaTHYECKMM XUTpocTsAM. Eif Oblo BakHee 10OUThCs ycrexa B paboTe ee
HOJIpa3/ieNieHus, 4eM 3apaboTath mpoaBkeHre. Ee HauanbHUK HE pa3 rOBOPUII, YTO €l cieayer
YUUTBCSI CTPOUTH OTHOLIEHHUS C TEMHU, KTO CTOMT Haj HEeW. DTO MOXKET MPUIOJUThCS, KOrja
BOIpOC OyJeT pelarbcs Ha CaMOM BEpXY MJIM Halo OyAeT YBEJIWYHUTh OIODKET MOAPa3/IesICHUsI.
Jns Onbru paboTa Obljla BaKHBIM 3JIEMEHTOM ee >kM3HM. OHa 3apabaTbiBajia MHOTO JIEHET, HO
Oonble Obula IpegaHa cBoemy HpoaykTy «Ctapy», uem cBoed JNoipkHocTU. KoHTpakT eil He
npoanuinu. «Ilocie atoro, — 3ameruna oHa, — npoekT «Ctap» pacnancs». OHa BCIIOMHMIIA,
YTO IO 3TOMY MOBOJY CKa3al el HavajabHUK: «Sl mpeiarato tebe yitu. M3BuHM, s 3HA0, YTO
6e3 Tebst 1ey10 3/1eCh pa3BaJIMTCS, HO BBIHY)KJIEH clenath 3T0. KoHeuHo ke, s mpejacTaro mnepen
T000H He B syumieM cBerey. (Puitococku OTHOCIACH K yBOJIbHEHHIO, Onbra 3ameTruina: «9To
OueHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpems oHa Takke ylja U3 OyXrajiTepckoit
¢upmel B CLA. TTosToMy OHa B3s1a U3 KYJIbTYp 00€UX KOMIIAaHUM BCe JIydlllee U BOCIPOU3BeIa
3T0 B «OKayHTeKk».) CornacHo omnpenenenuto CBeHcoH, B Oyxranrepckoil ¢pupme B CIIIA Oblia
aTMocgepa yacTHOro kiyba. «Tyna TpyAHO MONacTh, HO Kak TOJBKO Thl TaM OKa3bIBACIIbCH, 32
T00011 Bce paBHO HabMOAa0T. Bee MpoKIMHAIOT MapTHEPOB KOMITAaHUH, HO BCe pabOTalOT Ha HUX
C ycepAueM. A 4To elle 0CTaeTcs AenaTh?»

HenoBasi u ynpasJjendeckas ¢puaocopus Oubru

I'oBopst 0 cBOEM OTHOLIEHUH K Ou3Hecy, Onbra 3ameruia: «5 mobmato Gu3HEC, U 3TO AET0
MoOeM KHU3HU. S ¢ HUM CIIPaBIISIOCH M HE XOUYy €r0 OCTaBIATh. S He 0010 YXOAUTh B OTIYCK. S
He JII00JII0 MyTellecTBOBaTh. S He J0OMI0 MOKynaTh JOoporue Bemd. S Jito0ii0 HaXOAUTHCS
cpead MOMX Jpy3ell, Jenaromux OuW3HeC BMECTE€ CO MHOH, s JH0OJI0, KOT/Ia MEHS OKpPYXXaroT
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moan Oosee ombiTHeIe. To, 4yTo MO 3amectutens Obul cryneHToM CaxapoBa, MEHSI OYCHb
BJIOXHOBJISIETY.

Oumnbra o0BsICHUIIA, B YEM OHA BUJUT CBOIO poiib: «S1 MeHemkep. S oTaar pacnopsuKeHus
naxxe npunas nomoil. Ho mogunHeHHble J00AT MeHs. S Jar0 4eTKue MHCTPYKIHMHU IO MOBOJY
TOTO, KaK OHM JOJDKHBI BBINIOJHATH CBOIO pabOTy, U BO3HArpakJar0 HX 3a 3TO, U HE TOJIBKO
J€HbI'aMHU, HO U JOOPBIMU CIIOBaAMI.

CBEHCOH CKazaja, 4TO JIFOJU B TOW OYXraiTepckod ¢upme, B KOTOpOH oHa paboTrana B
CLIA, Obuti TpyZOsTd, O4YeHb SPKUE JIMYHOCTH, KBaIM(UIMpOBaHHbIE paboTHHUKU. B cBoeit
KOMIIaHWU OHa pabOTaeT BO MHOTOM TaK e, KaK Jieyiaia 3To B OyXxrajnTepckoi gupme. 31ech y
HEe TaKHhe K€ IMPOEKThbl, U OHA IO-NPEKHEMY HE BOBJIEUEHA B «IIPOLIECC MPOU3BOJCTBA», a
3aHMMAETCS TOJBKO OPTaHU3ALMEN U YIIPABIECHUEM.

«S1 pyKoBOXKY AenaMu U JHOAbMH. DTO U €CTh MOs paboTa. Mos )K13Hb OYEHb HHTEPECHAs,
MIOCKOJIbKY MHTEPECHO IPUHMMATh T€ WJIM MHbIE pellieHus. buzHec A MEeHsl He TOJBKO paluo,
3TO TAaK)K€ U BO3MO>KHOCTh MPOSIBUTH TBOPUYECKHUE CIIOCOOHOCTH. S enaro To, 4TO sl YyBCTBYIO, U
B 9TOM Yy MeHs HeT BblOOpa. Kpome Toro, He ocraBiisis paOOThl, s 3aKOHYMJIA ACTIUPAHTYPY B
MI'YV u monyuyuna cTemneHb KaHauJaTa KOHOMHUYECKHX Hayk. K Tomy ke Tornma s Oblna yxke
O6epemenHa. Tak 4yTo Bce ATO ObLT JEHCTBUTENBHO OYEHb HHTEPECHBIM OIBITY.

[Ipomomxkas cBorw wucrtopuro, Onbra ckazana: «f mpiTalach B 3TO BpeMs 3aKIIOYUTh
KOHTpakT ¢ «OkayHTek — CIIA» Ha mojiydeHue HCKIIOYUTEIbHOW JIMIEH3UH Ha MPOJIaxKy
MporpaMM, pacHpocTpaHstoleiics Ha Bcto Tepputoputo OwbiBiiero CCCP. JlelicTBUTENBHO, 3TO
ObUT YIMBUTEIbHBIM KOHTPAKT HA MPEKPACHBIX YCIOBHX. S mbITajach caenaTh Tak, 4YTOObl 3TH
yCIIoBUs ObUTH XOpomIuMU. Sl yke Torja 3Haja, 4To OepeMeHHa, HO He CKaszajla pyKOBOJCTBY:
«OxayHrek — CIIIA» 06 atom. Moskere cebe mpencTaBuTh, KaK s UM FOBOPIO, YTO Mepes BaMu
nama, cobuparomiasicsi UMeTh pedeHKa U KeNarouasi MOJyYUTh MCKIIOYUTENbHBIN MATUICTHUN
KoHTpakT? OHM HUKOTAA ObI MHE ero He aanu. [locie 3Toro s yxe He MOsABIATIACH TaM, I/Ie MEHS
MOTJIH OBl YBUJIETh KIIMEHTHI «DKayHTEK». ITO OBLIT MOM CEKPETY.

CBEHCOH 4YyBCTBOBaJIA, YTO 3HAET, B YEM €€ CHIbHBIE CTOPOHBI: «S — IUpeKTop.
be3yciioBHO, 51 HE 3HAIO CyTH CAMHUX KOMITBIOTEPHBIX MPOrPAMM M TEXHOJIOIUH UX MPOU3BOJICTBA.
Mue HpaButTcs oJuH U3 npodeccopoB CeBepo-3amagHoro yauBepcuteTa. OH pacckazal MHE 00
oOLIUX MPHUHIIUIIAX YIIPABICHUS, O KOTOPBIX OH HalKcajl B CBOCH KHHUTE.

[ToaToMy s 1 TOBOPIO, UTO 51 MPO(ecCHOHANIBHBIN MeHepKep ob1ero miana. IMeHHo um s
u sBistock. Korza s xouy. 4To-TO chenarh, s HaHuMaro Jirojeil. Cama s 3Ty paOoTy BBIIIOJIHUTD
HE MOTY, HO S KOOPIMHHMPYIO, YIPaBJSAI0 IpoleccoM, Oiarojaps uYeMy Hallla KOMIIaHUs
noOuack ycnexa. S TOT, KTO yrnpaBisieT U peuiaet mpooieMbh».

l'oBopss o0 nmuHbIX KauyecTBax, Onbra 3amerwna: «f odeHs nuHamu4uHa. [losTomy i
HAYaJIbHOTO OOIIEHUS C KJIMEHTAaMH HEe0OXOIUM KTO-TO JApyroi. To ecTh MHE HyKHa Liemas
KOMaH/1a, rJe y KaXJI0ro CBOsI UCTOpUs. Sl 3aHUMAarOCh MAPKETHUHIOM, HO Ha JIeJI€ y MEHS JIy4llle
noJtydaeTcsi co crparterueil. besycinoBHo, 4To ctparerus, ooiee ynpaBieHHUEe U OpraHu3aius —
3TO U €CThb MOU CUJIbHBIE CTOPOHBI».

[Io muenuto CBeHcoH, ycmex «OJxayHTek — Poccus» Henb3s OOBSICHATH TOJIBKO
KaueCTBOM €€ IPOJAYKTa. «ITO Ka4eCTBO BCErO, YTO MbI Jenaem». Bo mHorom Onbra noJsarajiach
Ha TO, YTO OHA M3BJIEKJIA U3 MOHPABUBIINXCSA €l TEKCTOB, 0COOEHHO B 06sacTu ncuxoyoruu. Tam
TOBOPUJIOCH O KAuyecTBE, & MMEHHO: YTOObI Thl HE JieNal, AejaTh HaJo KaueCTBEHHO. TOJBKO
Ka4yecTBO YJIydlllaeT Hally *H3Hb. Beceraa HyKHO 10BOUTh paboTy 10 KoHIA. Eciau Havam — 1o
3aKOHYM; €CJIM 00elal — TO BBINOJIHHU. ITO Most bubmusy.

Ounbra oObsICHUIIA, HACKOJIBKO 3TOT MOJIXOJA NPUMEHUM K ee OusHecy: «MTtak, ecTh n Juis
Hac HUIIa Ha pblHKe? B 4eMm Hamm crpaTernyeckue npemmyiiecTBa? ITO KayecTBO, Ka4eCTBO
moaei. Mbl TulaTUM JIOAIM MHOTO, Ooibiie yeM B «bonbmioi mectepke». DTO KadyecTBO
OTHOIIEHHUH, KOTOpble CPOPMUPOBATMCH, U YBAXKEHHE, C KOTOPHIM JIIOAW OTHOCATCA JIPYr K
Apyry. OTo He ObUIO MHE CBOMCTBEHHO OT NMPHUPOJBI, HO ATO TO, YEMY S HAyUMJIach B KU3HH.
KauecTBo HauMHAETCS ¢ yBaKUTEINBHOTO OTHOLLIEHUS K KIMEHTaM. JTO U SIBIISETCS MOEH LIEIIBIO.
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Bce Bokpyr MeHst MOJDKHBI BUJETH, YTO MIPOUCXOJAT yiyulleHus. S cyactiuBa, 4TO MOTY
cIenaTh JIy4IlIe KU3Hb PYTHUX JIIOJIeH: TOTpeduTenel, Koier, pa0OTHUKOB U MOCH CEMBbIY.

B otHomenun crparerudyeckoro mianupoBanus CBeHcon otmeruna: «Korma y meHs ectb
Bpemsi, s paboTaro Haj cTparerueit». Ilocne KopoTKo# may3sl OHA MOsICHHUIA: «S HAX0XKY BpeMsl,
€CJIM 3TO MHE HYXHO.

Onpra sxajoBajlach Ha TO, YTO €€ OYEHb YTOMIISIIOT <«JIeTajbHBIe» MpooOsiemMbl. OHa
MpU3HAJIaCh, YTO YYBCTBYET ceOs JIydille, pemias MHOKECTBO JJIEMEHTapHBIX BOIPOCOB.
Hamnpumep, ona momana uaero 003BOHHUTH MOTpeOUTENCd W y3HATh, KOTJa OHH IUIAHHPYIOT
MPOU3BECTH CBOM IUIATeXU KommaHuu. Omnbra oObsicHWIA: «YTpaBlieHUE — OYEHb BaKHAS
Belllb, TAK KaK OM3HEC — 3TO cucTeMa. Eciu Bl HE MOJYYUIIM JEHBIU OT KJIMEHTOB, TO Ballla
CUCTEeMa IUIOXa; TO3TOMY HaJo paboTaTrh HAJ TeM, 4TOOBI coOpaTh Turarexu». Camu 3BOHKU
JIeJIaeT, KOHSYHO e, He CBEHCOH.

Csoto paboty Ombra cpaBHuIa ¢ pabOTON XYyT0KHHKA, PUCYIOIIETO KapTUHY CO MHOTUMU
mrpuxamu. [ITpuxu 1y1st Hee — 3TO 3BOHKH, Pa3roBOpHI U npoyee. «Cpeau ITUX 0eCUUCICHHBIX
JIETaJIeH s MBITAIOCh YBUAETH riaBHOE. OHO CHaydaja 3a4apOBbIBAET, a TOTOM BJIOXHOBJISIET MEHSI.
Hamo ymers BUAETH 3Ty 3a4apOBaHHOCTH B OM3HECE».

Ona Takke 3aHMMaliach OOYYEHHEM CBOETO KOOPAMHATOpA IO MAapKETHUHTY METOIY
«KUTaCKOW mTHITKW». Korma KIMeHT OMM30K K TPHUHATHIO PEIICHHs O TIOKYIKE MPOIyKTa
KOMIIaHUH, KOOPJUHATOP TT0 MAPKETHUHTY 3BOHUT €My KaXK/IbI€ JIBa Yaca W CIPAITUBACT, MOy
T TOT JTOKYMEHTHI JJIS OTUIaThl, YTBEPIKJCHBI JIM OHU W TaK JAJE€ 10 BBISICHEHUS, MOIMHCAHBI
nu onu. Ecim B cucreme Bo3HUWKIA TpoOiema, To CBEHCOH pelraer, Kak U KOMy OHa OyneT
azpecoBaHa Juisl perieHrs. OHa BEPUT B CHILy OOydEeHHUSI.

Korga Onbry cmpocumnu, cuutaer v OoHa cedst JmaepoM, oHa 0e3 CTEeCHEHWsS OTBETHIIA:
«AOCOIIIOTHO.

3areM oHa npojomkuia: «Kommnanust mogoOHa peOeHKy, OHa pa3BUBAETCsl B COOTBETCTBUU
C Balle OIEHKOM TOTO, YTO BAC OKpYyXaeT. Bbl TOJKHBI BCETla 3TO 0CO3HaBaTh. Mosi KOMIIaHUS
U €CTh 4. Sl ee reHepalibHBIN yrpaBistomui. S xopommuil ynpasistonui. Eciu Bapyr kommanuu
noTpedyercst apyrasi JUYHOCTh JUIsl YIIPaBJICHHs €10, TO s yiny. Sl HaHuMmaro srojaeu, 6osee
OTNBITHBIX, YeM 5. KommaHus, kak peOCHOK, HYXJaeTcs B CBOEH COOCTBEHHOW >XM3HHU. Bo
MHOTOM 5 SIBJISIIOCH TeM ke, keM Obu1 CtuB J[xo6e ams «Onmn», — Xapu3MaTHYECKUM JIUIEPOM.
Jlrogu 3amoOMHAT TO, YTO s TOBOPHJIA, M 3TO NpUHECET Mojb3y. [loaTromy s HE Mory ObITh
KOHCYJIbTaHTOM. KOHCYJIbTaHT AOKEH YMETh CIyIIaTh, sl HE YMEIO CIylmaTb. Y MEHS CBOH
1791 (S92 8

PabGora Haj kayecTBOM nepcoHasa

Bravane Onpra HaHUMaJa JIIOJCH W3 YHHBEPCUTETOB — uepe3 JApy3ed U o
pekoMeHaanuu. HekoTopbix pabOTHUKOB OHA MPHBEJia U3 TOM KOMIaHUU «BoJIbIIO# mecTepKmy,
rze oHa pabotana B Poccun. [1o Mepe pocta OusHeca BBOAMIKMCH OoJice (POpMabHBIC METOJIbI
npoIeIypsl HaliMa, BKJIoYasi pekiiamy. He 3a0bIBasi CBOEro TaJaHTIMBOTO MYXa, OHA J00aBUIIa:
«C JI>)KOHOM S cUacTIIMBay.

B oTHOIICHNN TUTIOB JTIOZIEH, KOTOPBIX OHA Uckana, Oibra oObsicHUIA: «S1 caMa HaHUMaro
JIO/IeH, CTaparoch MOJ00paTh UM MECTO B KOMITAHWU. MEHsI HHTEPECYIOT JIOBKUE M CMBIIIIJICHBIC
moau. Sl He crpamuBaro, YTO OHU YMEIOT Aejarh. S pa3roBapuBai0 ¢ HUMH 00 OTHOIIEHHU K
pabote. I[lomoOHo Oyxrantepckoil ¢upme, B KoTopoil s paborama B CIIA, Mbl HaHMMaeM
TaJaHThl, 2 HE yMEHHs. XOTsA 4acTo TpeOyeTcs M OIpelelieHHas MOJATOTOBKA, HAlpuMmep, B
00J1acTH MPOrPaMMUPOBAHUS U SIKKAYHTHHTa. JTO )K€ BEPHO U JUISI MAPKETUHTA. Y HAC CII0KHBIH
MPOJYKT, MO3TOMY Ba)KHO WHOT/Ia OBITh CKOpee IMCUX0JIorom». «Camblie TaJaHTJIMBbIE — 3TO
Bukrop u /[)xon. OHM OCHOBaIM KOMITAHHIO BMECTE CO MHOM. BUKTOp CKJIIOHEH K aOCTpaKIusIM,
OH HE MOXXET 3aHUMaTbCs oOydeHueM Japyrux. OH XOpPOIIO TOBOPHUT, MMEET CIOCOOHOCTh K
000OIIICHUSM U 3aHUMACTCSl U3YUCHHEM TEXHUYECKHX acleKTOB Jiesia. [103ToMy MBI IPOCUM €ro
3HaKOMHUTh KJIMEHTa C mporpamMMoil. Ero oTHOmIeHHWs ¢ KIMEHTYpOW M B caMOM Jelie
cKiIaapiBatoTcsl Xopomo. OH He BXOJUT BO MHOXKECTBO TEXHHUECKHX JETaJIeH, JiesaeT ooliee
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MpEJCTaBICHHUE O MPOAYKTE. Y HEr0 UMEeTCs IICUX0Jornueckoe Buaenue. /s nomydenus 6onee
neranbHOM MH(popManuu Bukrop moceutiaer KiaMeHTOB K JlkoHy. [DKOH YXOIWT ¢ HUMH «B
rIyOMHY». 3aTeM KJIMEHTOB MPOBOAAT 1o oducy. B xoxe Takoro Typa si 0OBIYHO MOJIUY, A0
TOBOPUTH JIPYrUM. DTO Kak B Tearpe. Kaxkaplii Urpaer cBoi poiib. Mbl XOTHM, YTOOBI HAITy
KOMITaHUIO IPEJCTABIISUT HE OJUH YEJIOBEK, a OpraHU3alus, COCTOsAIasl U3 OYEHb TaJIaHTIUBBIX
JIMYHOCTEN. Y HAC €CTh MECTO AJIA JIFOAEH — 3HATOKOB CBOETO JIEJIa, HO Y HAC €CTh U MECTO U1
J0JIeH, He 00JaAa0IIKUX ITUM KaueCcTBOM. Sl BO MHOIOM IPUHAJIEKY K mocieIHuM. S Oobiie
ucnosHuTenb. Koraa mel oOcyxaaem, 4To HaM JieflaTh MOYTH C FOTOBBIM MPOAYKTOM, M HAlllU
«TE€XHApU» TOBOPIAT O «OuUTax» W «0OalTax», sl MPOILYy MUX HE CTaBUTh MEHS B HEyJI00HOE
MOJIOKEHHE. Y MEHS OT 3TOro MIpOCTO MOKET 3abosieTh rojioBa. «Pemraiite, peraiitey,
roBopro s uM. — Ompenenure, 4YTO HYKHO IS KOMIAHUH, U CKOKUTE MHE 00 3TOM, a s YK
IIOMOTY BaM JIOBECTH JIeJI0 /10 KoHLa». Korja takue jroau ycTaioT Ha CBOEM MECTE, OHU MOTYT
nepeuTu B Apyrou otaen. s pa3HbIX KJIMEHTOB y Hac €cTh M pa3Hble poiu. OJlHa JKEHIIUHa,
KIIMeHT u3 Bousrorpana, xorena uMeTh 110 ¢ 0oJjiee ONMBITHBIM IPOAABIIOM Hallled MPOAYKLIUH.
JI>xoH cMmor el momoub. Bonoas, Hail MeHeKep 10 MapKETHUHTY, BBITJIAIUT OUEHb MIPO3araIHo.
OH 06bU1 HpodecCHOHaIbHBIM MEPEBOIYMKOM M UMEN JEN0 C MHOCTpaHIaMmH. 1 OoTHOIIych K
MHOCTpaHI[aM C OOJbIIUM YyBa)KEHHUEM, HO Ha BCTpeU€ C HUMHU 5 OOBIYHO BXOXKY, TOBOPIO
«X2JUI0Y», CIpalINBalo, Kak Jiejia, Tpayy Ha OOILIeHHe ¢ HUMHU JIMIIb CTOJIBKO SHEPTHH, CKOJIBKO
HEO00XOMMO, a 3aTEM YXOXKY».

Pazim4yue B KyJbTypax

CBeHCOH BHaAYaJle HaHsUIa HECKOJBKMX HWHOCTPAHIIEB, HO TO3ke yBoiwiaa ux. OHa
HacTaWBaeT Ha TOM, YTO HE JIFOOWT YBOJIBHATH JIFOJIEH M CTApaeTCsl 3TOr0 HUKOT/Ia HE JeNaTh.
OnHako aMepUKaHIlbl y HEE HE YKUIUCh. «OHU Apyrue, — C YBEPEHHOCTHIO 3asiBuiia Onbpra. —
DTO MOTOMY, YTO OHH BBIPOCIIU B CpeJie, I/ie TJIABHBIM SIBIISIETCS MOTPEOUTENb. DTO TaK MPOCTO.
Korma s Haxoxycs B CIIA, s moyTu ycTar OT 3TOro. Tam HET ajig MEHS HUKAKOro CTUMYJia.
Hanpumep, Bbl uzere B Marasus, a TaM Bce €cTh. BaM He HaJl0 HUYEro MCKaTh. AMEPHKaHIIbI,
nonaaas B Poccuto, nmpocto Tepstorcsi». Onbra BAPYr BCIOMHMIIA, Kak oHa nipuexana B CIIIA, ve
BIIaJIesl aHTJIMHUCKUM U HEe uMes neHer. OHa Obljla XOpOIIeH CTyJIeHTKOM, HO He Jydiiei. Tem He
MeHee, Tam oHa mnpeycrnena. «Korma Bbel mpuesxkaere B Poccuio, TO CTaJKuMBaeTech €O
CIUIOIIHBIMU MpoOieMaMu. ITo U ecTh cTuMyl. [locMoTpute, yero st fo6minack. Moskere Jiu Bbl
cebe mpeacTaBUTh, YTOOBI aMEepUKaHEell BCE 3TO CMOr cienaTh, npuexaB B Poccuio? S tak He
nymaro. MHe KaxeTcs, YTO poccusiHe 0osiee mpeanpuuMUuBbIe U cooOpa3uTenbhble. Toro, yero
sl TOCTUIJIA, JOCTUTIIM MHOTHE UMMUTPAHTHI U3 Poccumy.

Onpbra caenana s ce0s BBIBOJ O IPUYMHAX TaKOro pa3inuuus. «Poccust He UMeeT XopoIio
Pa3BUTON CHCTEMBI TOProBiM M oOciyxkuBanus. B Poccum yudarcs BbDKHMBaTh, MOCTOSHHO
Mpeo10JieBasl TPYAHOCTH. 3/1€Ch BCE ropas3o CJIOXKHEE, TaK KaK CTpaHa MEHEe MpOJABUHYJIACh B
paszButun, yeM CIIA. Tam Bbl MasieHbKas 4acTh OOJBIION MPEKPACHO OTIAKEHHON MaIIWHBI.
3/ech K€ HYXHO elle O4YeHb MHOTO CJielaTh, YTOObI JOCTHYb TAaKOTO COCTOSHUA. MBI B
«DKayHTeK» CO3[aeM IIEHHOCTH, TaK KaKk Mbl OJIDKE K 3alaJHOMy THUIy KOMIIaHUW». ['0BOps O
Poccun, ona nponomxuna: «Poccus npomuia yepe3 aa. Bee neHHocT Obln pa3BesiHbl. JItoasam
TOBOPAT, YTO KOMMYHH3M — 3TO IIOXO U TJIYNO, a HE TO, YTO KOMMYHU3M — 3TO B IPHUHIIUIIE
HEBEpHBIA TMyTh. PackpbiBaeTcs TONBKO YacTh NpoOinemMbl. VMMeHHO Tak BeayT ceds
MpeACTaBUTENN 3amaja [0 OTHOUWIEHUWIO K poccussHam. PoccusiHe TNpPUHUKEHBI [aXe B
COOCTBEHHBIX TJIa3ax).

[To MHennto Onbru, raaBHOE — 3TO BEPHOCTh KIUEHTY. «JJ11 MeHst — 3T0 «DKayHTeKk». S
3HAI0 TPUOPUTETHL. 1 BepHa BHIOpAaHHBIM MHOIO MpuHIMNAM. B Poccun mpaBumia u 3akoHBI He
neiictByroT. [loaTomy BaxkHa MOpalib. 3/1eCh HA/I0 OBITH BBICOKOTIOPSIOYHBIM YETIOBEKOM)). ®

Kenmuua B 0u3Hece
[IlecTh MpOLIEHTOB PaOOTHUKOB «IKAYHTEK» COCTABIIAIOT JKCHIMUHBL. Bce oHU paboTaroT
Kak mpodeccronanbl. «Bce Oomnbliie u 0OMbIIe )KEHIIUH MOCTYNAIOT B BYy3bl Poccuu Kaxaplil ro,
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— roBopHUT Oubra. — JKeHIUHBI 110 CBOEW MPUPOIE HE MOTYT CAEATh TSDKENTYI0 (pU3HUecKyro
paboty. OnHako B OTHOUICHWH YMa OHU HE YCTYNAlOT MyX4nHaM. BMmecTe ¢ TeM OHM pasHbIE U
MPUBHOCAT 3TO pa3zHooOpasue B OusHec». s CBEHCOH, Kak OHa CUMTaeT, OM3HEC MOJ00eH
ceMbe. «Sl TymMaro Tak MOTOMY, 4TO s JKEHIIWHA. S| CMOTpIO Ha 3TO Kak MaTh. S mpocTo 060
pOsBIATE 3a00Ty. s MyXuuHBI ke OU3HEC, MOXKET ObITh, OOJbIIE MOXOXX Ha CHOPT, HA
copeBHOBaHUE. MHe HpaBUTCS OBITH JEJIOBOM >KEHIIMHOW. Y MeEHsS B OusHece OoJiblIne
Bo3MokHOCTHY. Ouc «Okaynrexk» B Cankr-IleTepOypre Bo3riaBisieT poCCHHCKasi JKEHIMHA,
koTopyto Onbpra CUMTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30ByT 3Ty JKEHUIUMHY, OYEHb
TOHKasl HaTypa U OYEHb XOpOLIUi pykoBoauTedb. OHa mogo0pana KOMaHy U3 JIECSATH YENOBEK,
1 OHM paboTaroT BMeCTe 04eHb Xxopoio. Ee rpynma mpomia oOydeHrne B MOCKOBCKOM oduce.
Ompra cumraer, uro Bepa, BO3MOXHO, M He cMoria Obl paboTarh SPQPEKTHBHO MO ee
HENOCPEJCTBEHHBIM pyKOBOIcTBOM. Oubra crajia Obl Mo-MaTepUHCKU ornekarh ee. Ho cutyanus
TakoBa, yTo Onbra Bcrpevaercs ¢ Bepoil u roBopuT ¢ Hel o Jerne, TOJIbKO KOTJa MpUJIETaeT B
Cankr-IletepOypr Ha BeixoAHble. OHA IIEHUT €€ KaK JIpyra, a TakKe Kak KOJIJIETy 1o OW3Hecy.
Ha pa6ore Omnbra oneBaercst oueHb ctporo. OHa MOHsJIA, YTO ATO MOMOTAET KEHIIUHE OBITh
BOCTIPUHATOM CO BCel cepbe3HOCThI0. OHa Takke 00HApYKHIIa, YTO TAaKOU MOJX0J «paboTaeTy ¢
POCCHUCKMMH KJIMEHTaMH, OOBIYHO HE pPACCUMTHIBAIOUINMH, YTO BCTPETAT IKCHIUHY-
pykoBojuTens. OnHax/abl HA BCTpede ¢ KIMEHTaMH, rie Obuld OoHU ¢ J[KOHOM, KTO-TO MOKaj
JI>)KOHY pYKY, BOCKIMKHYB: «YTO 3a MpekpacHas JeBYyIIKa!», He MOJ03peBas, 4YTO UMEET JEJO C
[JIaBHBIM HCTOJHUTEIBHBIM TUPEKTOPOM KoMraHuu. [logo0HbIe cuTyaluu BCTpEYaIUCh U Ha
npenpiaymux padorax. Hampumep, B Toil komnanuu «boJbInoi mecTepkn», B KOTOPOM OHa
pabortana B MockBe, k Onbre HHOTAa 00paIiaiuch ¢ TPOCch0O# crenaTh KOMMH Ha KCePOKCe, He
M0JI03peBasi, 4TO OHA SIBJISIETCA PYKOBOJMTENEM MpoekTa. buln emie oauMH cioydail TaMm iKe.
['pynna BU3UTEPOB OT BaXKHOTO POCCHUHCKOTO KIIMEHTA MpUObLIa B KOMIAaHUIO. UMHOBHUKH U3
MUHHUCTEPCTBA CTaIM 00CYXAaTh mporpammbl «Crtap», oTMeuas X JocTouHCTBa. Obre Torjaa
os10 30 net. Korma ee mpeacraBuim, Kak JUpekTopa mpoekTta «CTtap», TO y 3TUX YAHOBHUKOB
MPOCTO «OTBUCIH YenmtocTuy». OHM MpPeKpaTUIM TOBOPUTH O OM3HECe U HAOPOCUIIUCH HA HEe C
BOIIPOCaMU O JIMYHOU >ku3HU. VX MHTEepecoBaso, moyemy sl Tak XOPOIIO TOBOPIO MO-PYCCKH, 3a
KeM s 3aMy)XeMm, paboTaer M MOW Myx B komnanuu? B pesynbrate nenoBas Oecema Oblia
ckomkaHa. Onbra ¢unocopcku OTHOCUTCS K 3ToM mpodieme: «S nmpakTuk. S ciaenyro mpaBuiiam,
a He yCTaHaBJIMBAIO MX». Tenepb, KOTrJa POCCHICKHE KIUEHTHl MPUXOJIAT B «IKAyHTEK», OHA
CTapaeTcsi UM He MpeacTaBisaThes. Eciu 370 HeoOX0auMO, TO OHa PYKOBOIAUT KommaHueu. B
MIPOTUBHOM CJIy4ae OHa MOXET MOTEPSITh MHOTO BPEMEHHU U €l He yJacTcsl MPOJIaTh IPOTPaMMBIL.
Omna uyBcTBYeT, uTo 3a npenenamu CIIIA ObITH XKEHIIMHONW — YK€ HEIOCTATOK JuIsi OW3Heca,
XOTSl 3TO TOJIBKO OJIHA U3 CTOPOH mIpobsembl. Bee ke Onbra Aomyckaer, 4yTo >KEHIIMHA MOXKET
UMETh M HEKOTOphIC MpeumyiecTBa. «JKeHIIMHa MOKET 3MOILMOHAIBLHO BO3JIEHCTBOBATH Ha
OKPYKAIOIIUX €€ MY)KUMH, TaK KaK OHH PEarupyroT Ha €€ [apm».

JIn4HbIe HEHHOCTH U LeIU

Moxet ObITh, AaHHOe 3aMedaHue OJIbIM MOKaXeTCs CllydalHbIM, HO OHa CKa3ajua, 4To
JOOUT CBOE €0 TaK, YTO €€ HEe OCTAHaBJIMBAIOT HUKaKue TPyIHOCTH. «S paboTaro 31ech,
MIOTOMY UTO s JIH0OJI0 cBOIO paboTy. OqHAKO s Moryia Obl M He paboTaTh. Y MEHS J0CTaTOYHO
JIeHer, 4yToObl cerojHs yiTH Ha neHcuto. Ho 4ro s Oyny genatb co cBoeil sHepruei?» Ona
BCIIOMHMJIA, YTO Korja paboTana B KoMIaHUM «boJbloii mectepkn», TO Obljla B MOJOXKEHUU U
Moria Obl ocTaBUTh paboTy. OnHAKO OHA 3aHsAJach eule M AuccepTalel, 4ToObl MOJYYHUTh
cTeneHb KaHaunpata Hayk B MI'Y. OHa Takke npenogasajla B TO BPEMs, HO IOHsUIA, YTO
YHUBEpPCUTETCKasl >KM3Hb He s Hee. «IJTO BCE OUYEHb CIOXKHO. HyXHO OBITH OYEHb
CKOHIIEHTpUpOBaHHbIM. S mr00mi0 oOydaTh, HO He B Kiacce». s Onbru BakHO HMETh
«obpatHyto cBs3b». OHa cuMTaeT, YyTo JOJDKHA 3aJlaBaTh BOMPOCH W TAaKUM 00pa3oM pacTH
npoeccuoHanbHO. «DKayHTEeK» KaK MEeCTO paboThl, M0 MHEHUIO OJbru, OYeHb MOJXOAUT JUIs
Hee. MHe HpaBUTCS OBITh PYKOBOAUTENEM. B MeHbIel CTeNeHH 3TO OTHOCUTCS K TOMY, UTO S
YYBCTBYIO, KaK COOCTBEHHMK KOMIAaHMU. bBbITh coOcTBeHHMKOM B Poccum mno-mpexHemy
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MoI00HO Oery Mo yauiaM ¢ OpHIUTHAaHTOBBIMU KOJIbIIAMU Ha pyKax. S HE 0YEHB-TO CTPEMITIOCH K
MaTepHaTbHBIM OJIaraM U >KHUBY JIOCTATOYHO CKPOMHO. S JTFOOMIO AeNaTh IEHBIH, HO S HE JFO0ITI0
ux TpatuTh. g MeHs 3To Kak Oosie3Hby. [enas mokymnku, Onbra o4eHb JIOOUT TOPTOBATHCSL.
OnHa 1eHHUT BBITOJHBIE TMOKYNKU. OMHAXKIBI OHA JTaXKe OCTaBUJIA LIEHOBYIO OMpPKY Ha Ty(drsx,
KOTOpBIE Kynuia Bcero 3a 15 mom m 99 nenroB. OHa o0bsicHMIA: «DTO CPOJHU TOMY, YTO
Cruen KoBu ompenensier kak NpUBEPKEHHOCTh OMPEACICHHBIM XU3HEHHBIM MpUHIUIaM. B
YKU3HU CYILIECTBYET JOCTATOYHO APYTUX IIEHHOCTEH, YTOOBI HE CTaTh paOOM BelleH, KAKUMH ObI
JOPOTUMHU WM TPEKPAaCHBIMH OHU HHU ObUIA. Y MEHS HOpPMalibHas MO POCCHUUCKUM MeEpKam
TPEXKOMHATHAsI KBAPTHPA, HO €CIHM Obl €€ YBUJICIH aMEPHUKAHIIBI, TO ObLIM OBl B MIOKE». A B
CIIA Ompra cuurajia BO3MOXXHBIM TIPHOOpETaTh MOACpKaHHy0 Mebens. Ha Bompoc, xoueT ym
oHa erie oaHoro pedenka, Onbra cnokoitHo otBetuia: «Her, s He xouy. S mpocTo ¢ 3TUM HE
CIPaBIOCh. DTO 0O0JbIlIas OTBETCTBEHHOCTh, BOT €CIM Obl MOW MYX CMOI YAEISATh AETAM
6onbiie BpeMeHu.. Ho Bce ceiiuac Ha MHe. MlHOrga MHe KakeTcs, YTO JIIOJH, OKpY)Karollue
MEHsI, CITUIIKOM Ha MEHS TOJIaraloTcs, BUJS CTENEHb MOEH BOBJICUEHHOCTH B jAeno. CeMbs U
JIETH — O3TO TOXE CBOETO POJia KU3HEHHBIC MPOEKThl. Mo peOEHOK — ATO MPOEKT Ha BCIO
KU3HB, U YIIPABJISITH €r0 OCYIIECTBICHUEM HAJI0 OYEHB XOPOIIIO».

«BooO1ie-To BCcsi MOSI JKM3HB COCTOUT M3 MPOEKTOB, — ckazayna Ombpra. — Tak ObLIO
Bceraa». OHa HEOKHMJAaHHO BCIOMHUIJIA CBOIO MEPBYIO JIIOOOBH B KoJulemxke. Ero poaurenu He
MPUHSIN €€, TaK KaKk OHa He OTBEYaJa MX CTaHmapTaMm Onaromoiyuus. OHH TIEpEeBEH €ro B
npyroit koyutemk. OHa ckaszana, 4To €CJIM OH YEJEeT, TO MEXIy HUMH Bce OyAeT KOHUYEHO. «Y
MeHsI ObUIO JIBa MPOEKTA: BBIATU 3aMYyX W 3aKOHYHTH KOJUICDK». A Tak Kak OH MMOMOTall e
YYHUTHCS, TO IPUCYTCTBOBAI B 000MX MpoeKkTax. «MHe KaKeTcs, OH MHE JI0 KOHIIAa HE TTOBEPHIL
Benp Ob110 OBI HE COBCEM BEpHO CKazaTh eMmy 00 »Tom». W on yexan. [lo3ke oHa BcTpeTHia
JIxoHa, W TMoOcie TpeX MECSUEB CBUAAHWNA OHM MOXEeHWIMCh. OHa mepBas caenana emy
npemioxkenue. Korjga motom BepHyscs TOT, KTO €€ OCTaBWJI, U Haydaj MpeAcKa3blBaTh, UTO OHA
pasBenercs, Onbra otBetmwna: «Her, y MeHs cedyac OJMH MPOEKT - 3aMY»KECTBO». ITO
cydmiioch 15 nmer Hazan. B To Bpemsi [[)koH momkeH ObLT yexaTh B ABCTpaJIMIO Ha 6 MECSIIEeB U
nonpocusl foxnaarbesi ero. Onbra mocraBujia eMy yJabTUMaTyM — HE Ye3XaTb, U OH €ro
BBITIOJTHWII. «S mymaro, OH OBLI CYACTIIMB, OCTABIIMCh CO MHOW. MHE KaKkeTcs, s OKpY)KEHa
CYACTJIMBBIMHU JIFOAbMI.

st Onbru ee KoMmnaHusi — 3T0 «IpoeKT OJIbruy, KOTOPBIN €, ¢ €€ CJI0B, HE XOTEI0Ch ObI
MPEBPATUTh B COBEPUICHHBIH M MPEKPACHO YIAKOBAaHHBIM MMOJApPOK, KaK 3TO ObUIO C ee
KaHIUAATCKOU creneHblo. «Kommanus He JOKHA OCTaHABIMBAThHCS Ha JocTUrHyroM. Kormaa ke
s T[yMaro O CBOEH KU3HU, TO BCE 3TO MHE BUAUTCA B JJPYrOM acleKkTe.

Panpme s nymama o TOM, YTO KOrAa-HUOYOb CMOTY HMETh MHOIO JIeHer U ObIThb
MaTtepuanbHO He3aBucuMmon. Ho s yxxe Bce 310 umero. Hepenko BcraeT Bompoc: "A MOXKET ObITh,
MpoJaTh KOMIaHUIO?"»

Onbra HEOJHOKpPATHO oOTMeuana, 4yTo Joout Poccuto u pycckuii s3pik. OHa dYacTto
nocemaer Caunkrt-IletepOypr, rie y Hee ecThb KBapTHpa ¢ BUIOM Ha J[BOPIOBYIO IUIOWIAAb W
AnmupanteiictBo. Korza ee cripammuBaroT, Kak OHa MOKET )KHUTh B CTOJIb HEYCTPOSHHOU CTpaHe,
MIPOXKUB MHOTO JIET B JPYIMX YCIOBHUSAX, OHA, HE 3aayMbIBasich, oTBeuaeT: «Bbl roBopure 00
YpOBHE KHU3HHU, a 51 TOBOPIO O cebe. [IpoekThl U ycTpoeHHOCTh — 3TO g cama. S muaep. S
BTOPraloch B HEYNOPAIOUECHHYIO Cpely U HaBOKY TaM Mopsaaok. M 6marogaps 3ToMy co3aaroTcs
HOBBIE IIEHHOCTH. Buepa He Obuto «OkayHTek» B Poccuu, cerogns «OKayHTEK» — JHAEP B
CBOEM JIEIIE».

Ilnanbl HA Oyaymiee

Omnpra omwucana Omkalie 3aadu, CTOSIINE Mepel «IDKAYHTEK», a TaKKe TPEXJIETHIOK
MEPCIIEKTHBY, BKIIOYas BO3MOXKHOCTh YMEHBIIEHUS €€ JOJU B COOCTBEHHOCTH KOMIIAHWH.
bnwxaiimass Hama nenp — TOAHATH YPOBEHb MPOJaXX B HECKOJbKO pa3. B miane
reorpauueckoro pacimpeHuss Mbl 00CYX/IaeM BOIMPOC O HamieM MpucyrcTBUU B 150 Toukax
Poccun. Mpl Takke XOTUM, YTOOBI HAIll TPOAYKT MPOAABAJICS yepe3 MOoJ0OHBIE HAaM POCCHIICKUE
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koMmnanuu. [lo cocraBy Halla KOMIIAHUSI POCCUICKAsl, 32 UCKJIFOUEHUEM, KaK sl TOBOPUIIA, MOETO
Myxka. Ho u on mrobut Poccuto u uzydaer ee s3bIk. Hamr mpotyKT JOpOroi, Tak Kak MmpoIaeTcs
[0 aMEPUKAHCKUM ILieHaM. JII0[y MaTaT 3Ty IeHy NOTOMY, YTO Halll MPOJIYKT MMEET KayecTBa,
KOTOPBIX HET Yy MPOJIYKIUU KOHKYPEHTOB. Haml mpoayKT mpu3HaH 3amaJHbIMA (HHAHCOBBIMH
WHCTUTYTaMH, OJAJKUBAIOIIMMU HaM JICHBI'H 10T HU3KUI MTPOLIEHTY.

Jnsi CBEHCOH ONTUMAIBHBIA CIEHApPUH HA TPEXJIETHIOI TIEPCIEKTUBY BBHITISIIUT
cleayromuM o0pa3oM. «DKayHTEK» €i BUAMTCS Kak BeAyllas KOMIIAHHS B PSAYy CpPEIHETO
pa3mMepa KOMITaHUH — MPOU3BOIUTENEH KOMITBIOTEPHBIX ITPOrPAaMM I10 SKKayHTHHT'Y.

3a Gnmkaiilie TpH roja KOMIAHU JIOJDKHA 3aHATh IEepBO€ MecTo B cBoeil oOmactu. [lo
MHEHUI0 CBEHCOH, 3TO MOKET IIPOU30MTH, TaK KaK «DKayHTEK» U €€ JIOAU padoTaloT yCEepIHO U
OpUEHTHPOBaHbl Ha Xopollee oOCIyKUBaHUE KIUEHTOB. OOCyXJajics TakkKe BOIPOC O
pacnpoCTpaHEeHUH JIEATEILHOCTH Ha Apyrue ctpanbl Bocrounoit EBpomnbl, Ho CBeHCOH cka3zaina,
9TO HE XOTena Obl e3AuTh, Hanpumep, B [lonpmry. B npunmmmne noexats 10 Bapmassl HeTpyaHO,
OJIHaKO ee JoM 37ech, B Poccun. Ecnu Hamo Oyner pabortats B Ilosbiie, To OHa monuieT Tyaa
KOTO-HUOYAb APYroro.

Ombra ¢ MyXeM SBISUIICh €IUHCTBEHHBIMH BIAJENbIIaAMH KOMIIAHHH W COOMpAIHChH
yAEpKUBaTh OOJIBLIYIO JIOJII0 COOCTBEHHOCTH. TeM He MeHee OHM HauyalM 3aJyMbIBaThbCAd U O
Ipyrux uHBecTopax. CBEHCOH 4yBCTBYET, UTO ObLIO OBl OJlaropa3yMHO NepepacnpeesiuTh 4YacTh
COOCTBEHHOCTH M YBEIUYHUTH TaKUM 0Opa3om oOmwmii kanutain. OgHaKko camo BeleHue Ou3Heca
MPUHAUISKAT €M, U 3TO JIOJDKHO OCTaThCsS HEM3MEHHBIM, IO KpaiWHed Mmepe B 0003puMoM
OymymieM.

Ona xotena Ob 00ECIIEYUTH JIFOISIM, pabOTAIOIINM CeiiYac B KOMIIAHUH, IIEPBOOYEPETHOE
MpaBoO Ha MPHOOpETEeHNE aKIUi, T.€. CHaYasa Mpo/iaTh aKIUU BHYTpH KoMmraHuu. OHa U ee My»X
pazpabaTelBaJid  JleTald 3TOTO Tpollecca, a TakKe Hayajld BECTH MEPEeroBOphl ¢
MHBECTUIIMOHHBIMHU OaHkamu. PaccmaTpuBalivch U Ipyrue albTepHATUBBI MOBBIIIEHUSI KayecTBa
YKU3HU OKPYXKAIOLIUX €€ JIIOICH.

«41 xouy ocraThcsi MeHemKepoM, — no6aBmiia Onbra, — Jaxe eciau Ipyrue COOCTBEHHUKH
BoiayT B CoBeT mupekTopoB. S xoTena Obl MPOJOJDKATh pabOTy B KOMIAHUU. S 000 MOIO
KOMITaHUIO U XOUY, YTOOBI OHA «IIEPEPOCIIa» MEHD».

Nudopmanms, He Bomeamasi B KOHKpeTHY0 CHTyalMi0 10 COCTOSIHMIO HA HA4aJI0
1997 r.

ITo cocrosanuio Ha Hadano 1997 r. komnanus «IKayHTEK» MPOAOJIKajla CBOIO YCHEUIHYIO
NesITeIbHOCTh Ha poccuiickoM pbiHKe. Ee umcieHHocTh BbIpociia 3a 3ToT nepuona ao 120
YeJl0BEeK; TaKOoil LU(PBI JOCTUTIIO KOJIMYECTBO 0OCTY)KMBAEMbIX €10 OPraHU3alUi-KIMEHTOB. 3a
MpoUIeAIUN o]l 00beM MpoJax BceX MPOAyKToB Kommnanuu Beipoc Ha 100%. Kommnanus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMIIAHMM HAaXOJTUTCS BCE B TEX Ke
pykax. Kommanus no-npexHeMy UCHBITBIBAET MOTPEOHOCTH B KaJipaX BBICOKOTO ypoBHs. [locie
CBOEH IOCJIEHENW BCTpeuu ¢ aBTOpoM cuTyauuu Ojbra ckasaia eMmy, 4TO celdac OHa XO4eT
3aexaTb B BHJEOMarasMH W KyNHTh HOBBIA amepukaHckuil ¢uabM «IBuTa» (pumeM o
POMAHTUYECKON HUCTOPUM XapU3MaTU4YEeCKOW (QUIyphl B MOJUTUYECKONW JKU3HU APreHTHHBI
Opure [lepoH, cTaBiiel mocae CMEPTH CBOETO MYyXka — OBIBIIETO MPE3UeHTa APreHTHHBI, TOXKE
MPE3UTCHTOM APTEeHTHHBI).

Bonpocw no keticy:

[Ipoananu3upyiite KOHKpeTHYI cuTyauuto (keiic) «OxayHtek —Poccus». IIpumenute
«YIPaBJICHYECKYIO peELIETKY» breiika-MOyToH Ui OmucaHus MPUHLUIIOB MEHEIKMEHTA,
KOTOpBIE UCIOJIb3yeT repouHs kekica Onbpra CBeHCoH. B keic-cuTyanuu u3in0xXeHbsl TpooOIeMsl,
CBS3aHHBIE C OTKa30M €€ IOJAYMHEHHBIX [IPUHSATH IIPEUIaracMble €10 KOMIICHCAIUOHHBIE CXEMBI.
Mo3KeT 71 IpU PelIeHnH JaHHBIX MPo0JieM OMOYb CUTYallMOHHAs MoJienb Xepcu-bianmapa?

IIpu ananu3se mocrapaTecb OTBETUTH HA CIEAYIOIINE BOIPOCHL:

1. Yemy B MeHemxmente Ounbra ynenser Hanbosbiiee BHuManue? [louemy?
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2. Ha kakux xauectBax OJbI' OCHOBAHO €€ JIMJIEPCTBO B OpraHu3aluu?
3. HyXHo 51 el tymaTh 0 CMEHE CTUJISI pyKOBOJICTBA?

3anaHHe BBIIIOJIHACTCSA I'pyIlIIaMu 1o 4 gemoBeka. B KOHIC 3aHATHA I'PYIIIbLI IIPEACTABIISAOT
CBOC PCHICHUC U CAAIOT €ro NpcroaaBaTcIito.

3a)1a}me 3 KOMMyHI/IKaTI/IBHaﬂ urpa: «Heperonopbl»g (I[OHCHI/ITCJII)Haﬂ 3allMCKa "
METOAHKA nponene}mﬂ)

Toscnumenvnas 3anucka

KommynukatuBnass wurpa «lleperoBopbl» HampaBieHa Ha pPa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIIOBBIX OTHOIIEHUI TPH COXPAHEHHH BBICOKOW MPUBEPKEHHOCTH YYACTHHUKOB CBOUM
KoMmaHaaM. Takoro popa Wrpsl MOJAETUPYIOT YCIOBHSA, B KOTOPHIX TPYIIbI, 00ianas CBOUMU
WHTEpECaMH, BBIHY)KJCHBl  JIEUCTBOBaTH B  CHUTyallud TIOJIHOM  WJIA  YaCTUYHOM
B3aMMO3aBUCUMOCTH. B3anMo3aBHCHMOCTh KOMaH]I 3aJ1a€TCs TEM, YTO KaKJas T'pyMna MOXKET
JOCTHYb CBOUX IIEJIEH TOJIBKO IIPH YCIOBUH, YTO APYTUE TPYIIIBI JOCTUTHYT CBOUX.

B3aumogeiictBue KOMaHJ peaqu3yeTcsi uYepe3 MHOTOCTOPOHHHE TEPEroBOPHI  UX
MIPEACTaBUTENECH, BO BpEMsI KOTOPBIX JIOJDKHO OBITh BRIPAOOTaHO B3aUMOTIPHUEMIIEMOE PEIICHHE.
[leperoBopHBIil mporecc B 3TOM Cllydyae HE TOJBKO NMpHOOpeTaeT ocoOblil cTaTyc, a HauyMHAeT
YIPABIATHCS MEXTPYIIOBBIMA COIMAIBHO-TICUXOJIOTHYECKUMHU MexaHu3Mamu. [IpeacraBurenu
OT TPYII CTAJIKMUBAIOTCS C CUTYyaIMeH, KOorja KOJJIEKTUBHOE PEIICHHUE, TPHHATOE UX KOMaHIOM,
HE0O0X0auMO TpaHC(OPMHUPOBATH B CBS3M C YCIOBUSIMH TIEPErOBOpHON cutyaruu. Llemn
CPaBHUTEJIBHO JIETKO JOCTUTAIOTCS TOT/Ia, KOTJ]a YYaCTHUKH TIEPETOBOPOB MPEACTABISAIOT TOIBKO
caMux ce0si, M CTAaHOBATCA TPAKTUYCCKH HEIOCTIKUMBIMHU, €CIM YYAaCTHHUKH HAYHHAIOT
MPEACTABIATH HHTEPECHI CBOUX KOMaH]I.

[TeperoBopHbIit IpoIIeCcC MOXKET OBITH TPOAHATU3UPOBAH C TOUKH 3PEHHUS UCIIOJIb30BAHHBIX
MEePEroBOPHBIX cTpareruii. OMHON WX HEMHOTHX KOHIIEHIIUH, KOTOPhIE OBICTPO OCBAaMBAIOTCS
YYaCTHUKAaMH W HAYMHAIOT MPHUMEHSATHCS UMHU I OOBSCHEHHUS MEKIPYIIIOBOTO TOBEICHUS,
SIBIIIETCST MOJIENb «IBOMHOW 3amHTepecoBaHHOCcTH» K.Tomaca m P.Kummena. K.Tomac wu
P.Kunmen, B3sB 3a OCHOBY CTENCHb OpPHEHTAIMM YYAaCTHUKOB B3aWMOJICHCTBHS HAa CBOH
CcOOCTBEHHBIC MHTEPECHI M HA MHTEPECHI MapTHEPa (COXpaHEHUE B3aMMOOTHOIIECHUH ), BBIJCIISIFOT
NATh CTPATeTUd B3aMMOJICHCTBHS: KOHKYPEHIIMS, YCTYyNKa, W30eraHue, KOMIIPOMHMCC,
COTPYIHHYECTBO.

B Tom cnyuae, ecnu Mmonens K.Tomaca n P.Kunmena BBoauTCA 10 Hayajga Urpbl, TO Urpa
SIBJISIETCSL IEMOHCTpaIueld padoThl TOMUHHUPYIOIIMX CTpaTteruid. Eciu Monens BBOAMTCS IMOCie
3aBEPIICHUS UTPhI, TO MOJICIb SBJISICTCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MpoIlecca.

Ilenpt0o mpoBeneHUS MPAKTUYCCKUX 3aHATUM SBISICTCS 3aKpeIuieHHe OakajgaBpamMu
TEOPETUUYCCKUX 3HAHUU MO AUCIHUIUIMHE « MEHEHKMEHT.

Memoouka nposedenus 0e0601 uepvl

[IpoBeneHue A€NOBOM  Wrpbl  TpeAroyiaracT  HEO0OXOJAMMOCTb  MPEIBAPUTEIBHOTO
03HAKOMJICHHUS €€ YYACTHUKOB C TEOPETUYECKHUMH U MPAKTUYECKHUMH BOIPOCAMH MOATOTOBKH U
MpOBeIeHUS MPO(EeCcCHOHANBHBIX MEPETOBOPOB UePe3 COOTBETCTBYIOIINE PA3/IEIbl JEKIIMOHHOTO
Kypca AMCUUTIITUHBI «MeHeHKMEHT» - «PyKOBOJICTBO U MUAEPCTBOY», «YTPaBIEHUECKUH TPYI U
€ro 0COOEHHOCTHY.

1. JlenoBas wrpa paccuuTaHa Ha 16 y4acTHUKOB, B CBSI3M C 4eM YydeOHas Tpyrmra,
y4acTBYIOIIAas B MIpe, JAODKHA OBITH pa3duTa MPOMOPHHMOHANBHO MX yucty. KaxaoMmy u3 HUX
OyZeT mpeanokeHa OJHa M3 POJIei, KOoTopas JaeT MpaBO Ha WIEHCTBO B OJHON M3 YeThIpEX
koManJ. CrieHapuit 1 001mas nHGopMaIKs Mo JIEIOBOM Urpe, U3NI0KEHHBIE BBIIIE, ONPENSISIIoT 4
KoMaHJbpl. EcniM ydacTHUKOB HEIOCTAaTOYHO JJisi TPOBEACHHUS IOJHOTO MOJEIUPOBAHHUS

9 MaTepuansl eN0BOM UrPbl NPEACTABAAOTCA YHAaCTHUKAM B ayAUTOPUM
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KOJUIEKTUBHBIX II€PETOBOPOB, MPENYCMATPUBAIOLIUXCA AAHHONM UIPOH, TO PYKOBOJIUTENb UIPHI
(mpenoaBarenp) JAODKEH OMPENEIUTh, KAKHE POJIM CIEAYET UCKIIOUYUTh U (WId) OOBEIMHUTD C
JIPYTUMHU POJISIMU.

[TomHBIN KOMILJIEKT OCHOBHOTO CHEHApHs u oOmield nHPOpMalUU pacHpeaeiseTcs] MeXIy
BCEMU y4YaCTHMKaMH J€JI0BOW Urpbl. [Ipy 3TOM KakIOMy y4YaCTHHMKY UIPbl OTBOAMTCS BpeMs
(45-60 MuH) U1 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIC IOKYMEHTHI,

0) MHIMBUIYalbHO BCECTOPOHHE YCOBEPILIEHCTBOBATh «MEXaHU3M» PAa3BUTHUS ITyHKTOB
«MHTEpechl — MoMeTKa NePEroBOpoB — MPEUIOKEHHSD IO BCTPEUH € IPYTMMHU YJI€HaMH CBOEH
KOMaH/Ibl.

OT KaXIOro y4YacTHHKAa WIPhl TpeOyeTcs BBINIOJHEHHE OIPENeNICHHBIX TPOLEAyp,
MpeciIeayoUIUX 1elb BhIpaO0TKH COOCTBEHHBIX MO3UIIMM 110 MPEACTaBIEHHON B UTpe podieme.

2. B cBA3M € 3TUM KaX/I0MY YYaCTHUKY HEOOXOJMMO ONpPEAETUTh, KAKOBBI JIOJIKHBI OBITH
€ro HHTEpPEeChl — MPUHIUMBI [0 PEIIEHUI0 MPOOJIeMbl M KaKOBbI MOTYT OBITH TEKYILIUE
pa3Horaacusi, BOZHUKAIOIIKE B MPOLIECCE YIOBIETBOPEHUSI 000IOAHBIX UHTEPECOB. BrinonHenue
YKa3aHHBIX IPOLEAYp ClIEAYyeT MPOU3BOAMUTH IO ONPEEICHHOMY IIpaBuily, B TaOIU4HON opme
(cm. popma 1).

®opma 1
VHTepeck - pa3sHOTIIACHS - HHCTPYMEHTAPHI Pa3BUTHS TTO3HIIAN

Co6ctBen |IIpenmer |IlepBonau|llocne- |3aBepmaro [[Tozumms, |Bo3moxusr |[Tocmenct
HBIE MEPETOBOp |AJIbHBIC  |AYIOIIHUE |IITHE o € YCTYIIKH  |BHSI
UHTEpECHI |0B (UTO?) |mpeiiosKe|peano- |mpeasioxke |KOTopoit COpPBaHHBI
(mouemy?) HUS JKEHUS  |HHS BO3MOJKHO X

(kak?) OTCTYIUJICH MIepPEroBoOp

e AR

1 2 3 4 5) 6 7 8
1 2 3 4 5 6 7 8

3. Ilocrne BBIMOJIHEHUS YKa3aHHBIX MPOLEIYpP, T. €. CAMOCTOSITEIILHOTO M3yYSHHS KaKIbIM
YYaCTHUKOM JICJIOBOM WMIpbl U MOPYYEHHOM €My POJIM B HEH, YYAaCTHUKHU MPUCOETUHSIOTCS K
CBOMM KOMaHJaMm, TJe B Te4YeHHe ompeaeneHHoro BpeMeHH (10 90 MuUHYT) NOPOBOIAT
BHYTPUTPYIIIIOBBIE TE€PErOBOPHI. 3/1€Ch BBISICHSIOTCS HWHAMBHUAYaIbHBIE HHTEPECHl KaXKIOTO
YjieHa KOMaHbl, KOTOPbIE OH MPEJCTABISET, UMEIOIINE MECTO Pa3HOTIIACUS MEXIy HUMHU IO
OTIpeJIeIeHHBIM BOMPOCAaM U BhIpaOaThIBAE€TCS €qMHAasi MO3MIUS KOMaHAbI MO o0mel mpodieme
(dbopMHpOBaHMS MPOTPAMMBI pa3BUTHs T. Pwibaubero, KOTOpyro (IMO3UIMIO) YIEHBI KOMaHIbI
JOJKHBI TIPEJICTaBJIATh HA MOCIEAYIOUINX KOJUIGKTHBHBIX TeperoBopax. Takum oOpas3owm,
MIPOBEJICHUE BHYTPUTPYIIOBBIX TEPETOBOPOB SIBIAETCS BAKHEUIITNM HEOOXOTUMBIM ASTalioM
MOATOTOBKH MPOBEIEHUs 60JIee NIMPOKUX KOJUIEKTUBHBIX MIEPETOBOPOB.

PykoBoautens (mpemnoaaBarens) JOMKEH OKa3bIBATh ONPEACICHHYIO TTOMOIIbh YIaCTHUKAM
UTpbl B IPOLIECCE MOJAEIMPOBAHUSI UMU KOJUIEKTUBHBIX MEPErOBOPOB C YUYETOM BCEX YETHIPEX
KOMaHJ, T. €. BCEX TPUHAALATH YYaCTHUKOB UTPbl B COOTBETCTBUU C MX poJisMH. Ha 3TOT 3Tan
Urpsl oTBOAUTCSA 2,5 yaca. OHAKO, BO3MOYKHO, KAK HEKOTOPOE YBEJIMUEHUE, TAK U YMEHbLICHUE
BPEMEHU CO CTOPOHBI PYKOBOIUTENS (TpernojaBaTesi), 00yCIOBIUBaeMoe 00pa3oBaTENbHOM
LIEHHOCTBIO IaHHOTO ATana JAeJI0BON UTPHI.

10 HOCHGHOB&TCHLHOCTB YTEHHS 3aIIOTHCHHOMN Ta6J'II/IIILI - CJICBA HAMpaBo. O,I[HaKO 3aIIOJIHUTH €€ HCO6XOL[I/IMO B
O4YCpCAHOCTH, COOTBCTCTBy}OHIeﬁ NOpAAKOBBIM HOMEpAM, YKA3aHHbIM BHU3Y Ka)I(L[Oﬁ KOJIOHKH.
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B mpouecce mnpoBeneHuss WUrpbl, YYaCTHUKM JIOJDKHBI MCIOJb30BaTh BCE 3HAHUS,
IIOJIyYEHHBIE U YCBOECHHBIE IIPU U3YUYEHUU COOTBETCTBYIOIIETO TEOPETUUECKOIO Kypca, BKIIIOUas
IIpE/ICTaBICHNE UHTEPECOB, U3BJIEUEHUE BBITO/Ibl, aKTUBHOE CIIYIIAHKE, UCII0JIb30BAaHNE JAHHBIX,
MPEJCTaBICHUE MPEUIOKEHHUH, COTrIacOBaHWE — pa3palbOTKy IMPeIUIOKEHUH, pacro3HaBaHHE
HaIPaBJIEHUH CONPOTUBIIEHUSI, CHUKEHUE COIIPOTUBIICHUS, CTPYKTYPHUPOBAHNE HHHOBAIIMOHHBIX
MpeI0KEHUH, pa3paboTKy KOHUENTYyalbHBIX COTJIAIIEHUN, HCIOIb30BaHUE MPEABAPUTEIBHBIX
oOCYXJIEHWH, pa3BUTHE M TMOJIEp)KaHHWE BBICOKOTO YPOBHS MPOLEAYPHO-MAaTEPHAIBHO-
[ICUXOJIOTMYECKHUX YCIOBHM, TpeOOBaHUE MPEKPALIEHUS CIIOPOB U T. 1.

[lo 3aBeprieHny 3TOro 3Tana UIrpbl Ha KakJ10€ MOJHOE MOJAEIUPOBAHUE OTBOJMUTCS OJMH
gac s OOCYKICHHS M aHalM3a JTama MEXJIy YyJacTHHKaMH, HO TOJ PYKOBOJCTBOM
IpenoaBaTelis U (UJIM) ¢ UCHOJIb30BaHUEM UHCTPYKILIUHU 10 aHAIU3Y.

4. Korpa sta cragus oOmieil paboTel OyaeT 3aBeplleHa, BCE YYaCTHUKU WUIPbl JOJKHBI
BO3BPAaTUTHCS Ha IUJICHAPHYIO CECCHI0 (KOJUIEKTUBHBIE IIEPETOBOPBI) MU CECTh 3a CTOJI
[IEPETOBOPOB HE TOJBKO C WIEHAMU CBOEH KOMaH/bl, HO MU CO BCEMHU WIE€HAMH TPYNIbl IO
MojenupoBaHuto. B (uHanmbHOM cTagum urpsl npenogaBaTenb (PyKOBOJIUTENb) JOJDKEH
COJICHCTBOBATh IMCKYCCHUSIM, BOSHUKAIOIIMM B ITPOLIECCE MEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CJIH..» U ITUKE TIEPETOBOPOB.

3aBepuialOlIMM  aKKOPJIOM  TPOBEIEHHS  JEJIOBOM  WIPHI  sBISETCS  BbIpabOTKa
OKOHYATEJIbHOTO COIJIAIlIEHUs 1O KOJUIEKTHMBHBIM MEPEroBOpaM, OTHOCHUTEIbHO pEelIeHUs
CTOSIILIEN Tepes YYacTHUKaMH IpoOieMbl (popMHUpPOBaHUS MPOrpaMMbl pa3BuTus r. Pribaubero
(ITpumopckuii kpaii PO).

CemuHapckoe 3apatve 7, 8. Jluumocte ®  KojuiektuB. CaMOMEHEDKMEHT U
KOMaHJJ000pa3oBaHue (YeI0BEKOOPUEHTUPOBAHHBIA U MPOEKTHBIN MOJXOAbI B MEHEDKMEHTE) —
4 gac

Llenv 3amamus: yrayOleHWe 3HAHUM U YCBOGHUE CTYIACHTaMU MPOCIYHIAaHHOTO
TEOPETUYECKOTr0  MarepHuaia, OBJaJCHHE HaBbIKAMHM  MPAKTUYECKOTO  MCIOJIb30BaHUS
MOJTyYEHHBIX 3HAHUH B KOHKPETHBIX CUTyanusx (kommereHius YK-6).

@opma nposedenus — pa3BepHyTas Oecela, paz0op Keic-cUTyalluid, caMOCTOSITEIbHAS
pabora.

3apanmue 1. Paz0op kelic-cutyanuu: «KBapTHpHBIH BOIIPOCY.
Keiic-curyanus: «KapTuphblii Bonpoc»!! (k Teme 4)

Bor yxe pgecate ner Oynuu HWpunbsl IletpoBHbl OpioBodl HauyMHAIUCh OJMHAKOBO.
[IpoGupasice Ha paboTy HO OECKOHEYHBIM MOCKOBCKMM IIpoOKaM, OHa Jymayna o cBoeil
KoMnaHuu. JlecaThb JeT — CpOK HeMaJleHbKHIL, 3a 3TO BpeMs ocHoBaHHasi OpioBoi copTBepHast
¢dupma «MI1O0-copt» caenana 607b1I0I PHIBOK, HO B JIMAEPH! TaK U HE BBIOMJIACH, 3acTpsiia B
cepenHsukax. KinneHToB y Hee ObIJIO He TaKk YTOObl MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMBbIE.

Msicniu Wpussl IleTpoBHBI MOCIEIHUE JHU MOCTOSHHO BO3BpAalAINCh K (DUHAHCOBOW
cTopoHe OusHeca. CHMKeHHE NPUOBUIBHOCTH KOMIIAHUM OHA CBS3bIBajla MCKIIOYMTENBHO C
pacumpenueM mraTta. OJIHaKO, 03HAKOMHBILUCH C BBIKJIaKkaMH (puHaHcucTOB, OpiioBa MOHsIA:
JIeI0 HE TOJbKO B 3TOM — U, IMOPA3MBICIUB, pellinia IMEepedTH K akTUBHOW OopbOe 3a
[TOKA3aTeNH.

bomba 3amen1eHHOrO aeicTBUS

Boiing B oduc, Mpuna Ilerposna 6pocunacek k Tenedony. — Ko, 3aiiau. Ects Bompoc,
— IpOKpHYalia OHa B TPYOKY.

Y Hor-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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UroObl momacTh B KaOMHET TeHepaJbHOrO Jupekropa, Hukonaio Bumanony,
PYKOBOJUTEIIO OT/AENA pa3pabOTKH M TECTUPOBAHMS, HY)KHO OBUIO MPOJIENaTh JIUHHBIA MYTh.
CHavama — IOJHATBCA HA HECKOJBKO 3Ta)KeH, 3aTeM IPOWTU JJUHHBIMU DPAa3BETBICHHBIMU
KOpHJIOpaMH U, HAaKOHEII, Iiepeceyb MaJIeHbKUI NpeI0aHHNK, B KOTOPOM IIapCTBOBAJIA JOPOIHAS
cexperapiua /lynsma, oxpanssmas nokoi Mpunsl [leTpoBHBI.

— Ts1 xyga? — rposno mpobacmna Jlynsma. Hukonaii KMBHYT B CTOpOHY KaOHHETa
OpaoBoii: — BeI3Baina. JlyHsiiia TyT xe peTupoBaiach.
— Canmuce, — Oypkayna OpioBa, Jake HE B3TJIIHYB Ha BOIIEIIIETO COTPYAHHKA.

Hukonaii mocnymHo cein Ha MATKUI AUBAH Y ABEPU — NOAAIBIIE OT TUPEKTOPCKOTO CTOJIA.

— S TyT u3yuyuna OTYET IO pacxojaM M JI0XOJaM 3a MPOUIOE MOJIYroAue W IMpHUIa B
yXkac, — eJe ciblHo npousHecna Mpuna [lerpoHa.

Huxounaii Hanpsircsi. 3a BKpaJuuBBIM BCTYIIJICHUEM HETIPEMEHHO JOKEH OBLIT MOCIIeI0OBAThH
B3pbIB. O Takoif Mmanepe OpiI0OBOI BECTH Ba)KHBIE PA3TOBOPHI 3HAIHU JIAXKE PANOBBIE COTPYIHUKU
M 3a M1a3a Ha3plBaIM HadanbHUIly bomOo0if. XoTs meno ObUI0O HE TOJBKO B ITOW MPUBBIUKE:
B3pbIBHOW xapaktep Mpunsl IleTpoBHBI nposBisuics no-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON
PETYJISIPHOCTBIO M CTOJIb K€ 3aBUJIHOW HEMPEICKA3YEMOCTBIO MbITAJAaCh BHEAPSITH CaMble
HEOXXHUJaHHBIC yrpaBiieHueckue uaen. [lopoi moxoauso 10 abcypaa: To OHA 3aKa3bIBaJla KaKHM-
TO COYMHHTEIISIM TUMH KOMITAaHHWH, U BCE TIEJM €r0 B Hadaje pabouero JHs, TO BBOJAMIIA Jpecc-
KOJl M 3acTaBlisjia JKCHIWH OJIeBaThCsl B CHHUE OOKM W Oembie Omy3ku. K cyacteio, Takue

HOBOBBEJCHMS JepXKaluch He Joiblie wMecsima — OpioBa W cama MOHUMala UX
OecrepcrneKTUBHOCTD U CITyCcKajla BCE Ha TOPMO3ax.
— Cwmotpu, — npoaospkana Mpuna [lerpoBHa, — 3a moaroja HaIM MPOEKTHI MPUHECITH

HaM BCEro MATh MILIMOHOB pyOneil. Ilpm sTomM 3a apeHmy MBI BBUIOKWIM MHJUIMOH, Ha
3apIuiaThl YIUIO OKOJIO TpeX. Sl y Mondy mpo HakjIagHble. DTa CymMMa yXe€ NEpEeKpbIBAET
MOJIOKEHHBIE TUMUTHI 10 OropkeTy. Bot Tak, Ko, — y Hac yObITKH.

Huxomaii cnyman u ragan: xk 4yemy oHa kiaoHUT? OH Obul mouTH yBepeH, uto OpiioBa
3aroBOPUT O CHMKEHUU 3apruiaT. Ho, kKak HU CTpaHHO, €ro MPOrHO3bI HE ONPABIAIUCH.

— S TyT mpoaHanu3upoBaiga peHTAO0EeNbHOCTh KaKJIOTO U3 HalIUX MPOEKTOB U BHIBEJA
yCpeHEHHBIN oKa3aTenb. W moHsa, 4To HAC TOTIUT.

— W uto, Upuna [lerpoHa?

— Apenpal

— Apenga? — yJIMBUIICA HUYETO He NMoHuMaromuii Hukosaid.

— Wmenno! Thl 3Haenp, CKOJIBKO JACHET YXOJUT HA MOMEIIEHUE U1 TBOEro oTAesa?

Bompoc 3acran Hukomas Bpacmiox: B ero oOsS3aHHOCTH HE BXOJWIO CIEIUTh 3a
(buHaHCAMH KOMITaHUU.

— He B kypce, 4ecTHO TOBOps, HO HAJIO0 AyMarb, CyMMa MPUIMYHASL, — IOXKaJl IJIeYaMHU
Huxkomnai.

OpnoBa 0JHUM JIBXKEHHEM PYKH crpebia co cToja Oymaru u nojounuia k Hukonaro.

— Cymma 3ao06mayHas. B mecsip Ha TBoe MOMeEIIEHHE Yy HAC YXOAUT CTO THICSY. ITO
LIECTHAECAT MPOLIEHTOB BCEX PACXOJ0B Ha apeH]Iy.

— Hy uyto x mnoaenats.. — Hukonail oTBen B3MUIsA OT JIMIA HABUCIIEH Haa HUM
HavyanbHUIBL. — OTIEN pacTeT, MecTa HaM HaJo MHOTo. Eciii Bbl IOMHUTE, 3TO MOMENIEHUE MbI
Opanu c¢ mpumenoM Ha Oyaymiee. Ha kaxaplif MPOEKT HaM HAAO MO MATH COTPYIHUKOB.
YMHOkaeM Ha KOJIMYECTBO MPOEKTOB M MOJIy4aeM HEXBAaTKy MepcoHana. Tak 4yTo HaM HY)KHO He
KOMHATBl YMEHBIIIATh, & HOBBIX JIt0/Iei HAaOUPaTh.

— Hy 006 aToM ceifuac He MOXKET ObITh M peud. A moka 3Haemb uto? — OpioBa CHOBa
BEpHYJIACh 3a CTOJ. — S TyT moaymalla M MpUHSJIA HENPOCTOE, HO EIMHCTBEHHO BEPHOE
pelieHue.

Hukonaii onsiTe BCOOMHWJI O 3apIujiaTe, O HEAABHO 3aKa3aHHOW HOBOW MalllMHE U O
Kpeaute Ha kBapTupy. Kak sxe 0bITh, eciu OprioBa ypexeT (puHaHCUpOBaHUE?

— Hano mepecMOTpeTh KOHIIETIIHIO paboThl TBOETO oTAena. Hukonail gake B3ApOTHYI OT
HEOXKUAAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETh KOHLETILIUIO»?
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— To u 3nauut, Hukonaii, To u 3Haunt. — OpioBa T'PO3HO CIBUHYJIA OPOBH, OXKHAAs
CONPOTHUBIICHUSI MOJUMHEHHOTO. — Sl pelnia nepeBecTH BCEX TBOMX IPOIPaMMHUCTOB Ha
HAJOMHYIO padoTy.

— To ectb oHM He OyAyT MPUXOIUTH B 0puc? — C mogo3peHueM yrounmin Hukomaid. —
Nmenno tak. Teneps ux oduc Oymer goma.

B TecHoTe 1a He B o0uze

CoOpath pa3paOOTYMKOB M TECTHPOBIIMKOB B OJHOM MECT€ M B OJHO BpeMs OBLIO
ype3BblyaiiHo cioxHo. Y Hukounaii mogomien K ey OCHOBaTENbHO. 3a HEAEIIO IO Ha3HAYEHHOW
JaThl OH pa3ociiajl IOJAYMHEHHBIM HH(OpPMALMOHHOE MNHUChMO: «YBaxaemble kosuieru! B
cnenyromnyto nsatHuiy B 12:00 coctoutcest o61iee coopanre COTPYIHUKOB OT/eNa pa3paboTKu U
tectupoBanus. Bompoc, xoTopslid Oyner oOcyxkaarbesi, Kacaercs Kaxjaoro. Iloaromy odeHb
npoury Bcex sBUThCs. Hanerocs Ha Baiie noHuManue!»

Hukonaii HECKOIBKO pa3 MepEeYUTHIBAI CBOE MOCIAHKUE, KaXKIbIA pa3 YTO-TO MEHSJI, YAl
win no6asian. To emy Ka3anoch, 4TO HNUCHMO MMOJIYYHJIOCH 4yepecuyp HeQOpMalbHbIM, TO,
Ha000pPOT, CAUIIKOM OpHUIHaIbHBIM. OH 0O0sUICS, YTO COTPYIHUKU €ro HENpPaBWJIBHO MOWMYT U
He MpuayT Ha coOpanue. Ho ero omacenusi He moATBepAUIuCh. Boliisg B Ha3HaYeHHBIA JIeHb B
IeperoBopHyro, Hukomnai He moBepwII CBOMM TIJIa3aM: B MAJIEHBKOW KOMHATKE TECHUJIMCH BCE €r0
noaunHeHHble. CTy/IbeB BCEM HE XBAaTWJIO, U MHOTHE CHJENM Ha MOJOKOHHUKAX WJIU CTOSJIH,
MIPUCIOHUBIINCH K cTeHe. lleperoBopHas rynena: Jnroad rajaiv, O 4eM, COOCTBEHHO, MOMIET
peub. Co Bcex CTOPOH CIBIIIANIOCH OJTHO U TO XK€ - YBOJISAT 0€3 BBIXOJHOTO MOCOOUS.

Uepes mate MUHYT B KOMHary Bommia HMpwuaa IleTtpoBHa, compoBokaaemasi BEpPHOW
JlyHsiieid, 3aHsia MECTO BO TJIaBE€ CTOJa M OJlapuiia BCEX MOUCTHHE TOJUTMBYJICKOW YIBIOOH.
Huxouaii caautscst He cTai, OCTalICA CTOSTh Y IBEPH, U B €ro Kpecio cena JlyHsama — pocrana
nyXJblid OJIOKHOT ¥ IPUTOTOBUJIACH BECTU MPOTOKOJ. Bouapuiack TunmHa.

— Jla, — npotsnyna OpioBa, OTJspIBasi NMPUCYTCTBYIOIINX, — HHUKOIJAa MBI €lIe HE
coOupanucek 371ech B TakoM coctaBe. Ho, kak roBopuTCsi, B TECHOTE J]a HE B 00U /I€.

[IporpaMMHCTBI HEYBEPEHHO XUXHUKHYJIU.

— BbI Bce monyunnu yBeAOMIICHHE O CETOTHSIIHEM COOpaHHMM €ellle Ha IMpOoILIoi Hezene,
— npoaomkuia Mpuna IlerpoBHa. — MBI OMOBECTUIIM Bac 3apaHee, MOTOMY YTO 3HaeM, Kak
MHOTO y Bac paboTel. U g pama, 4To BaM ynanoch BBICBOOOIWTH BpeMs W MPUNTH Ha HAIy
BcTpeuy. Tak uro naBaiite cpasy nepeieéM k aeny. Hukomnaii, HaunHai.

K takomy moBopoty coOwiTuii Hukomnaii ToToB He ObUI: OH CUMTal, YTO OOBABICHUE O
nepexo/ie Ha HaJOMHYK paboTy noimkHa caenaTh OpioBa, a OoH Obl B3sT Ha cebsl Bce
TEXHUYECKUE BOIPOCHI.

— I'm, 1a. Tak BOT, 3HaYUT.. — MBITAJICS MOAOOPaTh HYXHBIE ciioBa Hukomnai. — Jlpy3sbs,
MBI COOpaTuCh TYT BOT IO KakoMmy moBonay. LleHbl Ha HEIBMXUMOCTb B TOPOJAE PacTyT
CyMacIlIeIIIMMHU TEMIIaMHU, @ BMECTE C HUMH U 3aTpaThl Ha apeHay. M3-3a 3T0ro Haim npoeKTsl
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHUCTBI MOJACYUTANM, YTO MBI yIUIM B MuHYyC. Ecmu
TOBOPUTH A3BIKOM 3KOHOMHYECKOU TEOPHH..

— Huxonaii, — nepebuna ero OpioBa, — 5 Aymaro, pedsitaM 3TO HE OUYE€Hb WHTEPECHO.
Hagaif mo cyru. «Cama Obl IO CyTH W TOBOpHJIA, [TOYEMY S TOJDKEH 3a Hee OTIyBaThcsi?!» —
noayman Hukouaii.

— B oOmewm, na, — ckasan oH Bciyx. — He 31o rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJ KTO-TO U3 IPOrPaMMHCTOB.

— M=ue 310 mnucare, HWpuna IletpoBHa? — menotoMm cnpocuna Jynsma. Oprosa
II0Kayajia roJI0BOM.

— Huxkro He 3akpbiBaercsi, — oTBeTWiIa OHa 3a Hukxomas. — IIpocTo Mbl pemmnn
NepeHeCTH Baly padoure MecTa u3 oduca K BamM JOMOIL.

— IlIpome roBopsi, — noasITokun Hukonaii, — Tenepb BaM HE NPUAETCSA KAKIBIA €HBb
e31uTh B oduc. bynere paborath 10Ma, pa3 B BE HEAETH — MPHUE3KATh HA IJIAHEPKH, a B KOHILIE
Mecsla — 3a 3apILIaToOi U IPEMHUEH.

65



[loiimaB ynuBIEHHBIE B3IVISABI IporpaMMucToB, OproBa KMBHyJA: Ja, MOJ, BCE TaK U
€CTb.

ITo psimam mpoHeccst B310X OOJIerdeHus, MHOTHE PajlocTHO 3aynbibanvcs. Ho Hanumch u
HEJ0BOJIbHBIE — B OCHOBHOM JItOJIU ceMeiiHble. OHU yXKe pUcoBajIu ceOe y)Kacarouue KapTHHBbIL:
IIOCTOSIHHBIM 1IyM, KPUKH, I1J1a4; IETH BELIAIOTCS HA PYKU, HE Jal0T paboTaTh; )KE€HA OTIPABIISAET
B MarasuH..

— A MOXHO BOIIPOC? — HE BBIJIEpKal KTO-TO U3 ceMelHbIX. — Kak MHe padorath 1oMma,
€CITM y MEHS TaM JIBO€ MAJICHbKHX JieTeld? Sl He Mory cebe 3TOoTo 1aXke IpeaCcTaBUTh.

— Pebdr, MBI Bce IOHUMaeM, IMO3TOMY HE OyAeM Ieperpyxarb Bac paboTol, — OTBETHII
Hukonail. — A npyrue, 3HauuT, OyayT naxarh 3a JBOMX? — IOJaJ TOJOC MOJIOJION YETIOBEK C
CEpPbIM YCTABIIUM JIULIOM.

— Her, Hy 4TO BBI, Ipy3bsl, — BcTynuia B pasroBop Oprnosa. — Hukounaii coBceM He 3TO
uMen B BuAy. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekrax y Bcex
OCTaHETCsl MPEeXHEW, Hy M, KOHEYHO, 3apIulaTa HU B KOEM cilydyae He yMmeHbIuuTcs. [Ipocto
Tenepb Mbl Oy/IeM B KOHTpaKTax U rpadukax MpoeKTOB HEMHOTO CABUTaTh CPOKU.

— A, Hy 3TO NOHSTHO — OJI0OPUTENLHO 3aKUBAJIU POTPAMMHUCTBHI.

— Urak, mou noporue, 3aBTpa yrpoM Bbl Bce puHeceTe Hukomnaro 3asBieHue o nepexoe
Ha HaJOMHYIO0 paboTy, — I0/iBeJia UTOT 3aMeTHO noBeceneBmas OpnoBa. — U ¢ mepBoro uncia
Oyznere mpuxoauTh B oduc Bcero Tpu paza B Mecsll. Eciau mosiBATCS BOMPOCHl — MUIIOCTH
npouy k Hukomaro.

Yro nogenaemn, Kojs..

— Karactpoda! — naapwiBanace OpnoBa. — IIpocto karactpoda! — Uto Takoe, Upuna
[TerpoBHa? — ynuBwiics Hukonai.

— MHe ToJBKO 4TO 3BOHMI ATOT Ticux! — OplioBa MHOTO3HAYNTEIHHO B3CpHYJa OPOBH,
HO, He BCTpeTUB NoHnMaHusi Hukonas, yroununa: — ['pe3yHoB u3 «Culyrnay. Y HHUX Haiia
cucrteMa rnosierena. Bee mpoBoaku 3a 1Ba JHS MOYANSUINCh.

— OnsTh, HEOOCh, TECTUPOBIIMKH HATTOPTAYUIIN, — TPeAnooxui Hukomnaii.

C tex mop Kak Bce cTain paboTaTh AoMa, mpoiuio Tpu Mecsia. 1 Bce ato Bpemst Hukomaro
MIPUXOAUIIOCH pelIaTh MOCTOSHHO BO3HMKAlOIIKMe MpobieMbl. CHavana Hy»KHO ObUIO MPUAYyMaTh,
KaK IepelaBaTb COTPYOHUKAM 3aJaHHs IO IPOEKTaM, MOTOM — KaK KOOPAMHUPOBATH HX
pabotry. Ho TpyaHee Bcero okxa3ajgoch HalaJuTh CBSI3b MEXAY MPOrpaMMHCTAMU U
tectupoBUMKaMHu. TyT goxomwno 1o cMewmHoro. Ilporpammuct mucan CKpUOT, IOTOM cam
MIPOBEPSIT KOPPEKTHOCTH ero paboTsl. Eciin oH 3ameuan kakue-HUOY/Ab HEMOaIKU B pOorpaMmme,
TO cpa3y K€ OTHPaBJIsI MUCbMO Ha OOIIMKA aJpec TeCTUPOBLIMKOB: MOJI, KTO MEPBBIH YBUIMT,
Toro u pabota. B utore 3a neno 6panuch ABa-TpU Ye€IOBEKa, a TO U 00JblIe. BbIICHUB MPUUUHBI
«0bara», OHU OTIPABJISUIN 3aKIIOYEHHE MporpaMMucTy. He pas u He /Ba TECTHPOBIIUKH JeNaiu
pa3Hble, a TO U BOBCE MPOTUBOpPEUALUE JIPYr APYTYy BhIBOJABI. Tor/a MporpaMMHUCT, TEPASICHh B
JIOTAJIKAX, MBITAICS CaMOCTOSITENIbHO JIOKONAThCA N0 CyTH. B wurore Bce Apyr C Apyrom
Mepepyrajiuch U B KOMIIAHUHM HaYaIuCh pa3Opo/] U IIaTaHue.

— VY HUX TaM NOTEpsHbl BaXKHbIE IMPOBOAKM MEPBUYKU 32 JBAa JIHA C HWHOCTPAHHBIM
KIueHToM, — mnpojaoipkaina OprnoBa. — [nmaBOyx Ha ymax, (uHaHCOBBIA yxke coOupaer
pacrieqaTaHHbIE IEPBUYHBIE JJOKYMEHTBI, YTOOBI 110 KPYNHULIaM BBOJIUTH JAHHBIE B CUCTEMY.

— A OpK-amn y HUX 3a KaKoe Yucio?

— UYro? Ilpu uem Tyt O3k-an? He ymuHuuaifl — B3Bunacs OpnoBa. — IIpoBoaku y HUX
NoTepsiHbI 0€3BO3BPATHO, U TOUKA.

— 1 HemaBHO pasroBapHMBall CO CBOMMH pedsTaMH, — 3aCTYNHJICS 3a MOJUYUHEHHBIX
Huxonait. — OHM Kak pa3 MO 3TOMY IPOEKTY OTYMTHIBAINCH. TaM Bce OBbLIO B HOpPME, TOJIBKO
CPOKM CIJIeTKa TMOIUIBLIH. S, KOHEYHO, HE YCIEeBal 3a BCEM CIEOUTh caM, HO pedsrTa
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpsoBa HEO)KMJITAHHO CHHMKJIA M cejla Ha auBaH pagoMm ¢ Huxomaem. B HOC eMy ymapun
TSOKENBINA 3aI1ax AyXOB.
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— Ko, — tuxo npousnecna Mpuna [lerpoBHa, risiag Kyaa-10 B CTOPOHY, — [10-MOEMY,
MBI ¢ TOOOW NpPOMaxHYyIHUCh C HaJAOMHOW paboToil. [laBaif ceifuac mpoBepuM, KaK OHU TaM
TPYIATCS, a TOTOM MOJyMaeM, Kak HaM OBITb.

— JaBaiite, — kuBHYyJ1 Hukomnaii. — A uro ¢ «Culyriom»?

— C atumu 51 pazbepych cama. Ckaxy, 4TO YCTpaHHM BCE HEIOYETHI 3a CBOM cyeT. YTo
nojenaentb, Kos..

A noma syuiie

Hukonail onun 3a npyrum Habupan HoMepa noJuuHeHHbIX. [louTn Bce okaszanuch aoma.
He 6bu10 Ilerpa XKyposa (oH, 10 cJ10BaM MaTepH, BEIIIEN B Mara3suH 3a MpoayKTamMu) U Buktopa
MyxuHa — TECTHpOBIUIMKA, KOTOPBII paboTall ¢ MOAyJIEeM pacyera, BHEAPEHHBIM B «CuOyrie».
«ITox «myxoit» Hamt Myxun», — onpeaenui Hukomnai.

K Beuepy oH coOpayn monHOe A0Che Ha CBOMX COTpyAHUKOB. Ilonydanach oO4eHb
uHTepecHass kaptuHa. [loutu Bce pabotatoT kak npokistele. He cmsr, He exsr. Ilepekypos
HUKAaKHX. A CPOKH BC€ BpeMs CABUTAIOTCS — 3a TPU MeCsla HU OJIMH NPOEKT HE 3aKphLICS B
OroBOpeHHBIH cpok. M y Bcex ObUIM Kakue-TO OTIFOBOPKU. 3aTO, KOTJa pPeyb 3axoAuiia o
3apIuiaTte, OHM BCIIOMUHAIN, B KAKUX TSKEJIBIX YCIOBUSX pa0bOTarOT (CeMbsi, NETH, JOMAIIHHE
KUBOTHBIE), U IPOCHJIN HE 3a0bIBaTh O OOHYyCAX.

Ha cnenyromee yrpo Hukonait cHoBa otnpaBuiics k OpioBoit. — S Buepa 003BOHUIL..

— lloromu, Koung. Beicnymaif cHayama MeHs, — mnepeOuia €ro HadajlbHULA. —
I'ppi3yHOBY HE yaanoch 3a0UTh B CUCTEMY IEPBUYKY M INPOBECTH €€ MOBTOpHO. be3 aTux
JOKYMEHTOB HX WTAIbSHIBI OTKa3bIBaloTCsd o0¢GopMiATh Kakue-To Oymaru. Ilomydaercs
3aMKHYTBII Kpyr. YCTHOe o0ellaHne yCTpaHUTh BCE HENOYeThl 3a Haml cueT ['phi3yHOBa He
yCTpauBaeT, U akT NpUEMKH OH He nonnumier. Kopoye, ecnmu Mbl HE yCTpaHUM IpoOiieMy ¢
corom 3a 1Ba JIHA, OHM BBICTABAT HaM IIPETEH3UIO HA Kpyriayioo cymmy. Iloromy uto i HUX
3TO HECKOJIBKO MIJIJIMOHOB pyOsieif MOTepssHHOM BBITObI M yIIEPO KOMMEPUECKOH penyTaru.

— 3a nBa aus? — nepecnpocun Hukomnaii. — Jla 9T0o mpakTuuecku HepeabHO, TeM 0oJiee
C YOAJICHHBIMH COTPYIHUKAMH.

— Bot! — OpnoBa MHOro3HauuMTeNbHO TNOAHSIA YKa3aTeldbHbIM nayen. — KMeHHo!
3HAYMT, HAJIO BO3BpAIATh YacTh MporpaMmMucToB B oduc. C 3aBTpamtHero aHs. JIpyroro Beixoaa
HET.

— CnoxnoBato 310 Oyaet, Mpuna [lerposHa. Jla u kyna ux caxarb? Mecta yxe HeT. Mbl
U caMH JIpYr y Apyra Ha royioBax cugum. [lomemmenne-To Mbl Ciajiu.

— Hapo, Koms, namo. Paccamm mx kak xouemnib. YacTh BCe paBHO y KJIMEHTa OyIeT
TYCOBAThCH.

Bepuysmucsk k cebe, Hukouaii 6p1cTpo Habpocan nucbMo: «Jlpy3bst MO, Y HAaC CPbIBAETCS
OueHb cepbe3Hblil mpoekT. YToObl NPEeJoTBpPAaTUTH KartacTpody, HaM HEOOXOJUMO
MOOMIM30BaThCS U 00beANHUTHCS. [103TOMY pyKOBOJICTBO KOMIIAHUH MPU3BIBAET BaC BEPHYTHCS
Ha cBoM paboune mecta B oduce. Co cBOe CTOPOHBI MpPOIIy Bac cAelaTb 3TO 3aBTpa XKe.
bnaropapro 3a noHUMaHue».

Tenepb BO3HMK BOIPOC, KOMY OTIpPaBUTh 3TO cooluieHue. «MyxuH? — paccyxaan
Huxonait. — Ero MHe u gapom He Hajo. Tosibko BOJIOKUTHT. KoMKkOB? DTOro 00s3aTeIbHO —
3oi0Tast rosnoBa. Koro eme?» HemHoro mnoaymas, OH BOWJI aapeca YeThIpeX JIYYIIUX
COTPYOHHMKOB-BETEPAHOB M Haxal KHONKYy «OtmpaButb». B astux monax Huxonaili He
COMHEBAJICA: OHM pabOTanM B KOMIIAHWM C MOMEHTa €€ OCHOBAaHHMS M HHUKOI/Ia HUKOTO HE
10 ABO IWIIH.

He npomuuio u fnecsitu MUHYT, Kak TeaedoH B3APOrHYI OT BXOJAALIEro 3BoHKa. — Ciymaro,
— nojHsu1 TpyoKy Hukomait. — A, Ceprei, npuser. [lomyunn nucemo? Hy?

— S roroB, — otBetun Cepreii ['pomkun. — [laxke paa, ecinu dyectHo. Heyno6Ho MHe
7oMa: paboTaTh HaJlo, a MOJY4aroTCs BCAKUE MEJICHKH U gomarHue aena. «Tak, ¢ ['poMKuHbIM
BCce O’Kel», — mnoayman Hukonall W, He NOKHOAsICh OTKIMKOB OCTAJIBHBIX IMPOIPaMMHUCTOB,
Habpan Ttenepon KomkoBa. Ha ToM KoHIle MpoBoJa 4TO-TO 3BAKHYJO, TPOXHYJIO M HaKOHEIl
pazfaiics 4eJlI0BEeYECKUI T010C:
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— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSHBINA YTO 17

— Koutb, 51 Tpe3B, Kak CTEKIBIIKO.. [IpounTai s TBoe nucbMo. BeINTH, K COXKAIICHUIO, HE
CMOTY.

— Oro0 eme noyemy?

— He xo4y, — npocto orBetnn KomkoB. — MHe ngoma HpaButcs padotats. He Hamo B
npoOkax Topuare mo moigHA. Jla w BooOme oaHM crulomHBIE IUIFOCHL. He, He Oymy s
BO3BpaIaThCs B OQHC.

— 51 Te6s yBomo — u cunu nomal! — copsancs Hukomnaid.

— VYBoubHsii, Kosnb. — KoMKOB ObUT COBEPIIEHHO CIOKOEH. — I ¢ TMoJIMMHKa padoTy
Haiiny. A ThI yero nenath Oyaems? S ¢ TOOOI yxke ckoibko Jer padoTaro? Jecsats. [lonsn? A
9TH MOJIOJIbI€ HOBBIE, YETO Thl OT HUX J00belIbea? BoT u nmoaymaif, npexie 4eM yBOJIbHATb.

[Toxoxwuif pazroBop cocrosuica y Hukonas u ¢ MynucoM — TOT ToKe HAOTpE3 OTKa3ajcs
BBIXOJUTHh B o¢uc. Jlo uerBeproro corpyauuka Hukonail Tak u He no3BoHuics. B urore Ha
paboTy nokeH Obul BBINTHM ToJIbKO I'poMkuH. MckaTe koro-to emie cmbicia He ObLIO:
OCTaJIbHBIE IPOTPAMMHUCTHI IEHCTBUTENBHO PabOTAIM B KOMIIAHUU HEJABHO U B CKAThIE CPOKH C
TaKUM OTBETCTBEHHBIM 3aJIaHUEM HH 3a YTO Obl HE CIIPABUIIHCH.

«3aueM oOHa Bcex TmporpamMmmMepoB u3 oduca BbicTaBuia? Y Hee, BUIUIIL JIH,
MIPOTPECCUBHBIC UJICH, a MHE pacxi€oniBaifl» — cokpymrancs Hukomaii..

«OTKa3zanuch BBIXOJUTH Ha paboty?! DTo yKe HHM B Kakhe BOpoTa He Jyeser! —
HeronoBana OpnoBa. — M 310 Hamm srydniue kajapel, Hama onopa! CoBceM pacnyCTHUINCh, CUIS
o gomam. Jla, He MOTYT HaIlIM JIIOU 6€3 MOCTOSTHHOTO Haja3opa. YyTh namib cliabuHKY — U BCE,
MoJIHBIN TIpuBeT. Jla u cama s xopoura. Pemuna Ha apensie cOkOHOMUTH! A BbILIO 4TO? [ToMHBIA
npoBai. A Beap Kakas uaes Obuia! ['eHnanpHas. becripourpeimnas npaktudeckd. HaBeproe, s
IJI0OXO MOJArOTOBWIJIACH K TAKOMY OTBETCTBEHHOMY Jey. Pazornana Hapoa no njomam — U Bce. A
HaJo ObUIO MPUAYMaTh, KaK UX MOTHBHUPOBATH, KaK KOHTPOJMPOBATH Iporecc. UTo ke emie s
caenana He Tak? [louemy Bce monuio Hanepekocsk? B yem s ommbnace? M uTo ke MHE jaenaTth
cerlyac — ¥ ¢ COTpyaHUKaMHU, U ¢ “Cudyriom”, u BoOoOIIIE..»

CuTyanuoo KOMMEHTHPYIOT IKCIIEPTHI

Jenuc PemmmH, reHepajbHbIA TUPEKTOP POCCHIICKOT0 MpeacTaBuTeabCTBA Lenovo

OpiioBa, 6€3yCIIOBHO, OTOPOIMIACH IEPEBOAUTH COTPYAHUKOB B «oMantHUi opuc». OHa
MPUHSJIA CTOJIb OTBETCTBEHHOE PEIICHHUE, HE CO3/1aB 0a3y /Uit HOBOW CUCTEMBI pabOThl. A MEXIy
TeM IMOJO0OHBIEC MPOCKTHI TPEOYIOT CEepPhE3HOW NMOATOTOBKM. B dWeM HWMEHHO OHa J0JDKHA
COCTOSATE?

Bo-niepBbIX, Hy)KHO TOHSATH, KTO U3 COTPYAHUKOB CIIOCOOEH paboTaTh A0Ma, a KTO HeT. Bo-
BTOPBIX, — OOECIEUnTh JIIOJCH BCeM HEOOXOJIHMMBIM: KOMIIBIOTEpOM, TeiaedoHOM, (akcom,
obopynoBanueM ajsi koH(pepeHicBs3u U T.4. Kpome Toro, cienyer co3naTh UHTEpHET-0asy, B
KOTOpOil MOXHO ObIJIO OBl OOIIaThest U 00CykaaTh paboune Bompochl. [logHOUEHHBI 00MeH
uHpopmanreid 04eHb BaXKEH — OH JICPXKUT JIoJe B ToHyce. HeoOXoauMo Takke ycTpauBath
peryispHble BCTPEUU [UIsl YIAICHHBIX COTPYOHUKOB. Ha 3THX coOpaHUsSX CTaBSATCS HOBBIE
3a/1auyd, BHOCATCSI KOPPEKTHPOBKH, KOJUIETH NENATCA JAPYr C JIPYroM MHEHUSMH M PELIaroT
npobnembl. Takue BCTpeud TMO3BOJSIOT JBUTAThCS BIEpPENl C YYETOM BCEX YTOUYHEHUU H
3amMe4aHuil. B-TpeTbux, pyKOBOJIMTENb MOJIKEH CO3/aThb TPAMOTHYH) CHCTEMY MOTHBAIUU.
Hanpumep, cranmapTHBIM TpeMHANbHBIM TakeT MOXHO JOMOJHUTH OoHycamu. He wmenee
3G GEeKTUBHBIM CTUMYJIOM CTaHYT MpU3bl U MOoYeTHble 3BaHUs. Ckaxem, Ha oOmieM coOpaHUU
MOXHO HAarpajuTh JIyYIIUX COTPYAHUKOB, MPUAYMaB IIYTJIMBbIE HOMHHAIMU: «CaMbIi
JOMAIITHUI», «CaMblil YHAJIEHHBIN», «CaMblil OT3BIBUMBBIN» U T.A. lIpumercs takxke BBECTH
cuctemy MmTpadoB: IOAU JODKHBI TOHMMAaTh, YTO HapyIICHHWE YCIOBUM KOHTpakTa —
MOJIOKHMM, CPBIB CPOKOB — HEH30eKHO yAapHuT Mo ux kapMmany. U mociennee: 4ToObl n30exarhb
HEMPHUITHOCTE, HEOOXOIUMO BBICTPOUTH YETKYIO CHCTEMY KOHTPOJISA. 3BOHUTH M TPOBEPATH,
JIOMa COTPYTHUK WJIH HET, OECCMBICICHHO: OH BeAb MOXET W Oe3menpHHYaTh. C MO TOukd
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3peHHsi, OCHOBHOH moKa3zarenb 3(PQPEKTUBHOCTH 1000 paboOThl (HE BaKHO, O(GUCHON WM

HaJOMHOH) — 3T0 pe3ynbrar. Ecnm 3amaya BBINONHEHA B CPOK M KAa4eCTBEHHO, 3HAYUT,
COTPYIHUK PabOTAET B MOJHYIO CUILY.
Y Hac B KOMIAHMU «IOMaIIHUA oduc» — yacTb KopnoparuBHOW momutuku. C

opraHu3anueil Takoif cxeMbl paboThl HE BO3HUKIIO HUKAKUX MTPOOJIEM, XOTs CHavalla COTPYIHUKA
HEJIOYMEBAJIN: OHU K€ MPUBBIKIN CHIETh B ouce. Ho Bckope Bce MOHSUIN: TPYAUTHCS JOMa —
coBceM He crpaiiHo. OCOOEHHO €ClIM y4YecTh, YTO Hallla KOMIIAHUS — MEXAyHapoaHas, C
MIPE/ICTaBUTENBCTBAMM B Pa3HbIX 4acTsAX cBera. [loaTomMy mpuxoauTcst nenarh MONPABKU Ha
BpeMsi: KOrJia OJJHU 00CyXIatoT paboure BOIPOCH C a3UATCKUMHU KOJUIEraMU, JIPYrHe €Ile CIIsT,
3aTo0 HOYbIO oOmiarorcs ¢ 3amanoMm. PasHunia MEXIy AOMalIHUM U TPaJUIMOHHBIM O(QHCOM
HUBEJUPYETCS, TOTOMY YTO Ka)KJblif caM IJIaHUPYET CBOU JIEHb.

Koneuno, u y Hac ObIBalOT HEMpPOCTbIE CUTYal[Md, HO MBI CIIpaBJIsIeMCS C HUMHU INpU
MOMOIIM MHUKpPOMEHE/DKMeHTa. PaccmaTpuBasi TeKymui Ou3Hec-polecCc B MeIbYalInX
JeTasAX U MPOBEPSs MPOMEXKYTOUHBIE PE3YNIbTAThI IEATEIbHOCTH HAJJOMHBIX COTPYJHUKOB, MbI
BBISIBJISIEM MPUYMHBI HEAPPEKTUBHONW pabOThl M co3aaeM KoppeKUMOoHHBIN IaH. [locne sToro
oAU MO0 JMOOMBAIOTCS OTJIMYHBIX PE3YNbTAaTOB, JMOO MPOJOJIKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom ciyyae ¢ HUMU IPUXOJIUTCS paccTaBaThCA: IIPU MEPEBOJIE B 0UC OHU BCe
paBHO HE CTaHYT TpyauThcsa Jydmie. Pabora Ha AOMy — 3TO cBoeoOpa3Has MHpoBepKa Ha
3¢ dEeKTUBHOCTh, OTBETCTBEHHOCTh U pPE3ylbTaTUBHOCTh. [loToMy uTO, Haxosch B oduce,
MO>KHO CKPBIThCS 32 CIIMHaMU TOBapHILEH, a JoMa — HET: TaM HY)KHO BKaJIbIBAaTh U BBIIIOJHATH
CBOM 33/1a4H.

B Mupe MHOro KoMmmaHui, ClyKallde KOTOPbIX pabOTalOT JOMa, — 3TO IO3BOJSET
COKOHOMUTH cpeAcTBa. YacTh 3TUX JEHEr MOXHO NOTPATHTh Ha MOOLIPEHHUE COTPYAHUKOB, U,
€CJIH JIFOJIA Y3HAIOT 00 3TOM, OHU HaBEpHsSKA CTaHYT paboTaTh JydIIle.

Enena MeTiiMkuHa, reHepaIbHbIA THPEKTOP KHHOKOMIAHUM <@ eHnkc-Ouiibm»

DTa UCTOpUA O YEJIOBEKE, KOTOPHIM COBEpIIAECT HMMITYJIbCUBHBIE MOCTynKU. CHavaia
OpnoBa penmaer OAHO, MOTOM — cOBceM Japyroe. A B Ou3Hece Tak Henb3sd — 37€ech
MPOTUBOMNOKAa3aHbl pe3kue nBuxkeHus. [loaroMy ceityac, s 1ymaro, TepOUHE HYKHO B3ATh TaiiM-
ayT ¥ BCe MpoaHaIN3UupoBaTh. B mepByro ouepenpb eii cieqyeT «paccopTHPOBAThY COTPYIHUKOB
— pa3neNuTh UX Ha TeX, KTO XodeT padoTaTrh JOoMa, U TeX, KoMy ynobHee B oduce. Jlroau,
BbIOpaBIIME TIEPBbI BapUaHT, JOJDKHBI MOANUCATh KOHTPAKT, TIAe OyAyT yKa3aHbl HX
00s13aHHOCTH W CPOKH BBINIOJIHEHUS BCEX ATAamoB paboT. Takux mporpaMMHCTOB HaJ0 OYEHb
IPaMOTHO «3aMOTHUBUPOBATHY». JINUHO MHE Ka)KeTCsl, UTO JIyUIIUI CTUMYN — MaTepuaibHbIif. 1
elle OYeHb BaXHO YCTAHOBUTH IMOCTOSIHHYIO CBSI3b MEXIY COTPYIHHUKaMHU, KOTOpble OyayT
TPYIOUTHCS B orce u goma.

Boo0ie s cuutaro, 4To Mes pa3peluTh IporpaMMmucTaM paboTaTh Ha AOMY — OYEHb
npaBuibHas. J[eno B TOM, YTO €CTh JIIOJIU, KOTOPbIM He 00s3aTeNIbHO MOCTOSHHO HAXOJIUTHCS B
oduce. B 0cCHOBHOM 3TO MpenCTaBUTEIN TBOPUECKUX MPOQeccuii — CUEHApUCTHI, ApaMaTypr,
nucatend u T.1. OHM POCTO HE MPHUCTIOCOOIEeHBI K 0pucHON paboTe, UM HYKHBI KOM(MOPTHBIE
ycnoBusi. Eciiu Obl MBI 3aCTaBIsIM CBOMX aBTOPOB IPHUE3KATh B OPHC, TO HaM MPUILIOCH Obl
Ka)KJIOMY BBIJICIUTH OTACIbHBIN KAOMHET M XOIUTh BOKPYT HUX Ha IBIMOYKAX.

B To xe Bpems s yOexJeHa, 4TO Jalleko He Bce CIocoOHBI paborath BHE oduca. Ecthb
Takue, KTo paz0anTteiBaeTcs, pacciadmnserca. KTo-To mpocTo He MOXKET COCPEIOTOYUTHCS — BOT
s, HallpuMep, He B COCTOSIHMM paboTaTh J0Ma: MeHs Bce oTBiekaeT. K coxkaneHuio, Henb3s,
B3TJISHYB Ha YelIOBEKa, Cpa3y OMpEeIeNuTh, K KaKOMY THUIy OH OTHOCHUTCA: «O(QHCHOMY» HIIU
«aomarrHeMy». [loaTomMmy mpuxoauTcst 1eHCTBOBATh METOJOM MTPOO U OIITHOOK.

[To cBOEMY OMBITY MOTY CKa3aTh: YTOOBI HATAIUTh YAAJICHHYIO PadOTy, HY>KHO CIIEI0BAThH
HECKOJIbKUM TIpaBuiiaM. Bo-miepBhIX, HEOOXOIUMO MPOIyMaTh AIEMEHThl MoTuBauu. Kak s yxe
CKasana, JTy4IIMid CTUMYT — O3TO JeHbI'H. YenoBeK [OJDKEH MOHUMAaTh: 4eM ObICTpee OH
BBITIOJTHUT 33JjaHKe, TeM OBICTpee MOTYUUT 3apIuiarty. Ha Hammx cOTpyAHUKOB JAEUCTBYET elle U
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TBOpUYECKasi MOTUBALM — YE€M DPAHbLIE OHM HAMMIIYT CLIEHApHil, TEM OBICTpEE YBUIAT €ro
BOILIOLEHUE HA SKPaHaX.

Bo-BTOpBIX, HY)KHO YCTaHOBUTb KOHTpOJIb HaJ HAJOMHBIMU cOTpyaHuMKamu. UM 3xmech
IJIaBHBIA MHCTPYMEHT — JIOTOBOpP, B KOTOpPOM 0003Hau€Hbl BCE CPOKH, YKa3aHbI CYMMBI
BO3HArpaxJaeHus u mrpados. brarogaps 3ToMy JOKyMEHTY HaIlld aBTOPBI 3HAIOT, KaKue TOTepU
OHM IIOHECYT, €CJIM COpPBYT YCTaHOBJEHHblE cpoku. Ho moroBop — »3T0 eme He Bce.
CymiecTBeHHYIO pOJIb, KOHEYHO, HTPAIOT PyKOBOAUTENU. M 04eHb BakHO, YTOOBI OHM HE ObLIN
nepbepaMu W JICHCTBOBAIM METOJOM KHYyTa W TpsSHUKA — C MpeoOiaJaHueM TpsSHUKA,
0e3yclIOBHO. Y HAc B KOMIIAHUHU €CTh €II€ OJUH «KOHTPOJUPYIOIIUNA OpraH» — 3TO PEIaKTOPHI.
Onu paboTaroT B odrice U NOICPKUBAIOT IOCTOSIHHYIO CBSI3b C aBTOpaMu. Eciu 4T0-TO MaeT He
TaK, OHM TYT K€ 3TO 3aMeyaloT M pELIaloT, Kak JeiicTBoBarh aaibiie. Kpome Toro, oHu
MIOMOTAlOT CIIEHAPUCTaM CIIPABJIATHCS C MpoOJIeMaMM, MPEJOCTABISIOT UM HEO0OXOJUMBbIE
MaTepHalbl U T.J. — B 00IL[EM, OKa3bIBAIOT BCECTOPOHHIOK MO JIEPHKKY.

W B-Tperbux, cieayeT TIIATeNbHO MOAXOIUTH K OTOOpY COTPYAHUKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJIbKO K NMPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JOBEpSiEM MM KOTO Ham
PEKOMEHA0BAIN HAJISKHbIE JIFOJIH.

N Bce paBHO, Kak Obl XOpolIo HM OblIa OTJAXKEHA Takas cucreMa paboThl, OT CPBHIBOB
HUKTO HE 3aCTPaxOBaH.

M:xennudep TpeneBuy, pykoBoauTe b lieHTpa pa3padorok Google

Curyarusa B «UIIO-codT» croxunach HEMpPOCTasi, U CIPABUTHCS CO BCEMHU MPoOIEeMaMu
enBa au ympactces. M Bce ke mompoOyeM pa3fenuTh 3aJayd, KOTopble cToAT nepex HMpunoil
[IerpoBHOH, Ha TpH TPYIIIBI U MOHATh, KAK UX MOYKHO pemnTh. [lepBas — KpaTKOCpOYHBIE:
OpraHu3oBaTh KoMaHAy noja mpoekT «Cubyrna». Bropas — cpeaHecpouHble: IpUIyMaTh, Kak
MOCTYIUTh C JIOAbMH, KOTOpbIE HE XOTAT paboTaTh. TpeThsi — OOJATOCPOUHbIE: CAENaTh Tak,
YTOOBI COTPYAHUKH OCO3HABAJIM CBOM 00A3aTENbCTBA MO OTHOLIEHUIO K KOMaH/E€ U KOMIIAHUU B
LETIOM.

Ceituac Ha Mecte Wpunsl [letpoBHBI s1 ObI onepnack Ha npenanHoro Ceprest ['pomkuHa.
Emy MoxHO mopyuuth chopMHUpOBaTh W BO3IJIABUTh HOBYIO KOMaHAY M3 MPOTPaMMHCTOB
«UIIO-codT». ABTOpUTET ['pOMKHHA, KOTOPOTO BCE BOCHPUMYT KaK «CBOETO», CKOpEE BCETo
OKa)Ke€TCs HECPAaBHEHHO Bbllle, 4yeM asropuTer Hukonas BupanoBa. BerynuB B HOBYRO
JOJIKHOCTh, OH JOJDKEH OyIeT MpekJe BCEro HaIaJuTh B3aHUMOJCHCTBHE MEXIY JIIOJIbMU,
MIOTOMY YTO ycleX pa3pabOTKM BO MHOTOM 3aBHCHUT MMEHHO OT CIaK€HHOCTH KOMaHnbl. U,
KOHEUYHO, s CUUTAI0, YTO JIYYIIHUX COTPYAHUKOB HY)KHO IpeMUpOBaTh. Eciay MpoekT okaxkercs
yIayHbIM, Takue pacxoabl Oynyr ompaBaanbl. Eciu uet, To y Upunst IletpoBHbl B nr060M
cllydae BOSHUKHYT Cepbe3HbIE IPOOIEMBI.

UT0oOBI MpOrpaMMHCTBI MOTII paboTaTh JOMa, HEOOXOJIMMO HAWTH CHOCOO U3MEPSTh UX
sddekTuBHOCTh. Hampumep, AUCTaHIHMOHHBIX MPOAAKHUKOB OIEHUBAIOT MO TOMY, CKOJIBKO
KOHTPAKTOB OHM 3aKJIIOUMJIM, & CIEUUATUCTOB IO TEXIOIIECPIKKE — IO KOJIMYECTBY PELIEHHBIX
npoOieM. Y MporpaMMHCTOB BCE HE Tak MpocTo. [103TOMy B MX TPYIOBBIX JIOTOBOPAX MOJIKHBI
ObITh YKa3aHbl KPUTEPUU OLEHKU PAOOTHI M MEPEUYHCICHbl OCHOBHBIE PE3YNbTaThl, KOTOPBIX
HYXHO JJOOMTBbCSA 3a TOT WM UHOW cpok. [To-xopomemy, Upune IlerpoBHe ciieoBano Obl BHECTH
3TOT MYHKT B KOHTPAKTHI JI0 TOTO, KaK pacmycKaTh BCEX MO JoMaM. TakTUyHee COOOIIUTH
COTPYIHHKAM O BBEACHHUU CHCTEMBI OIICHKH MPOU3BOIUTEILHOCTH U OOBSICHUTH UM Ba)KHOCTH
storo mara OpJoBOM NOMOKET 3KCIEPT IO KaApoBOW moiauTvke. S naymaro, B HTOre
OOJBIIMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMATHbHOMY PEKHUMY, HO, CKOpee BCEro, HalayTcs
U Takue, KTO He MIPUMET HOBOBBeJeHHE. PaboTaTh ¢ ATUMHU JIOJIbMU OYJET CII0KHO, TIOATOMY MX
MIPHUIETCS MOCTENIEHHO BBIBOJUTH M3 KoMmaHabl. KoHeuHo, mpu TakoM moaxonae armocdepa B
KOMIIaHUHU MOJKET UCTIOPTUTHCS — HO JIUIIb HA BPEMSI.

CraB riaBoif KOJIJIEKTUBA pa3pabOTUMKOB U TeCTEPOB, [ POMKHUH JIOJKEH MIPUHATH Y4acTUE
B CO3/IaHMM HOBOM CHCTEMBbl MOTHBAIMHM. Ba)kHO MOHMMATh, YTO MOTHUBAIUSI — 3TO HE TOJIHKO
neHbru. OTIUYHBIA cTUuMyn Uit 3GGEeKTUBHOW paboThl — JApykentoOHas W HENPUHYKIESHHAs
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atMochepa B KOMmaHud. JIromM  JOJDKHBI  YYUTBCS JpYyr Yy  JIpyra, IOCTOSHHO
COBEpPILIEHCTBOBATHCS, & ITOMY 3HAUYUTEIHHO CIIOCOOCTBYIOT IOBEpHUTEIbHbBIE OTHOIIEHUS. OYeHb
6onpmas ommbka Mpuner [leTpoBHBI B TOM, 4TO OHA pa3BHBaja TOJIBKO JEJIOBBIE KOHTAKTHI
nomgunHeHHBIX. B Google Mbl moomipsiem cBoOomHOE 0OLIeHHE W OOMEH HIESIMH, U JIIOAU 3TO
nensT. Kpome toro, Hamm coTpyaHUKH 0(QUIIHATBEHO MOTYT TpatuTh 20% paboyero BpeMeHu Ha
MIPOEKTHI, HE UMCIONIUE OTHOIIECHUS K MX TEKYIIUM 33JaHUSAM. JTO MOMOTAET IMOJACPKUBAThH
TBOPUYECKMI HACTPOW M NEPKHUT JIIoAeH B TOHyce. M, Kak IMOKAa3bIBAET MPAKTHUKA, U3 TAKHX
MIPOEKTOB POKIAIOTCS OYE€Hb MHTEPECHBIEC U TOJIE3HBIE MPOIYKTHI, 8 Y COTPYAHUKOB TTOSBIISETCS
BO3MO’KHOCTB HCIIBITBIBATH YTO-TO HOBOE, YIIIYOJISITH CBOM 3HAHUS U IOJIy4aTh OIBIT B PAa3HBIX
chepax. dymato, Upune IlerpoBHe cTtomyio Obl OOpaTWTh BHHUMaHHE Ha IMOJOOHBIC CIIOCOOBI
MOTHBAIUH.

Ouer Ilpycos, AupexTop aenapraMeHTa o padore ¢ nepcoHagoM «JIunacopr»

S nymaro, 4To HaJOMHas paboTa ObIBAeT MOJIE3HA, a TBOPUYECKUM JIOASM YacTo Jaxe
HeoOxouma. Ho oprannzoBeiBaTh ee HyxHO ¢ ymMmoM. Co3faBasi HOBYIO CHUCTEMY, HaJI0 CHayaa
MIPOTECTUPOBATH €€ Ha HEOOJIBIIOM MUIOTHOM MPOEKTE. ITO 03HAYAET, UTO CJIETYeT OTIPABISAThH
10 JIoMaM He BCeX Cpa3y, a JIMIIb HEOOJIBLIYI0 YacTh COTPYIHUKOB, KEJIATEIIbHO MAKCUMAJIbHO
CaMOCTOSITENIbHYIO U 000co0sieHHyt0. 11 Ha 3TOM «mminore» oOKkaTaTh HOBYIO MOTHBAIMOHHYIO
CXeMY, BApUAHTHI B3aUMOICHCTBHE JIFOACH U MPETyCMOTPETh BCE PUCKH.

Ha moit B3risig, oauH U3 BaKHEMIIMX BOMPOCOB, KOTOPHIH OpiioBa 0001jila BHUMaHUEM,
— ¢c1oco0 CBA3M MEeXAy yAaleHHBIMU cOTpyAHUKamu. Jlroau, paboTaromue goma, 00g3aTebHO
JOJDKHBI OOIIAaThCs U KOOPAUHUPOBATH CBOM nedcTBHs. Ho oaHO Aenmo, Koraa Thl CHIWIND 3a
COCEJTHUM CTOJIOM M roBopuiib: «Bacs cnenmail To-to, Ilets cmemaif To-TO», W Apyroe, Koraa
JIIOJIM HAXOJIATCS AAJIEKO APYT OT ApYra, — TYT YK€ Hy)KeH HHOW KOMMYHUKaIlMOHHBIH KaHai. B
opuce B KakJOM IMOJAPA3JCICHUN HaJaXXEHbl OMNpeJeNIeHHble CBA3M — (OopMalbHbIE U
HedopManbHble, — KOTOpPbIE CIIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYAHUKOB. PasopBaTh 3TH
CBSI3M IIPU NIEPEX0/Ie Ha HAIOMHYIO paboTy 04eHb Jierko. 1 yToObl BOCCTAHOBUTD HX, HY’KHO Kak
MHUHHMYM CO3/1aTh €IMHYIO 0a3y, B KOTOPYIO Bce OYAyT BHOCUTH HH(GOPMAIIHIO O CBOMX 3a/lavyax,
KOPPEKTUPOBATh CTATyC UX BBHIIIOJIHEHHUS U T.1I.

Hpyras ommnbka OpiioBoil B TOM, 4TO OHA HE BBICTPOMJA YETKYIO CHCTEMY MOTHBALIUU
pykoBojuTened u cotpynHukoB. Hampumep, Hukonail He 3HaeT, Ha 4TO yXOISAT NEHBIU €ro
OTJieNa, U He BHUKAET B BOIMPOCHI PEHTA0ENbHOCTU — a BEb OH YIPaBJSET MPOLECCaMH U OT
Hero MHoroe 3aBucuT. M ecnu OpinoBa Gopercs 3a mokasaTelnu, €l cieayeT BOBJIeub B 0Opb0y
BCEX PYKOBOJUTENEH, a Uil 3TOT0 HMX HYXHO 3auHTepecoBaTh. UTO Kacaercs psIOBBIX
COTPYIHHKOB, TO C MEPEXOJ0M Ha JAUCTAHIIMOHHYIO paboTy cXxemMa MX MOTHUBAIMU TOXKE JIOJDKHA
u3MeHuThca. Eciu B oduce OHUM OpPUEHTHPOBAIMCH HA TPOIECC, TO JOMa CIEIyeT
COCpPEIOTOUUTHCS B OCHOBHOM Ha pe3ynbrare. MHpIMH cloBaMH, caenan paboTy — MOTY4HIT
OoHyc, He cnaenanm — He moiyuui. Eie mdydiie cBsA3aTh MOOUIPEHHE CO CPOKAMH CHAYU
npoekTtoB. Ecnu mroau Hanensarcs Ha JOCTHXKEHHE €IWHOTO pe3yiabTara, OHU MOMMYT, 4TO
omrOKa J1r000T0 U3 HUX OTPA3UTCS Ha MOKa3aTelsaX MOoApPa3IeIeHUs, TPOEKTa U KOMIIaHUH.

[To cBoeMy OmBITY 5 3HAIO, YTO MPOU3BOJUTENBHOCTH TPyla oMa U B oduce — pa3Hasl.
Jloma MHOTO OTBIEKawIUX (AaKTOPOB, M YEIOBEK HEBOJBHO paCCialusercs: TO MOCIUT
MOJOJbIIE, TO YalKy MOMBbET, TO B MarasuH cOeraeT. [loaToMy Xopoimio Obl KOHTPOJIUPOBATH
MpoILleCcC €Ile U Ha MPOMEXKYTOUHBIX CTaausX. B maeane KOHTpOJIb AOJHKEH OCYILECTBIATH HE
TOJBKO PYKOBOAMTENh, HO U 3aKa3uuK. Eciam oH cieauT 3a XoAoM padoOT Ha Bcex JTamax, ToO
MO>XET BHOCHTH HEOOXOJUMBbIE KOPPEKTHPOBKM M B KOHEUHOM HTOT€ MOIYyYUT MMEHHO TOT
MPOAYKT, KOTOPBIA €My HYXEH.

Kak 6»1 s mocTynun B 3To#t cutyanuu? S By aBa BapuaHTa. [lepBblii — A0CTATOYHO
pauKalbHBII — BEPHYTh BCEX MPOTPAMMHUCTOB B O(MC U HAYaTh SKCIIEPUMEHT C HYJSA. To ecTh
co37aTh MUJIOTHBIM MPOEKT W Ha HEM «O0OKaTaTh» CXEMbl B3aUMOJICHCTBUS M MOTHUBAIUU
JUCTAaHIIMOHHBIX COTPYAHUKOB.
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Bropoii, kak MHe Kaxercsi, Ooyiee peajJbHBIi — OCTAaBUTh BCE KaK €CTh U B CPOYHOM
nopsifike pazpabaTbiBaTh UM BHEAPSITH HOBBIC MPUHIUIBI, MOAXOIAIINE JUIS JUCTAHIIMOHHO M
pabotel. K stomy mpoueccy st Obl 00s3aT€NIbHO TNPHUBICK HPOBEPEHHBIX JIIOAeH W3 dYHcia
nporpaMMmucToB U TecrepoB. Ecim OpnoBa mpuciymaercs K UX COBETaM, OHAa HaBEpHSKa
BBICTPOUT I'PAMOTHYIO CUCTEMY YAAIEHHON paOOTHI.

Bonpocut:

1. Kak Bbl MoxeTe oxapakrepu3oBaTh pykoBoauTeis komnanuu Upuny OpioBy?

2. CKOJBKO JIET OHA pyKOBOAMT KoMranuei? Craa im OHa JIMAEpOM B CBOEH oTpacin?

3. Kak OprnoBa nmpuHHMala yIpaBIeHYECKHE PEIICHUS?

4. B ueM mposBIIsiiIach HENIPEACKA3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak npunumanocs OpsoBoi pelieHue O Mepexoje COTPYAHUKOB Ha «JOMAIIHUN
oducy?

6. Uto HyXHO OBUIO TPEANIPHHSATE PYKOBOJCTBY, YTOOBI TIEPEX0] Ha JOMANTHUN oduc ObLIT
YCHELHbIM?

7. Kakue mpocueTsl OBUIM JIOMYIIEHBI B PEIICHUSX MO MOTHUBAIMH U CTHMYJIHPOBAHHIO
COTPYIHUKOB B HOBBIX YCIOBHSIX?

- Kaxkas cucrema omnatel 6buta pa3paborana? beina au nmpoaymaHa 3Ta CUCTEMa OILIATHI
1 00CYXJIeHa C COTPYTHUKAMU?

8. Bce i cOTpyTHUKH UMEIOT BO3MOXKHOCTh paboTarh yaaneHHO? OOCYXIaloCh JU 3TO €
HUMU?

9. beuta 5 pa3paboTaHa (WM CYIIECTBOBaja) Kakas-THOO CHUCTeMa KOHTpOJIS 3a
NEeSITeNbHOCTBIO YAAJEHHBIX COTpYyAHUKOB? Kak BooOIe ocyiecTBisiaach (PyHKIUS KOHTPOJIS
BBIIIOJTHEHUS 3aaHNN?

10. Cuwmraere i Bpl, uro paboTa Ha nOMYy SIBISETCA MPOBEPKOW Ha 3(PPEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3YJIbTaTUBHOCTb?

11. Yro Bsl moxere mpemnoxuth OprnoBoi? Kak «BBIpYIHBaTB» W3 CIOKHUBIIEHCS
CUTYaLlUU U KaKUe pelIeHUs cleyeT NPUHSITh?

3apanme 2. Ilo pesynpTaTam pazbopa KeWC-CHTyalldd COCTaBbTE JOJDKHOCTHYIO
MHCTPYKIUIO JUIS COTPYAHUKA 110 3aJJaHUIO MPENoIaBaTes.

3ananne 3 AHa/IU3 nMpakTUdeckoil cutyanun: «He TpaH:XKMpbTe YejloBeKO-4Yachl HA

COBeIaHUsI»

BonbIIMHCTBO KOMMAHUI NPOAYMBIBAIOT CJIOXKHBIE HMHCTPYKLUUH IO  YIPaBICHHIO
KaluTaaoM, TpeOytoT yOenauTelbHOro 000CHOBaHUS /ISl JHOOBIX MHBECTHIIMM, YCTaHABIMBAIOT
[IOPOrOBbI€ 3HAYEHHUsS M TIIATEIbHO IPOIUCHIBAIOT IPABO PACHOPSDKATHCS CPEICTBAMHU B
3aBHCHUMOCTH OT paHra pyKOBOIHUTEJISL.

HaoGopoT, Bpemsi COTpyAHHUKOB pacxojayercssi 0e3 orpaHudyeHuid. 3BOHKH, IEperucka,
BCTPEYH, TEIEKOH(PEPEHIIUN ChEIAI0T IO HECKOJIbKY YacOB B JICHb.

VY Ka¥a0ro ynpapieHIla, HO KOMIIAHUM MO CYTH HHUKaK HE PEryJupyroT UX OOIIEHHE.
BonbmmHCTBO OpraHm3anuii BoOOIlEe HE OTCIEXKHUBAIOT, Ha YTO YXOJIUT BpeMs, U IMOTOMY
HEYAMBUTENBHO, YTO €r0 TPaTAT HENPOAYKTUBHO — Ha OECKOHEYHYIO MEPENUCKY, HEHYKHbIE
BUJICOKOH(EPEHIIMU U TycThle coOpaHusa. Bce 310 mpsiMoi yOBITOK: 4achl, MPOBEACHHBIE HA
COBEIIAHWHU Y HavyaJbHHUKA, OTHATHI y KiIHeHToB. llITaTel pa3myTsl, Oropokpartus 1BeTeT, padora

12 Maiixkin MaHKrHC — mapTHEp oTaenenus Bain 8 Can-®paHuucKo, BO3MIABIAIOIKMN noapasaeierue CeBepHOR U
FOxxHo# Amepuku no oprerparernn. Ero xaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiuwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain mo Ceseproii u KOxuol AMepuke, maptaep otaeneHus B Can-Ppanrucko. ['peropu Kaimu —
mapTHep otaena TexHoxorui u oprerparerun B Can-®panmmcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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3aMeIsieTcs, 10Xoabl nafgaT. COTpyAHUKH Bce OOJIbIEe BPEMEHH MPOBOIAT B oduce, a TONKY
HUKAKOTO.

TaiiM-MeHeDKMEHT OOBIYHO HAmpaBlieH HA JEHCTBHs caMmoro denoBeka. Koydm ydar, Kak
HE YTOHYTh B JJIEKTPOHHOW TNepemnucKe, HE IMOCEHIaTh BCe COOpaHMs MOJIPAI M Tak jaajee.
LlenHble peKOMEHAIMH, HO, YBBI, CJI€0BAaTh UM OBIBACT TPYAHO: 3aBEJCHHBIN B OpraHU3alyiu
MOPSIIOK 3aTATMBAET, HAa YEJIOBEKa CHIILJIIOTCS MUCbMa, COOOIIEHUs, MPUTJIalIeHUs] Ha BCTPEUH,
KOTOpbIE HEJb3sl UTHOPUPOBATh — MHaue OOUIATCS KOJUJIETH, a TO U OoJsiblioi 6oce. Ecim ans
Ballell KOMITaHUU paboTa 3aKITI0YAETCsl B HEMPEPHIBHOM OOIIEHHH, TO BHIOOPA MPAKTUYECKU HE
OCTaeTCs: IUIBIBUTE Ha JPYTYI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopble cOBpEMEHHO MBICIAIINE KOMIIAHUM PEIIUTEILHO CMEHMIIM MTOIXO0/1: OHHU XOTHT,
9TOOBI PYKOBOJMTEIH LIEHWIN APAroleHHBIA Pecypc BPEMEHHU U OEpeHO UM PaCTIOPSIKAIUCH.
CBoil OrKET 4YacoB OHHM IUIAHHPYIOT CTOJb JK€ TINATEIbHO, Kak (PUHAHCOBBIM. OTH
OpraHu3alii HE TOJBKO COKPATUIIM aIMUHUCTPATHBHBIE PAacXoJbl, HO U BBICBOOOJWIN BpeMs
PYKOBOJUTENEN U COTPYAHUKOB, CTUMYJIMPOBAJIN MHHOBALIMU U B PE3yJbTaTe YCKOPHIIN POCT.

B yncaax: kak opraHu3anuu TepsOT BpeMs

Oumu I'poys, ObiBIIMIT renaupektop Intel, roBopwi: «Bbl xe He nomycTtuTe, 4TOOBI
KoJulera BopoBasl oOopynoBaHue u3 oduca? Tak He MoO3BONISIHATE €My KpacTb Yy TOBapHIIeH
Bpemsi». KoHeuHO, Takoro poja Kpakh 4YacTO COBEpIIAIOTCS HEYMBINIJIEHHO. B kameHnapb
MIPOHUKAIOT BCTPEYM U COOpaHUs, KOTOpbIE HE BCerja yAaeTcs 4eTKO cIulaHupoBarh. CaMu
co00i1 MOSBIAIOTCS UHUIIMATUBBI, TPEOYIOIINEe BHUMAHUS PyKOBOJICTBA.

OpHako ceifyac KOMITAHUM pacrojarailoT TaKUMU MHCTPYMEHTAMU TalM-MEHEIKMEHTa, O
KOTOPBIX MpEXJe MPUXOAUoch Toinbko Meurath. Microsoft Outlook, Google Calendar, iCal u
Jpyrve MpuIoKeHHs IOMOTAI0T COCTaBUTh PaCUCaHKUE, ONIOBECTUTh COTPYTHUKOB U OTCIIEAUTD,
KaK Te pacXoyroT o0Iiee BpeMsi OpraHu3aliiu, To eCTb €€ pecypchl. MOXKHO BBISICHUTh, CKOJIBKO
coOpaHHif MPOBOAUTCS B HENEIO, B MECSI] U B T0J, U C KAKUMH IIeJIIMU, KaKHUE OTJIENbl U KaKue
JOJIKHOCTH Ha HUX IPEJCTABICHbI. DTH MPUJIOKEHUS BBISBIIAIOT JJaXKe ONPEICIeHHbIE TaTTEPHbI
B OpraHW3allid, HapuMep, NapajieIbHyI0 00padOTKy TaHHBIX J10, TTOCJIE U BO BPEMsl COOpaHUs.
Pazymeercs, kommanusi 00si3aHa TapaHTUPOBATH COTPYAHUKAM MPHUBATHOCTh MEPENUCKU U
OOIIEeHNs: KOMY TPHUITHO ONIYIIATh MOCTOSIHHBIA mpucMoTp bosbimoro Oparta! Tem He MeHee
uH(popMalKI0, KOTOpas JaeT OOIIyI0 KapTUHKY pacrlpeneieHus Orokera BPEeMEHU, COOMpPATh
HaJO.

HenmaBro Bain & Company mpoBena ucciieqoBaHue OropkeTra BpeMeHH B 17 KpyIHBIX
KOpHopanusx, NIpuMeHUB aHanutudeckue nHCTpyMeHTbl VoloMetrix (Kpuc bpam Bxomut B ee
COBET JTUPEKTOPOB).

U BoT HAalIM IJIaBHBIE HAOJIIOACHHUS.

[ynamMu SNEKTPOHHOM TMEpPEenHCKH. OIJIEKTPOHHbIE KOMMYHHKAIIMM, pacChUIKa |
MepenucKa, pe3Ko MOJICHIeBEB, 3aMOJOHUIN paboyee MPOCTPaHCTBO. MHOTHE PYKOBOIUTENN
nonyyatoT o 200 mucem B geHb — Oomee 30 ThicSY B TOJ, a PacCHpOCTPAHEHHE CHUCTEMBI
OBICTPBIX COOOIICHUI M KPayACOPCHHTOBBIX MPHIOKEHUN ycyryomiu mnpobiemy (cM. Bpe3Ky
«O0opoTHas cTopoHa 3akoHa Metkanday). Eciau Tpens coxpaHuTces, TO BO3HS € AJIEKTPOHHBIMU
MOCJIaHUSAMU 3aliMeT Y pyKOBOAMTENS O0jiee 0JHOTO paboyero AHs B HEJEINIO.
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25ThiC.|
0O60poTHaA CTOpOHa
3akoHa Metkanda
3axon Merkanda rnacut, o
UEHHOCTE TBNGKOMMYHUKBLOH-
HOM CETI BO3PECTET MO 3KSMO-
wenTe, B 1070-e rogsl rasHemM
cpencTEOM canan Gbin Tened o,
pexe — Tanex: wa Tenerpad.
B cpagwem y pykosoavenn
& rop npoucxopuno He Gones
THICAYM KOHTAKTOB (He cumTan
BHyTPEHHIX).
C noAeneHmem HoBkx TexHo-
NOFWit KONMHECTBO COOBLEHMI
pesKo yaenmunnocs. Mo Hauwmm
nogcHeTam, pyKosoguTens
nonyuaer ceitiac Ao 30 THCAY
coobuenwit & rop. W vem eniwe
&r0 ypoBeHs, Tem Gonbue spa-
MEHM 6r0 NORHMHEHHbIE TPATAT
Ha npouexuBanme 1 oBpaboTky
Co0BLLEHMIA 1 OpraHMaaLMIO
MEPONPHATHIL. aTbic.
NPUMEPHOE
KO/IHYECTBO
HKOHTAKTOB HA
PYKOBOQMWTENA B rOf

19706 1980¢ 19908 20008 20108

Joarue BcTpeud. PykoBoauTenu BBIHYXICHBI YJ9acTBOBAaTh BO BCE OOJBIIEM YHCIIE
MeponpusaTui. OT4acTH NpUYMHA B TOM, YTO PEXUM TeEIEAO0CTyla YIPOCTHWI ydacTue. B
CpeHEM TOI-MEHEeJDKEepbl TpaTaT Oosiee ABYX pabouMx JHEH B HeAeNnto Ha KOH(EpEeHIHH C
Y49acTHEM TpeX WK 0ojiee COTPYIHUKOB; B 11esIoM 15% BpeMeHM opraHu3aIiii pacxoayeTcsl Ha
9TH MEPONPHUATHSA, W JOJs 3Ta HEyKIOHHO pacteT ¢ 2008 roma. (cMm. Bpesky «Dddext
PaCXOISAIITUXCS KPYTOBY).

OrpannyeHHbIl KPYyr o0meHusi. BcTtped 3a mocneanue aBa NeCATUIICTHS CTAIO OOJIbIIIE,
HO juiib B 20% U3 HUX y4acTBYIOT MPEICTAaBUTENM APYTUX KOMIIAHUWM WM XOTS ObI IPYyrux
(GyHKIMOHATBHBIX CIyk0. M maxke eciau coBellaHUS BBIXOJAT 3a TPaHMIBI OTAENIa, B HUX
3a4acTyl0 Y4acCTBYIOT HE Te JIIOH, a MMOBECTKAa COCTaBJ€HA HEKOPPEKTHO: MPOUCXOAUT OOMEH
unpopmanued, a He O0OCyXJIeHHE M TOUCK anbTepHaTuB. [lo Oousbliell vacTu Bce 3TH
MEpPOTIPUATHS HE MOMOTAIOT Pa3BUBATh COTPYAHUYECTBO.

MBI Taxke OTMETUIIH, YTO JIFOJU CTAJId 4acTO OTBJIEKAThCs Ha coOpaHusx. B 6onbimnHcTBE
OpraHu3aluii, KOTOpbIe Mbl U3y4alld, YIaCTHUKU TO U JI€J0 MOCHUTAN WU YUTAIH SJIEKTPOHHbBIE
MHUChbMa MpPAMO Ha CoBelIaHWsAX. B oxHoi kommanuu 22% NpoLEHTa NPUCYTCTBYIOIIMX B
CpeIHEM IMOChUIATH [0 MUCbMY KaXK/ble NeCsTh MUHYT. boyiee TOro, pykoBOAUTEIN MOCTOSHHO
3aMMCHIBAIOTCSA HA JIBA OJHOBPEMEHHBIX MEPOIPHATHS, a B MOCIECIHUNA MOMEHT pEUIaloT, Ha
Kakoe TMOWTH, a Kakoe mpomycTtuTh. llapamnensHas oOpabGoTka wuH(OpManMu U JIBOWHOE
OpoHupoBaHuE  CHIKaOT 3(G(GEKTUBHOCTh CcOOpaHWN, ¥  OpraHu3aldd  Ha3HAYaroT
JOTIOTHUTEIbHBIE MEPOIPUITHS, YTOOBI BCe-Taku AOOMTHCS pe3ynabTaTa. Ha HOMOMHUTENbHBIX
BCTpeUax y4aCTHUKHU emle O0Jbllie OTBIEKAIOTCS U TaK jJajiee 10 0eCKOHEYHOCTH.

HenocraTtok koHTpOs. B OONbIIMHCTBE KOMITAHUN BpeMs KOJUIEKTHBA HE OIEHUBAIOT B
JICHe)KHOM BbIpakeHHH. EciM HayalbHHMK pPEUIWsl MPOBECTH COOpaHWe, €ro MOMOIIHHMK WU
CeKpeTaph pacChlIaeT MPUTIANICHUS WJIHM, OTHICKAB OKHO B TpadHKe KOJUIEKTHBA, MOTPOCTY
M3BEIIaeT BceX O BcTpeue. Hampumep, oOHApYy>KHMB KakylO-TO MPOOJIEMY, CO3BIBAIOT MIETBIN
OT/Ie]l, MPOCAT MPOAHANIM3UPOBATh CUTYALIMIO U MPEIUIOKUTh MEphI o pemenuto. Kak mpasuio,
HUKTO HE YYUTBIBAET 3aTpaT BPEMEHHU M YK TeM Oojiee He MPOCHUT pa3pelleHus] Ha IPOBEICHHE
BCTpEYH.

Huuro:xublii BbIX0A. B HenaBHeMm ucciienoBanuu Bain Tom-meHemkepsl olieHuIn Ooee
MOJIOBUHBI COOpaHMi, HA KOTOPBIX OHHM OBUIM, KaKk «HEIDPEKTHBHBIC» WIH «KpailHe
HerpdeKkTUBHBIEY). TeM He MeHee OpraHu3alluu PEIKO OLIEHUBAIOT MPOIYKTUBHOCTh COBEIIAHUM,
HE TOBOpS yX O HaKa3aHHMsIX 3a Oecrojie3Hble cOOpaHMsI WIM Harpajgax 3a JEeHCTBUTEIHHO
LIEHHBIE.
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TpyaHo mojcuuTaTh, KaKyl0 4acTb MOTEPSHHOTO BPEMEHH MOXHO ObLIO Obl cOepeus.
Hamm nanHbIe yKa3pIBalOT, YTO OOJBIIMHCTBO KOMIAHHWK MOTYT BBICBOOOIUTH a0 20%
COBOKYITHBIX pa00O4MX YacOB, €CIIM BBEAYT )KECTKUN KOHTPOJIb BPEMEHHU.

Upen kopoTko

* CTaHAAPTH3UPOBATL NpoUece
NPUHATUA POLISHK,

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHuH NpolyoT Hosu# NOAXOR ONMpaeTcs * YCTaHOBHTL EANHBIA PACNOPAAOK
PYKOBOAMTENAM, ECNK OH BXOAUT HOBBIA NOMAXOA, OHw GeperyT Ha BOCEMb NPHHLMNOS! cOBpaHui:
8 NpOTHBOpEYHe C OOLIManMH BPEMA KK AparoyexHsiA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMHMECTBEHHBIE Napa-
W TPEOOBAHHAMH OPraHH3aUMM. W BT CIOHET BPEMEHH CTONL HCXORA K3 NPHOPHTETOS, METPBI ANA HMEPEHHA BPeMeHHOR
We AUCUMNAMHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HarpysHi Ha OpraHu3Iaumo.
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTeryu NOMONYT KOMNa-
AMA NOGOro NPOeKTa; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYPRY, OT NOKYLWEHWA Ha WX BPeMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTE PACXOgb H NOBLICHTL
38 MHBECTUUMH BPEMEHH; NPOAYKIHBHOCTS.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

HekoTtopble xomMmaHuM Bcepbe3 B3sUIMCh 3a pelIeHHe 3Toil mpobiieMbl. OHM COCTaBUIIH
OpUIMABHBIN OIOJKET BPEMEHM M PpacHopsKAIOTCS MM KaK IEHHBIM PEcypcoM, Orpakias
pYKOBOJUTENEH OT MOKYIIEHU Ha UX BpeMs, 10O0MBasCh MPOIYKTUBHOCTU COOpaHUM U APYrux
¢dopm cBsa3u. Ha ux nmpumepe Mbl BHISIBUIIM BOCEMb IOJIE3HBIX CTPATErHil.

Crtporo orOmpaiiTte BONPOCHI MOBECTKH BCTpeud. [Ipu3Hak HacTosiero ymuepa —
YMEHHE BBLACTATh NMPUOPHUTET. BakHO, YTOOBI COTPYAHUMKH YETKO MpPEACTaBsuM cebe, Ha 4To
HY)KHO TpaTHTh BpeMsi B TIEpBYI0 oOdYepedb, a UYTO MOXXHO OTJIOXKHTh WJIH BOBCE
MIPOUTHOPUPOBATE.

Majio KTo CpaBHHUTCSI B UCKYCCTBE YIIPaBJICHUSI BpeMeHeM ¢ MOKoHbIM CtuBoM /[xo0coMm.
A CEeKpeT B TOM, 4TO OH ObLT aOCOTIOTHO 3aIlMKJICH Ha OJHOM menmu — ycrexe Apple. Pas B rog
OH BBIBO3MJI COTHIO TOTI-MEHEKEPOB KyJaa-HUOYAb Ha KypopT U MPOCUIT UX COCTABHUTH CIIHCOK
U3 JIeCSATH MPUOPHUTETHBIX 3aJlad Ha CIeAYIOUUil roj]. Bece yuacTHUKM OTYassHHO OOPOJIHCH 32 TO,
9TOOBl B MIOPT-NUCT Bouuin ux uaeu. Ho JIxobc Opan mMapkep M BBIYEPKHBAN CEMb HIDKHUX
MyHKTOB. «HaM moj cuity TOJIBKO Tpu», — MOSICHSUT OH, TEM CaMbIM SICHO MOKa3bIBasl, 3a UTO
KOMITaHusi OepeTcs, a yeM 3aHuMaTthes He ctaHeT. Tak JIkoOc oTcekasn «1ym» U cTpaTer iuecku
WCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYAHUKOB, HE OTHHUMAas y HHUX BpeMs HampacHo. Temribl
WHHOBAIMI B KOMIIAHUU JTAJIEKO MPEBOCXOIWIN CpPeIHUE MO OTpaciu, U B utore Apple 6icTpo
caenagach OJHOM U3 OoraTeHIINX B MUPE KOMITAaHUH.

CocraBbTe 0I0KeT BpEeMeHH «C HYJs1». MHOTHe KOMIIAHUU COCTABJISIOT ONEPalMOHHBIN
Y MHBECTULIMOHHBIA OFOJKET KaXIbId IOJl C YHUCTOTO JIMCTA, HE UCHOJNB3Ys KaK OTIPABHYIO
TOYKY OIO/KET MCTEKIIero roja. Jlydmire KOMIaHWU Tak K€ COCTaBJIAIOT U OIOKET BPEMEHHU.
OnHu «puHAHCHPYIOT» HOBBIE COBELIAHMS JIMIIb 32 CYET 0TKa3a OT YEro-To, YTO YK€ HAXOJUTCS
B IIyJie MEPOIPHUATHIA.

Bosbmem k npumepy, Ford Motor. Korna Anan Mynammu B 2006 roy 3aHsI TOJKHOCTb
TeHIUPEKTOpa, OH OOHAPYKUJ, YTO PYKOBOJACTBO KOMIIAHUU TPATUT HA BCTPEUYM OYEHb MHOTO
BpeMeHU. HeBeposTHO, HO €XEMECSYHO Ul «BEpPXYIIKHM» KOMIAHUUM — 35 4YenoBeK —
MIPOBOJIMIIN LIETYIO «HEJEI0 BCTpeu»: MATh OyIHUX THEH 00CyXJanu NporpaMmy U UTOTH. DTH
ceccuu OOXOJIMJIMCh KOMIIAHWU HEJEIeBO — JOpOXKe, YeM OHa Morjia cebe MO3BOJHUTh B TY
opy.

B xone 2006 rona Myimnanu oOpaTiiicss K KOMaHJIe ¢ MPOCch0Oi OLIEHUTH IPPEKTUBHOCTD
PEeryJsipHbIX COOpaHMH M MO WTOraM OTCEsUI HEHYXKHbIE€ M COKpaTWUi 3aTSHYTble. 3aMETHO
MOBBICHJIACh OT/aya BpeMeHH. PyKOBOJCTBO CTano ropas3o 0ojee KPUTUYHO OTHOCHTHCA K
3asBKaM Ha HOBBIE BCTpeud. XOTs MeHemkepoB Ford He mpocuim HEMpeMEeHHO OTKa3aThCsl OT
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KaKUX-THO00 MEpONPHUATUH, MPEKIe YeM Ha3Ha4daTh HOBBIC, OHU CPa3y K€ MOYYBCTBOBAIH, YTO
WM BBIJEJIEH HEKUH BPEMEHHOM JTUMUT.

Ceituac BMecTo nsaTHIHEBHBIX ceccuil Ford mpoBoauT exeHenebHbIe BCTPEUHU 10 OIICHKE
Ou3Hec--IaHa.  Bpicmiee  pyKOBOJACTBO — KOMIIAHMM — YETHIPE-TATH  4YacOB  OOCYKIaeT
CTPAaTEeTMYECKHE BOIIPOCHI U NpOBEpsieT pe3ynbraThl. [loBecTka qHA cTaHaapTHas, a IOTOMY U
noarotoBka k Hemy ujer B Ford mo-HakaranHomy, Onaroaapsi yeMy yJIanoch BbICBOOOJUTH
THICAYM PabOYMX YAaCOB M COKPATHTh PAacXoJbl — KakK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJIM rocyapcTBeHHble cyocuanu. [ToBbicuics TeMn NpUHATHS pEelieHU, U YIydlIWIoch UX
KauyecTBO, a 3HAYUT, yckopuiics Bbixo Ford u3 kpusuca.

IIpopadartbiBaiiTe OHM3Hec-IUIaH JJs1 J1000ro HOBOro mnpoektra. Komnanum wyacto
«3apa)karoTcs» MHUIMATUBHOCTHIO M HAUYMHAIOT TPOMO3IUTH OJMH NMPOEKT Ha Apyroi. C Buay
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOTMM CYKJI€HO JIOMTH 10 KOHIIA.

Korma I'spu I'onnbepr cran B mapre 2013 roxa renaupexkropom Newmont Mining, oH
OOHApYXWJI B KOMIMAaHUU 87 MPOEKTOB Pa3HOW CTENEHU TOTOBHOCTH. KakabpIM 3aHMMalCS OJUH
WJIY HECKOJIBKO YJIEHOB MCIOJHUTEIBHOTO cOBeTa. MIHNIIMATHBBI, HAallpaBJICHHbIE HA TIOBBILLICHUE
6e3omacHOCTH padoT wiM 3h(HEKTUBHOCTH AOOBUU, ObUIM HEOOXOAMMBI, HO OBIJIO MHOTO U
COMHUTENBHBIX — €CJIM NOJICYUTATh COOTHOIIIECHHUE BJIOKEHHBIX CUJI U PE3YJIbTATOB.

AddekT pacxopALMXCa KPYroB

OfIHO EEHE/IENHOE
b
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BCTPEYM C YNEHAMM
HOMAHALL
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YroOBl COBNAZATh C «NHIEMHEH NpoeKkToB», ['onmbepr mpukaszanm cOCTaBUTh OW3HEC-
TUTAHBI JUIS BCEX pa3padaThIBaeMbIX U HaMEYaeMbIX HHUIMATUB. OTHBIHE, IPEXKIIE YeM 3aHATHCS
4eM-TO, PYKOBOJMTEIH HPOBEPSUIM IUIAH M CUYHMTAIM, CTOMT JIM OBYMHKA BBIJACIKH. B Kakaom
IPOEKTE MPOCYUTHIBAIACH TIpeJIoIaraeMast BHIroJla ¥ BCe Pacxo/ibl, BKIIIOYAsk 3aTPaThl BPEMEHH,
M Ha KXl Ha3HA4yaJl OTBETCTBEHHOI'O — TON-MEHE/PKEpa, KOTOPBHI OTYUTBHIBAICA O XOJE
BBINOJIHEHUS IIJ1aHa, a TAKXKe MO0 OI0DKETY.

OTH Mepbl NPHUHECIH pe3yiabTaT. MHOrMe MpOeKThl, 3aTesHHbIE ele A0 MNpUuxoja
l'onnbepra, ObUTM OTMEHEHBI, MOCKOJIBKY MOJI HUIMHU He ObUIO YOeaWTeNbHOro OM3Hec-IIaHa, a
KaKMe-TO He MpoUuIn «3amuTy». Yepe3 Tpu Mecsna mnoprdoino HMHUNMATHB B Newmont
COKpATWJICSl Ha TPeTh. Ternepb KOMIaHMS TJIAaBHBIM 00pa3oM BKJIAJbIBajia BpeMs B IOBBILICHUE
6e30macHOCTH U 3(ppekTuBHOCTH paboT.

YrnpocTure cTPYKTYpY opranu3auuu. Yem Oosibliie ypoBHEH OTAESAET FeHAUPEKTOPA OT
TeX, KTO HEMOCPEJCTBEHHO pabOTaeT ¢ KIMEHTaMH, TeM JAoJjblle HUIeT MHPOpMaLus U TeM
Tpy/AHEe MPUHUMATh pelieHne. Bece pykoBOAMTENN 3HAIOT 3TO, HO HE BCE JENal0T BBIBOABL. U
elle: MHOTME€ HE MOHHMMAIOT, YTO KaXKIbIH JOTOJHUTENBHBIA CynepBaiizep — 3TO JIMIIHHE
pacxofpl, JAJIEKO IMPEBOCXOASAIIME CTOMMOCTh caMOM IITaTHOM eauHMLBL. IIpoMexyTouHas
MHCTAHIUS OPTaHU3yeT CBOM COOpaHMsl, U 3HAUUT, KTO-TO JOJKEH TOTOBUTH BBICTYIUICHUS, KTO-
TO WX OIICHHUBATh, U KaX/10€ COOpaHUE MOPOKIAET MHOXKECTBO ceOe MOA0OHBIX. MBI BHIYHCIIMIIH,
YTO B CPEJHEM IMOSIBIIEHHE HOBOI'O MEHE/Kepa B OpraHu3aluu 100aBiseT paboThl HA MOJITOpa
yejroBeka — ero craBka mumoc eme 50% BpeMeHM OJHOrO M3 IMOJYMHEHHBIX, a KaKJIbIH
JIOTIOJTHUTEBHBIN BHIIE-TIPE3UJCHT CO3/1aeT paboTy ans 2,6 yenoBeka. MeHekKepoB M BHIIE-
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MPE3UJICHTOB COIIPOBOKAACT LIGJIBII>'I «KapaBaH» IOMOINHUKOB, OT JIMYHOI'O CCKpPETapd MO0

PYKOBOJIUTENSI KOMAaHIIBI — W 3TO emle Oosbire paboTel u m3nepkek. (Cm. Bpe3ky «Bo dro
oboiiieTcst eme OauH PYKOBOJUTENb».) PaboThl cTaHOBHTCS BCe OOJbIIE, a BPEMEHH — BCE
MEHbIIIE.

[TockonbKy JUITHUE YPOBHU aIMUHUCTPUPOBAHUS O3HAUYAIOT JIONOJHUTENBHBIE IPSAMBIE U
KOCBEHHBIC H3JICPKKH, TMOBBICUTH A(PPEKTUBHOCTH pabOTBl MOXKHO, YIPOCTHB Camy
OpraHu3aiuio, mpuyeM HayaB ¢ BepxHux cioeB. B 2010 roxy Kanmudopuuiickuii ynuBepcuTer B
bepkinu CTONKHYICS C cepbe3HbIMU (UHAHCOBBIMHU 3aTPYAHEHUSMHU: H3-32 HAKOMMBILETOCS
nepunmra OropreTa y Hero cpesanu $150 mun. YToOBI npodMHAHCHPOBATH ACATEIBLHOCTD, HA
KOTOpOl  JIep’KUTCSA  peryTaluus YHHMBEpCHUTETa Kak Yy4YyeOHOro UM HAy4dHOro LEHTpa,
aJMMHHCTpAlMsl CTajla MCKaTh CIOCOObI COKPAaTHTh pacxoibl. JIeToM TOro ke rojpa pekTop
yHuBepcurera Pobepr bupreno mnpennoxkun nporpaMMy  yIy4llI€HHsS — OTNEparMOHHOM
NEeATEIIBHOCTH KaJIpOBO, ¢uHaHCOBOA, MH(}OPMaLIMOHHON -TEXHOJIOTMUECKO I u
aIMUHUCTPATUBHOM CIIykO /y1st Bcex 14 xosuiemkeit u cTa ¢ JIMITHUM Kadeap YHUBEpCUTETa.

Bce atn cmyx0Obl cTaHAAPTU3UPOBAIIN, YIPOCTUIIH, CACIATN MEK(PaKyJIbTEeTCKUMU. IDTO
MO3BOJIMJIO yJAIUTh COTHH HEHYXHBIX «IPOMEXYTOUHBIX 3BEHBEB» U BBICBOOOIUTH HEMAJO
BpeMeHH. PecTpykTypu3anusi u ynpoineHue cOeperiu yHuBepcutery okoio $120 MiH B ro.
bepkiu Hayuuscs TpaTUTh MEHBIIIE, a JIeNaTh OOJIbIIIE.

BbigenuTe OTBEeTCTBEHHBIX 32 BpeMeHHbIe 3aTpaTbl. BOJBIIMHCTBO KOMIIAHUN He
OTPaHMYMBAIOT KPYr JIOJeH, o0iajarolux MpaBOM co3bIBaTh coOpanus. B pesyiabrare —
pelieHus O TOM, KakK JIOJr0 MPOJJIUTCS 3acedaHue, KOro IMo3BaTh M Jaxe O0O0f3aHbl JH
MIpUTJIAlIeHHbIe PUCYTCTBOBATh JIMYHO, 3a4acTyI0 MPUHUMAIOT HAa HH)KHEM YPOBHE HEpapXHH.
MeponpusTHs CTOST HEJEIIEBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBoAMTENM KPYMHOIO IPOU3BOJACTBA HEJABHO OOHAPYXWUIM, YTO
peryJsipHble MOJIYTOPAYacoOBbIE COBEIIAHUS MEHEIPKEPOB CPEIHETO 3BEHA 00X0ATCs OoJiee uem
B $15 muH B roa. Ha Bompoc, KTO CaHKIMOHUPOBAT 3TH BCTPEUH, MEHEKEPHl HE MOTJIN JaTh
Bpa3yMHUTEIBHOTO OTBeTa. «HMKTO... momomuuk Toma pacceulaeT MpHUIVIaNICHUE, U KOMaHZa
cobupaercs». VIHBIMM ClIOBaMH, CEKpeTapro MIaJIIEro BHIE-TPE3UICHTa MO3BOJEHO TPaTHTh
$15 muH Mo cobcTBeHHOMY yeMoTpeHuto. Eciim Ob1 peus muta o nmpsiMbIX pacxojax, HUKTO OBl He
IIO3BOJIMJI €EMY PACIOPSAIUTECSA U 3HAYUTEIIBHO MEHBIIEH CyMMOI.

B npyroii mpou3BoACTBEHHON KOMIIAHWHM, C KOTOPOM Mbl HEJAABHO IPOBOJWIN PabOTy,
PYKOBOJCTBO HAalJIO JIBA HPOCTHIX CHOco0a COKPaTUTh MAaJONPOJyKTUBHBIE coOpaHus. Bo-
IIEPBBIX, IIPOJOJKUTEIBLHOCTD CPE3ad € 4Yaca [0 I0JIydaca, a BO-BTOPBIX, OTPAHUYMIA YUCIIO
YYaCTHMKOB — He OoJjiee ceMu. Teneps, 4TOObI IPOBECTH BCTPEUY JUIMHHEE MTOJIyTOPA YaCOB UIIH
C ydyactueM 0Oojiee CeMHU 4YelOBEeK, HaJo ObLIO IOJIyyaTh pa3pellieHHe PYKOBOIMTENsS Ha JiBa
YPOBHSI BbIIIE. 3@ MOJIro/ia O/DKET BPEMEHU COKPATWIIM: B JICHEKHOM SKBUBAJIECHTE BBIUTPBILLI
ObUI paBeH 3apIuiaTe ABYXCOT COTPYJHHUKOB.
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Bo 4to o6onaetca ewe
OJIUH PYKOBOAUTENb
y KaXXoro pyKkosogure/ii €CTb NOMOLHUKU: OHU oﬁpaﬁarusalor Mo4TY U rOTOBAT

co6paHusA, TaK YTO UX BPeMs ToXe crieflyeT y4uTbiBaTb. Yem Bbile paHr
y MeHep)Xepa, TeM 6osblue NOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA
NOMOLLIHWKOB

[ PABOTA, KOTOPYIO Bl CO3JAETE
[UTA IOAYMHEHHbIX

W COBCTBEHHAA
PABOTA

BWLIE-

MPE3WAEHT
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; =

g g%‘
¥ 3 G

UCTOJTHUTENIbHBIA

CrangapTusupyiiTe npouecc NpUHATHS pelleHUsi. Bo MHOTHX KOMITaHUSAX MPOIEAYPHI
U MpaBa npopabOTaHbl TaK IUIOXO, YTO JIFOAU JI0JIbLIE OOCYXAAI0T KTO M YTO JOJKEH peliaTh,
YeM HEMOCPEICTBEHHO (JOPMHUPYIOT M BBIMOJHSIOT pelleHus. B Takux ciydasx UMeeT CMBICI
BbIpa0OTaTh €IMHBIA JUIsl BCEH OpraHM3alMM CTaHAAPT: 3TO 3aMETHO MOBBICUT (P (EKTUBHOCTh
MPUHSATHS pelIeHUH 1 cOepekeT Bpems sl APYrux Aedl.

XopomuM TpUMEpOM MOXKET ToCayxkuth Woodside, kpymHeimas B ABcTpanuu
He3aBHCcHMasi He(TerazoBas KoMmaHus. ['ofgaMu ymop Aenancs Ha «MaTPUUYHBINY MPUHIMI U
COTPYOHHKM He ObUIM 4YeTKO 3akperyieHsl 3a oTaenamu. Cuctema cmocobcTBOBala
COTPYIHHYECTBY MEK1y Pa3HBIMU NOJIPA3/ICICHUSAMU KOMIIAHUY, HO MIPaBa U NMOJOTYETHOCTH HE
ObUTH MPOsICHEHBI. B pe3ynbrare Bce 00Jiblie BPEMEHU YXOAUJIO Ha KOOPJUHUPOBAHUE IEHCTBUIA
pa3IUYHBIX OTIEIOB W (PHIIMAIOB — W COOTBETCTBEHHO Bo3pacTayid pacxoabl. B 2012 romy
pykoBojictTBo Woodside nponucano psia NPUHLUIIOB, OJHO3HAYHO PAclpeaenuB O0sS3aHHOCTH,
IpaBa M OTBETCTBEHHOCTb MEXIY Pa3HbIMHU MOJAPA3JICICHUSIMH, TEXHUYECKUMHU CIyKOaMH U
mTa0-KBapTUPON KOHLEpHa. MHOrMe COTPYIHHKH MPOILIN CHEUUATbHBIA TPEHHHT, OCBOWIU
HOBBI€ MIPUHLHUIBI PAOOTHl M MOHSUIM, KaK X MPUMEHSITh B CBOMX KOMaHAax. YToObl yCTpaHUTh
UCKYCCTBEHHBIE TIPEMATCTBUA M YCKOPUTH TMpOIeCC MPUHATUS pelIeHHui, Oblaa co3daHa
HeOOJbIIIast CeTh «HABUTATOPOB) — MPEICTABUTENEH Pa3HBIX OTAEIOB KOMIIAHUH.

Pesynbrarel He 3acTaBuim cels xaaTh. Pa3oOpaBiinch ¢ BOIpOCaMu OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO obOnerdmnu npuHsATHE penieHuil. COKOHOMIIEHHOE BpeMs B
OCHOBHOM TPATAT Ha BBINIOJIHEHUE PEIICHUI U BBISIBJICHHE HOBBIX BO3MOYKHOCTEHN pOCTa.

YcranoBuTh equHbIA pacnopsaok. Hu ogHa KoMmmaHMs HE MOXET BOBCE OTMEHHUTh
coOpaHHsi —OHHU TMOMOTAIOT HANAXKUBATh COTPYAHHUYECTBO M MPUHUMATh OCHOBHBIE PEIICHUS.
Ho M0HO 3aMeTHO MOBBICUTH KaueCTBO BCTPEY, €CIIH COOJII0IaTh HECKOJIBKO OUYEBUIHBIX HOPM.

* SlcHo mpomnuckiBaTh Lenu coBemanus. B Intel y moboro cobpanus cpasy o0o3HauaroT
3aaun: MHPOopManus o Teme A, oocyxkaeHue TeMsl B, pemenue no reme C. 3By4uT MpocTo, HO
Onarosapsi TaKUM MepaM BCce MPUCYTCTBYIOLINE 3HAIOT, K YeMY JOJDKHBI TPUNTH.

* ['oToBUTH 3apanee. B xomnanuu Ford Bce marepuainsl 1iis exxeHenenbHoi Bctpeun BPR
pacchlIaloTCs 3apaHee, 4YToObl YYaCTHUKU MOTJIM O3HAKOMHUTBCS C HUMU JI0 COOpaHMs M MEHBbIIIE
BPEMEHHU TPaTUTh Ha 0OMeH MH(opMaluei yxe Ha caMOM COOpaHHH.

* Haunnate BoBpems. Eciu yacoBoe coOpaHne HaunHAETCS BCETO JIMIIb C MSITUMUHYTHBIM
OTIO3/IaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO BPEMEHH.

B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TAaKOTO HE MOTepreso Obl. ¢ 3akaHUYUBATh
ObICTpPO, 0cOOEHHO ecnu ToJIKy He BUJHO. CTuB /)x0oOC TpeboBan «CMEHbI COCTaBay, €CIIU BUJIEN,
YTO YJaCTHUKH SBUJIMCH HEMOATOTOBICHHBIMU WM MPOAYKTUBHOCTH 00CyxaeHus, naaaet. Koe-
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KOMY 3TO Ka3aJloCh 4yepecuyp IpyObIM, HO TaKk OH MPEAOTBPAIlal HApacHBIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHemkepoB 00 ux 3arparax. ['0BopsAT, TO, 4TO HENIb3s1 U3MEPUTD,
HEBO3MO>KHO IIPOKOHTPOIMPOBaTh. OIHAKO JINIIL HEMHOT'ME OPraHU3alluy PETYISIPHO U3MEPSIOT
TaKM€  CYIIECTBEHHBIC,  CKa3blBAIOIIMECS  HAa  IPOAYKTUBHOCTH  IIapamMeTpsbl,  Kak
MPOJIOJKUTENILHOCTh W MOCEIIAeMOCTh COOpaHMii, OOBEMBI JJICKTPOHHOW TOYTHL. be3
MOHHUTOPHUHIa HEBO3MOXHO IIOHATh, HA YTO PAaCXOAYETCs BPEMS, U TPYAHO €ro OpraHu30BaTh. A
HE 3Has TEKYIHX [I0Ka3aTesIel 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTH LICJIEBBIE.

MHorue pyKOBOJWTENN YK€ IOACYUTHIBAOT, CKOJIBKO BPEMEHM OHHM IIPOBOJAT HA
COOpaHUsX C pa3HBIMH KOJUIEKTHBAMH U MO Pa3HBIM MOBOJAM. J[JIsl 3TOTO JOCTAaTOYHO 3aBECTH
JUYHBIA exeqHeBHUK. Hekoropble kommaHuu, B TOM uucie Seagate u Boeing, mpoBoadr
SKCHEPUMEHT: TMPEAOCTABISIOT MEHEIKepaM IOJIHBII OTYET O TOM «OpeMeHW», KOTOpOe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHUil, SIIEKTPOHHON MEPENHUCKH U TaK Jaliee.

B Seagate HeckoJIbKO pYyKOBOJIUTENEW YYacTBYIOT B CIEHUAIbHON MpOrpaMMe: OHU
MIOJY4arOT OTYETBI O CBOMX 3aTpaTax BPEMEHHM B COINOCTAaBICHHUM CO CPEAHMM s
PYKOBOJUTENEH UX YPOBHS. DTH CBOJKU OMOTalOT CKOPPEKTUPOBATh MPAKTUKY paOOTHI.

BPEMSI — CAMBIN JIPATOIIEHHBINA PECYPC OPTAHU3AIINH, HO 3a4acTyio
ero TparaT 3ps. Hu 3a kakue AeHbI'M HaM HU NPHUKYNHUTh K CyTKAaM JBAaALATh IATHIA 4ac, HU
BEpHYTh MMHYTHI, IpPOBEICHHbIE B OecCMBICIEHHOW ToBOpmibHE. YToObI Bamia KoMaHIa
paboTana mO MakCUMyMYy, HYKHO Oepeyb JparoleHHOE BpPEMsI COTPYIHUKOB, COCTaBJISThH
CTpOTHl OIOKET BpEMEHH, MPUIOXKUTh YCHIHS K TOMY, UYTOOBI MHBECTULIMU BpPEMEHU
MIPUHOCWJIM Balllel KOMIaHUU KaK MOXHO OOJIBIIYIO MPUObLIb.

Bonpocsl 1uist 00Cy:KIeHus:

1. Kak paccuntaTh CTOUMOCTh pabodero BpeMEHH, U JIJIsl YeTO HYXKHA ATa BETMYHHA?

2. Kakum 00pa3omM MOKHO BBICBOOOIUTE BPEMS, U JIJIS1 YEro 3TO HEOOXOIMMO AeaTh?
3. Kak ycnieBath nenath Bce?

4. Yto nenaete Br1, 115 Toro uro 661 y Bac Ob110 10CTaTOYHO CBOOOHOTO BPpEMEHH?

Cemunapckoe 3ansaTue 9.10. Crparerust JMYHOCTHOTO pa3BUTHUA — 4 dac.

Llenv 3aumamus: yrayOleHWe 3HAHUW W YCBOGHUE CTYJICHTaMH IPOCIYHIAaHHOTO
TEOPETUYECKOTr0  MarepHajia, OBJaJeHHE HaBbIKAMHM  IPAKTUYECKOTO  HCIOJIb30 BAHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusix (kommerenuus YK-6).

@opma nposedenusi — pasBepHyTas Oecema-AMCKyccusi, paz0op KeHc-CUTYyalluid,
camocTosiTeNbHas padoTa.

3aganue 1. 3anonHuTe MakeT cTpaTernmueckoro rmiuaHa: CTpaTeruyeckuil IiaH IO
CaMOCOBEPIICHCTBOBAHUIO U IOCTHXKEHUIO TUYHBIX LIEJIeH:

Hacrosimee

1. Bama uens, onumure cedd. Boipazute cBou mpencTaBieHUs O OyaylIeM U CBOIO

MEUTY B KHU3HU.

Kak Ob1 Bo1 onricanu cebs yenoBeky, KOTOpPOTo He 3HaeTe?

Kak Ob1 Bac onucanu Baim 1py3bsi HE3HAKOMOMY 4Y€JIOBEKY? |

Omnpenenure nroaei, okazaBiux Ha Bac Hanbosblee BIUsSHUE.
Ornpenenure OCHOBHOM XapakTep BIUSHUSA KaKJIOTO U3 HUX.

Omnpenenure Bamu mo0uMbie BUIBI 00IIECTBEHHOM NESATENHHOCTH U X000U.

7. llepeuncnuTe BelIU, KOTOpbIE JOCTaBHIM Bam Haubosbliiee yIOBOJBCTBHE 32
MOCIIETHUIM MecAll WK 0oJiee ATUTENbHBIN MepUOl BPEMEHH.

8.  OxapaktepusyiiTe B 0JHOM ad3arle 1enb Bareit )ku3Hu.

9.  HazoBute Tpu Bammx 100UMBIX 3aHSATHS.

10.  Hazoswute Tpu Bamux HeTIOOHMMBIX 3aHSATHSL.

SANN L

bynyuee
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1. Onumute B 01HOM ab3arie, Kakoil Obl BBl XOTeNIM BUIETh CBOKO KU3HB Yepes3 S JieT.

2. Onwuimure CBOIO KU3HB Yepe3 ro/l.

3. Ompenenute Hanboee TOYHO JUIS ce0s OTIICIBHBIC e/ Ha OMVDKAUIINN TIepHO.T;:

JyxoBHas yepes 5 ner
Cdepa: 4epe3 roj
Kapsepa: yepes S Jer
yepes roj
Cembs: yepes S jer
yepes roja
3710poBbE: yepes 5 ner
4yenes3 ron
duHaHCOBOE yepes S jer
MOJIOKEHUE: yepes roj
Hocyr: yepes S jer
yepes roja
[Ipouee: yepes S Jer
yepes rojl.

4. Ananu3 BIMsSIHUS BHEUIHEH cpenpl Ha Bamm cuibHble M ciabble CTOpPOHBL. YTO
MIPOUCXOTUT B MUPE BOKpYT Bac?
5. Kakue mnepemeHbl, NMpPOUCXOIAIINE BOKPYT, MOIYT OKa3aTh BiIMsSHHE Ha Bamry
KU3HB?
HazoBure Bamu cunbHble CTOPOHBI Kak MOXKHO 00siee 0ObEKTHBHO.
HazoBure Bamu cnabbie cTopoHBI Kak MOKHO 00Jiee 00BEKTUBHO.
[TepeuncnuTe 3aIIOMHUBIINECS HEYIAYH M MIPOAHATU3UPYHTE X TIPUIHHBI.
Onpenenute, Mmemarot Ju Bam >t Heynaun B Bamiel cerogHsmHen sKu3Hu.
10. Aranmu3 cay)keOHOTO TMOJIOKEeHUsT M paboThl BooOIIe. Pazmectrure mo nmpuopureram
oT 1 1o 8 Bamu 1ieneBbie yCTaHOBKH Ha CITyk0e:
¢ YIOBJIETBOPEHUE OXKUIAHUI HAYAIbHUKA;
e [IpecTuxk 1 MOJOXKEHUE;
* YBEepEeHHOCTh B 3aBTPAIIHEM [HE;
¢ BO3MOKHOCTh HE3aBUCUMO MBICIIUTD U JACHCTBOBATH;
e bonee Bbicokas 3apaboTHas 1iaTa, yBeJIMYCHHE JIbIOT;
e [IpuszHanue pykoBoJICTBOM Baiiieil nesiTebHOCTY;
e [IpoaBuxkeHnue no ciyxoe;
e JIM4HBII pOCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaBurcs B Bareit padote?
12. Hackonbko, o Bamemy mHenuto, Brl ucnons3yere cBoit moTeHIuan Ha pabore?

© oo

Peanuzanus nana

1. Kak BbI coOupaeTech 10CTHYB 1IETH?

2. HazoBure 4—5 wmeponpusituii, KOTOpble BBl JODKHBI OCYHIECTBUTH B TEYECHHE
OmKalIINX MeCsALEB, YTOObI 0Ka3aThCs TaM, IJie IUIAaHUPOBAIIY, Yepe3 o U 5 JIeT.

3. HazoBure 4—5 Bemieid, koTopele MelalOT Bam Ha IyTH K LiEH.

4. Omnpenenure, 4bsg MoMoIlb Bam HE0OX0MMa B JOCTHKEHUH 1ieNeil.

5. IIEJIb — nomkHa ObITh KOHKPETHOM, U3MEPUMOM M YKIIAJBIBATHCS B OIpEe/ICHHbIE
BPEMEHHBIE PAMKH.

6. CTPATEI'US — xakoBel HeoOXomuMmble IIaru, korga Bwl HauHere, uto OyneTe
JenaTh, KakoB OoJiee MoAPOOHBI MaH 1eHCTBUI.

7. KOHTPOJIb — kak Bsl coOupaerech KOHTPOJIMPOBATH BBINOJHEHHE IJ1aHa, ¢ KeM BBl
MOJKeTe OOCYAUTh CBOH IUIaH, YTO MPOMU3OUIET B PE3yNbTaTe OOCYKICHHS, MOXET JH 3TOT
YeJI0BEK TOMOYb Bam Ha mMyTH K Lieln.

8. BOBHAI'PAXKAEHUE — omnpeaenutre 4Yro-HUOYIb KOHKPETHOE, YTO MOXKET
IIOCIYKUTb BO3HArpaXXZICHUEM Ji1 Bac ipy MOCTHKEHUN LENH.
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3ananue 2. Pa30op keiic-cutyanuu «Tspkkoe Opemsi 3aCTEHYUBOCTH

JloTommHass ¥ MCIOJHUTENbHAs COTPYAHMLA HW3JAaTEIbCTBA MOJYa TSHET BO3
OTBETCTBEHHOH paboOThl M, Oyaydydn HE B CHJIaX IOTOBOPUTH O YPE3MEpHOW Harpyske,
MOJIyMBIBAeT 00 YBOJIbHEHHH.

TAXKKOE BPEMSA 3ACTEHYUBOCTHU

Wpuna VBneBa OTKMHYJIACh HA CHIMHKY Kpeciia U yCTallo HocMoTpesia Ha MoHuTop. HyxHo
OBLIO OTPENAKTHPOBATH €II€ TPETh KHUTH, a BPEMEHH OCTaBasioch B 00pe3. «[Ipunercs paborarh
7IBa JTHS TIPAKTHYECKU 0e3 CHay, MPUKUHYJIA OHA M 00BeJa B3TJISA0M KOMHATY.

Bo3znie muchbMEHHOro cTOjla CTONKON TpOMO3IMIMCH BCEBO3MOXKHBIE cioBapu. Bemu B
Oecriopsiike BUCEIH Ha CTYJbSAX, SKpaH TeJIeBU30pa MOKPBUICS TOHKUM cjoeM mnbliu. KBaptupa
HeJeno He youpanace, Mpune npocro 6b110 Hekorna. Ee med B uznarensctBe «Po3anoddy, rue
OHa TPYAWJIACh YK€ NEBATH JIET, MOMPOCUJI CPOUYHO BBINOJHUTH PaboTy, CYIMBIIYIO HEIUIOXYIO
npuOBLIb -- OTPEAAKTUPOBATH MEPEBOJ JIOBOJBHO IOCPEACTBEHHON KHUTH O BOCIIMTAaHHH
JOMIKOJBHUKOB. «Hy M kakoro uepra s omnsTh cornacuiack?! - ycramo pyrana ceds Wpuna, -
Vike ueThlpe IHA CHKY 0€3BBIIA3HO 10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCSI HEJIOJTO. ..»

HpuHa norsHynace M pacmpaBuia 3aTeKUIY0 CIHHY. 3a CPOYHOCTh €W, KOHEYHO,
JOTIIaYMBAIIM, HO HecyllecTBeHHO. ['aBHbIM Obl1o apyroe. OHa BBINOJIHSIIA CPOYHBIE, BaXKHbIE
3aKa3bl B J1I000€ BpeMsl IHA U HOYM, a U3JIATeNIbCTBO pasperiano el paboTaTh OOJBIIYIO YacTh
BpEMEHH JIoMa, Tak uTo B oduce MpuHa nossisiack 0JuH-/Ba pa3a B Mecsl. [lonauany 3to ee
ycTpauBajo: HelioxXasi 3aprJiaTa, ¥ BpeMms Ha Jopory TpaTuTh He Hajo. «Ho ceifuac sto
MIPEBPATUIIOCH B U3MATHIBAIONINI MapadoH, KOTOPBIM U3PSIHO T0CTa»,- IOAyMaia OHa.

Ot HeBecensix Mbicied HMpuHy ortopBan TenedOHHBIM 3BOHOK - 3TO OBUT ee
HETIOCPEACTBEHHBIN 1Ied, 3aM TJIABHOTO pelakTopa u3nareiabcTBa Muxann Bepmmauna. Upuna
npopaboTaia ¢ HMM BCE€ JEBSATh JIET, HO 1O CHUX IOp IMacoBaja Mepel €ro MIyMHOW U
OecriepeMeHHOM MaHepOi OOIeHUSI.

-Upouka, kak HaIM jieyia ¢ KHATOM? - mporpeMen B TpyOke roJioc meda.

-Paboraro, Muxaun AnatosnpeBud. Caam, Kak u oOelana, yepes aBa JIHs.

-Hy u otiimano! V Mens k Tebe erie 0aHO Jeno, - mpodacui BepmmHauH.

-Ham ynanock 3anenuts nepcrekTuBHoro aBropa- Esrenus Tumodeesa. Hy, Tbl 3Haems,
YTO KHHUTa M0 a3MaTCKOM KyXHE HEIJIOXO Pa3olliach Y KOHKYpPEHTOB. Tak BOT: y HEro rotona
ellle 0/IHa, TOXeE Mpo ey, HAJo ¢ Hell mopadoTaTh.

-Muxaun AHaTONBEBUY, s €lle 3Ty He 3akoHuymwia. K Tomy ke emie JBe KHUTM Ha MHE
BHCSAT, BbI K€ TIOMHUTE, sl UX OTI0kWIa? MHe Obl IEPeIOXHYTb. ..

-Upouka, HyXHO, mo3ape3. ABTOp KallpU3HBIH, TEKCT - CHIPOM, BO3MOXHO, €0 HYXKHO
OyZeT OXHUBUTH. A 3aTATUBATh MPOEKT Mbl HE MOXKEM, HaM I03ape3 HYKHbI OeCTCeIUIephl ----
cama 3Haelllb, MbI eJie OKyrnaemcsi. A Tol ke npodu! U 3ameHuts Teds Hekem!

-A cpoxu?

-Uewm ObIcTpee, TeM Jydlle.

-Hy xopomo, - cnanace Mpuna. -IIpucsinaire.

-Bot n npekpacno! Trl ymanna! Ha cBsasn.

"Ecnmu Obl eme 310 neHwiu!" - moaymana pepaktop, Kiaiasd Tpyoky. Ha monurtope
MOHOTOHHO MHrana Kypcop. VpuHa BepHynach K paboTe, HO COCPEJOTOUUTbCS HE MOTJa.
YyBcTBO JIerkod oOMIBl HU3-32 TOTO, YTO OHA B OYEpEeAHOM pa3 yCTymuia, JAaxe He
O0OMOJIBUBILKCH O HAKOMUBIINXCS MIPETEH3UAX, HE OTCTYMaA.

Wpuna BcrmomMHMIIA, Kak BCe HayMHaioch. Ilpuas B HM3IaTENbCTBO cpaszy Iocie
¢mrocockoro ¢axynapreTa, OHa Mopasuia BceX cBoed paborocrnocobHOCThIO. IlocTenenHo
HayajlbCTBO Harpyxaino ee paboroil Bce Oombimie u Oousbiie. "I'MIEpPOTBETCTBEHHA U
TUIIEPBHUMATENbHA» TaK O HEH OT3BIBAIMCH KOJUIETH, M €€ Ied MOJIb30BAICA ITHM HE
CTECHSSICh, 3HAs, YTO IUIAHKY KadecTBa OHa He OmycTuT. MpuHa 3acmkuBajach JOTMO3/HA,
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nepepadarbiBaa, HO XalTypy HuUKoraa He caasana. Ceiiwac edl Obuio 34 roma, W oHa TO-
pexHeMy OyKBaJIbHO BIphI3ajiaCh B TEKCT, JOTOIIHO HCIIPABIISS BCE OIpexu - OJaro, 4yBCTBO
A3bIKa M HaBBIKM paccKa3uMka y Hee ObUIM OTMEeHHbIE. M pyKOBOJCTBO CTajo Mmopy4arb e
pelaKTUPOBATH MPO3Y B3BICKATEIBHBIX K IPAaBKaM aBTOPOB.

«Upum, ga Ha Tebe MPOCTO €31T, KaK Ha TATJIOBOW JIOLIaad, a Thl MONTUYHUIIb. CKOJIBKO
MOXxHO?! Bo3Mymanack ee mnojpyra. lloroBopum ¢ HawanbcTBOM. bynb cmenee. UTo ThI
crecHsiembes?» Ho Mpuna oTHeknBanack: mpocuth i cedst eif Obl1o Heyo0HO -- XapakTep He
MO3BOJISUI, KyJda Mpomie ObLJI0 B3BaJUTh HAa CBOM IUIEYM MOOOJbINE pabOThl. 3HAKOMEBIE
COBETOBAJIM €{ TMOUCKATh MECTO IOJICHE)KHEE, HO OHA NPUKHUIIENA K M3/1aTeNbCTBY, KOTOPOMY
oTjana CToJbKO JieT. Jla m B Ipyrux Mecrax IUIaTUIM MPUMEPHO CTOJIBKO K€, a Ipaduk ObLI
Oonee >xecTkwil. 3auemM MeHsATh mmiIo Ha MbeUIO? Co BpemeHeMm, yremana cebs Mpuna,
PYKOBOJICTBO, MOXET OBITh, CAMO JI03PEET J0 MBICIH, YTO OHA 3aCIyKHBAET OOJIBIIETO.

«Hamma pabouast jomaaka»

Muxann BepmimHMH oabexall K H3Ja- CEIbCKOMY JOMY B XOpOIlEM HacTpoeHuu. Yepes
rmojvaca y Hero JoJbKHa ObLIa COCTOSIThCS BCTpeda c¢ mnucareneM TumodeeBbiM. PabGota Han
KHUTOM 3a- TaruBajack. MpuHa oT mepeHamnpsbke- Husl cierja ¢ temmeparypoit. I[lucarens
HEpBHMYAJ, U BepIuHUH TUTAaHUPOBAJ €r0 TUIIJIOMATHYHO YCMOKOWUTH. [locTaBuB marmumHy Ha
CUTHAJIN3a- UK, OH BOIIEJ B CTAPOE€ YETHIPEX- ITAKHOE 3aHUE COBETCKOM nmocTpoiiku. Hekoraa
3TO ObLT aAMMHHUCTPATUBHBINA OJIOK YacOBOTO 3aBojia, nmoyuBiIero B 0o3e nocie pacnaga CCCP.
3a 16 ner cymecTBOBaHMS M3/1AaTEIbCKUM JOM, HAUMHABIINICS C TPEX COTPYIHUKOB, pa3poccs U
TeTephb 3aHUMAaJl TPU dTaka. B mocnmeaHue ropl, 0JHAKO, OH Mepe- KUBAJI He JIydlliie BpeMeHa.
Tupaxkn magamu, TOProBbIX TOYEK CTAHOBHJIOCH BCE€ MeHbINe. TumodeeB ObUl MyHKTyaleH U
POBHO B JBa 4Yaca TMOIOJYAHHU TOSIBWICA B npueMHONM BepmmnHuna, Omaroyxas, Kak
CBEXKEBBIMBITHIN orypel, «IIpoxomu- te», -- mpurinacun ero Muxaun. [lucarens ocmoTpesncs,
ceJ 3a CToJI. BepImmHUH mompoCcuiI CeKpeTapiry MpUuHECTH Yai U Kode.

-Tak xorma ke BbIWIET MOs KHHTA? -TIepemien K aeny Tumodees.- Bece oTknaapiBaem u
OTKJaAbIBacM. Mecs1] yKe Ipouien.

-Bunmure nm, yem naeno,- Havan BepmmauH, -paboTa Haj KHUTOW 3aHsUIAa y HAIEro
penakropa 0oJibliie BpeMEHHU, YeM TIaHUPOBAJIOCH.

-Hy Tak 3amMeHuTe penakropa, HOIKIOYUTE JPYTroro, B ueM mpobdiema?

-Mb1 xoTenu Obl, 4TOOBI paboOTy 3akoHUMIA OHA. Sl yBepeH, pe3yJabTaToOM BbI OyneTe
JOBOJIbHBI.

-XM, MHE Ka3aJ0Ch, Bbl TOXE 3aWHTEPECOBAHbI B TOM, YTOObI U3[aTh KHUTY MOOBICTpEE.
-He Oecnoxoiirecs. IloHumaere, pegakTop - JKEHIIMHA, [OJBEP)KEHA SMOIMOHAIBHBIM
BCILJIECKAM, JIMYHBIC HEYPSAUIbI, ObICTpO ycraeT... OHa mpuueT B GOpMy U 3aKOHYUT BCE B
myqiieM Buje. He Gecriokoiitecs!

[TouyBCcTBOBaB, YTO CTOMT MOIBITaTh CYACThS U MOTOProBarbes, TuModeeB mogHaxkam: --
Her, Tak neno ne moiinet. [[ymato, s BnpaBe notpeOoBaTh yBenuueHus: posuitd. Hampumep, 1o
20%.

-B nBa paza?! -- BepmiMHMH BHHMMATEIbHO MOCMOTpEN Ha mnucarens. ToT u3iIydan
HEBO3MYTUMOCTb.

«3apaHee MOJIrOTOBWJCS, HMCKaJl TOJIBKO MOBOJ», NOAyMal 3aM TIJaBHOTO. A BCIyX
MO JIBITOXKUIT:

-Cama nocTtaHoBKa BOIIpoca, MATKO, TOBOps, HerpaBoMepHa. M anneTutsl y Bac yepecuyp.
10% cranpaptaas ponsa. [logymaiite camu, Mbl Belb 3aKIIOUWIM JIOTOBOP. ---XOpOILIO,
COTJIacWIICS THcCaTenh, HO UMENTe B BHAY, YTO NpaBa Ha MyOJIMKAIMI0O KHUTH Yy Bac He
UCKITIOYUTENbHBIE U S MOTY OOpaTUThCs B Jpyrue usmgarensctBa. [lompomasmuck, Tumodeen
BBIIIEN.

«KaxoB Harneny, mogyman BepiiuHUH U TUIECHYN B CTakaH MHUHEpalbHOUM BoAbl. O00iias
BOKpYT' CTOJIa, OH MO3BOHUI TeHaupekropy Errenmrto JlaBpymuny. Tot obeman B pecropane
HEMOJAJNEeKy, U €ro MOJYMHEHHBIM pPEelni COCTaBUTh €My KOMIIAHWIO, a 3a0JIHO MPOWUTHUCH.
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JlaBpymvH, CyXOIaBblii 53-MeTHUN ceOBIAachlii MyXuMHa, o0enan B Moy myctom 3ane. K
KHHUTaM OH OBLJT HEpPAaBHO/IYIIIEH C IETCTBA: OTEIl U MaTh, TyMaHU- TApUH, TIPUBUITU MY JIFOOOBb K
yTeHH10. B KHWKHBIM Ou3Hec EBrenuil npuiien u3 KOHCANTHHrA: CEMbsl KWia Heboraro, u
EBrenwii, moyryauB SKOHOMHUYECKOE 00pa30BaHKe, CHaYaIa KOHCYJIbTUPOBA KIIMEHTOB U3 CaMBIX
pa3HbIX KOMIaHUW, OT «PocaHeproaToma» 10 MPOU3BOJAUTENEH IIOKOJAga, a 3aTeM cam
BO3TJIABHJI HEOOJBIOE areHTcTBO. Korja emy momien MSAThId JecSITOK, OH BCIOMHHJI O CBOEM
VBJICUCHUHU. A TYT TI0O KAKOMY-TO yJIUBUTEIHPHOMY CTEUCHHIO OOCTOSATEIBCTB €ro Mo3Bal K cede
BIIAJIENICI] U3J1aTEJIbCTBA, C KOTOPHIM EBTeHMsI MO3HAKOMUIIN 00IIHE APY3bS.

Hy 4T0, Kak BUepa chrpanu?- NONpUBETCTBOBAN ero Bepmmann. HakanyHe reHaupexTop
MIPUTIIACHIT KOJUIET MMOUrpaTh B TeHHUC. KoMITaHus 1mo1o0panack 4MCTO MYXKCKasi: B pyKOBOJICTBE
YKEHIIMH TIOYTH He ObLJIO, 1a M B TCHHUC HUKTO U3 HUX HE UTPall.

-Hennoxo. CHauana s BblUTpai mapy napTuil, HO B utore 0OoeBas HUYbs. UTo yTeOs
HOBOTO?

BepmmauH pacckazan o HenaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT NOTpedOBa
MOJHSATH POSITH - SKOOBI u3-3a VpuHbI, KOoTOpas cTaja MeajeHHee paboTaTh. 0o0IIeM, OHa
MOTIPOCUIIA OTCPOUKY HE YCIIEBAET U XOUET MEePEOXHYTh, pe3toMupoBai BepimnHuH.

-Bce oTapixath XOTST... A 4TO C HEH?

-Hy,- npotssHyn BepmmnauH, nogycrana, MOTUBaLUs yraja.

B m3gatenbckom jgoMe HapwiIM MOPSAKH, YCTAaHOBJICHHBIE BIIAQJCTBIIEM: JKCHITMHAM, Kak
MPaBUJIO, TUTATHIIA YyTh MEHBIIIE, YeM MY>KUYWHAM Ha aHAJOTHYHBIX JOJDKHOCTIX. Ha KirroueBbie
MOCTHI TAKXKE MPEATNIOYNTATN OpaTh MYKYHH OHH, 10 MHCHHUIO T€HIUPEKTOPA, JIyUIIle YIPaBIIsIN
KOJUIEKTUBOM. Bmpodem, mpodeccrmoHaliaMi Ha HHU3KHUX JOJDKHOCTAX, Bpoae VBiesoi,
cTapainuch He pa3oOpacwiBatbcs. K Tomy ke Mpuna pabotana B H3AaTeNbCTBE JA0ITO0 U
CaMOOTBEPKEHHO, YEM 3aCITYKHJIA PaCIIOJIOKEHHE PYKOBOICTBA.

-Jla yx, Hama paGoyas jomasaka, Haxmypuics JlaBpymun, Mbl 6e3 Hee HUKya... MOXeT,
okmag ed mnoaHsATh? Ha moBBIIIECHWE OHA HE TSAHET, CJIWIIKOM 3acTeHuyuBas... Jla u He
cpaboTaercsi ¢ HalllUM MYXCKUM KOJUIEKTHBOM.

VY Bepmuauna 3a3Bonun tenedon. Ito O6si1a Mpuna.

-Upouka, kak TBOM nemna?

-Vxe nyume, Mwuxamn AmnaronseBud. Ceiiyac BOT C aBTOpPOM oOOmIasach, Hy C
TumodeeBsiM. EMy ObI Cro’KeT MOANPaBUTh, HO OH HU B KaKyro. XoTeja ¢ BAMU TOCOBETOBATHCS.

-A TBI MOXecTye ¢ HUM. DTO ke OM3HEeC, TOBOPH KOPOTKO U MO JeNy: HE MpPUHHUMAaETe
HaIINX IPaBOK, He Oyaere y Hac u3aaBaThesi! Mbl jke IeHbraMu PUCKYEM.

-Hy, monu Tak pasberyrcs. ..

-He pazberyrcs. Tak Thl U BpeMsi COKOHOMHUIIIb, U CUJIbl. 3aTIOMHU: MbI U3J1aT€NIbCTBO, a HE
KPY>KOK IO HHTEPECaM.

(Upune npocums 0ns _ceds ObL10 HEYOOOHO, KYOa npouie ObLIO 838ANUMb HA CE0U NieHU
noboavute pabomul. K momy sice ona pabomaem 6 uzdamenbcmee 0esams Jjieni)

IIpoue yBoauThCH

3epkaibHasi TIOBEPXHOCTH OacceifHa B3METHYJACh OpbI3raMu: ¢ OOPTHKA B BOJY HBIpHYJA
NOXHIasi aMa B MIarmoyke. VpwHa pacroyioKuiaack HEMOJaleKy B IIE3JIOHre B KOMITAHHU
ObIBIIICH OTHOKIaccHUIBL. CBeTnaHa bykoBa, AMPEKTOp 1Mo peKiiaMe pecTOPaHHON CETH, TaBHO
MepeXuBaia 3a Mojapyry. 9To OHa HACTOsUIa Ha TOM, 4yToObl MpuHa, mo4tn mecsi Oe3BbIIa3HO
CHJEBIIAs JOMa HaJl TEKCTaMH, JIONIUIAa HaKOHEI] JI0 OacceiHa.

- 3aBs3pIBail Thl C TaKOW HArpy3koi, cieimmnib?—CBeTiIaHa HEOoJOOpUTENbHO Kayaja
TOJIOBOH, BIIISABIBASICH B OJICTHOE JIUIIO MOJIPYTH.

-Hy kyna onu 6e3 meHst? 3aMeHbI MHE HET, KTo Oyaer paboTars?

-Jla nagHO, HE3aMEHUMBIX HE ObIBAET.

Camu kak-HHOYIb 000Uy TCS.

-Ckaxems Toxxe. BoT oHM pasroBapuBanu-pasroBapuBaiy ¢ nucaresneM TuMo(deeBbIM, B
uTore oH ymen ot Hac. [Toutu. S ero BepHy:a, X0Ts 3TO OBUIO MPAKTHYECKH HEBO3MOKHO.
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-YeM e ThI ero B3sjia’?

- S emy mnpemniokuwia OAUH CHOKETHBIM XoxA, W KHUra 3aurpana. OH oueHwl, -
TOp)KecTBYyolIe ynblOHynacy puHa.

- Tak, 3a0y1b ThI PO CBOIO PadOTy. Y TeOs ke HUKAKOW JTMYHOM KU3HU !

Oto Oba mpaBaa. Korma-to y HMpuHbl OBUT MyX, ¢ KOTOPBIM OHAa IIO3HAKOMMJIACH,
IIPaKTUYECKU HE OTpbIBasch OT mpousBojacTBa: Cepreil uzmaBan B «PozanHodde» kHury mo
nanmmadTHOMY nu3aiiHy. OmHako ceMeilHas JXM3Hb HE 3a/Jaiach: IOCIe JBYX JIeT Opaka
CYIpyru pa3Beinuch, a ux Ao4yb Jlama ocramace xuth ¢ Marepbto. Cepreil, HemIOXo
3apa0aThIBaBIIMI Ha O3CJEHEHWH Jad COCTOSTEIBHBIX MOCKBHUEH, Kynmws OBIBIIEH IKEHE
O/IHOKOMHATHYI0 KBapTHpy Ha okpaumHe MockBbl. OAHAKO JEHbIaMH MHOMOTal TOJBKO IIO
Ipa3gHUKaM.

Korma J[lame wucnomnunocs aBa roaa, Hpuna otrnama ee 0abymike - CcoOBMeNIaTh
MaTEpPUHCTBO C PEIAKTOPCKOW paboTOM €il COBEepIIeHHO HE ynaBajioch. A He paboTaTh OHA HE
MOTJIa - IEHbI'U 0O0JIbIIE B3STh ObLIO HEOTKY1a.

Hpuna B3goxHyna.

-BoTt! A teneps nocnymiait MeHsi. TeGe Hy’)KHO OTOBOPUTH € T€HIUPEKTOpOM. U31m0KuTh
Bce Kak ecTb. CKa3aTh, YTO TaK OOJIbIIE MPOJIOJHKATHCS HE MOKET.

-Jla He mory si! MHe nporie yBoauThes... Tem Oosee s mbITalach pa3roBapuBaTh CO CBOUM
Ha4yaJIbHUKOM.

- aro?

-/ H1uero ToJKOBOTO U3 3TOr0 He BHIILIO. OH Kak Oy/ATO HE CIIBIIIUT MEHS, CIIOBHO MbI Ha
pa3HbIX SA3bIKaX TOBOPHUM. SI eMy Ipo 3arpyKe€HHOCTb, a OH: MbI Tebe moaHuMeM okiaj. Kak
Oynro B 3TOM niesnio! Hagasan MHe erie Kydy JTypallkux COBETOB..., THIa MoKecTue ¢ aBTopamu!

-1?

-1 oT MeHs ynum 1Ba aBTOpa, OTKa3aauch padoTark. VX B350 Apyroe u3aarenbcTBo. Bot
HU OenbMeca B MOEM Jelie HE TMOHHMMAIOT, a COBeThl paszgaroT! - MpuHa OT BO3MyIEHUs
3aMoJrJana.

TumrHy HapyIIKa BCIUIECK - B BOJY HBIpHYJIA €11l O/IHA JaMa.

-K ToMy %€ OHM BCe KaKhe-TO CEKCHUCTHI, - Mpoaosnkmia Mpuna. - JKeHiuasl y HUX Bcerna
Ha BTOPBIX pOJIAX, BCEPbE3 MEHS HE BOCHpUHHMMAIOT. [lepcrekTHB B 3TOM U3JaTENbCTBE
HUKaKuX!

CaetnaHa 3alyM4MBO CIyIIajia HoApyTy.

- Tak, Tel oTTpyOMna Ha HUX JEBATh JeT. M BIOJIHE MOXEIIb Ha 3TO YKa3bIBaTh.
VYBonbHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo HamO HAWTH MpPaBWIIBHBIA TMOJXO,
3aBECTH Pa3roBOp C TEHIAUPEKTOPOM, 4TOObl OH TeOs Bbicmyman. M He Tymyicsa! [lompocw,
YTOOBI CHU3WIM Harpy3Ky, HOrOBOPHU O MOBBIIICHUU. Tebe ke caMoi 10 UePTUKOB HA/I0EN0, YTO
Ha Tebe Bce e3/IAT.

-Jlerko ckazate! Sl He 3HarO, KaK 3TO cjAenarh... Y MEHSA CJIOBHO Oapbep KaKoOu-To...
Mosxer, Jiyuriie Bce K€ YBOJTUTHCS?

Kak nocrynurh pegakropy? CuTyanuio KOMMEHTHPYIOT IKCIIEPThL.

Bopuc Ky3Henos, renepajibHbIi JMPEKTOP U3AaTebCTBa PocMIH.

CJIYUAM a6cosmroTHO THUMHUHBIN. W He TOJBKO /T M3IaTelbcKOro Om3Heca. B mo6om
JieNie €CTh MOJTYaINBbIe paboyre JOMIaAKH, KOTOPhIE, HAJPHIBAsCh, TAHYT HEMTOCWIBHBIN TPy3.

Yo nocoBeToBaTh peAakTopy?

B Takux crmydasx s Bcerja mpoIry- CKaKuTe cioBaMu! PykoBoIuTeNnb He BCera crocooeH
MOHATh «TOHKHE CUTHAIIB) U COOOIIEHUs, MepeJaHHble MUMHUKOW. CBEpXy 4acTO KaXeTcs, YTO
€CIIM SIBHBIX CUTHAJIOB TPEBOTH HET U Bce paboTaer, TO 3a4eM YTO-TO MEHsTh. M, KOHEYHO,
pEeIaKkTOpy HE HYXKHO 3aroHATh ce0si B MOJENb OECCIOBECHOTO MOAYMHEHHUs. Eciu KTo-TO
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HayvaJIbHUK, TO Tl HE 00s3aTeNbHO aAypak. Eciu Thl LIeHHBINH COTPYAHUK (a B ciiydae MpuHBI 3TO
MMEHHO TaK), TO Te0e BBIHYKJCHBI OyIyT MOMTH HaBCTpEUy.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HYKHO IOJTOTOBUT.

Bo-nepsbix, pyHa He €IMHCTBEHHBIN PEJAKTOP HA U3AATEIBCKOM PBIHKE TpyJa. XOpoIIo
Obl il y3HaTh, KaKuM 00pa3oM OpraHu3oBaHa paboTa Ha AHAJIOTUYHBIX JOJDKHOCTSAX B JIPYTUX
n3natenberBax. He B o0mux ciioBax, a TOUHO M0 KOHKPETHBIM KOMITAHUSM (pEAAKTOPCKUM MUD
y30Kk, u MpuHa HaBepHsSKa 3HaeT MHOTMX Koyuier). ToyHO MoOry cka3aTh, B POCCHHCKOM
U3/1aTEIbCKOM MUpE CYIIECTBYIOT HE TOJIBKO aBpajlbHblE METOJbl BeJEHMs Jeil. Bo-BTOpBIX,
HEOOXOMMO Y3HATh/ OTBICKATH/TIOCYMTATh HOPMATHBBI PENAKTOPCKOM paboThl B mmrate. OHU
TOYHO ecTb. VICX0/s1 U3 3THX HOPMATUBOB OYEHb IIPOCTO MOKA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOOHWTENIO MPOCTO BHIBAIIMBATh KY4Ky IH(p M 0OHMI, OXKHIAs OT
Hero penleHus. HyxHo npeayoxuth cBou crieHapuu. MprHa TOYHO J10JDKHA ONPEeNUThCs, Yero
OHa XOYeT -TIOBBIIIEHUS J0X0Ja, KapbepHOI0 pPOCTa WM pa3rpy3uTh cBoe pabouee Bpems. B
3aBHCHUMOCTH OT 3TOTO HYXKHO U IIpeJyiaraTh CBOM BapHaHThl. Kak MUHUMYM, s Obl TOCOBETOBA
OTOBOPUTh M YCTAHOBUTh HOPMATHUBHBIM MHMHHUMYM 3arpy3kd U 3aQUKCUPOBATH JUIsI HETO
YpOBEHb CBOEM 3apaboTHOM miatel. [lanee s mpemiokuil Obl BapUaHTHI CIACIBHOM OILIATHI
CBEPXHOPMATUBHBIX paboT. I'maBHOe, nenaTh BCe 3TO HE B KOHQIUKTHON (opme, cBaauBas
HaKOIUICHHbIE ToJMaMu o0O0uabpl. OTO OOBIYHBIA pa3roBop. Haeepuska Toit ke Wpune
MIPUXOJAUIIOCH B paboueM Mopsaake oOCyXIaThb C PYKOBOJCTBOM YCIOBHUS pabOThI pazUYHbIX
ayTCOpPCEPOB.

Urto nenatb, eciii pyKOBOJCTBO HE NMPUHUMAET MPEAJIOKEHUI U HEe HJIeT Ha KoMIpomucc?
Bce ouenb 0aHaJIbHO - HY’)KHO CIIOKOWHO MEHSITh MECTO paboThl. Mory ¢ yBepeHHOCTBIO CKa3aTh,
YTO Takue penakTopsl B nedpunure. OcobeHno ceityac. Mpuna moxer 3arnsanyrs Ha HeadHunter
U MOHATH, KAKOB 00beM npeiokeHus. Hy U, B KOHIIe KOHIIOB, BCErja €CTh BO3MOYKHOCTb CTaTh
po(hecCHOHANIBHBIM PeaKTOPOM-ayTcopcepoM. Eciu nmpaBuibHO OpraHu3oBaTh CBOIO padoTy,
TO JOXOJ B 3TOM CJIy4a€ MOXET YBEIMYHUTHCA M TOSBHTCA BO3MOJKHOCTBH CAMOCTOSITEIBHO
ynpaBiATh cBoUM  BpeMmeHeM. Ckaxy pgaxke Oojblue,M3laTeny  TeNepb  CTaparoTCs
OPUEHTUPOBATHCSI UMEHHO HA BHEILITATHBIE CXEMbI pabOTHI CO CIIEJIbHOM OIJIaToM.

W Heckonbko cnoB 00 uznatenscTBe. 110 KOCBEHHBIM NMpU3HAKaAM MOKHO MPEAINOJIOKUTH,
YTO 3TO HE OYEHb OOJbIIAs KOMIIAHUSA, I/I€ €Ile XKUBYT TPaJULMK AEBSIHOCThIX. B ux curyanuun
OTCYTCTBME HOPMHPOBAHMUS, IIJITAHUPOBAHUS U yyeTa PelaKlMOHHBIX paboT ypeBaTo B OyaylieM
TSOKEJIOW cuTyallMell ¢ peJaklHOHHBIM nepcoHanoM. [locrosiHHas pa®oTa ¢ BHEIIAHOBBIMU
aBpaJaMy M3HAIIMBAeT pabo4nil KOJUIEKTHUB.

Tarbsina Jlo6aHoBa, douUeHT Kadeapbl YnpapjieHHEe YeJOBEYeCKHUMHM pecypcamMu
HNMY BLID

HUpuna oTHOocHTCS K KaTeropuu MpodeccuoHaloB, KOTOpble HE yMerT paboTtaTth. B
TUIIOJIOTHH TPYZAOBOH MoTuBanuu mnpodeccopa Brnagumupa ['epunkoBa ee Hago OTHECTH
"mpodeccuoHanbHOMY" THIY, A KOTOPOTO XapakTepHO MPEANoYTeHUE KpeaTHBHBIX,
HEMOBTOPSIOUINXCS BUIOB PabOT, TPYAHBIX 3aJaHU, C KOTOPBIMH MOXET CIPAaBUTHCA JTANEKO HE
KKl Takux paOOTHHKOB OTIMYAET CTPEMJIEHHME K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO mpodeccuonana. Kak mokasbIBaloT uccienoBaHus ['epunkoBa, WX JIydlle BCEro
CTUMYJIUPYET MaKCHMajbHasi aBTOHOMHUS; CAMOKOHTpOJIb KadecTBa U PE3ylIbTaTOB pPabOTHI;
CBOOOJHOM pacmopsiIoK paboThl, KOHTpakTHas ¢opma Haiima.

Ha wmotuBanuio VpuHBI XOpOIIO MOBIHUSIOT TMEPEMEHHas 4YacTh 3apaOOTHOM TMJIaThI,
3aBUCAILAs OT JOCTH)KEHHM, I1IeJIeBble IPEMHUHU, IMOBBIIIEHUE B JOJDKHOCTH, a TakKke
ONmaroJapHOCTH, TpaMOThl, 3BaHUS THUMA <JIYYIIMA PEJaKTOpP», «YAAPHUK MECSIay.
[Tonpyra npaBunsHO coBeTyeT VpuHe rOoBOPUTH O MOBBIILIEHUH UMEHHO C F€HIUPEKTOPOM, BElb
CJIIOKMBILIKMECS OTHOIIEHUSI C €€ HEMOCPEACTBEHHBIM HayalbHUKOM BepIIMHUHBIM MOTYT
roMeniaTh € BBICKAa3aTh CBOM IMPETEH3UH, a €My - MOHATh €€ M MOWTHU HaBCTpeuy. A BOT C
TeHIUPEKTOPOM BEPOSITHOCTh OBITh MOICP>KAHHOM BBIIIIE.
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Ho Bpsin nu u renpupekrop pa3OupaeTcss B TUIAX MOTHBAIWHU, NMO3TOMY VMpuHe, Kak
BO3/yX, Hy)Ha YBepeHHOCTh B cebe. Ee HemocTtaTok mpeBpamiaer >ku3Hb VpUHBI B HCIIBITAaHUE
Ha npouHocTh. OHAa HEAIP(PEKTUBHO TPATUT DHEPrUI0, BOJHYETCS, OCCIIOKOMUTCS, HEPBHHYACT,
0ojeer, BMECTO TOTO YTOOBI C YAOBOJIBCTBUEM JeNaTh neno. Jyis Hee ObUT Obl OYCHH MOJIC3CH
KaKoH-HUOY/Ib TPEHUHT, KOTOPBII MOMOT OBl CHATD «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu >xe mocne pasroBopa reHIMPEKTOP MPOSIBUT HENATbHOBUIHOCTh M HE CTAHET HUKAK
CTUMYJHPOBATh IIEHHOTO COTPYIHHUKA, HAJ0 HCKaTh paboTy, OTBEYAIOUIYIO 3ampocam u
HMHTEpecaM. YBepeHa, uTto y VIpuHbI €CTh BCE IIAHCHI €€ HAUTH.

Muxaua Koromun, reHepanbHblii tupekTop m3nareaberea Ad Marginem

N3O KEHHAS wucropust mnpencTaBisercs JTOBOJBHO CTAPOMOJHOM, MOCKOJBKY
penakropckas pabota ceifuac BBIMISAUT HECKOJIBKO MHAde. PeaakTop TEKCTOB, O KOTOPOM HIET
pedb B Kelce, COXpaHWICA B JBYX BapHaHTax: JUOO 3TO JIMTEPATypHBIM HETp, KOTOPBII MOXKET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JIMOO PEeAaKTOphl CTApOM IIKOJbI, HO OHHU OOBIYHO
pabotatoT ¢ nepeBogamu. [losTomy Mpune s Obl U1 Havaaa IOCOBETOBAJ ONPEAETUTHCS, KAKUM
PEaKTOpPOM OHa XoueT ObITh jJajiblie. llepenucriBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camasi 4yepHoBas pabota. JKenaromux BHIIOJHUTH €€ MHOIO, OCOOEHHO Cpenu
MIPOBUHIIMATIBHBIX (PHIIOJIOTOB, KOTOpBIE paboTaroT ynaieHHo. M TyT coBeTOBaTh YTO-TO CIIOKHO,
TaKk Kak JIUTEpaTypHBIi Herp - camas HU3Kas TOYKa JUIsl NEPEeroBOpoB, U
KOMMEPYECKOMY H3/1aTeNIbCTBY JIETKO 3aMeHUTh MpuHy. B HeKoMMepueckux ke u31aTelbCTBax,
KaK MpPaBUJIO, UMEIOT JIEJIO C CHJIBHBIM aBTOPCKUM TOJIOCOM, M PEJAKTOp MOXKET JUIb JaTh
aBTOPY COBET, HO HE MEPENUChIBATh 32 HEro TEKCT. [7ie BbI BUAETH, YTOOBI BBIXO/AWJIA KHUTA 3a
MOJIMKUCHI0, HAPUMEDP, AKYHUHA U MO/ PEAAKIIUEN TaKOro-TO?

OcobOHsikOM cTOAT mepeBoabl. K coxajaeHuio, MepeBOJl U peaakTypa B COBPEMEHHOM
CTPYKTYpE KHIKHOM LIEHBI 3aHUMAaeT OUYE€Hb MAJIyI0 YacTh, TO €CTh MU3EpHbIE JeHbIU. [loaTOMY
00BeMHYIO P03y OepyTcs MepeBOAUTh aKTUBUCTHI, Y KOTOPHIX HEPEIKO XPOMAET S3bIK U CTHIIb,
B takoii cuTtyanuu peaakTop oueHb BaXEH, TAKUX PEAAKTOPOB Halepeyer.

B mob6om ciydae VMpuHe s ObI MOCOBETOBAN aKTHBHEE CO37aBaTh ceOe MMs: OOJIbIIe
3aHMMATbCA CBOEU CIELHAaIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHAa XoudeT paboTaTh. Eif
CTOUT COTPYIHUYATH C pPa3HBIMU M3AATEIbCTBAMH, YYaCTBOBATh B KHIDKHBIX IPOEKTaX U
CIIEIUTH 32 TeM, YTOOBI TPOEKTHI CKJIAJbIBAIUCH B KAKOE-TO JIUIIO, CIIEIIMATLHOCTb.

Ecnu u3narenscTBY BaXKHO OCTaBUTH y ce0si TAKOTO PelakTopa, TO CTOUT €€ MEepeBECTU
YaCTUYHO Ha CHEIbHYI0 paboTy. MOXKHO OroBOpPUTH 0Aa30BYIO CTaBKYy, 00beM paboThl, a BCE, YTO
CBEpX HEro, OIJIauMBaTh ClIEIbHO. Brpouem, s He BuxKy 1i1si puHBI BO3MOKHOCTEH Kapbephl
BHYTpHU u3zaareibcTBa. Camoe mose3Hoe, yTo oHa Obl MOTJa clenaTh, YUTH M3 IITaTa U CTaTh
(dbpunancepom.

Bomnpocsl 1u1s 00cyxIeHus:

1. Uto moxxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpyKEHHOCTh TOTO MM HHOTO COTPYIAHHUKA?
3. YMeere i1 BbI TOBOPUTH HET, U KaK 4acTO BbI 3TO JIENAETe, €CIIU yMeeTe?

3aganue 3. Pa36op keiic-cutyanuu «YyBCcTBO 10JIra vs padora MeuThD»

TanaHTaUBBIA MOJOJONW COTPYAHHMK YrOBapMBaeT HayaJbHUKA OIUIATHTh eMy yuedy B
CIIA, HO MO ee OKOHYaHWHU MOHHUMAET, YTO HE MOXKET BEPHYThCS B KOMIIAHHIO U OTpabOTaTh
cCcynmy.

YyBcTBO 10J1Ta VS padoTa MeUThI

Bricoko B HeOe Han ['pennanaueit ¢ cymmapHoit ckopocthio 1800 km/u cOnmmxamuch JBa

COTpYZIHHUKA II00abHOM KoHCanTHHroBoM komnanuu New World Group.
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Ha omHoM wu3 naiiHepoB Jeren mnogaromuid Hajaexasl aHamTuk Ilerp [anbues,
Bo3Bpamasiuiics u3 Kamupopauu B MockBy ¢ yueObl. He mpUBBIKIINI K JOJATUM BO3TYIIHBIM
IIyTEUIECTBUSAM, OH C MHTEPECOM IOTJISAAbIBAI TO B WIIIOMHUHATOP, TO HA CIISIIUX ACCaKUPOB,
IBITASCh YTaJaTh UX XapakTep, IPUBBIYKH M POJ 3aHATHH. TpaHCaTIaHTHYECKUH mepeneT Obul
JUIL HETO CPOJHM MPUKIIOYCHHIO, HO 4eM OoJblle OH MpHUOIIKaIca K JOMYy, TeM TIIIyOxe
norpyxaics B pa3gyMmbs. EMy Hy>)KHO ObLJIO ONIpeAEIUThCS: OCTaBAThCS B KOMIIAHUU WJIN HET.

Hasctpeuy Ilerpy B apyrom camonere Jjeren ero HadaubHUK Apkammii lleun,
renaupekrop mpezncrasurenbctBa New World Group B Mockse. Packunysimce B Kpeciie
caloHa OM3HEcC-KJIacca, OH 3aKa3aJll CKOTY W XMYpPO YCTaBHJICS Ha IUIABHBIIUECS B CTaKaHE
KyOMKHM IbJja. 3aKaJeHHBII B KOMaHIUPOBKAaX BETEPaH MEXIYHAPOJIHBIX aBUAIMHUM,
00BE3IMBIIMIA 3a CYET KOMITAHMHU TIOJIMHUpPA, ApKaauii BOCHPHHUMAI TepeseT Kak IeJio
MIPUBBIYHOE U yToMHUTeNbHOE. [IpaBaa, ¢ KaxkJ10il COTHEH KHUIOMETPOB €ro JHIIO CBETJIENO0, BE/b
JaiiHep HEYMOJIMMO NpUOIMKal ero K 3aBeTHol Touke. KanudopHuwm, rie ero xJaanu CoJHIE,
BO3JlyX M BOJa: TOJIOBHOM O(QUC pemrwsl yCTpOUTh BCTpeuy MapTHEPOB M3 Pa3HBIX CTpaH Ha
nodepexbe Tuxoro okeana.

«Ecnu yxomuth, TO 4TO A eMmy ckaxy? pasmeinunsul Iletp, - 3apaBcTByiiTe, Apkaauii,
cniacu0o 3a Bce, 10 cBuganusa?» Jlemo B ToM, uro B CILIA oH no3Hakomuiics ¢ pazpaboTUUKaMH,
MPUAYMAaBIIMMH MHOTOOOEHIAIONINM CepBHC JUIsl KOHTPOJSL 3A0poBbs. MM HykeH Obul
yrpaBiieHell, MOJIHbINA BOJM M aMOuIuii, KoTopbiMu OblI ¢ nuxBoi HazgeneH llerp I'anseB. Ero
MIPUTJIacHii B KOMaHAy, U 3T0 Obuta paboTa, 0 KOoTopoil oH mMeuTan. Ho B3aTh u yiitu n3 New
World Group on He mor. MockoBckuil (unamran koMmmnanuu oriatuia emy oOyudenue B CIIA —
M0J1 MUChbMEHHbIE TapaHTHH, YTO OH BepHETCs U oTpadoTtaeT. M yueOy A HEro mpoOuI JIUYHO
leun, pasrasaeBmInii B HEM TallaHT U XBaTKy. «V/HTepecHO, Kak Obl OH MOCTYNHUJ Ha MOEM
Mecte? - cipocuit cedst [leTp u, He HalaM OTBETa, MPUKPHLI TJ1aza: pazdoepeMcs..»

Apkaguii Toxxke nyman o Iletpe. Ero nmpoTexe HemaBHO IpuUciIanl €My HAaCTOPaXKMBAIOIEe
3JIEKTPOHHOE MHUCBMO C MPOChOOH O BCTpeude, «4TOOBl OOCYANUTH JalbHEHIINE MepClEeKTUBBI
palboThl B KOMIAHUM». «YTO-TO MapeHb UHTPUTYET, -PA3MBIILIISUT TEHIUPEKTOP, pasrisabiBas B
WUTFOMHUHATOPE TPUOIIKAIONTYIOCS cepeOpucTyro Touky. — Kak OBl y HETO roJioBa OT yCIIeXOB
HE 3aKpYKUIACh).

Touka 3a OKHOM yBenMumiIach - 3T0 Obu1 JaiiHep IleTpa, yromuBmIerocs oT mosera u
HakKoHell 3a0bIBIIErocsi KpenkuM cHOM. CaMosieThl pasMHHYJIUCh, M, OCTaBlsAs 3a coOOM
MHBEPCUOHHBIE CIIE/bl, Pa3JIeTeIUCh B pa3Hble CTOpPOHbl. «Kak Obl M OH Tak He yaerena, —
noayman Illemn. — U kyna mozoable criemar? bbICTpy0 Kapbepy UM mojaaBaid. YemoBeky
CO3peTh HYKHO, YTOObI YIpaBisATh. A He CKakaTb ¢ Mecrta Ha Mecto. Brpouem, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckosibkuM nomor! Hukyna on He neHercs..»

Kak IleTpa pa6oTaTh Npurjiacujiu

Kaprepa Ilerpa ckmagpiBamack 10 CUX TIOp, CKOpee, HE OCO3HAHHO, a MOJ BIHUSHHUEM
YCIIEHTHO CIAHHBIX BBIMYCKHBIX 3K3aMEHOB. PooM W3 BOJIOrOACKOro  paiflieHTpa, OH 0e3
MPOTEKIMU MOCTYIIJI B MPECTHXKHBI MOCKOBCKUH By3 Ha (akynbTeT Ouzec-uHbopmatuku. B
To Bpems Ilerp oTnuyalncs OKalOMIMM TOBOPOM, MPOBUHLHUAIBHOH  CKPOMHOCTBIO
HEUCKYILIEHHOH MPSMOTON. «A 3TO BaM,- 3allell OH B JeKaHaT B Hayalle MepBOTO y4eOHOTO
roja. - BoT kitoKBa-TO — Hala, ¢ KOJOTHYECKH YUCTHIX 00J0T. BOoT Macno-to — npHsHOE! A
3TO KOKJIIOLIKH — JJI1 HAMOTKH HUTOK M BOJIOC..»

[To oxonuanwuto By3a [leTpy npennaranu npoaoKUTh 3aHUMATHCSI HAYKOM, HO TIIATHIIX 32
310 Mano. «Xouy B MOCKBE OCTaThCs, a HA aCHUPAHTCKYIO CTUIIEHJIUIO Jlak€ KOMHATy He
CHSITh, HE ToBops 00 ocrambHOM. Ha 49TO XKHUTH-TO?» -OOBSCHSI OH CBOEMY HAYyYHOMY
PYKOBOJIUTEIIO.

[Topa3mbicnuB, Iletp mopancs B KOHCAJITHHI: €r0 aKkaJeMHUYECKHUE YCHEXH MOr- JId Tam
MIPUTOJAUTHCA, K TOMY K€ TUTATHIIM B ATOM cdepe cpaBHUTENBHO Herloxo. CHavana Oblia oJlHa
¢bupma, MOTOM JIpyras, HO BCE 3r0 HANOMHUHAIO €My O00JIOTO, B KOTOPOM MOKHO OBLIO
OapaxTaThCsi 10 KOHa XM3HH. lleTp pacceuian pe3ioMe, HO B KPYIHbIE KOMIIAHUU €r0 He
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npuriamani. A cam OH ObLI CIMIIKOM 3aCTEHYMB, YTOOBI «HAOMBATHCA», KaK OH CUUTAI, K
KOMY-TO Ha paborTy.

Kak-To koJuzera mOCOBETOBaJI €My Yalle €30UTh MO MPO(WIbHBIM KOH(EPEHIUsSIM H
3HAKOMUTbCA C HYXHBIMHU JroAbMM. HakarmumBarh, Tak cKa3aTb, COLMAJbHBIA KaluTal U
OTTAa4MBaTh KOMMYHHUKAaTUBHBIC HaBblku. Ha ognom u3 IT-dopymoB ero u mpumerwst Apkanuit
Hlenn. MockoBckuii ouc New World Group B TOT MOMEHT HCKal HOBBIX COTPYIAHHUKOB, U
TEHAUPEKTOp MNOpYy4YMsl KaJIpoBHKaMm mnpucMmorperbcst K Iletpy u, ecnmu ToT coorBercTByeT
O’KHUJaHUSIM, TIPUTIIACUTh Ha coOece10BaHuE.

lanpreB ObuT Ha cenpMoM HeOe: HakoHen-To ero 3amerwiau! OH MpoIIeNn BCe  ATaIlbl
cobecenoBanus. Ilepen 3axmountensHOi BeTpeued ¢ HuM lllewH eme pa3 mpocMoTpen ero
npo¢ailyi: OTIUYHBIE PEKOMEHIAIMH W3 By3a, HEIUIOXWE OT3BIBBI C NMPEKHUX MECT PaOOTHI.
«[loxoxe, mapHIO MOXHO J1aTh LIaHC, - MOAyMan OH. B KOHIlE KOHIIOB, OH M3 NPOBUHIIUH, a
TaKMe JIOAU JIEP’KATCS 32 MECTO U BBIKJIAJBIBAIOTCS TIOJTHOCTHION.

-Hy, Mono10#1 uenoBek, U moyemMy Bbl XOTHTE pabOTaTh KMEHHO y Hac? - CIPOCHUII OH €ro,

l"anplieB OTBETHUI IOYTH YECTHO:

-MHe Hy)XHO moMoraTh pOJHBIM. Y Bac OCMBICIEHHas pabdoTa, MHOTO BO3MOXHOCTEH.
Bricokue TpeOoBaHHS, CTaHAApTHl. 3/1€Ch s MOTY MHOTOMY HAy4UThCS M IPUHECTH MOJIB3Y
KoMIanuu. U s rotoB paboTaTh MHOTO U C PE3YJIbTATOM.

CnykaBWJI OH TOJBKO B OJHOM: €My ObLJIO BC€ PaBHO, Ha KOro paboTaTh, JHIIL ObI
KOMITaHUU TIPUTOJIUIINCH €T0 3HAHUS, a OIBIT MOIIET €My B KapbepHbIil muitoc. bosbiie Bcero oH
xoTen Obl paboTaTh Ha cebsl, HO 37IeCh €r0 BOOOPaKEHHE OCTAaHABIMBAJIOCH, TaK KaK HUYETO
KOHKPETHOTO OH MPHAYMaTh HE MOT.

I'enupexTop mocrpalmBail ero eme O CeMbe, POJICTBEHHHUKAX, PY3bsIX M YBJICUCHUSIX:
«4l cnpammuBaro Bac 00 3TOM HE M3 BEKJIMBOCTH M HE IPOCTO Tak. Sl Xo4y 3HaTh, YEM KHMBET
4eJI0BEeK, KOTOpoMy s Oyay IoBepsATh». MaTbk - cenbCKas yuyMTeIbHMIA, OTEL] — Bpad, yMep,
pacckasan Ilerp, ecTp emie miammas cecTpa — y4UTCA B IIKOJIE. «DTO XOPOIIO, - MOJyMall
Apxanuii. -3 mpuimmyHO ceMbH, MOTUBUPOBAH, 0€3 3aBBINNIEHHOW caMOOIIEHKN». OHU MMOKaIH

JpyT ApYry pyKu, U ['anblieB mpucTynui K padbore.

Kak IleTp yunThcs yexaJ

3a nATe JeT paboThl B KOMIaHuM lleTp cuibHO W3MeHWICS. YBEpPEHHBIH B cebe,
PacKpenouieHHbI, ¢ JOCKOM - B HEM TPYAHO ObUIO y3HAaThb TOTO 3aCTEHYHMBOIO IOHOIIY,
KOTOPBII KOTAa-TO MPUIIET B KOMIIAHHUIO.

-Uto x, [letp, ThI nenaenib ycrnexu - ckasall eMy Inocie 3aBepiueHust npoekra [leun. -
Takumu Temnamu Thl KOTAa-HUOYIb MOXKEIIb CTaTh MapTHEPOM !

Kaxnpiii nens Iletp ctaBui cebe HOBYIO IJIAHKY, CTapasiCh MPEB30UTH ceOS U KOJUIET 0
pabote. B ciioxHBIX cuTyanusix OH oOparaics K ApKaJuio - TOT TOJIBKO pajl TAKOMY PBEHUIO U
HE O0TKa3bIBaJl HUKOTIa B coBeTe. Bripouewm, ckunok [letpy HukTo He nenan. OH XOPOIIO MOMHIII
TOT JIeHb, KOTJIa M3-3a €ro mpocyera KOMIaHUH MPHUILIOCH MepeeiblBaTh OJUH MpoekT. Toraa
€My YCTPOMIIN MyOJIIMYHBINA Pa3HOC Mepe]l KOJIEraMu.

Co Bpemenem lletp Hayumiics NPOCUUTHIBATh CBOU U UY>KHE XOJIbl, BEPOSITHBIC OIIUOKU. A
rJIaBHOE, JI0OBIBATh U BEPHO MOHMMAaTh MH(popMmanutoo. OH cTal MOoJb30BaThCs aBTOPUTETOM Yy
KOJIJIET, XOTS HEKOTOphbIe €ro W Heaosto0nuBaid. Mo, BBICKOYKA M CAaMOBIIOOJEHHBIM THIL.
"Orouct - 3TO 4eJIOBEK TYPHBIX HAKIOHHOCTEH, KOTOpPbIM coOoil mHTepecyeTcs OoJiblie, 4eM
MHOM",- OTIIy4HBaJICS OH.

[leTpa MOBBICUIM IO CTApIIEro aHAJUTHUKA, HO 3TO ObUI AJIS HETO MPAaKTUYECKU MOTOJIOK.
OH noHumai, yto 6e3 xopoliero npoduiabHOr0 0Opa30BaHUs MyTh HaBEpPX OYyJET CIUIIKOM
JIOJTUM U M3BHIIMCTBIM, €CJIM BOOOIIE MPUBEIET €ro K ¢(hOpMUPOBAHHON elle B Hayase paboThl
LEIHU - BO3IJIaBUTh NPEACTaBUTENbCTBO. "Hano exars yunthbes, ayume B CIIA, B xopomryro
HIKOJTy On3Heca",- pa3MBILUISI OH.

C stum BomnpocoM oH nomen kK Apkaguto [leuny.
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- 51 B Tebe He ommOCs, - CKazan eMy reHIAUPEKTOp. - Thl JOBOJBHO JAJICKO MPOJIBUHYJICS.
Yero ke Tbl X04elb?

- OtnpasbTe MeHs Ha yueby B CTandopa, I'apsapn nmm Hens?

- D10 Tebe 3auem?

[letp 0OBsICHUI, YTO XOUYET MOIYUUTH cTerieHb MBA 1o IBYXroAM4yHON Mporpamme, 4to
MIO3BOJIUT €My IOJHATH CBOIO CTOMMOCTh U IPOJBHMHYTHCA [0 KapbepHOW JIECTHULE B
nanpHelmeM ['eHaupeKTop Morpy3wics B pa3ayMbs: «AMOHIMO3HBIA Manbiid. OTHYCKaTh €ro
Ha JBa roja.. Ho, B KOHIle KOHIIOB, Y HETO €CTh 3aJIaTKU XOPOLIETo JIMJEpa, KOTOPbIE HaJ0
pa3BUBaTh.

- OTO MpUIIMYHBIC IEHBTH, CKa3al ApKajuil BCIyX.

- 51 Bce oTpaboTaro, BepHYy.

- 5] He COMHEBAIOCH.

[ eHMPEKTOp MOCOBETOBANCA C PyKOBOACTBOM B Hblo-Mopke M pemmn naTh  HapHIo
BO3MOXHOCTh MOUTH yuuTcsi. Bce-Taku OH B uMcie cambIX NEpCreKTUBHBIX. K ToMy ke jroau ¢
XOpoIIel MOArOTOBKOM KOMITaHWU ObUIM HYXKHBI. [lemieBiie Ob110 0Oy4uTh CBOUX, UEM HAaHUMATh
Koro-to ¢ peiHka. [lerp BbiOpan Cranadopackuil yausepcureT B Kanudopuuu, mno oKOHYaHUH
KOTOPOTO JIOJKEH ObUT BEPHYThCS M OTpabOTaTh €lle MTh JeT B KOMIIAHUU Ha OTOBOPEHHOMU
3apriate. «Kabana, koHeuHO, HO Kakoi maHc, - mymai [lerp.- Hago cormamathes».

Kak IleTp yBoMTBHCH pemma

VYyeba B 0JTHOM M3 JIy4lINX BY30B AMEPUKU CUJIILHO MOBIUsIa Ha MUpOoBo33peHue Iletpa.
OHn yBuzen nepen coboii rnodanbHbI MUp ¢ Maccoit Bo3MmoxHocTell. U ¢ Tpama «bounra» B
MockBe cXOausl yBEpEHHBIM B CBOMX CHJIaX MYKYMHA C KOXaHbIM HopTdeneM B pyke U
I'PaHIUO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILIUCH y JaBHUX 3HAKOMBIX, OH IEPBBIM JEJIOM MOeXall Ha paboTy - MOBHUJATh
KOJUIET ¥ pa3BeaTb o0cTaHOBKY. Berpeua ¢ lllenHbIM gomkHa Obla COCTOATHCS Yepe3 TPH JHH,
u Iletp xoten k Hel moarotoButhesa. C mpusitenneM 10 pabOTe OHU BCTPETWIIMCH B Kade.
Anexkcannp baron, ananuTuk HedTSHOTO CeKkTopa, B3sa o0ex, Ilerp orpanmmumics kode ¢
KpyacCaHOM, Y€M BBI3B&JI SIBHOE HEAOBOJBLCTBO OduiManTa. «Kaxercs, Thl OCKOpOUI €ro B
Jy4IIUX 4YyBCTBaX, - paccmesuica Anekcannp. — Jlaail, paccka3piBall O CBOMX HMMIIEPCKHUX
IJIaHaX»

- Eciin coBceMm kopoTko, s Xouy ocTarbes nopaborars B Illtatax, Beigoxnyn Ilerp. —
[ITyka B TOM, 4TO, KQXKETCs, g Hallen padoTy CBOSH MEUTHI..

N3 ero pacckasa cienoBana, uto B CToHGOpAE OH MOAPYXKUIICS C IPYNIION MHKEHEPOB,
IIPOrpaMMHCTOB, MapkeTojoroB. OHU MpHUAYMalM YUI U NPOrpamMmy, MOMOTarolire ObICTPO
ONPEIEIATh COCTOSIHUE 3/I0pPOBbsS 4YEJIOBEKA: W3MEPUTH IIyJbC, YPOBEHb caxapa B KpOBH,
JABJICHHE W OLIEHMBAET €ro ICHXOoJormyeckoe cocrosiHue. COOTHOCSA 3TO C BECOM M POCTOM
YeJI0BeKa, BHEIIHMMU YCIIOBUSIMH, IIOTOJIONW, MporpaMma MOIJjla CUTHAJIW3UPOBaTh 00 yrpose
3JI0pPOBBIO, @ C HAKOIUIEHHMEM HH(OpMaluy HPOTHO3MPOBATH  BEPOSTHOCTh HMH(ApPKTa WU
uHcynbta.  Kopoue, 310 OblIa JuarHocTuyeckas MHUHHM-Ta00OpaToOpus, BCTpauBaemasl B
cMapTHOHBI.

- [IpencraBnsiens, TaM €CTh BCe: KpyThle pedsTa, MOTEHIMAIbHbIE UHBECTOPHI, YCIOBUS..
Tam HeT TosBKO MEHs!

- A xaxk xxe komnanua? llled? JloroBop HakoHen?

- He 3Har0. X04y €ro yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee mpo6ku B MockBe ncue3HyT.. ThI e 3Haelllb ero XapakTep.

[lepexycuB, npuaTenn HaIpaBUIUCh B o¢HC. TaM CTOSII I'yl yibsl, 3aHATOIO MEJKOi, HO
BakHOH paboroil. Ilerpy crano tockiuBo. «boxe, BoT Tans - ona paGotaer TyT yxe 15 ner, -
noayman oH, - a Tamapa Toxke oTmaxaina JBa gecarka. OMap — JOCIYXKMICA 1O CBOErO
KaOMHeTa: HO eMy yXe CKopo mnopa Ha neHcuto. Mnu JKopa-710 cux mop aHanu3upyeT phIHKU
LEHHBIX Oymar,
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XOTsI, KQXKETCs, EMy 3TO JJaBHO octoueprtesion. [leTp mpuxoaui B TUXUU yKac OT TOTO, YTO
€My MPEACTOUT TYT MPOBECTU €IIE MHOTO JIET, a BO3MOXHO, - U BCe ocTaBuieecs Bpems. «Kak
MHE HaJI0€IM 3TU TapaKaHbH Oera-Bce CTPEMSTCS MPUNUTH K (PUHUIITY TEPBBIMH, — Pa3MBIIILISIT
OH, - a MHOTHE OeryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3a4eM».

..Uepe3 HECKOJIbKO JTHEH OH IMOCTydJajcs B KaOWHET Apkaaus. Y TOro TMOCHE MOE3IKU
OBLIO XOpoIIee HACTPOCHHE.

- Eciii 9ecTHO, sIK BaM 3aTeM, 4TOOBI BBl MEHS OTITYCTHJIU, - Hadall 0e3 3KUBOKOB IleTp. -
S xouy ocratbcsi mopabotats B CIIA.

I'enupexTop ciyman He nepeduBas. [leTp pacckazan o crapramne, Kyjaa ero no3Bajiu, U UX
COBMECTHBIX IJIaHaX.

— Tlonumaere, s Hamen paboTy, O KOTOpOW JaBHO MeUTAI. Y MEHs IOJIHO UJEH, S UM
HY)XeH, a oHu MHe. — IleTp HeoxxugaHHO ocekcsi. Paszymeercs, Bce JeHBbIU 3a OOyueHue s
BepHY. BbI jxe MeHs 3HaeTe!

[Ilenn kayHyn roJI0BOM U ModarpoBe.

- Ilpu uem 31eck nenbru?! Mel ke ¢ TOOOM moroBapuBaiuch.. [ymaemb, s Ha TeOs HE
paccunThiBasi? Y BCIOMHU, Kak Thl BOOOIIE TyT okazanca? Krto tebe man manc?

- Koneuno, Bel. U s 3T0TO HE 3a0yany. HO s MOHAN, YTO KOHCAITHHI — HE Mo€. JTO
CKy4Hasi paboTa, MOCTOSTHHO HY>KHO COOTBETCTBOBATh UY)KUM OXHJIaHUSIM. 51 HE MOTY K 3TOMY
BEPHYTHCSA, XOTS U 00€Ias Bam.

- Ciymai#i, yto Thl BblneHApHuBaembea? OTpaboTail cBOe MO KOHTPAKTy U TYISIi Ha Bce
YETBIpE CTOPOHHI!

- Tak s e roBopro: TOJKY OT MEeHsl ceiyac He Oyaer. MoTuBaruu — HOIb. S TyT 00y30i
Oyny. Ormyctute Mmens, a? Illewn oTdactu Ol coryiaceH ¢ ero noBojgamu. Ho ockopOneHHOE
camoJito0Me ¥ JOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha ycTynKu. «CKOJIBKO s eMy IoMorail,
u yto B urtore? Hcmonb3zoBanm MeHsi, Haruen! Ilpemarens!» ['eHAMpEKTOp HHMKAaK HE MOT
YCIIOKOUTHCAL.

Tak, n1aBai OTJIOKUM Halll pa3roBop, - npoueaus oH. — llogymaii emie pa3. Kto 3Haer, He
MOCTHIIB JIM ThI cebe ceidac aopory kK kpaxy? Beap mpoaykt moker He mnouTu. M Bce. T
OaHKPOT C MOJMOYCHHOM permyTaruei, Te0s ke B MPUIMYHOE MECTO OoJjbllie HEe BO3bMYT! A
Jla’Ke €CJIM BCE CJIOKUTCS, HEe OOMIIIBCS, YTO 3Ta KpUBas JOPOKKA TeOs HE Ty/a BHIBEIET?

- Ilocaymaiite.. Takas ynava BeIniajgaeT pas B xu3HH. Jla, pucku Beauku. U Bce xe s Obl
nonpo0OoBaj. A eciii y MEH He BBITOPUT C KOMITAaHUEH, TO 51 K BaM BEPHYCh.

- UTO THI MHE TYT.. paccka3biBacillb. BepHeTcs oH.. J[aBall Tak: mpuxoau 3aBTpa, MoaymMai
eme pas.. 1 g1 nogymaro.

[Terp kuBHYN U BhIIET U3 KabuHeTa. «M-ma. Yiiaems - ioxo. He yitaems - Toxe mioxo.
On, KkOHEYHO, MHE HacTaBHUK. W celiuac, eciu yBOJIOCh, TO mojaBeny ero.. Ho kak ke torma
cTapTam ¥ MOU MEUTHI?»

CuTtyanuio KOMMEHTHPYIOT 3KCIIePThI

AstekcaHap AcMo0J10B

JIByX KJIFOUEBBIX repoeB MPEICTaBICHHON UCTOPUM MOXKHO 0003HAUUTh Kak OJarojerelb-
YUUTEND U KAPBEPHBIN YYEHHK. DTUMU MO3ULHUSAMH s IEPEAl0 CBOE OTHOLIEHUE U K ApKaauio
Hlenny, wu x Ilerpy lNampreBy. O0a urpoka, BbIHYXJAEHHBIE 3TOH cHUTyallel JenaTh KaKIbli
CBOM BBIOOP, pabOTAalOT MCKIIOYUTENBHO B paMKax TOM KyJIbTypbl, KOTOPYIO s Ha3bIBalO
KYyJIbTYpOH IIOJIE3HOCTH U KOTOpPas MPOTHUBOCTOUT KYJIBTYpPE AOCTOMHCTBA. B Hel kiroyeBas
JIOTMKa B3aUMOOTHOILIEHHH, ONPEENSIONINX BBIOOD, - 3T0 0OMEH 10 GopMylie «Ialllb Ha Jalllb.

Kaxnplii M3 MIrpoOKOB paccMaTpuBAaEeT JAPYroro Kak CpEICTBO - TMOJE3HBIM  UId €ro
necTBui MHCTpyMeHT. OHM HE BHIAT JPYr B Apyre 4YeJIOBEUECKOW JIMYHOCTH, 0Oajiaromien
TEM WM HUHBIM JIOCTOMHCTBOM. B 3Tol cuTyauuu mo00H BBHIOOp — NparMaTHYHBIA H
MO3UTUBUCTCKH OPHEHTUPOBAHHBIM, MO (opMyse «ienb OMpPaBIbIBAET CPEACTBA». 3aMEThTE,
yro ["anblieBa 60bIIE BCETO BOJIHYET TO, KAKOBBI OyIyT PUCKHU VIS HETO, a He sl (PUPMBI UIIH
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yuurensi-onarogereins. s ero KapbepHOro pocTa, a He JKU3HEHHOTo IyTH JIM4HOCTH. U B 3TOM
cuTyauuu [anplieB B3BEIIMBAET BCE BEPOSATHBIC COOBITHS Ha Becax Kapbepbl. M rHeB, HEpPBHI
yuHuTensa-0naroieTensi, KOHEYHO, TaK WJIM MHA4Ye BIIHSIOT HA IPUHITHE €r0 PEIIeHHs - HO HE KaK
€ro 3MOIIMOHAIBHOE IPOSBIIEHNE, a KaK OLIEHKAa IPU MPOTHO3€ TOro, Kakue i HEro Oyayt
nocnencTBus. M B 3TOl cuTyanuu, B OOMEHHOW JIOTMKE B KOHTEKCTE KYJIBTYpBI MOJIE3HOCTH
repoid, Kak MpaBWIIO, JENAeT MPEANOYTCHHE B IOJIb3Y TOW (HPMBI, KOTOpas MpPEIOKUIIa
JydIIne yCIOBUS peann3oBaTh cedd. Eine pa3 moguepkHy, 4To KOHQIUKT JISKHUT 3a MIpeaeaaMu
KYJIbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTh O JIMYHOCTHOM U 3K3HCTCHIMAIBHOM
BBIOOPE TJIABHOTO T'eposi HE MPUXOIUTCA. PaHO WM Mo37HO, KOTAA JIIOAW JKUBYT HE B JIOTHKE
ycrmexa M Heynaud, a B Jjoruke repoeB CkuHHepa u KapHeru, B JIOTHKE NpPECTYIUIEHUS M
HaKa3aHWs, OHM TEM CaMbIM pacde’aoBeYnBarOTCsA. OHM MOTYT OBITH YIAUJIMBBI KaK OM3HECMEHBI,
paHO WJIH NO3JHO ONMCAaHHOE MapkecoM OJMHOYECTBO, JIyIIEBHAs IMyCTOTAa CTAHYT I'PYCTHBIM
MOCJIEICTBUEM MOJOOHOTO POJIa MPOLIECCOB MPUHSATHUS PELLICHUH.

Cepreii ®WjI0HOBHUY:

JlaHHBIN KeiC — KJIaCCUYECKUN TPUMEP ITHYECKOU JAMJIEMMBI, B KOTOPOM JTF000€ perieHne
CBsA3aHO C ONpPCACICHHBIMU TMOCIICACTBUAMU. Kaxk HU3BCCTHO, Y HOJIO6HBIX JUJIEMM HET
MpaBHUJIbHBIX HWJIM HEMPaBHUIIbHBIX peHIeHHﬁi KaXa0€ H3 HUX OINpeaAcadacTCsa TEM, KaKHMHU
OTUYCCKUMHU IMPUHIUIIAMHU PYKOBOACTBYECTCA YCIIOBECK.

Cyns o Tekcty, [leTp BrepBble CTaJKUBaeTCsA C CUTYyalllel jkecTKoro Bbibopa. Jlo 3Toro
MOMCHTA OH IIOJIBb30BAJICA OTKPBIBAIOIMUMUCA BO3MOKHOCTAMH, HC CBA3AHHBIMU C KaKUMHU-I1100
MOPAJIBHBIMU HU3JCPIKKaAMU. O ero cucreme HGHHOCTeﬁ MOXHO CYJUTb TOJIBKO IIO TOMY, YTO OH
cuMTai, HeOOXOAMMBIM IIOMOTAaTh MaTEPU M CECTPE MOCIE CMEPTH OTHa... BeposTHO, mo3Tomy
€ro W My4YaeT coBecTh: xouercs paboratb B CIIA Ham HMHTEpECHBIM MPOEKTOM, HO Kak
HapylIuTh JaHHble TOOOW oO0s3aTenhCTBA W HE TepecTaTh ceds yBakarh? lletp siBHO He
OTHOCHUTCS K KaTETOPUH JIIOJEH, UBYLIUX [0 MPUHIUITY «4eM AaJbIlIe B JIeC, TEM CBOS pyOallka
OJIKE K TEITy»

[TosToMy, Ha MOH B3IUIA[, MOPa3MBICIMB O BO3MOKHBIX TMOCJIEACTBUAX HAPYLUICHUS
JOTOBOpPEHHOCTEN ¢ ApKaaueMm, OH JIOJDKEH MOHATh, YTO TJaBHOE M3 HUX — 3TO MOCTOSHHOE
BO3BpALIECHHE K MBICIH O TOM, YTO ThI MOCTYIUJI HEMOPSIOYHO H, CIEI0BATEIBHO, HE MOXKEIIh
yBaxkath caMm ce0s. [locneacTBusi TakuX pa3MBILUICHUE MOTYT ObITh pasHbIMU. OJHO U3 HUX —
HEpBO3bI U 00IIME MTPOOIIEMBI ¢ NMCUXUKOM. J[pyroe Bo3MOKHOE MOCNIEACTBHE - yoexaeHue ceds
camMoro B TOM, YTO Thl MOCTYNMJ JIOTUYHO M B JIyX€ BPEMEHH, MOITOMY 3/1eChb HE O YeM
nepexxuBath. [1o cyTu 3TO 03HauaeT CMEHY CUCTEMbI IIEHHOCTEH U MOXET MPUBECTH K KPU3UCY
CaMOMJICHTUYHOCTH.

Brpouem, 3TH 3amMedaHus OTPa)KalOT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEH U 3TUYECKYIO
MO3UIMI0, KOTOpask MOXET OTIMYaThCS OT MO3UIUU Apyrux mogei. CreHapuil moBeneHus,
KOTOpbIi s Mor  Obl mpemioxuth llerpy, cocroutr B ciuenyroomeM. Hamo mnombiTatbes
JOTOBOPUTHCS ¢ ApKaaueM O COKpalleHHH CpoKa «OTpabOTKW» 3a CUeT HMHTEeHCU(UKALNUU
paboTel. Heo6xoaMMO Taxke MOMBITaThCS H3MEHUTh HEKOTOPBIE MCHXOJIOTUYECKUE YCTAaHOBKH,
KOTOpbIE MPOSBIAIOTCA B OIleHKe mpodeccruoHanbHoi cyapObl  kosuer Ilerpa. Kak korma-to
ckazan Uropes CeBepsHUH, «HE 3aBUAYH OPYTy, €CIU APYr Ooraye, eclid OH KpacHBEH, eclii OH
yMmHeH...», Ho He ciuiikoM ynayHasi Kapbepa KOJUIETH HE JIOJKHA BCENSATh B Bac MECCHUMH3M,
€CIIU BBl cUMTaeTe ce0sl YeJTOBEKOM C BHYTPEHHHMM JIOKYCOM KOHTPOJIS, OTBEYAIOIIUM 3a CBOIO
cyns0y. 3amedy, UTO OJHO M3 BaKHEHIITNX KaYECTB YCIEIIHOTO YeJOBeKa B HAILIM JIHU- yYMEHHUE
3aMHTEPECcOBaThCA TOW pabOTOH, KOTOPYIO €My MPUXOAMUTCS BBHIMOJHATH B JaHHBI MOMEHT,
CIOCOOHOCTh HAJIENSATh €€ CMBICIIOM, U30eras IMHU3Ma U YHBIHHUSL.

Opna w3 crpareruidi B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOHO
npemioxkuTth [leTpy, cocTouT B TOM, YTOOBI OLIEHUTh HE TOJIHKO BO3MOXXHOCTH, KOTOpPHIE
OTKPBIBAIOTCS MEpPE] HUM B CIIy4ae Mepexo/ia B aMEPUKAHCKYI0 BEHUYPHYIO KOMIAHUIO, HO U
PUCKH, CBSI3aHHBIE C TAaKUM IMEPEXOJOM. YYET J3THX PUCKOB IMOMOXKET CAeNaTh KapTHUHY
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IIPOUCXOJAIIETO «IBETHON», WM XKepTBa, KOTOpyro llerpy mnpuaercs mnpuHecTH BO — UMSA
MOPAJOYHOCTH, MIOKAXKETCS €EMY HE CTOJIb 3HAYUTEIIbHOM.

Urak, s Obl pexoMenmoBay lleTpy  BBIMOJHUTH XOTS OBl YaCTHMYHO 00s3aTENbCTBA,
KOTOPBIC OH J1aJl CBOEMY HACTABHUKY.

Hrops Canura:

VY Ilerpa ecth MoOpalibHBIE, IOpUAMYECKHE W (UHAHCOBBIE O00S3aTEIBCTBA IEPEJ €ro
paboToaTesieM, 3aKIIOYAOIIAECS B TOM, YTO TI0 OKOHYAHWU Y4eObl OH JIOJDKEH OTpaboTaTh B
KOMITaHUU TIsATh JieT. Y ero meda ects turanel Ha I[lerpa. OH paccuuThIBaeT Ha TO, YTO
BEepHYBIIUMCA mocie yueOwl [leTp ycwiutT KoMaHIy, MOMOXET BBIBECTH OpraHu3alyio Ha
HOBBIN YPOBEHb.

B oroii cutyanum, naxe eciu OyayT YperyJaupoBaHbl OpUIMYECKHE U (DMHAHCOBBIE
BoIpockl, yxoi I[lerpa HaHeceT KOJOCCATBHBIM YIIEpO KOMIAHUU U PEMyTalui Te€HEPATbHOTO
JTUPEKTOPA.

Tem He MeHee.

[Tetp - MONOIOM, TATAHTIMBBINA, aMOUITMO3HBIN, SHEPTUUHBIA MOJIOJION YeoBeK. Ero 1enb-
paszBuTue U pocT. OH YBEPEHHO IIaraeT Mo KapbepHO JIECTHUIIE, HE OOUTCS HOBBIX BBI30BOB, HE
OOMTCSI PUCKOBATh. Y HETO0, KaK Y BCEX HOPMAJIbHBIX JIFOJICH, €CTh CHUJIBHBIE U CJIa0ble CTOPOHBI,
HO OH, KaKk BC€ YCIEIIHbIE JIIoaAM, He (POKycHUpyeTcs Ha WCHPABICHHH COOCTBEHHBIX
HEJIOCTaTKOB, a yMEJO HKCIOJIb3yeT M pa3BHUBACT CBOUM CHJIbHBIE CTOpPOHBL. Ero He myraer
MBICITB: «A YTO, €CJIM MBI TOPOOYEeM M HUYETO HE TIOJIYUYUTCA?Y», €ro MyraeT MepCreKkTuBa «He
nonpoOoBate»! Ero mpeaplayniuii OMBIT TOBOPUT O TOM, YTO HYXHO JBUTAThCS JAJbIe, a
3HAYUT, YXOJHTh.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIIECHMIO K ceOe, WA OCTaBaThCs, YTOOBI OBITH
YECTHBIM TI0 OTHOIICHHIO K paboTomarento? Kak MHE Ka)XeTcst 5TOT BOIIPOC HOCHUT i [ anmbiieBa
Y TIOJIOOHBIX €My JIFOACH YUCTO SK3UCTCHIIMAIMCTCKUM, a He MOPaIbHO-3THUECKHI xapakTtep. U
B 3TOM CBETE OTBET Ha HETO OYEBHJICH: OCTAThCS - 3HAUUT MPeAaTh ceOs.

Bonpocsl 1uist 00Cy:KIeHus:
1.Pemienrie Kakoro Tuma JOJDKEH NpUHATH [leTp (MHTyUTHBHOE, OCHOBAaHHOE Ha CYXKICHUSX,
parnoHanbpHoE)?
2.Kak nmoctymmm Ob1 Bbl OKaXuCh B 110100HOM cuTyaruu?
3.Uto MoxHO nocoBetoBath Iletpy?

3ananue 4.

[Tpunnun [Tapero

Cpenu croco0OOB MPUHSITHS YIPABIEHYECKUX pElIeHUH Bbiensercs «apuHuui [lapeto».
Cyrp mnpuHnuna, chopMmylIupOBaHHOTO HWTANBIHCKUM 3KoHOMUCTOM Bunbsdpeno Ilapero,
3aKJIFOUAETCS B TOM, YTO BHYTPH JaHHOM KaKO#-IMOO IPyIIbl WIK MHOKECTBA TPYII OTAEIbHbIC
Masble e€ yacTu OOHapyKMBAIOT HAMHOTO OOJBILIYI0O 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HX
yIeiapbHOMY Becy B rpymme. Hampumep:

- 20% xnuenToB (ToBapoB) aaT 80% 060opoTa WM NpUOHLIH;
80% xnmeHToB (ToBapoB) mpuHOCAT 20% 0060poTa NI NPUOBLIH;

- 20% ommbok o6ycnosnuBaroT 80% noTeps;

- 80% ommbok o6ycnosiuBaroT 20% noTeps;

- 20% ucxX0oIHBIX NPOAYKTOB onpeaAesatoT 80% CTOMMOCTH TOTOBOTO U3JIEIHS;

- 80% ucxoaHbIX NPOAYKTOB onpenessitoT 20% cToumMocTi roToBoro nu3aenus. [loatomy B
cBs3u ¢ npuHIUnom [lapero ormeuaror cootBercTBUEe «80:20». B

mpoiiecce paboThl MeHekepa 3a iepsbie 20% pacxoayemoro BpemeHu nocturaetrcs 40%

80% pe3ynbTaToB, ocTanbHble 80% 3aTpaueHHOTO BpeMeHU mpuHocsaT 20% obmiero urtora.
CrnenoBarenbHO, MEHEIKEpy He IlenecooOpa3HO OpaThCs CHayala 3a camble JIETKUE Jea.
Heob6xomuMo mpucTynaTh K pemeHuIo BOIPOCOB, COO0Pa3ysICh C MX 3HAYCHHEM.
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Bomnpocsr:

1. Kakyro npakTuuecKkyro noJjib3y MOKHO M3BJI€Ub U3 3HaHUs npuHuuna [lapero?

2. Bo Bcex 1 cityyasix A€UCTBYET 3TOT MPHHLIUI?

3. Kakme emé BBIBOABI IS MPAKTUYECKON PaOOTHI POCCHICKOTO MEHEIKepa MOXKHO
cAenarth, ucnoiab3ys npuHiui [lapeto? O0ocHyHTe CBOU MPEATIOKEHUSI.

4. Ilpueaute nmpumepsl AeiicTBuUs 3akoHa [lapeTo u3 Balero JMYHOro ONbITa

3anannue S.

[Iponuarnoctupyiite m00yt0 npodieMy, ¢ KOTOPOHl Bbl CTOJKHYJIUCh 4Yepe3 IMpU3MY
TUOUYHBIX Tperpajg (TeXHWYecKue OMmMHMOKM, BHEmIHHE (AKTOPHI U IICHXOJOTHYECKHE
MPENSTCTBYS) HA IYTH 3(PPEKTUBHOTO IUIAHUPOBAHUS BPEMEHU

3aganue 6.
[locTpoiiTe UWHTENNEKT KapTy MoJdydeHHs oOpa3oBaHuss B wuHcTtuTyre. OOpaser
MIPUJIATaeTCs.

o
&

Nporpam

3ananue 7

Tect Nel [lepcoHanbHasi KOMIETEHTHOCTh BO BPEMEHHU

Bamemy BHUMaHHMIO Mpenajaraercsi TECT, MO3BOJIAIOMIUNA OLEHUTh CPOPMHUPOBAHHOCTH Y
BAaC OCHOBHBIX HAaBBIKOB YIPAaBIICHUS BPEMEHEM U Ballly KOMIETEHTHOCTh BO BPEMEHH B LIEJIOM.
Ha xaxnplil U3 BOIpOCOB MOKHO J1aTh OJHMH U3 TPEX BO3MOXKHBIX OTBETOB: «Jla», «Hormay,
«Her».

Bonpocubt:

1. B mo0oiif pabote s crapaioch UMETh 3amac (pe3epB) BPEMEHHU, BBIJCISAI0 CBOETO poja
«HETIPUKOCHOBEHHOE BpPEeMsD» Ha BCAKUM CITydai.

2. 51 yeTko 3HaI0 CBOM JOJITOCPOYHBIE IENH, IOCTOSHHO JACPXKY UX B YME U MEPUOIUUECKU
00IyMBIBAIO CIIOCOOBI UX JOCTUKCHHUS.

3. Sl perynasipHO HCHONB3YIO JAEJIETHPOBAHHE, MOpyYas APYTUM JIOJSM BBITIOJHEHUE
BaXKHBIX JJIs MEHS 3aj1au.

4. 51 noapoOHO MIIAHUPYIO IIarH, 3TAMbI TOCTHKEHUS CBOUX IIEJICH.

5. 51 moHumaro, yTo OOIIEHHE C APY3bsIMU B pabouee BpeMsi — IMOMEXa, U CTaparoch
n30erath TaKMX CUTYyaIlHil.

6. S yBaxaro W IIEHIO COOCTBEHHOE BpeMs U CTaparoCh JOOUTHCS YBaXKEHUS K CBOEMY
BPEMEHH U OT APYTUX JIOACH.

7. J1ns n1aHUpOBaHUSI CBOETO BPEMEHU 51 MCIIONIB3YIO 3aIUCH.

8. Kaxxpiii pabounii eHb S HAYMHAIO C OMPEENIeHUs] TOTO, YTO HYXKHO C/eJaTh B MEPBYIO
ouepeib.

9. B cBOMX Jenax s CTpOro NpuIep>KMBatOCh YCTAHOBIEHHBIX MHOIO JK€ CPOKOB.

10 S xopomio 3Hat0 COOCTBEHHBIE OMOPUTMBI U IMJIAHUPYIO CBOM Jiela C y4EeTOM CBOMX
«BHYTPEHHUX YaCOBY.

11. 51 ymero u cTaparoch KOPOTKO TOBOPHTH IO TeTeOHY.
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12. 5 nOBOJIbHO HACTOMYUBBIN YEJIOBEK U OOBIYHO, HECMOTPSI HA IOMEXU U OTBJICUCHUS,
MIPOJIOJIKAI0 padOTATh TIO TUIAHY.

13. Ilepen nagamom r000i pabOTHI 5 THIATETBHO OOIYMBIBAIO €€, IJIAHUPYIO, YTO MHE
MOXET

MOHA00UTHCS, CPOKH U 3TAIB PAOOTHI U T. 1.

14. 51 ymero roBOpUTH «HET» HEOKUJAHHBIM J€IaM U JIIOJSIM.

15. B xonime pabodero AHs s aHAIM3HPYIO BCE, YTO MPOU3OILIO, 00yMBIBAIO, YTO MHE
Mellajlo, a YTO IIOMOTaJI0 BOBPEMS BBIIIOJIHUTD PadoTy.

16. PyrunHbI€ Nena st cTaparoch AenaTh KPYMHBIMHU OJI0KaMu, OBICTPO, CIIOBHO «IIOTOKOMY.

17. S perynsipHo paboTaro C OpraHai3epoM, 3aMMCHON KHW)XKOW W T. 1., CPEICTBAMH,
MTOMOTAIOLIMH MHE JIy4Ille YIIPaBJISATh CBOMM BPEMEHEM.

18. 5 ymero Opatbces 3a mo0yio paboTy OBICTPO U PEIIUTENHHO, 0€3 JIMITHEN «pacKauKmy.

19. Jlaxxe cnyuyaiiHble TOTEpPH BpEeMEHH (BPOJEC CTOSHUS B OYEpEaH) s CTaparoCh
HCIIOJIb30BATH C MOJB30M.

20. 4 cuuTaro, 4YTO OTABIX — 3TO CMEHA JESATENIbHOCTH, €r0 TAaKKe HaJ0 IUIAHUPOBATh U
MIPOTyMBIBATh.

21. MHe Jilerko nonpoCcUTh MOMOIIHU Y IPYTHUX JIt0/IeH, B OCOOEHHOCTH, €CJI 3TO TIOMOXKET
MHE JIy4dlle pacupeeUuTh U CIUIaHUPOBATh MOE BPEMSL.

22. OOBIYHO 5 JIETKO MMOHUMAI0, KaKue W3 MOUX JIeN SBIISIOTCS HAauOoJIee BAKHBIMU, U UX
HY)KHO BBIITOJTHATD B TIEPBYIO OYepPE/Ib.

23. 4 umero yeTkoe TpeIcTaBlIeHne O CBOEH OyayIiel Kapbepe.

24. 51 paHee yxe HMHTEpPECOBAICS PA3TUYHBIMU CUCTEMaMHU M METOJaMU YNPABJICHUS
BpEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs CHCTEMa YIIPABJICHUS JIMYHBIM BPEMEHEM.

O6paboTka pe3ynbTaTOB TECTA:

1 3a kaxcovui omeem «/la» vl nonyuyaeme 2 o6anna, 3a omeem «Munozoay — 1 b6ann, 3a
omeem «Hem» — 0 6annos.

2 Cnooicume (npocymmupytime) noayueHHble 8aMu 34 KANCObLU 8ONPOC OAILIbL.

3 Ecau saw pesynoemam om 40 0o 50 6annos — 6vl umeeme BbiCOKVIO AUYHOCHHYIO
KOMNemenmHoOCms 8 YNpasieHUuu 8PemMeHeM.
Ecmu eaw pezynomam om 29 0o 39 bawioe — y eac cpeonss (HOpMAnbHAS)

KOMNemeHmHoOCms 8 YNPasileHUU 8PeMeHeM.

Ecnu saw pezynomam om 18 0o 28 6annoe — Huskas KOMNEMEHMHOCMb 8 YNPAGIeHUU
8peMeHeM.

Pezynomam menvwe 17 6annos ykazvieaem na mo, ymo bl HeOOCMAMOYHO KOMNEMeHMHbl
6 ympasneHuu coocmeenHviM @pemerem. (CKopee 6ce2o, 6bl HENPOOYKMUGHO mepsieme
OpazoyeHHble MUHYMbL U 4aCbl CE0€l JHCUSHU, UL UX PA36OPOBLIBAIOM OKPYICAOUUe.

Tect Ne2 Oprann3zoBaHHbIN JIH Bbl YEIOBEK?

Crpoc Ha opraHM30BaHHBIX JIIOJIEH BCerja MPeBBIIIAN, MPEBHIAaeT U OyJIeT NMPEeBHIIIATH
npemioxkenne. OpraHu30BaHHOTO YeNOBEKa OTJIMYAET ONpeAeNieHHas cucTeMa paldoThl, TEXHUKA
JUYHOTO TpyJa, YBaXEHUE BPEMEHM U TOHKOE TNOHMMaHUE 3akoHa ero skoHomuu. [lo
CPaBHEHHMIO C HEOPTaHM30BAaHHBIMU OH JeNlaeT B 3 pasza Oomblle, MPOKWBasg Kak Obl 3 KU3HMU.
Opranu3oBaHHBIM YEJIOBEK yMEeT YIpPaBIATH M BpeMeHeM, U nenamu. Ero ctuib paboThl,
pe3ynbTaThl TPY/1a MMOKA3bIBAIOT, YTO OPraHU3alusl B pyKax YeJIOBEKa - OTPOMHAs CUJIa.

[IpemyiaraeMplii TECT CIYKUT HE TOJIBKO CPEJACTBOM MPOBEPKHU JTMYHONW OPraHU30BAaHHOCTH,
HO M CpPEJICTBOM, KOTOPOE MOXET MOOYAUTh K MOCTIKEHUIO CEKPETOB CaMOOPraHU3allvy,
BBIPAOOTKE OPUTUHATHHBIX HABBIKOB U TIPUBBIYCK.

Kak monw3oBaThes Tectom? [locie mpodTeHUs KaXI0ro BOMPOCa HYXKHO BBIOpPATh TOJIBKO
OJIMH BapHaHT OTBETA. 3aTeM IO KIKYYy, KOTOpbIA IOMEUIEH B KOHIIE TeCTa, HaWauTe
KOJIMYECTBEHHBIC OIICHKH BHIOPAHHBIX BaMHU BAPUAHTOB OTBETOB. Jlanee CI0XKHTE BCE OLEHKU U
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IIOJIyUEHHYIO0 CYMMY COOTHECHUTE C OLIEHKaMM pe3yJbTaTOB, KOTOPbIE Bbl HalJIETE MOCIIE KII0Ya
K TECTY.

1. UMEIOTCA JI1 V BAC TIJIABHbLIE, OCHOBHBLIE IEJIM B XW3HU, K
JOCTUXEHUIO KOTOPBIX BbI CTPEMUTECH?

A. Y MeHs ecTh Takue 1ENH.

b. Pa3Be Hy)xHO uMeTh Kakue-To Lenu? Beap )KU3Hb TaKk U3MEHYMBA.

B. ¥V Mens ecTb ri1aBHbIE LENH, U S NOAYUHSIIO XKU3Hb UX JOCTHKEHUIO.

I'. Llenu y MEHs €CTh, HO MOSI KH3Hb, ACATEIBHOCTh HE CITIOCOOCTBYIOT MX JJOCTH)KEHUIO.

2. COCTABJIETE JIM BbI IIUIAH PABOTBHI, AEJI HA HEJEJIIO, JEHD,
NCTIOJIB3VA JIA OTOT'O EXXEJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3zatb HU «ja», HU «HET», TaK KaK HaMeYaro TJIaBHbIE JieJia B FOJIOBE, a IJIaH
Ha TeKYIUH JEHb - B TOJIOBE WIH Ha JIUCTKE OyMaru.

I'. IIpoGoBai cocTaBiATh IJIaH, UCHOJIb3Ys I 3TOTO €XKEIHEBHUK, HO TIOTOM IOHSUI, YTO
3TO HUYETO HE JaeT.

J1. CocTaBasiTh MJIaH - 3TO JUIIb UIpa JJIs B3POCIIBIX JIFOJIeH B OpraHU30BaHHOCTb.

3. OTUUTBHIBAETE JI1 Bbl CEBA 3A HEBBIIIOJIHEHME HAMEYEHHOI'O 3A
HEJIEJIIO, 3A IEHB?

A. OTuuTHIBaIO B T€X CIIydasixX, KOTJa BHXKY CBOIO BUHY, JIEHb WJIH HEOBOPOTINBOCTb.

b. OtuurtsiBato, HECMOTPS HU Ha KaKhe CyObEKTUBHbIE WM OOBEKTUBHBIE IPHUUMHBI.

B. Ceituac u Tak Bce pyraroT Jpyr Apyra, 3a4eM e ellle OTYUTHIBATH caMoro ceos?

I'. IlpuaepxuBaroch TAaKOro MPUHLMUIIA: YTO yIAIOCh CAENATh CErOJHS -XOPOLIO, a YTO HE
YaJI0Ch - BHITMOJIHIO, MOXKET OBITh, B APYroil pas.

4. KAK BbI BEJIETE CBOIO 3AIIMCHVYIO KHMXXKY C HOMEPAMU TEJIE@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJJCTBEHHUKOB, [IPUSATEJIEN U T. /1.2

A. S - X035MH CBOEH KHIKKH; KaK X04y, TaK U Bey 3alUCH TeIePOHOB, (HaMIIINA, UMEH.
Ecnu nmonano6utcs 4eit-to TenedoH, To 00s3aTeIBHO HANTy €ro.

b. YacTto MeHsI0 3amucCHble KHWKKH C 3alUCSIMH TeleQOHOB, TaK KaK HEIIAIHO HX
skcrutyatupyto. [lpu nepenucke tenedoHOB cTapaioch Bce celaTh MO «HAYKE», OJHAKO IMpPH
JalbHENIIeM MOJIb30BaHUH, TOTIOJHEHUH 3aMicel BHOBb COMBAIOCh Ha IPOU3BOJIBHYIO 3aIUCh.

B. 3anucu tenedonos, hamunumii, UMeH Bey OUYEPKOM «HACTpoeHus». CUuTar BaKHbBIM,
yTOOBl OBLT 3amucaH HoMmep TenedoHa, Qamuius, UMS, OTYECTBO, a HA KakKOW CTpaHHUIEe
3aMMcaHo, MPSIMO UM KPUBO - HE UMEET 0COO0T0 3HAYCHHUS.

I'. Ucnonb3yro OOLIEHPUHATYIO CHCTEMY: B COOTBETCTBUM C ai(DaBUTOM 3aIllMCHIBAIO
dbamunnio, uMs, OTYECTBO, HOMEp TenedoHa, €CAM HYXKHO, TO U JIOTOJHUTEIbHBIE CBEICHUS
(ampec, mecTo paboOTHI, JOHKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIHW, KOTOPBIMH HEYACTO
I[TOJIb3YETECDH. KAKOBBI BAIIIN ITPUHIAIILI X MECTOPACIIOJIOXEHMA?

A. Kaxxnas Belp JIeKUT TaM, TIe eil XxoueTcsl.

b. IlpunepxuBaroch NPUHLKIA: KaXKJI0H BELIU - CBOE MECTO.

B. Ilepnondecku HaBOKY NMOPSAOK B PACIOJIOKEHUU BELIEH, IPEAMETOB. 3aTeM KIIaay UX
Ky/a MpHeTcs, 4ToObl He 3arpyxarb roJIoBy MecTopacmoiiokeHrneM. CIycTs Kakoe-TO BpeMms
OTISITh HaBELy MOPAJOK U T. 1.

I'. Canraro, 4TO NaHHBIM BOIIPOC HE UMEET HUKAKOTO OTHOIIEHUS K CAMOOPraHU3 allMH.

6. MOXETE JIM Bbl 11O UCTEYEHUUN JHA CKA3ATD, I'IE, CKOJIBKO M 110
KAKUM ITPUYNHAM BAM ITPUITJIIOCH HAITPACHO ITIOTEPATH BPEMA?

A. Mory ckazarb 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3arb TOJBKO O MECTe, I'/ie ObUIO HaIlPacHO MOTEPSIHO BpEMSL.

B. Ecnu Obl moTepstHHOE BpeMst 00palaioch B IGHbI'H, TOT 1A ObI sl CYUTAII €T0.
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I'. Bcerma xopowo NpeAcTaBiIsiio, I, CKOJBKO W IOYEMY ObUIO MOTEPSHO BpEMS U
U3BICKMBAIO MPUEMBI COKPAILIEHUS €0 MOTEPH B TEX K€ CAMbIX MECTaX UJIM CUTYaLMsIX.

7. KAKOBBI BAIINU JIEMCTBUS, KOI'JA HA COBEIIAHMU, COBPAHUU
HAYNHAETCA «I1IEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXHEE»?

A. Tlpemnnararo oOpaTUTh BHUMaHHE Ha CYLIECTBO BOIIPOCA.

b. JIroboe comemanue mwim coOpaHue MpeIcTaBiIsieT co00i coueTaHne KakK MOJTHOTO, TaK U
nycroro. Korja uzaer mosoca MmoJiHOro, T0 HEMHOTO YTOMJISCIIBCS W JUISL Pa3psIKU... JKICIIb
nycroe. B TakoM uyepenoBaHMM U IPOXOJAT COBEUIaHUs wWiu coOpanust. M1 Huyero Tyt He
MO/I€TIaCIlIb.

B. Tlorpyxatoch B «HEOBITHEY.

I Haumnaro 3aHuMaThCs TEMH JellaMd, KOTOpbIe B3sul ¢ co0Ooil B pacdere Ha
«TIEPETNBAHUEY.

/1. Tuxo u HE3aMETHO NOCTAPAIOCh YUTH.

8. TIPEAIIOJIOKMM, YTO BAM IIPEACTOUT BBICTYIIUTH C JOKIJIAAOM.
BYJETE JI1 BbI YAEJIATH BHUMAHUWE HE TOJIBKO COAEP)KAHUIO IOKJIAZIA, HO
N EI'O NIPOJOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JOKIIALA?

A. byny ynenste camoe cepbe3HO€ BHHMAaHME COJAEpKaHMIO AoKiaaa. Jlymaro, 4rto
MIPOJIOJKUTENBHOCTh €r0 HY)XHO OINpeAeNsaTh Jullb npubnusutensHo. Ecnu nokman Oyner
MHTEPECHBIM, TO BCETJa AaayT BpeMsl, YTOOBI €ro 3aKOHUYHTD.

b. Ynensro B paBHOI CTENIEHM BHUMAHHUE COJEPKAHUIO M MTPOJOJKUTEIBHOCTH JOKIIAaa, a
TaK)Ke €ro BapaHTaM B 3aBUCUMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM1 BbI UCIIOJIbB3OBATH BYKBAJIbBHO KAXIAYIO MUHVYTY
JUJIA BBITIOJIHEHU A 3AJIYMAHHOI'O?

A. Crapatoch, HO y MEHSI HE Bcerja Mojy4aeTrcs B CHIIy JIMYHBIX IPUYUH (YIagoK CHIL,
HaCTPOCHUS U T. II.).

b. He ctpemittoch k 3TOMy, Tak Kak CYMTAI0, YTO HE HYKHO ObITh MEJIOUYHBIM B OTHOIICHUU
BPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMsi BCE paBHO HE 0OrOHUIIIH?
I'. Craparock 1 nbITatoCh, HECMOTPS HU HA YTO.

10. KAKYIO CUCTEMY ®UKCAIIMM [TOPYYEHUN, 3ACEJIAHUI 1 TTPOCHB BBI
NCIIOJIB3YETE?

A. 3amuchiBal0 B CBOEM €XEIHEBHUKE, YTO BBIIOJHUTD M K KaKOMY CpOKY.
b. @ukcanuio Hambonee BaXHBIX NOPYYEHHH, Mpoch0, 3aJaHUil IPOU3BOXKY B CBOEM
©KeJIHEBHUKE, MeJIoOYb MbITAlOCh 3alOMHUTh. Eciu o Hell 3a0blBat0, TO HE CUUTAIO0 3TO
HEJIOCTaTKOM.

B. Crapatochk 3anIOMHUTB IOPYYEHHUSI, 3aJJaHHsI U IPOCHOBI, TaK KaK ATO TPEHUPYET MaMSATh.
OpnHako JOJDKEH MPU3HATHCA, YTO MaMSTh YaCcTO MOJIBOJUT MEHSI.

I'. IlpunepkuBaroch NpPUHILUINA «OOpPaTHON MaMATH»: MYCTh MOMHUT O 3aJaHUSX U
MOPYUYEHUSAX TOT, KTO UX JaeT. Eciau mopydenue HyxHOe, O HeM He 3a0yAyT U BBI30BYT MEHS s
CPOYHOTO UCIIOJIHEHHUS.

11.KAKAA ¥V BAC TOYHOCTDH IIPM JAEJIOBBIX BCTPEYAX, ITPUXOIE HA
COBPAHM A, COBEILIAHMSA, 3ACEJJAHNA?

A. Ilpuxoxy pasbliie Ha 5 - 7 MUH.

b. ITpuxoxy BoBpeMms, T. €. K Hayally cOOpaHusi, COBEIaHUS UIIH 3ace/laHMsL.

B. Kak npaBuiio, onasapIBaro 1o pa3IndHbIM IPUYHHAM.

I'. Beerna omasnpiBaro, XOTs NBITAlOCh NPUNTH paHblie wiu BoBpems. [[. Eciu  Obl
ObUIO  M3MaHO  Hay4yHO-nomyispHoe u3naHue «Kak He omas3aeiBaTh», s, BEPOSTHO,
Hay4uJICcs Obl HE OMA3/IbIBATh.

12. KAKOE 3HAYEHUE BbI ITPUJAETE CBOEBPEMEHHOCTHU BBITOJIHEHUA
3AJIAHUS, TIOPYYEHUU, [TIPOCHE?
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A. C‘-II/ITaIO, 4YTO CBOCBPCMCHHOCTL BLIIIOJIHCHHUSA - 3TO OJUH M3 BaKHEUIIINX MOKa3aTelel
MOEro yMeHus paboTaTh, CBOETO pojia TpuyMmd opraHu3zoBaHHOCTH. OTHAKO MHE BCEr/ia KOe-uTo
HC yJaCTCs BBIIIOJIHUTH BOBPCMH.

b. CBoeBpeMEHHOCTh BBINOJIHEHUS - 3TO 3BEPb, KOTOPBIH MOKET YKYCUTb UMEHHO B TY
MHHYTY, KOraa 3aaHue¢ BbIIIOJHCHO. J'Ique HCMHOT'O 3aTAHYTbH BBIIIOJIHCHUC 3aaH Us.

B. HpeI[HOLH/ITaIO NMOMCHBIIC PACCYKIAaTb O CBOCBPCMCHHOCTH, a BBIIIOJHATL 3aJaHUA U
IIOPYYEHHUS B CPOK.

I'. CBoeBpeMEHHO BBHINOJHATH 3a/laHUE WM MOPYYEHHME - ATO BEPHBIM IIAHC IMOJIyYUTh
HOBOE. VICIIOTHUTENBHOCTD BCErja CBOEOOpa3HO HAKA3bIBACTCSI.

13. MPEAIIOJIOXUM, Bbl OBEILIAJIM YTO-TO CHAEJIATH WJIMW B YEM-TO
[TIOMOYb JAPYT'OMY YEJIOBEKY, HO OBCTOATEJILCTBA MN3MEHWJIIMCh TAKUM
OBPA30M, YTO BBIITIOJIHUTH OBEILIAHHOE JOBOJIBHO 3ATPYJIHUTEJIbBHO. KAK
BbI BYJIETE CEBA BECTU?

A. Coo0iry 4enoBeky 00 HM3MEHEHHUU OOCTOSITENILCTB M O HEBO3MOXKHOCTH BBITIOJHUTH
oOelaHHoE.

b. Tlocrapatochk cka3aTh YE€JIOBEKY, UTO OOCTOSITENbCTBA HM3MEHWINCh W BBHITIOJIHCHUE
obemanus 3aTpyaHUTENEHO. OIHOBPEMEHHO CKaxy, YTO HE HYXHO TepsATh HAJCKIy Ha
obemaHHoe.

B. byay crapathcsi BBIIOTHUTE obemianHoe. Eciu BBITIONHIO - XOpOIIO, HE BBHITIOJIHIO -
TOXKE He OeJia, TaK Kak s JOBOJIBHO PEJIKO HE CICPKUBAIO CBOMX 00CTIaHMA.

I'. Huuero He Oymy cooOmaTh 4enoBeky. BeimoHio obemanHoe Bo 4TOOBI TO HU CTAJIO.

KJIIOY K TECTY «Oprann30BaHHbIN JIU BbI YETOBEK?»!

Howmep BapuaHThl OTBETOB M MX OIIEHKA B Oauiax

BOIpoca A 5 B T i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Opranu3oBaHHbIH JIU BbI YEIOBEK?»!

Habpannas Ymo osnauaem Habpannas cymma 641108
cymma 6annos

Bbl - oprann3oBaHHBIN 4el0BeK. ENMHCTBEHHOE, YTO MOKHO
BaM IIOCOBETOBATH: HE OCTAHABIMBANTECh HA JIOCTUTHYTOM YpPOBHE
72 78 OpraHM30BaHHOCTH, pa3BuBaiiTe ee u pganpme. [lycte Bam He
Ka)KeTCs, YTO BBl JOCTUINIM mpezena!l OpraHuzanys, B OTIMYHE OT]
pUPOJBI, JaeT HauOOJbIIUN SPEPEKT TOMY, KTO CUHMTAET ee
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[peCypChl HEMCUYEPITAEMBIMHU.

Bbl cunTaere OpraHu3alMi0 HEOTHEMJIEMOW YacThIO CBOETO
«s1». JTO JaeT BaM HECOMHEHHOE IPEUMYIIECTBO IEepel TeMHu|
63..71 TIOBMHU, KOTOPBIE TPHU3BIBAIOT OPraHMU3ALUIO «IIOJ PYXKbE» B
ciiydae KpailiHel HeoOxoaumocTH. Bam cieayer BHHMaTelbHEE
[PUCMOTPETHCS K CAMOOPTraHU3allUH, YITYUIIUTh €e.

Bam o6pa3 xu3Hu, Ballie OKpy>KEHHE Hay4lId Bac ObITh KOE B
eM OpraHu30BaHHBIM. OPraHU30BaHHOCTH TO MOSIBIISICTCS B BAIIMX|
NIeHCTBHSX, TO UCUE3aeT. DTO MPU3HAK OTCYTCTBHS YETKOW CUCTEMBb]
camoopranu3aiyu. He Hy)KHO JiymaTh, 4YTO OPraHU30BAHHOCTH - ATO
ctuxusi, yna4da. CyllecTBYIOT TMpaBHUIa, HAa OCHOBE KOTOPBIX
62 1 HuKEe CTpOUTCS cucreMa CaMOOPraHU3aIHH. [Tocrapaiitech
[pOaHaIU3UPOBATh CBOM JCHWCTBHSI, PAcXOJbl CBOETO BPEMEHH,
TEXHUKY JHMYHOH pabOThl, W BBl YBHIUTE TO, O YeM M HE
0/103peBaeTe B HacTosIIee Bpems. UToObI cTaTh OpPraHU30BaHHBIM|
YEeJI0BEKOM, HYXKHO TPEOI0JIETh Ce0s1, UMETh BOJIKO U YIIOPCTRO.

3ananmue 8

[IpocmoTtp dunbma o TatmM-MeHEDKMHTY.

Bonpocsl 1uist 00Cy:KI1eHus:

1. IlepeyncianTv OCHOBHBIE COCTOBJISIIOIINE TAIM-MEHEIKMEHTA

2. B xakux ciaydasix cieayeT roBoputh «Hery

3. Kak MOHO pacuuTaTh CTOMMOCTb CBOEro BpemeHu? Jjisi 4ero Hy»kHa 3Ta BEJIMYHHA.

9.2. Metoan4yeckne peKOMEHIAIMHU 10 MOATr0TOBKE MUCbMEHHBIX PadoT (Y4eOHBbIM IJIAHOM
He MPeayCMOTPEHO)

Pedepatbl BEINOTHSAIOTCS CTYACHTaMHU B KaU€CTBE OTPAOOTKU MPOMYIICHHBIX 3aHATHIA

Tembl pedepaToB no gucuunnue «MeHeIKMEHT)

1. IlIkoxna Hay4HOTO yIpaBIICHUS: BUIAHBIC IPEICTABUTEIIN, OCHOBHBIC TPY/IbI, KJIFOUCBbIC
ujeu, BKJIal B JOPMHUPOBAHUE U PA3BUTHE MPO(PECCHOHAIBHOTO MEHEKMEHTA.

2. AIMUHUCTpaTHUBHAsS IIKOJIA YIIPABICHUS: BUIHBIC MPEICTABUTEIN, OCHOBHBIC TPYIIbI,
KJTFOYEBBIC UJICH, BKJIAJ B ((OPMUPOBAHUE U Pa3BUTHE IPOPECCUOHATBHOTO MCHEPKMEHTA.

3. lllkoma 4YelOBEUECKUX OTHOUICHHH (HEOKJIACCHUIIM3M): BHIHBIC IPEICTABHUTEIH,
OCHOBHBIE TPY[Ibl, KJIFOUEBBIC HJICH, BKIa] B (DOPMUpPOBAHHME M pa3BUTHE MPOPECCHOHATHLHOTO
MEHEKMEHTA.

4. 11Ikonbl TOBEJAECHYECKMX HAyK (COIMAIbHBIX CHUCTEM): BHUJIHBIC IPEICTABUTEINH,
OCHOBHBIE TpPY[bI, KIIOUEBBIC WEH, BKIaA B (GOpMHUpPOBAHUE M Pa3BUTHE MPOPECCHOHATHLHOTO
MEHEKMEHTA.

5. Illkoma KOJMYECTBEHHBIX METOJOB: BHIHBIC TNPEICTAaBUTEIH, OCHOBHBIC TpPY/IHI,
KJTFOUEBBIC HJIEH, BKJIA B (POPMUPOBAHUE U Pa3BUTHE MPO(HECCHOHATBHOTO MEHEKMEHTA.

6. HoBble KOHIeENIMH yIOpaBICHUS B MEKIyHAPOJHOM MEHEIKMEHTE: Bceoolliee
ynpasiienue kadectBom (Total Quality Management), ympaenenue 3nanusmu (Knowledge
Management), knuentoopueHtupoBanHbiii MenemkMeHT (Client Relationship Management),
cbanancupoBaHHas cucrema nokasaresneit (Balanced Scorecard), ynpasnenue 3 eKTHBHOCTBIO
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(Business Performance Management), ynpasienue croumoctbio kommanuu (Value-Based
Management) u np. Mx xapakreprctuka. BeI30BbI COBpEeMEHHOMY MHDY.

7. Yupasnenueckass Mpiciab Poccun XX B. OcobenHocTr (OpPMUPOBAHUS U Pa3BUTHSA —
JBIDKEHUE 3a HAy4YHYI0 opranuzanuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckast Mpiciab Poccun XX B. CoBepIIeHCTBOBaHUE CUCTEMBI INITAHUPOBAHUS
U YIpaBJeHUs HApOAHBIM X03sicTBOM (1960-1980-¢ rT.).

9. Vmpasnenueckass mbiciab Poccum XX-XXI BB. Ilepexox Ha mnpodeccnoHaIbHBINA
MEHEJUKMEHT B YCIIOBUSX PbIHOYHOM skoHOMUKH (1990-2010-¢ 1T.)

10. Opranuzanus: MOHATHE, OCHOBHBIC 3aKOHBI, BUJIBI.

11. Crparerndeckoe BHUJCHHE M MUCCHS OpraHW3alMW: Ha3HA4YCHHE, Kiaccuduramms,
0c00eHHOCTH (OPMUPOBAHUSL.

12. llenn ympaBneHus: Kiaccuuianus, TpeOboBaHUs K pa3paboTke, (HOpPMBI
ycTaHOBIIeHUS, yripaBieHue mo ueiasim (MBO).

13. XXu3HEHHBIN UK OpraHu3alvy; moHsITHe, KoHnenmuu A. Amuseca u JI. I'pelinepa,
UX CoJepKaHHe, CPABHUTENbHAS XapaKTEepUCTUKA CTAAUN Pa3BUTHS COBPEMEHHBIX KOMIaHHI.

14. Opranumzauust kak cuctema. BHyTpeHHSis W BHemHss cpena. XapaKTepUCTHKa
OpraHM3alMi KaK CHUCTEMBI: pa3[elieHHe TpyAa M CIEUUaIu3alus, CBSI3M U MEXaHU3Mbl
KOOpPJUHAINH, CTENIEHb LIEHTPaIN3allui, OpTraHU3al[MOHHbIE TPAHULIBI.

15. XapakTtepucTuka opraHu3alluu Kak CUCTEMBI: pasJelieHue TpyAa U ClelHraaIu3anus,
CBSA3M U MEXaHU3Mbl KOOPIMHAIIUHU, CTETIEHb EHTPaIN3allii, OpraHu3aliOHHbIE TPAHUIIBL.

16. Cpenpr opranmzanuu. OcoOEHHOCTH €€ aJanTaluid K BHYTPEHHHM U BHEIIHUM
W3MEHEHUSIM.

17. ®yHKuMs MIaHUPOBAHUS U €€ MECTO B COBPEMEHHOMN YIPaBJIEHYECKOM MPaKTHKE.

18. ®yHKIMS TUTAHUPOBAHUS U €€ MECTO B MOEH JIMYHOM JKH3HHU.

19. ®yHKIMS TPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOMN YIPABJICHUECKOM MPAKTHKE.

20. OyHKIMS MPOTHO3UPOBAHUS U €€ MECTO B MOCH JIMYHOM JKU3HHU.

21. ®OyHKIUS OpraHU3aIluy U €€ MECTO B COBPEMEHHOM yIPaBIEHYECKON MPaKTUKE.

22. OyHKIUS OPraHU3aIliy U €€ MECTO B MOCH JTUIHON JKU3HH.

23. OyHKIUSA KOOPAWHAIIMHN M €€ MECTO B COBPEMEHHOM YIPaBIEHYECKON MPAKTUKE.

24. OyHKIUS KOOPAWHAIIMHN M €€ MECTO B MOEH JIMYHOM KU3HHU.

25. OyHKIUS MOTHBALIMM U €€ MECTO B COBPEMEHHOMU YIIPaBICHYECKOM MpaKTUKeE.

26. DOyHKIUS MOTUBAIIMK M €€ MECTO B MOEH JIMYHOM JKH3HU.

27. OyHKIUS KOHTPOJIS U €€ MECTO B COBPEMEHHOM yIpPaBICHUECKON MPAKTHUKE.

28. OyHKIUS KOHTPOJIS M €€ MECTO B MOEH JIMYHOM JKU3HHU.

29. Hurerpupyromue (GyHKIMH MEHEDKMEHTa U UX MECTO B COBPEMEHHOI J1el10BOM
MIPaKTHKE.

30. Cessyroue (QYHKIMM MEHEIKMEHTA M HX MECTO B COBPEMEHHOW JeTOBOMH
npakTuke. Poib KOMMyHHKAIMI B yIpaBICHUH: OCHOBHBIE MOHSATHS, MPOLIECC KOMMYHUKAIIUH,
KOMMYHHKAIIIOHHBIE CETH W CTUJIM, MPOOJEMbl B MEKIMYHOCTHBIX KOHTaKTaX M MYyTH HX
yCTpaHEeHHUS.

31. Cessyroume (QYHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOW JeJI0BOMU
IPaKTUKe. YTpaBJIeHUYECKUE PELICHUs: NOHATHE, KiIacCU(pHKalMs, 3Tambl  pa3paboTKH U
pean3anum.

32. Ceps3yrouie (QYHKIMM MEHEIKMEHTa U HX MECTO B COBPEMEHHOM JeloBOi
IIPaKTHKE. Y CIOBUSA MPUHATHS KAYECTBEHHBIX YIIPABIECHYECKUX PELICHUM.

33. Cesyrouie (QYHKIMM MEHEIKMEHTa M HX MEeCTO B COBPEMEHHOH JenoBOi
npakTuke. MeToibl pa3paboTKU, MPUHITHS U ONTUMHU3ALIUH YIIPABICHYECKUX PEIICHUH.

34. JlenerupoBaHUe MOJTHOMOYHUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIIPABJICHUS.

35. CrenmaneHble (QYHKIMM MEHEKMEHTa M HMX MECTO B COBPEMEHHOH JeIOBOMH
MPaKTHUKE.

36. CucteMHO-(QYHKIIMOHAIBbHBIM aHaIM3 IMpolecca YIPaBICHUS: OIEHKa COocTaBa
¢byHKIUMH, TpaB 1 00s3aHHOCTEN Ha Pa3HBIX YPOBHAX MEHEKMEHTA.
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37. YnpaBieH4YecKHid TPYy/: MOHIATHE, KIOYEBHIC IPU3HAKU U COJiepxkaHue. TpedoBaHus
K Ipo(ecCHOHATbHBIM KOMITETEHIIUSM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTM3MpOBaHHOE paboyee MECTO MEHemKepa: TpeOOBaHHMA K  €ro
MPOEKTUPOBAHUIO, aNlIIapaTHbIE CPEICTBA, IPOrPaMMHOE OOeCIIeYeHNUE.

39. MudopmanmonHoe obecrieueHre ypaBlIeHUs] OpraHu3aueid. 3Ha4eHue U CYITHOCTh
nHpopMann, e€ TUIBI, KATETOPUU U UCTOYHHUKH. PosTb MH()OPMAIIMOHHBIX TEXHOJIOTHA B
NEeSITEIbBHOCTH MEHEDKEpa.

40. HudpoBbie TEXHOJOTHH B YIPABICHHH COBPEMEHHBIMH KOMIAHHAMH; ILETH U
3aJauM, MEPCIIEKTUBHBIC BO3MOXXHOCTH U OKH1aeMble () (HEKTHI.

41. PyKOBOIUTENHh U €T0 MECTO Ha MPEINPUATHH: BIUSIHHUE, BIACTh, POJIH.

42. Ctunbp pyKOBOJCTBA: TOHATHE, KiIacCU(UKAIMS M OCOOCHHOCTH TNPUMEHEHUS B
COBPEMEHHOM YIIPaBIICHYECKOH MPAKTHKE.

43. MeTonpl yNpaBiCHUS: TIOHSATHE, KIACCH(PHUKAIMI, OCOOCHHOCTH TpPUMEHEHHS B
MPAaKTUKE PabOTHI COBPEMEHHBIX PYKOBOUTEICH H MEHEKEPOB.

44. Teopuu nuAEpCTBa U UX CPAaBHUTENbHAS XapaKTEPUCTHKA.

45. JluaepcTBO B OpraHU3aIiuu: 0COOEHHOCTH BOCTTUTAHUS JIUIEPOB.

46. IlepcoHam Kak WMIIEPAaTUBHBIA  pecypc  OpraHu3alii ¥ €€  TJIAaBHBIA
WHTEIUICKTYaJIbHBIN KaluTal.

47. Hosble xonHuenuuu HR (9axokpaTusi, reiimMuzanusi, yrnpapieHHE MPOEKTaMH,
MApTUCUITATUBHBIA MEHE/DKMEHT, YIpPaBIICHUE 3HAHUSMHU U JIp.) U WX BIHSHUE HA Pa3BUTHE
KOJUIEKTUBHBIX (hOpM TpyHa.

48. TIpodeccronansHoe 00ydeHne paOOTHUKOB Ha IIPOU3BOJICTBE.

49. CaMOMEHEIDKMEHT: ONpeIe]ICHHE JIMYHBIX IIEHHOCTEH M IMTyTel X JOCTHKEHHS.

50. YnpapneHue JIMUHON KapbepOu.

51. I'pynna B opraHu3anuu: MOHITHE, BUIbI, CTPYKTYpa U MEKINYHOCTHBIE OTHOIICHHUS.

52. OpraHu3allMOHHas KyjbTypa: MOHSATHE, KIAacCHU(pHUKAIUsi, METOIbl JAMArHOCTUKH,
YCIIOBUS, CIOCOOCTBYIOIIME €€ MOBBILIICHUIO.

53. IlnanupoBaHue U ynpaBieHHEe pabouuM BpeMeHeM (TaiM-MEHEKMEHT).

54. KoHuenmus 6amaHca MEXIy JUIHOU KU3HBIO U PAOOTOM.

55. KomannooGpa3oBaHue Kak COBpPEMEHHasl MporpeccuBHas ¢GopMa KOomepaluud u
COTPYJHHYECTBA B OpraHU3aliu.

56. FOpumuueckast u conuanbHas OTBETCTBEHHOCTh OpraHU3alliu.

57. PazpemieHue KOH(IMKTOB B OpraHu3allMu: HUX MOPUPOJAA, THUMbI, MNPUYUHBI U
MOCJIEICTBUS, 0COOEHHOCTH YIPaBJIeHUsI KOH(DIUKTaMU.

58. SWOT-ananm3 u 0COOCHHOCTH €Tr0 MPOBEACHUS B MPAKTHKE padOTHl COBPEMEHHBIX
KOMIIAaHU MHpa.

59. PEST-ananu3 u 0COOCHHOCTH €ro MPOBEACHHUS B NMPAKTUKE PabOThI COBPEMEHHBIX
KOMIIAaHU MHpa.

60. Kputepuu u nokasarenu 3(HEKTUBHOCTH MEHEHKMEHTA.

61. CHIA: xapakTepuCTUKa HAIMOHAIBHON MOJENIN MEHEIKMEHTA, JIEJIOBOM KYIbTYpHI,
0COOCHHOCTEH BeIeHUs IEPETOBOPOB U 3aKIIOUEHUSI KOHTPAKTOB C POCCUICKUMU MapTHEPAMHU.

62. SImoHMs: XapakTepUCTHKAa HAIMOHAJIBHON MOJETM MEHEDKMEHTa, JIeJIOBOH
KYJIBTYpBl, OCOOCHHOCTEH BEIECHUS MEPEroBOPOB M 3aKIIOYEHUS KOHTPAKTOB C POCCUHCKUMHM
napTHepamHu.

63. Poccus: xapakTepuCTMKa HAlMOHAJIBHOM MOJEIM MEHEDKMEHTa, JIeJIOBOM
KYJIBTYpbl, 0COOEHHOCTEH BEJEHUS MEPEeroBOPOB M 3AKIIOUEHHUS KOHTPAKTOB C 3apyOE’KHbIMU
napTHepamHu.

64. CpaBHHTENbHAs XapaKTePUCTUKA aMEPUKAHCKOM W SMOHCKOM HaIlMOHAJIBHBIX
MojieNiell MeHEPKMEHTA.

65. AkTyanbHble TpPOOJEMBI  COBPEMEHHOTO  MEXIYHApOJHOTO  MEHEKMEHTA:
MHTEepHAIMOHATU3AIM, MYIbTHHAIIMOHAIN3ALUS U TJI00ann3anus.
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Ipunoxenus
[Tpunoxxenue 1
AHHOTAIIUA JTNCHUIIJIMHBI

Huctummmaa «MeHeKMEHT»  SIBISETCSl  4YacThio  0a30BOr0  IHKIIA  00S3aTENbHBIX
JTUCIUIUIMH y4eOHOTO IIJIaHa JUIsi BCEX HAIpaBJICHUN MOATOTOBKM M BceX (opM 0O0ydeHwUsl.
JucuumuinHa peanu3yercs kadeapoi yrpaBIeHHS.

Lenp kxypca — QopmupoBaHHEe y CTYACHTOB HEOOXOAMMOIO0 OO0BEMAa KOMIICTCHIIHA,
TpeOyeMBIX JUIsl  peaiu3alliil  OPTraHW3aTOPCKUX W YIPABJICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJIAIOIHUX YCKOPUTH HUX HpO(l)GCCI/IOHaJIBHYIO aanTainuro K JCATCIbHOCTH B COBPEMCHHBIX
opranu3anusax Hn Bq)q)eKTI/IBHOFO BSaI/IMOIlef/'ICTBI/Iﬂ C KOJUICKTUBOM B paMKaxX aKTyaJIbHOI'O
MPABOBOTO TOJIA C COOMIOJICHUEM HOPM TNPO(EeCCHOHATLHON M 00IeUeI0BEUYeCKOM ITUKU, U C
YUCTOM MOCICOAHUX )IOCTI/I)KGHI/Iﬁ H ICpE€a0BOro OIbITa B oOnactu MCHCI>KMCHTA.

3amauu Kypca:

—O03HAKOMMTD CTYJIEHTOB C UCTOKaMH (POPMHUPOBAHUS YIIPABICHUECKUX UAEH U B3IJISIIOB U
UX JaJbHEHIIEH DBOJIFOLUEN B pa3Hble HCTOPUYECKHUE MEPUOABI B PA3JIMYHBIX CTPAHAX, a TaKkKe
CBSA3BI0O COBPEMEHHOI'O COCTOSTHUS YIPABIECHYECKON MBICIIH C ITPOILIBIM;

—pacCMOTPETh OCHOBHBIC ACIICKTbI COBPEMCHHOI'0O MCHECIXKMCHTA M JAaTh MPEACTABIICHUC
00 HWHTErpupOBAaHHOM TIOJXOJE€ B BONpPOCaX KOHLENTYalbHOW TEOPUM YIpPABICHUS U
MCHC/PKMCHTA, U IPAKTUKU MCHCIPKMCHTA B OpraHu3alugaXx pasindHbIX q)OpM COOCTBEHHOCTH.

—O3HAKOMUTH C BHCAPECHUEM HOBLIX IMPUHIIMIIOB U MCTOJ0B 3(1)(1)CKTI/IBHOFO MCHCIPKMCHTA
1 KOOpAHAIWH ACATCIIBHOCTU KOJIJICKTHBOB n}oaeﬁ B COBPEMCHHBIX OpraHru3alusiax;

- O3HAKOMUTDB C BHCAPCHHUEM HOBBIX IPUHIHIIOB U METOJOB YIIPABJIICHHA KOJIJICKTUBAMU
JOJIe BO UM JOCTUKEHHS BBICOKUX COI[MAIbHO-3KOHOMUYECKHUX PE3yNbTaTOB.

- paccMOTpPETh HayYHO-TPAKTUYECKUE MOIXOIbl U 00pa3iibl COBPEMEHHOTO YIpaBJIeHUS,
JOMHHUPYIOIIME B TOW WJIM HMHOM COLMAIbHO-KYJIBTYPHOW cpene, UCXOAs M3 MPHUHIIUIIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUI.

JycuuniuHa HanpaBjieHa Ha (GOpMHUPOBAHHE CIEAYIOMINX KOMIIETEHIINNA:

VYK-6. CnocobeH ynopaBisiTh CBOMM BpEMEHEM, BBICTpauBaThb M PEaM30BbIBATh
TPAeKTOPHUIO CAMOPA3BUTHSI HA OCHOBE MIPUHIIUIIOB 00Opa30BaHUS B T€UCHHE BCEH )KU3HU

OIIK-6. CnocoOeH ydyacTBOBaTh B OPraHU3AIlMOHHO YIPABJICHUYECKOW MEATCIBHOCTH H
UCIOJIHATH YIPABJICHYECKUE PEUICHHS M0 IPOGUITIO 1A TEIbHOCTH

B pe3ynbrate 0CBOCHUS AUCIUILTHHBI 00YYAIOIIMIACS JODKEH:

3name:

— 3(QQPEKTUBHOCTh HUCIOJB30BAHUSI CTPATETHU COTPYAHUYECTBA JUIA  JIOCTHIXKCHHS
MTOCTABJICHHOM LIEJIH, OTIPEICIIATH CBOIO POJIb B KOMAaH/IC,

— OCOOCHHOCTM  TOBEJACHUS  BBUICICHHBIX  TPYII  JIIOJCH, c KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YIYUTHIBACT UX B CBOCH JCATEIIBHOCTH;

-~ BO3MOKHOCTH TPUMEHEHHS CBOUX pECypcOB U HX TMPeAeNoB (JIMYHOCTHBIX,
CUTYaTHUBHBIX, BPDEMEHHBIX U T.1I.), Ul YCIIEITHOTO BBIMOJHEHUSI IOPYYCHHOU pabOTHI;

— TOHUMAaTh BaXXHOCTh IUIAHUPOBAHMS TMEPCIEKTUBHBIX IIENeH AEeITeIbHOCTH C Y4eTOM
YCIOBUHM, CPEACTB, JIHUYHOCTHBIX BO3MOXXHOCTEH, JTaloB KaphepPHOTO pOCTa, BpPEMEHHOU
MIEePCTIEKTUBBI Pa3BUTHS ACATEILHOCTH U TPeOOBAHUIN PBIHKA TPY/a.

Ymemos:

- MpeABHAETh Pe3ynbTaThl (MOCIEACTBHUS) JHYHBIX JCUCTBUA U  IUIAHUPOBATH
MOCJIEIOBATEIFHOCTD IIAroB JIIsl TOCTIKEHUS 33 JaHHOTO Pe3yabTaTa;

- pealn3oBaTh HAMEUYEHHbIE [eJIH JEATENbHOCTH C Yy4YeTOM YCIOBUH, CPENCTB,
JUYHOCTHBIX BO3MOYKHOCTEH, ITAaloB KaphbepHOTO POCTa, BPEMEHHOW MEpPCHEKTUBBI Pa3BUTHS
JeSITeNFHOCTH U TpeOOBaHMI phIHKA TPY/A;
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— MHCIIOJB30BaTh HpeﬂOCTaBJISICMBIC BO3MOXHOCTHU HJIs1 HpHOGpeTeHI/IH HOBBIX 3HaHI/II\/JI nu
HABBIKOB.

Bnaoemo:

- MCETOJaMH 3(1)(1)GKTI/IBHOFO B3aHMOHCﬁCTBHﬂ C I[pyrI/IMI/I YJICHaM1 KOMaH/Jbl, B TOM YHUCJIC
y4JacTByeT B oOMeHe nH(popManuei, 3HaHUSIMUA U OIIBITOM, U MPE3ECHTALUHN PE3YJIbTaTOB PaOOTHI
KOMAaH/Ibl;

— OIeHKOH 3(p(peKTUBHOCTH UCIIOJIb30BaHUS BPEMEHH U JPYIHX PECYpPCOB MPH pPEIICHUH
MTOCTABJICHHBIX 33]1a4, @ TAK)KE OTHOCUTEIIBHO TIOJYYCHHOTO pe3yibTaTa.

[To mucnMIUIHHE TPETyCMOTPEHA IMTPOMEXKYTOUHAS aTTecTalus B (hopMe dK3aMeHA

OO0mmast TpyI0eMKOCTh OCBOSHUS TUCIIUTIIMHBI COCTABIISIET 2 3a4eTHBIC SIUHUIIGI, 72
aKaJeMHYECKHX Jaca

103



JIUCT UBMEHEHUM

IIpuioxenne 2

Teker akTyanusanuu win npuiaraemsiid Kk PIT/ nokymeHT,
COJEpKaIIUN U3MEHECHUS

Jara

Ne

IPOTOKOJIA
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